
Education O&M Debt Service Transportation IMRF/SS Capital Projects Working Cash Tort Life Safety Total

Fund* Fund** Fund*** Fund**** Fund^ Fund^^ Fund^^^ Fund^^^^ Fund^^^^^ Funds

Fund Number (10) (20) (30) (40) (50) (60) (70) (80) (90)

Beg. Unadjusted Fund $41,426,539 $4,132,292 $19,673 $3,409,999 $1,672,672 $6,192,732 $6,709,894 $276,808 $0 $63,840,608

 Balance (7/1/24)

+ Revenues $49,374,221 $4,254,749 $1,165 $4,843,173 $1,580,644 $1,690,015 $724,515 $236,715 $0 $62,705,197

- Expenditures $48,206,717 $3,669,720 $116,817 $3,930,567 $1,504,522 $2,581,952 $0 $327,340 $0 $60,337,635

Interim Fund Bal. $42,594,042 $4,717,320 ($95,980) $4,322,606 $1,748,794 $5,300,795 $7,434,408 $186,183 $0 $66,208,170

+/- Fund Bal. Transfers ($1,144,382) ($1,000,000) $116,817 ($1,800,000) $27,565 $3,800,000 $0 $0 $0 $0

+/- Misc. Adjustments $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

End. Unadjusted Fund $41,449,660 $3,717,320 $20,837 $2,522,606 $1,776,359 $9,100,795 $7,434,408 $186,183 $0 $66,208,170

 Balance (6/30/25)

- Adv. Prop. Taxes $20,394,231 $2,100,754 $0 $1,706,622 $788,263 $0 $157,653 $157,653 $0 $25,305,176

  

End. Adjusted Fund $21,055,429 $1,616,566 $20,837 $815,984 $988,096 $9,100,795 $7,276,755 $28,530 $0 $40,902,994

Balance (6/30/25)

0

Est. Annual Expenses $48,250,000 $3,850,000 $120,000 $4,125,000 $1,600,000 N/A N/A $300,000 $0 $58,245,000

Approx. Days Cash 159 days 153 days N/A 72 days 225 days N/A 47 days 35 days N/A

     on Hand (6/30/25) (5.3 months) (5.1 months) N/A (2.4 months) (7.5 months) N/A (1.6 months) (1.1 months) N/A

Targeted Days Cash

     on Hand (6/30/25) 6-12 months 6-12 months N/A 6-12 months 6-12 months N/A 3-6 months 6-12 months N/A

Notes:

* =  The Education Fund ideally would have about 6-12 months of reserves on hand, but 5.3 months is a healthy balance and just a little below the ISBE recommended minimum target level of 6 months. 

          Any excess reserves in the future will be transferred to the Capital Projects Fund to assist with completion of those approved projects and/or used for fund stabalization or tax abatements.

** =  The O&M Fund ideally would have about 6-12 months of reserves on hand, but 5.1 months is a healthy balance and just a little below the ISBE recommended minimum target level of 6 months. 

          Any excess reserves in the future will be transferred to the Capital Projects Fund to assist with completion of those approved projects and/or used for fund stabalization or tax abatements.

*** =  The Debt Service Fund is currently being used only for a copier lease as all long term debt has been paid off.  Any new debt incurred would be tracked and paid for through this fund, as needed.

**** =  The Transportation Fund ideally would have about 6-12 months of reserves on hand, and we have intentionally drawen down this balance over time.  While this is below the ISBE recommended 

            minimum target level of 6 months, we are planning to gradually grow this fund balance up over time.  Any excess reserves in the future will be transferred to the Capital Projects Fund to assist 

            with the completion of those approved projects and/or used for fund stabalization or tax abatements.  This fund will be monitoried closely.
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^ =  The IMRF Fund is a special purpose fund whose reserves must be used for intended purposes only.  Our goal is to maintain about one year of reserves (~$1.6M) on hand through a variety of

        means and we will not transfer reserves to other funds.  We will under-levy or over-levy, as needed, to adjust fund balances going forward.

^^ =  The Capital Projects Fund was established in FY18 to assist with the completion of approved capital projects as identified in the School District's Capital Improvement Plan.  Available reserves

          from other funds have been transferred into this fund, along with appropriate interest earnings and impact fees, to fund approved projects.  Projects will be completed as funds become available. 

