North Slope Borough School District Board of Education
Archie K. Brower Conference Room, Central Office
Utqiagvik, AK

Unapproved Minutes
Regular Meeting
June 20, 2025

9:00 a.m.

CALL TO ORDER AND MOMENT OF SILENCE: John Hopson Jr., President, called the Board of
Education Regular Meeting to order at 9:12 a.m. in the Archie K. Brower Conference Room in Central
Office in Utqiagvik, Alaska and over ZOOM Video Communications.

WORDS OF WISDOM: Martha Stackhouse, Elder in Utqiagvik, provided words of wisdom to the
Board of Education.

FLAG SALUTE: The Pledge of Allegiance was led by the Board of Education.

ROLL CALL:
Nora Jane Burns — Present Frieda Nageak — Present
Frieda Moore — Present Esther Evikana — Present
Nancy Rock — Present via teleconference John Hopson Jr. — Present via ZOOM

Kristine Hilderbrand — Present

APPROVAL OF AGENDA: Kristine Hildebrand MOVED to APPROVE the agenda. Frieda Moore
SECONDED the motion. Question called, no objections. The motion carried UNANIMOUSLY.

APPROVAL OF CONSENT AGENDA includes Contract Over $50K, Housing Leases.

Kristine Hilderbrand MOVED to APPROVE the Consent Agenda as presented. Frieda Moore
SECONDED the motion. Question called. The motion carried in a roll call vote of seven yes, zero no.

Nora Jane Burns Yes Kristine Hilderbrand  Yes
Frieda Moore Yes Frieda Nageak Yes
Nancy Rock Yes John Hopson Jr. Yes
Esther Evikana Yes

RECOGNITION OF VISITORS: District staff, Attorney John Sedor, and community members were
recognized as present.

EXECUTIVE SESSION at 9:34AM — 3:12PM for the purposes of a student suspension hearing,
SBH25-001, as allowed under subjects that tend to prejudice the reputation and character of any person.

Esther Evikana MOVED to go into Executive Session. Kristine Hilderbrand SECONDED the motion.
Question called. The motion carried in a roll call vote of seven yes, zero no.

Nora Jane Burns Yes Kristine Hilderbrand  Yes
Frieda Moore Yes Frieda Nageak Yes
Nancy Rock Yes John Hopson Jr. Yes

Esther Evikana Yes
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Frieda Nageak MOVED to go out of Executive Session. Nora Jane Burns SECONDED the motion.
Question called, no objections. The motion carried UNANIMOUSLY .

SBH25-001: Kristine Hilderbrand MOVED to UPHOLD the student suspension for SBH25-001,
amending the 30-day long term suspension for SY25-26 to a 15-day long-term suspension for SY25-26.
Frieda Nageak SECONDED the motion. Question called. The motion carried in a roll call vote of seven
y€s, ZEro no.

Nora Jane Burns Yes Kristine Hilderbrand  Yes
Frieda Moore Yes Frieda Nageak Yes
Nancy Rock Yes John Hopson Jr. Yes
Esther Evikana Yes

Board discussion emphasized that student discipline takes into consideration multiple factors,
prioritizing student safety and well-being, with an option available to the student of reducing the
suspension by providing language of a counseling evaluation.

ENROLLMENT & ATTENDANCE is presented by Ranel Gandia, Student Records Manager. The
report provided enrollment and attendance by site in comparison to the previous school year’s student
count and percentage of increase or decrease from the previous month. This includes a chart year over
year of enrollment summary beginning 2020 and year over year attendance throughout a school year
and attendance for the month of May. Attendance as a whole has improved from last school year and
the year prior.

Kristine Hilderbrand MOVED to TABLE Action Item J.1.c. Section 8000, School Advisory Council to
a special meeting in August. Esther Evikana SECONDED the motion. Question called, no objections.
The motion carried UNANIMOUSLY.

RECRUITMENT UPDATE is presented by Earl San Nicolas. The report provides teacher retention
rates from SY18 — SY24, NSBSD school vacancies by site, position vacancies by site, as of June 16,
2025.

