UNITED INDEPENDENT SCHOOL DISTRICT

AGENDA ACTION ITEM

Board Minutes for the Month of December 2012

SUBMITTED BY: Delia C. Campos OF: Board Secretary
APPROVED FOR TRANSMITTAL TO SCHOOL BOARD: January 16, 2013
RECOMMENDATION:

It is recommended that the United ISD Board of Trustees take action to approve Board Meeting minutes:

Board Workshop — December 5, 2012
Regular Board Meeting — December 19, 2012

RATIONALKE:

State law requires the Board to prepare and keep minutes of its open meeting.

Govt. Code §551.021. The minutes are public records available for public inspection
and copying upon request to the Superintendent or his designee. Govt. Code § 551.022.

BUDGETARY INFORMATION:

No Budget Impact

BOARD POLICY REFERENCE AND COMPLIANCE:

This is in compliance and in accordance with Board Policy BE and BE (LOCAL).




Budget Workshop
December 5, 2012

The State of Texas
United Independent School District

The County of Webb

In Attendance

Robert J. Santos
Superintendent of Schools

Board of Trustees

Judd Gilpin — President

Juan Roberto Ramirez — Vice President

Ricardo “Rick™ Rodriguez — Secretary

Ricardo Molina, Sr. — Parliamentarian - ABSENT
Pat Campos — Member

Ramiro Veliz, II1 — Member

Javier Montemayor, Jr. — Member

The Board of Trustees of United ISD met in a Budget Workshop on Tuesday, December
5, 2012, beginning at 6:00 p.m. at the United ISD Boardroom, 201 Lindenwood Dr.,

Laredo, TX 78045.

L. Roll Cali, Establish Quorum, Cail to Order

I[I.  President Judd Gilpin made an announcement calling this Budget Workshop of
the United Independent School District to order at 6:48 pm. Let the record show
that a quorum of Board Members is present, that this meeting has been duly
called, and that notice of this meeting has been posted in accordance with the
Texas Open Meetings Act, Texas Government Code Chapter 551.

III. Workshop:
A. Presentation and Discussion re: Enrollment Growth; Projected District

Growth and Facilities Assessment

Mr. Roberto J. Santos — Mr. Gilpin, Members of the Board what we wanted
to do today is to give the Board and overview and letting you know where
United is at in re: to enrollment and what it looks like for the future. Also,
where our facilities are and what kind of space we have at each of our
campuses. Just to share with you what kind of growth we’ve had and what
kind of growth we anticipate in the future. Mr. Mike Garza, Mike Barron and



his staff have been working with the City and the planning dept. to give us a
very good idea as to where we are at.

Mike Garza — Mr. Chairman, Members of the Board, I am presenting a very
brief presentation and a snapshot of information that we have put together to
share with you. I want to thank mike Barron and his staff for putting this
information together. At any time you have any questions, please do not
hesitate to ask. A short presentation that is available for your review.

In the presentation they talk about Salinas and Clark Elementary being the
original open concepts schools. We are at the point that we’ve done all we
can as for as boundary changes. As you know we’ve had those controversial
boundary changes. In certain cases we try and get ahead of the curve so we
don’t have any controversy. We’ve gotten to the point that there are no
additional changes that we can make without affecting current enrolled
students in other locations. One quick note, in the Elementary schools,
because of all the intervention programs for example: the science labs at all
the Elementary schools, Mr. Santos made that a commitment for all the
Elementary Schools to have at least one science lab. So what does that do, we
didn’t have one before and created one it’s a pull out program where students
go in and then they go back to their classroom. It adds the potential to add
another classroom. We have the Special Education Programs that require the
rooms to have restroom facilities. All of these remodeling comes out of our
general fund.