            While this fund has a large balance ($9.1M) at year end we are expecting to complete about $7.5M of work this summer and $1M of work next summer, thereby using up these reserves.

^^^ =  Estimated days cash on hand for the Working Cash Fund is based on projected annual expenses from all operating funds and not the individual Working Cash Fund expenses, as this fund 

         represents the operating funds "savings account" for the entire school district.  Only 3-6 months of expenses are targeted for reserves and we hope to reach those levels gradually over time.

^^^^ =  The Tort Fund is a special purpose fund whose reserves must be used for intended purposes only.  Our goal is to maintain about one year of expenses as reserves (~$300K) on hand through a

            variety of means and we will only transfer reserves to other funds through approved processes.  We will under-levy or over-levy, as needed, to adjust fund balances going forward.

^^^^^ =  The Health Life Safety Fund has never been used in Woodridge, and any renovation or repair projects approved by the State as a result our our HLS Ten Year Survey, or any other periodic

             amendments, would be paid for through the O&M Fund, the Capital Projects Fund, or the Education Fund, as needed.

………….



Education O&M Debt Service Transportation IMRF/SS Capital Projects Working Cash Tort Life Safety Total

Fund* Fund** Fund*** Fund**** Fund***** Fund****** Fund******* Fund******** Fund********** Funds#

(10) (20) (30) (40) (50) (60) (70) (80) (90)

Unaudited Fund

Bal. (6/30/24) $41,426,539 $4,132,292 $19,673 $3,409,999 $1,672,672 $6,192,732 $6,709,894 $276,808 $0 $63,840,608

Unaudited Fund

Bal. (6/30/25) $41,449,660 $3,717,320 $20,837 $2,522,606 $1,776,359 $9,100,795 $7,434,408 $186,183 $0 $66,208,170

Change in FB $23,122 ($414,971) $1,165 ($887,393) $103,687 $2,908,063 $724,515 ($90,625) $0 $2,367,562

Notes:

* = A gradual draw down of Education Fund reserves has been ongoing as we move monies to Capital Projects, and once those projects are completed we will begin working to maintain a balance

  in the Education Fund of up to one year's worth of normal, ongoing expenses (~48M) with any excess reserves transferred to other funds in need or providing tax abatements, as appropriate.

  We are recommending in the FY26 Budget no interest transfers to the Capital Projects Fund and will hope to maintain, and maybe grow slightly, our Education Fund reserves.

** = Normal expenses in the O&M Fund have settled in around $3.5M-$4M, and any excess reserves will be redirected to funds in greatest need or used for Capital Projects or tax abatements. We

  are recommending in the FY26 Budget a $200K interest transfer to the Education Fund.

*** = All required debt service payments have been made and no long term debt exists as of 6/30/25.  We are only using the fund to pay for about $115K of annual capital copier lease expenses.  

  Excess/left over funds were transferred during FY18 to the Capital Projects Fund to assist with ongoing capital improvements, as identified in the Capital Improvement Plan.

**** = Normal expenses in the Transportation Fund have settled in around $3.5M-$4M, and any excess reserves will be redirected to funds in greatest need or used for Capital Projects or tax abatements.

  We are recommending in the FY26 Budget a $300K fund balanmce transfer and a $120K interest transfer to the Education Fund.

***** = IMRF Fund reserves have been adjusted over the past few years to more acceptible levels through under-levying and the realization of decreased expenses.  Expenses have settled in around 

  $1.5M-$1.6M, with about 60% going towards Social Security payments and 40% going towards IMRF payments, so our levies going forward will also reflect this ratio. 

****** = The Capital Projects Fund was activated in FY18 and is used for ongoing and necessary Capital Projects and approved Life Safety Repairs.  Monies have been, and will be, deposited into this  

  fund from other funds, if interest earnings and fund balances are available.  We are recommending in the FY26 Budget a $425K interest transfer to the Education Fund.