BOARD POLICY UPDATE includes BP 0110, Mission Statement and BP 4111/4311, striking 4311
from the title, Recruitment and Selection (Certificated Personnel). Section 8000, School Advisory
Council has been tabled. BP 0110, Mission Statement, is an update from the old Mission Statement to
Current, that was adopted in August 2024. BP 4111, Recruitment and Selection, updates the following:
requiring licensure of subject matter teaching; removes the requirement of board approval for type M
certifications aligning with Alaska Statutes; removes Type B Certification procedure; and, additional
professional development for culturally responsive instruction. The policy changes are as follows:

BP 0110 MISSION STATEMENT

NSBSD Mission Statement
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Students who are empowered, culturally rooted, bilingual, healthy. critical, creative, life-long learners.

Adopted 6/01
Revised &/10
Revised /25

BP 4111/4311 RECRUITMENT AND SELECTION (CERTIFICATED PERSONNEL)

BP 4111/4311, Recruitment and Selection is an update provided by the Association of Alaska School
Boards that updates the following: requiring licensure of subject matter teaching; removes the
requirement of board approval for type M certifications aligning with Alaska Statutes; removes Type B
Certification procedure; and, additional professional development for culturally responsive instruction.

Note: Effective for the 2016-2017 school year, the federal Every Student Succeeds Act has eliminated
the requirement that teachers be "highly qualified." Rather, teachers should be fully licensed and
endorsed in each subject they are teaching.

The district shall employ the most highly qualified person available for each open position. The
Superintendent or designee shall develop recruitment and selection procedures to ensure that every effort
is made to find and hire fully qualified teachers for all classrooms, which include:

1. Assessment of the district's needs to determine those areas where specific skills, knowledge and
abilities are lacking;

2. Development of job descriptions that accurately portray the position, including requirements that a
teacher be highly qualified in accordance with federal and state law.

3. Dissemination of vacancy announcements to ensure a wide range of candidates, when necessary;
4. Screening procedures that will identify the best possible candidates for interviews;

5. Interview procedures that will determine the best qualified candidate for recommendation to the
Board.

Staff members involved in the selection process shall recommend only those candidates who meet all
qualifications established by law and the School Board for a particular position. Nominations for
employment shall be based upon appropriate screening devices, interviews, observations,
recommendations from previous employers, background and reference checks, and any requirements of
applicable collective bargaining agreements.


http://www.law.cornell.edu/uscode/text/20
http://www.law.cornell.edu/uscode/text/20
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All teachers hired on or after the first school day of the 2002-2003 school year and working in a program
supported with Title I funds shall be highly qualified as defined by the No Child Left Behind Act, as
well as state law.

Note: The Alaska Professional Teaching Practices Commission recommends that districts develop a
policy regarding the procedures to be followed when desiring to hire an educator currently under
contract with another school district. The following policy language is based on procedures developed
by the Fairbanks North Star Borough School District.

Before considering the hire of a certificated staff member who is currently under contract in another
district, the Superintendent or designee will require the certificated staff to provide written
documentation that he/she:

* has made an effort to secure a release from the employing district thirty calendar days prior to the
employing district's first contract day or

* has secured a written release from the employing district.

Note: A subject-matter expert teacher, holding a limited certificate issued by the Department, may be
employed to teach subjects in which the person has satisfied the education or experience requirements
set out in state statute AS 14.20.020. Before a school district determines whether to hire a person as a
subject-matter  expert teacher, the school district must administer a competency
examination. Additionally, once a subject-matter expert teacher is hired, the district must provide a
mentor who is an experienced teacher for the subject-matter expert teacher for at least the first year of
the subject-matter expert teacher's employment in the school district. A person employed as a subject-
matter expert teacher under this section is considered a certificated employee for purposes of the
teachers' retirement system. Finally, employment as a subject-matter expert teacher counts as
employment for purposes of acquiring tenure, however, a person holding a subject-matter expert limited

teacher certificate is not entitled to tenure until the person receives a teacher certificate under AS
14.20.020.