Judd Gilpin — I would like to see the cost and what kind of money we have
spent over the last 4 or 5 years. What kind of money in my opinion is going
down the drain? I use the analogy of buying a mobile home. It will
depreciate by having one of those united opposed to a site build home. I like
to know what kind of losses basically we have experienced over the years,
whether it be in depreciation, rent and the other thing I would like to know
certain inefficiencies on standalone units, utilities, electricity and see if we can
get a handle on that. With those kinds of numbers it seems to me that we
have lost a certain amount of money and I would like to see what that is.
Also, now we are talking about losing more money next year. Let’s see what
kind of numbers we have on the losses.

Mike Garza — Just like any other construction the cost per sq. ft. is going to
be higher, much higher. The sq. ft. for maintenance is much higher. We put
all that together and we basically compound the situation.

Rick Rodriguez — Are all the portables equipped with fire alarms?

Mike Garza — [t is a requirement that all buildings have fire alarms.

Javier Montemayor — How many of those portables are at the 50 year mark?



As we begin to look at where we go from here we need to look at the options.
Anytime you don’t have to use general funds money to do maintenance you
can use that for students and employees. We need to also freeze some general
funds to do some things for our students and other campuses. We get to invest
in the instructional part instead of the construction.

This last slide is a snapshot of the November enrollment we shared with you.
Its gives numbers by grade level, by campus and it’s pretty staggering to
think that we are also 1100 students at the United HS and again having gth
grade campus was something that we talked about when we implemented
UHS. What the affect from a facility stand point it would have from the
current High School you probably give them another 2 decade of growth if
you had a gt grade campus. Before, you had to worry about an additional
unit, additional space and so forth. This is a good snapshot of what our
current enrollment is.

Roberto J Santos — We just wanted to give you an overview of where we are
at and where we are going. We continue to grow even though it’s not the
1,500 students, but it’s still 600-700 students a year and it’s beginning to pick
up again.

Mike Garza — Interesting statistics, we are #24 in terms of over 1,100 school
districts and we are 150" in the country. You think of all the thousand school

district’s out there we are 150",

Judd Glipin — The size that we are now, what is our rate of growth compared
to a lot of them. As a city in growth we are the 2" in the country. If you

think as to what the school disirict is growing.

Mike Garza — The percentage is very deceiving, because we have a higher
number that we are working with. But, if you go back not even 10 years ago
that’s probably a 5% clip instead of a 2% clip. That puts it into perspective.
The other thing is that if you take our largest High School it’s probably larger
than the 75% of the school districts, not school but school districts. If you
take our largest Elementary school and it’s 48% in terms of that one school
being larger than 48% of the school district in Texas.

Roberto J Santos — We want to share with Mr. Veliz all the properties that
the school district has. We want to have a little workshop to show Mr. Veliz
where we are and what properties the school district owns.

Judd Glipin - [ want to see how much money basically we lost in a 5 year
period. It’s like a trend that is probably developing here is that we are losing a
little bit more money every year on the portable units. [ like to see what we
are going to lose next year or maybe a few years after that.



Roberto J Santos — We can work on those #s.
Judd Gilpin — We will have to begin to talk to staff and put some ideas
together to see how we can minimize that problem.

IV. Adjournment

There being no further business before the Board, the Budget Workshop of December
5, 2012, was adjourned at 6:40 p.m.

Judd Gilpin, President

Ricardo “Rick” Rodriguez, Secretary
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Regular Meeting

The State of Texas

United Independent School District
The County of Webb

December 19, 2012

In Attendance

Roberto J. Santos, Superintendent of Schools

Board of Trustees

Judd Gilpin — President

Juan Roberto Ramirez — Vice President

Ricardo “Rick” Rodriguez — Secretary

Ricardo Molina, Sr. — Parliamentarian ARRIVED AT 6:30PM
Pat Campos — Member ARRIVED AT 6:30 PM

Ramiro Veliz, III - Member

Javier Montemayor, Jr. — Member

Roll Call, Establish Quorum. Call to Order

I. Pledge of Allegiance
A. Honor the Texas Flag; I pledge allegiance to thee, Texas, one state under God, one

and indivisible.