******* = The Working Cash Fund is available for inter-fund loans and as an overall cash reserve to assist the school district in administering and paying for the activities and obligations of the

  school district in a timely and responsible manner.  There are currently adequate, but not excess, reserves in this fund to assist with this purpose.  We processed a $2.5M transfer in FY21

  as a partial abatement of this Fund to the Capital Projects Fund, to assist with ongoing improvements and repairs.  We hope to build this fund back up to 3-6 months of overall expenses.

******** = The Tort Fund reserves can be used to pay for allowable tort-related expenses and risk mannagement obligations, and funds are levied accordingly to fulfill this purpose.  Levies for this fund

  may be adjusted based on the ongoing expenses in this fund and any existing contingency reserves, as needed.  The goal is to maintain one year's worth of expenses in this Fund (~$300K).

********* = The Health Life Safety Fund has not been activated or used in prior years and therefore no reserves/fund balances exists.  If any approved Health Life Safety projects or repairs exist from

  either an amendment or the ten year survey, they would be completed with fund balances in either the Operations & Maintenance Fund or the Capital Projects Fund, as available.

# = The goal of the school district is to maintain adequate, but not excessive, fund balance reserves in all funds while ensuring that all individual fund balances are also maintained at appropriate

  and reasonable levels.  The goal is to maintain reserves at approximately 6-12 month's worth of normal/typical expenses in a Fund, with all excess balances being used to fund approved

  capital projects, grow the Working Cash Fund, provide assistance to other funds in need, or abate taxes.  We are currently funding approved capital projects and hope to be able to abate

  taxes in the future.  In total we spent about $1.75M on capital projects last year, and saw our overall reserves increase to $9.1M as we prepare to begin our third Five Year Capital Improvement

  Plan.  We expect to spend about $7.5M in FY25 and another $1M per year in FY26-FY28, as we complete this third round of Board approved projects.  In total, we expect to spend about 

  $10M-$12M over this third CIP cycle from 2025-2029, as we complete about 35 Board approved capital projects.
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Normal expenses in the Transportation Fund have settled in around $3.5M-$4M, and any excess reserves will be redirected to funds in greatest need or used for Capital Projects or tax abatements.



WSD #68 Revenue/Expense/Investment Detail

Revenues Ed O&M DS Trans. IMRF/SS CP WC Tort HLS Total

Unaudited Beg. Bal. (7/1/24) 41,426,538.54 4,132,291.83 19,672.50 3,409,999.23 1,672,671.98 6,192,732.16 6,709,893.76 276,808.36 0.00 63,840,608.36

Jul. 939,625.39 71,939.35 193.03 69,957.27 27,711.99 60,764.86 68,479.49 3,853.52 0.00 1,242,524.90
Aug. 1,561,724.49 57,759.47 89.54 76,223.20 22,144.63 27,983.55 33,987.90 2,735.31 0.00 1,782,648.09
Sept. 16,470,436.71 1,735,135.41 157.27 1,534,598.89 652,356.32 63,726.13 203,166.43 65,837.72 0.00 20,725,414.88
Oct. 1,048,835.39 36,136.13 28.87 444,710.41 13,901.07 6,510.30 12,602.01 1,443.96 0.00 1,564,168.14
Nov. 968,160.19 36,784.08 60.32 34,801.55 14,319.61 168,705.89 22,978.93 1,562.88 0.00 1,247,373.45
Dec. 1,692,441.38 108,161.56 59.42 49,969.11 20,355.37 1,088,477.86 24,221.33 2,223.39 0.00 2,985,909.42
Jan. 828,170.22 14,154.27 66.33 421,395.87 5,740.36 32,735.19 23,161.64 167.84 0.00 1,325,591.72
Feb. 912,033.89 24,799.39 124.31 29,725.19 10,082.17 75,961.73 43,409.22 309.45 0.00 1,096,445.35
Mar. 812,452.79 19,182.82 104.08 20,608.08 7,786.11 30,625.32 36,352.75 250.93 0.00 927,362.88
Apr. 1,864,765.69 30,958.10 158.96 29,941.18 10,887.41 43,717.15 55,511.15 358.65 0.00 2,036,298.29
May 3,135,477.17 261,298.89 -27.30 210,891.25 97,822.05 48,653.19 10,373.91 19,854.32 0.00 3,784,343.48
Jun. 19,140,097.68 1,858,439.14 150.00 1,920,351.25 697,536.74 42,154.15 190,269.87 138,117.41 0.00 23,987,116.24