(cf. 4112.8/4212.8/4312.8 - Employment of Relatives)

Note: SB-430-(statutes-of4992)-amended A.S. 14.20.020 to require coursework in Alaska studies and

multicultural education or cross-cultural commumcattons in order to be eligible for a teacher
certificate. 1

FegM%eaeﬁﬂﬂg—eeiaéb@e&Ee—Effectlve June 30 2017 AS 14 20 020 also requires trammg on alcohol
and drug related disabilities, sexual abuse and sexual assault awareness and prevention, dating violence
and abuse awareness and prevention and suicide prevention in order to be eligible for a teacher
certification. AS 14.20.035 requires districts to give preference to applicants who demonstrate training
or experience that indicates sensitivity to the traditions and cultures represented in the student

population.



https://www.akleg.gov/basis/statutes.asp?year=2013&title=14#14.20.020
https://www.akleg.gov/basis/statutes.asp?year=2013&title=14#14.20.020
https://www.akleg.gov/basis/statutes.asp?year=2013&title=14#14.20.020
https://www.akleg.gov/basis/statutes.asp?year=2013&title=14#14.20.020
https://www.akleg.gov/basis/statutes.asp?year=2013&title=14#14.20.035
https://www.akleg.gov/basis/statutes.asp?year=2013&title=14#14.20.020
http://redirector.microscribepub.com/?cat=stat&loc=ak&id=14.20.020&
http://redirector.microscribepub.com/?cat=stat&loc=ak&id=14.20.035&
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In evaluating applicants, preference shall be given to those applicants who can demonstrate training and
experience related to the traditions and cultures represented in the student population.

No inquiry shall be made with regard to the age, sex, race, color, marital status, religion, or national
origin of a person seeking employment.

Questions regarding handicap shall be asked only when directly related to the job.
(cf. 4030 - Nondiscrimination in Employment)

(cf-4111.1/4211.1/4311.1 - Affirmative Action)
(cf. 4111.2/4211.2/4311.2 - Legal Status Requirement)

No person shall be employed by the Board without the recommendation or endorsement of the
Superintendent or designee. The Board shall be presented with the Superintendent or designee's
recommended candidate who may be selected or rejected by the Board. If the candidate is rejected, the
Superintendent or designee shall recommend subsequent candidates until the Board selects someone to
fill the position. The Board shall make the final decision on the selection of all employees.

(cf. 6181 - Charter School)

Note: AS 14.08.111 and AS 14.14.090 require districts to provide prospective employees with
information regarding the availability and cost of housing in rural areas to which they may be assigned
and when possible assist them in locating housing. The following may be revised or deleted as

appropriate.

The Board recognizes that the district encompasses rural areas and will assist teachers in obtaining
information regarding the cost and availability of housing as required by law.



http://redirector.microscribepub.com/?cat=stat&loc=ak&id=14.08.111&
http://redirector.microscribepub.com/?cat=stat&loc=ak&id=14.14.090&
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performanee:
Legal References:
ALASKA STATUTES

14.08.111 Duties (regional school boards)

14.14.090 Additional duties

14.20.010 Teacher Certificate Required

14.20.025 Subject-matter expert limited teacher certificate

14.20.035 Evaluation of training and experience

14.20.100 Unlawful to require statement of religious or political affiliation

14.20.110 Penalty for violation of AS 14.20.100

ALASKA ADMINISTRATIVE CODE

4 AAC 04.210, 04.212 and 06.899(6) Highly Qualified Teachers and Objective Uniform Standards
6 AAC 30.810 Employer records

6 AAC 30.840 Retention of records

UNITED STATES CODE
Every Child Succeeds Act, 20

U.S.C. 6301, et. Seq. (P.L. 114-95 December 10, 2015)

Adopted 6/01
Revised 9/97 - AASB
Revised 05/03
Revised /25

Kristine Hilderbrand MOVED that the NSBSD Board of Education approve the first reading of Board
Policy: BP 0110, Mission Statement and BP 4111, Recruitment and Selection, as described in this memo
SB25-209 and attachments. Frieda Moore SECONDED the MOTION. Question called. The motion
carried in a roll call vote of six yes, zero no.

Nora Jane Burns Yes Kristine Hilderbrand ~ Yes
Frieda Moore Yes Frieda Nageak Yes
Nancy Rock Yes John Hopson Jr. Yes
Esther Evikana -

Board discussion regarded Type M Certification.