II. A Regular Meeting of the Board of Trustees of United ISD was held Wednesday,
December 19, 2012, in the Bill Johnson Student Activity Complex, Fine Arts Building,
5208 Santa Claudia Lane, Laredo TX 78043. President, Judd Gilpin made an
announcement calling the meeting of the United Independent School District to order at
6:00 p.m. The record showed that a quorum of Board members was present, that the
meeting had been duly called, and that notice of the meeting had been posted in
accordance with the Texas Open Meeting Act, Texas Government Code Chapter 551.

III. Public Comments: Comments are limited to three minutes per speaker. The
Board Parliamentarian will be the timekeeper and will inform the speaker when they
have one (I) remaining minute. No more than three (3) persons will be allowed to
speak on any side of an issue. Should there be more than three (3) people who wish
to speak on a particular issue they need to select not more than three (3) representatives
to speak for them. Comments must address items listed on the agenda. The presiding
officer or designee shall determine whether a person who wishes to address the Board
has attempted to solve a matter administratively. If not, the person shall be directed

to the appropriate policy, as noted in BED (LOCAL), to seek resolution before
bringing the matter to the Board at a subsequent meeting. Pursuant to 551.042

of the Texas Government Code, no Board Member or Administrator may respond to



a member of the public, unless such response is a recitation of District policy or a
statement of specific factual information. When a speaker comes to the podium,
please indicate what agenda item you will be addressing. Furthermore, please
refrain from mentioning any employee's name and any complaint about any
employee's duties or responsibilities should be channeled through the appropriate
grievance policy.

Javier Montemayor — I want to take this opportunity to give special thanks to the
people that have donated gifts/toys to the children of United ISD these people have
made Christmas special for all these children.

I want to thank Sheriff Martin Cuellar, Councilman Jaime Canales, Councilman
Mike Garza, Constable Rudy Rodriguez, Lic. Eduardo Garza, Guerra
Communications, Judge Oscar Martinez and Judge Jesus Garza.

IV. Recognitions
1. ELEMENTARY SCIENCE FAIR - DISTRICT-WIDE WINNERS

2. COLLEGE BOARD - AP SCHOLARS

3. LYNDON B. JOHNSON HIGH SCHOOL - ROBOTICS TEAM — SAN ANTONIO BEST (Boosting
Engineering, Science and Technology) COMPETITION

4. LYNDON B. JOHNSON HIGH SCHOOL — TAFE REGIONAL COMPETITION
5. UNITED SOUTH HIGH SCHOOL - TAFE REGIONAL GOMPETITION

6. UNITED HIGH SCHOOL BAND - UIL AREA G 5A MARCHING BAND CONTEST AND UIL
STATE MARCHING CONTEST

7. UNITED LS.D. HIGH SCHOOL BANDS - UIL AREA G 5A MARCHING BAND CONTEST
a. Lyndon B. Johnson High School — “Wolf” Band
b.  United South High School — “Panther Band”
¢. JB. Alexander High School — “Bulldog” Band
8. ALEXANDER HIGH SCHOOL CROSS COUNTRY - STATE QUALIFIER
9. ALEXANDER HIGH SCHOOL VOLLEYBALL — REGIONAL SEMIFINALIST —- SWEET 16
10. UNITED HIGH SCHOOL VOLLEYBALL - BI-DISTRICT CHAMPIONS — AREA FINALIST

11. ALEXANDER HIGH SCHOOL FOOTBALL TEAM — 3%” ROUND TEXAS HIGH SCHOOL
PLAYOFF - REGIONAL FINALIST

V. Consent Agenda Items
A. Approval of Monthly Disbursements

B. Approval of Independent Audit Report for the Year Ended August 31, 2012



C. Approval of Awarding Bids, Proposals and Qualifications

D. Approval of Requests from Board Members re: Use of Board of Trustees
Discretionary Funds for Various Projects/Campuses

E. Approval of the 2012-2013 Improvement Plans (IP)
Motion by: Judd Gilpin advised the Board that the Business

and Instructional Committee Members had met and were
recommending the approval of the following items:

Seconded by: Ricardo Molina
Discussion: Juan Roberto Ramirez
In Favor: Unanimous

Opposed

VI. Items for Individual Consideration

A. Board Minutes for the Month of November 2012
1. Public Hearing — November 15, 2012
2. Special Called Meeting — November 15, 2012
3. Regular Board Meeting — November 28, 2012

Motion: So moved

Motion by: Juan Roberto Ramirez

Seconded by: ~ Ricardo Molina

Discussion:

In Favor: Juan Roberto Ramirez, Ricardo Molina, Pat Campos
Ramiro Veliz, Judd Gilpin

Opposed:

Abstained: Javier Montemayor

B. Donations

Mr. Santos read the donations into the minutes and requested that the Board
accept the generous donations to UISD totaling $21,048.48

Motion: So moved

Motion by: Ricardo Molina
Seconded by: Juan Roberto Ramirez
Discussion:

In Favor: Unanimous

Opposed:



C. Approval of an Order Authorizing the Issuance of United Independent School
District Unlimited Tax Refunding Bonds, Series 2013, and Other Matters
Related Thereto

Laida Benavides — Mr. Gilpin, members of the Board, Mr. Santos, Mr. Cruz
and members of the audience. What we bring to you tonight is the order that
will authorize Mr. Santos as Superintendent and Mr. Gilpin as President of the
Board certain rights to refund our bonds, and just to let you know what the
parameters are that Roberto Tijerina spoke of.

The Bonds will be issue in the principal amount not to exceed $49M meaning
that we can refund up to $49M and the net present value shall be at least 5%.
The number they presented last week was about 13% savings. Interest rates
have stayed low. We think we will be taking this action sometime late
January or early February. And then, with this delegation of authority is a 6
month provision that after 6 months no action is taken by management it
ceases to exist so we have to come back to the board. So, by your action
tonight you are authorizing again Mr. Santos and Mr. Gilpin once
management and our Financial Advisors feel that the market is right we would
refund up to $49M on outstanding bonds.

Motion: So moved

Motion by: Ricardo Molina
Seconded by: Juan Roberto Ramirez
Discussion:

In Favor: Unanimous

Opposed:

D. First Reading of Policy CV (LOCAL) — Facilities Construction
NO action is needed
E. First Reading of (LOCAL) Policies in TASB Update 95
NO action is needed
VII. Closed Session: Board will adjourn into closed session at 6:56 p.m. pursuant to
the following sections of the Texas Open Meetings Act:
A. 551.071 Consultation with Board's Attorney

B. 551.071 Consultation with Board's Attorney
551.074 Discussion of Personnel or to Hear Complaints against Personnel



1. Level III Grievance of P. Rojas

C. 551.074 Discussion of Personnel or to Hear Complaints against Personnel
551.076 Considering the deployment, specific occasions for, or
implementation of, security personnel or devices

Surplus Sale Audit

Prada Elementary Student Activity Fund Audit
Juarez/Lincoln Elementary Student Activity Fund
Killam Elementary Student Activity Fund Audit
Trautmann Elementary Student Activity Fund Audit
Salvador Garcia Middle School Student Activity Fund
Status of on-going Audits

e

The Board returned from Closed Session at 8:03 p.m. No action was taken in
Closed Session.

VIII. Reconvened from Closed Session, the Board will take appropriate action on
items, if necessary, as discussed in Closed Session.

1. Actionre: Level Il Grievance for P. Rojas

The Board upheld the administrative decision in re: Level III Grievance of P.

Rojas

Motion: So moved

Moved by: Juan Roberto Ramirez
Seconded by: Ricardo Molina
Discussion:

In Favor: Unanimous

Opposed

IX.  Adjournment

There being no further business before the Board, the Regular Meeting of
December 19, 2012, was adjourned at 8:04 pm.

Judd Gilpin — President

Ricardo “Rick” Rodriguez — Secretary