Tot. Revenues 49,374,220.99 4,254,748.61 1,164.83 4,843,173.25 1,580,643.83 1,690,015.32 724,514.63 236,715.38 0.00 62,705,196.84
62,705,196.84

Expenses Ed O&M DS Trans IMRF/SS CP WC Tort HLS Total

Jul. 1,210,559.10 240,223.71 0.00 10,308.74 50,798.86 44,753.33 0.00 2,301.01 0.00 1,558,944.75
Aug. 2,198,128.14 363,982.43 0.00 2,797.93 71,909.99 1,624,435.83 0.00 98,397.00 0.00 4,359,651.32
Sept. 3,521,080.24 354,044.33 0.00 27,796.99 117,358.98 140,433.81 0.00 2,523.00 0.00 4,163,237.35
Oct. 4,673,841.49 293,699.42 0.00 309,656.21 124,222.71 174,939.14 0.00 3,116.95 0.00 5,579,475.92
Nov. 5,078,641.93 342,557.39 0.00 58,162.54 184,962.05 0.00 0.00 0.00 0.00 5,664,323.91
Dec. 3,661,445.85 259,907.81 0.00 400,197.61 120,665.10 41,600.00 0.00 196,855.00 0.00 4,680,671.37
Jan. 3,647,527.14 298,980.33 0.00 561,766.97 110,596.50 10,000.00 0.00 836.79 0.00 4,629,707.73
Feb. 4,734,368.73 306,929.16 0.00 793,006.00 133,523.88 31,825.00 0.00 2,074.11 0.00 6,001,726.88
Mar. 3,639,644.91 258,980.64 0.00 56,544.30 125,159.70 27,087.75 0.00 2,712.00 0.00 4,110,129.30
Apr. 3,632,543.68 278,946.65 0.00 399,129.10 115,488.09 273,390.44 0.00 6,042.82 0.00 4,705,540.78
May 5,103,497.20 377,171.15 0.00 442,584.85 185,605.29 15,988.00 0.00 9,146.66 0.00 6,133,993.15
Jun. 7,105,438.93 294,296.93 116,816.96 868,615.36 164,230.81 197,498.76 0.00 3,335.00 0.00 8,750,232.75

Tot. Expenditures 48,206,717.34 3,669,719.95 116,816.96 3,930,566.60 1,504,521.96 2,581,952.06 0.00 327,340.34 0.00 60,337,635.21
60,337,635.21

Net Surplus/(Deficit) 1,167,503.65 585,028.66 (115,652.13) 912,606.65 76,121.87 (891,936.74) 724,514.63 (90,624.96) 0.00 2,367,561.63

2025 FB Transfer #1 (6/25) (500,000.00) 500,000.00 0.00
2025 FB Transfer #2 (6/25) 1,750,000.00 (1,750,000.00)
2025 FB Transfer #3 (6/25) (1,750,000.00) 1,750,000.00
2025 DS Transfer (6/25) (116,816.96) 116,816.96 0.00
2025 CPPRT Transfer #1 (6/25) 7,379.00 (7,379.00) 0.00
2025 CPPRT Transfer #2 (6/25) (34,944.00) 34,944.00 0.00
2025 Interest Transfer (6/25) (1,000,000.00) (500,000.00) (50,000.00) 1,550,000.00 0.00
Net Change in Fund Balance (1,144,381.96) (1,000,000.00) 116,816.96 (1,800,000.00) 27,565.00 3,800,000.00 0.00 0.00 0.00 0.00

Unaudited End. Bal. (6/30/25) 41,449,660.23 3,717,320.49 20,837.33 2,522,605.88 1,776,358.85 9,100,795.42 7,434,408.39 186,183.40 0.00 66,208,169.99

66,208,169.99



Change in Balance (FY24-26) 23,121.69 (414,971.34) 1,164.83 (887,393.35) 103,686.87 2,908,063.26 724,514.63 (90,624.96) 0.00 2,367,561.63

2,367,561.63