NATIONAL INDIAN EDUCATION ASSOCIATION ANNUAL CONFERENCE, OCTOVER 8-
11, 2025 is presented by Chelsie Overby, Executive Assistant to the Superintendent. The National Indian
Education Association annual convention and trade show will be held in Spokane, Washington on
October 8-11, 2025. The theme for this year’s convention is “Empowering Sovereignty: Our Legacies,
Our Futures.” Highlights for the conference include an Educator Day with a focus of hands-on
workshops, cultural activities, and the District has been approved to provide a presentation. The Board


https://www.akleg.gov/basis/statutes.asp?year=2013&title=14#14.08.111
https://www.akleg.gov/basis/statutes.asp?year=2013&title=14#14.14.090
http://redirector.microscribepub.com/?cat=stat&loc=ak&id=14.20.010&
https://www.akleg.gov/basis/statutes.asp?year=2013&title=14#14.20.025
https://www.akleg.gov/basis/statutes.asp?year=2013&title=14#14.20.035
https://www.akleg.gov/basis/statutes.asp?year=2013&title=14#14.20.100
https://www.akleg.gov/basis/statutes.asp?year=2013&title=14#14.20.110
http://redirector.microscribepub.com/?cat=code&loc=ak&id=4&spec=04.210
http://redirector.microscribepub.com/?cat=code&loc=ak&id=4&spec=04.212
http://redirector.microscribepub.com/?cat=code&loc=ak&id=4&spec=06.899
https://www.akleg.gov/basis/aac.asp#6.30.810
https://www.akleg.gov/basis/aac.asp#6.30.840
http://redirector.microscribepub.com/?cat=usc&loc=us&id=20-6301&
http://redirector.microscribepub.com/?cat=pub&loc=us&id=114-95&
http://www.law.cornell.edu/uscode/html/uscode08/usc_sec_08_00001324---a000-.html
http://www.law.cornell.edu/uscode/text/20
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&tpl=%2Findex.tpl
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has previously approved all board members who were available to attend to take part in this convention.
The recommendation is to identify the Board members who may attend as the early bird registration
ends August 1, 2025.

Kristine Hilderbrand MOVED that the NSBSD Board of Education approve Board members that are
available to attend the NIEA Annual Convention & Trade Show in Spokane, Washington on October 8-
11, 2025. Nora Jane Burns SECONDED the MOTION. Question called, no objections. The motion
carried UNANIMOUSLY.

Board discussion regarded the District presentation at NIEA on a comprehensive approach to creating
localized high quality instructional materials.

AASB ANNUAL CONFERENCE & RURAL CAUCA/JOINT MEETING WITH NORTHWEST
ARCTIC BOROUGH, NOVEMBER 13-16, 2025 is presented by Chelsie Overby, Executive
Assistant to the Superintendent. The Board may appoint its members to attend the AASB Annual
Conference on November 13-16, 2025 in Anchorage, AK at the Egan Center. During the annual
conference, NSBSD and Northwest Arctic Borough School District alternate organizing the Rural
Caucus and consecutively move into a joint meeting. Rural School Boards will have an opportunity to
form unified legislative priorities and aid in advocating for rural communities during the legislative
session. Additional legislative committee meetings with NWABSD will be necessary in forming
priorities.

Kristine Hilderbrand MOVED that the NSBSD Board of Education attend and participate at the
Association of Alaska School Boards Annual Conference and Rural Caucus on November 13-16, 2025.
Frieda Nageak SECONDED the motion. Question called, no objections. The motion carried
UNANIMOUSLY.

PUBLIC COMMENTS: No public comment was received by the Board.
SCHOOL BOARD COMMENTS: Board comments regarded positive school climate.

SCHEDULING OF NEXT MEETING: August 26, 2025, Community Townhall in Tikigaq School; and
September 23-24, 2025, Work Session & Regular Meeting in Nunamiut School and over ZOOM Video
Communications.

ADJOURNED AT 4:11 P.M. Frieda Moore MOVED to ADJOURN. Nora Jane Burns SECONDED the
motion. The meeting stands adjourned.

Respectfully submitted for the October 22, 2025 Meeting:

Marie Stackhouse, Board Secretary



