SAP GOAL AND MEASURES

Dishict Growth Aneas: ; . School Growth Areas:
1.4 Ensuring the continued development of curriculum across ell content areas with Rdelity and 11 Ensuring ths continued development of cuniculum zcross &l content arsas with fidefity
| uniformity across the districl and untiormity across the district
1.2 Support a common assessmenl system {o measure student leaming 1.2 Support a common assassmeni system to measure student lsaming
13 Support staff to beiter usa assessment data to make instructional decislons and determine 13 Support staff to betier usa assessment data lo make instructiona decisions and
the effectiveness of sirategles belng implemented delermine the effecliveness of strategies being Implamented
14 Suppon universal ool ram 1.4 Support universal preschool
Distic! Growth Areas: School Growth Areas:
24 Recrlt highly quakified stafl 2.1 Recit highly qualified staff
2|.2 Professional Development will be imbedded and driven by staff or demonstrated student need 2.2 Professionial Development will be imbedded and driven by staff or demonstrated stude
I need
| Support continued use of TEVAL and Admin Evaluation plan as a coaching tool for all of us Support continued yse of TEVAL and Admin Evahiation plan as a coaching lool for all
23 2.3 of us
2.4 Supporl Human Resource Services 2.4 Support Human Resource Services
District Growth Areas: School Growth Areas:
31 Supporl the integrated use of technology in all schools 349 Support the integrated use of {echnology in ail schools
3.2 Supporl Business Management Services a2 Support Business Managemenl Services
ai.a Supporl Facility Maintenance and Renovations 33 BSupport Fadiity Mainlenance and Renovations
34 Write Blu t for continued su| of schools aligned to strategic plan 2.4 Wita for continued suppori of echools aligned lo strateglc plan
District Growth Areas: School Growth Areas:
4.1 Supporl continued Integration of PBIS in all schools 41 Support continued integration of PBIS in all schools
41.2 Increasa parent and stakeholder involvement and feedback 4.2 Increase parenl and stakeholder nvolvement and feadback
4|'3 Address studentfamily lranslency and ilegal residency issues 4.3 Addressing studentfamily transiency and illega! residency issues
4.4 Aclively participate on local and stals boands and committies 4.4 Aclively participate on local and siate boards and commitiies
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Planned for CAPSS Sludent Awan!s for Dec. 1, 2016

e ——ta|

with City regarding Budget
|Met with Mr. Chillers at DMS

| Attended Bond Commilssion Meating

L
frmter @ 1 i Mo

ot |Me1 with Ed Arum re Turf Fisld Project

sk oarend 7 [Partcisted in mesting with CCAT re Nelle Mas Grant opporuntty

Faal |Aucnded Women Making A Difference Evenl
Panelist in Vi United Le Serles




] o |Mlﬂd!d BOA Moaling
Cultura and 3 Burvayed Admins reagrding changes to Parent Survey
Climate 7 | Pasticipated In Darry's BEST
Epterad inthe s | Visited Recovery HS in Boston with Stats representalives
cells to indicte 4 Altended 40th United Kickolt
alignment lo F Attended BHCare BOD m:
shal Altended CAPSS BOD mesting & Chaired CAPSS Legislative Committee Meeling &Participated in Federal Relations
s Commitiee Mesting
o Chaired SCASA Meeling
Mel with

. Made Presentation to DHA Board




