
Discussion Notes of Personnel Committee 
 
The Board of Trustees 
Red Wing Public Schools - ISD 256 
 
 
A Personnel Committee of the Board of Trustees of Red Wing Public Schools - ISD 256 was held Monday, 
August 16, 2021, beginning at 4:45 PM. A Hybrid Meeting via Google Hangouts & In Person at the District 
Office Conference room Door # 36. 
 
 
1. Introduction 

1.1. Call to Order and Roll Call 
Pam Roe, Jennifer Tift were the committee members in attendance.  Karsten Anderson and Amy 
French were the district officials in attendance.  Committee member Tauer was absent. 

 
1.2. Meeting Agenda 

The meeting agenda was available for review. 
 

2. Business Items 
2.1. Transition Planning 

The committee discussed implementing Transition Planning for Administrative positions in the 
district.  The focus was on a Director of Administrative Services, Director of Finance and an 
Assistant Superintendent.  This item will be brought back to the September meeting. 
 

2.2. Recruitment and Hiring Update 
Amy French, Human Resource Manager provided an update on Red Wing’s Recruitment and 
Hiring process. 
 

2.3. Onboarding Update 
Amy French, Human Resource Manager provided an update on Red Wing’s Onboarding process. 
 

2.4. Other Issues  
No other issues were discussed. 

 
3. Next Meeting and Adjournment 

3.1. Next Meeting 
The next regular meeting will be Monday, September 20, 2021 at 4:45pm 
 

3.2. Adjournment 
The meeting adjourned at approximately 5:26pm 


