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? General Enroliment Definitions

1. Enrollment Counts
o Official October 1 Count
m Establishes funding structure for the year
m Categorical funding is based on Oct 1, Gen Ed aid
on student daily membership for the year
o Changing enrollment throughout the Year
m Enrollment changes everyday - Funding is adjusted
o EPO enrollment at 550 FT
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Enroliment by Grade (Compared to Budget)
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Open Enroliment History
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New Open Enroliments (OE)

Incoming vs Outgoing OE 2023-24 2024-25 Variance
Total Incoming OE 309 327 +18
EPO Incoming OE 164 173 +9
Non EPO Incoming OE 145 154 +9
Total Outgoing OE 114 195 +81
Total Outgoing Kindergarten 42 79 +37
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? Residents Served Elsewhere
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? Why Students Leave

Transferred to another public district in MN 337
No Show (enrollment cancelled) 194
Moved out of MN 141
Transferred to Homeschool or Non-Public 57
Dropouts 9

Summer Graduate 23
Grand Total 761




? Takeaways

Enrollment is at a 10-year high and remains stable, which
helps us fulfill our mission and our promises to the community
e EPO enrollment has helped significantly

Our recruitment and retention efforts show sustained
effectiveness (67% decrease in net loss over three years)
e Even without EPO, our net loss is decreasing

Kindergarten numbers were under projection for a second
year; we will be reviewing 2022-23 RSP enrollment analysis

Overall, our projections were strong, which helps us budget
more accurately



? Next steps - Enroliment

Review enrollment analysis and demographic data to determine root
cause of kindergarten enroliment being under projection

Continue exploring trends in delayed school entry (redshirting)
Systematize retention efforts with updated withdrawal processes
and scripts based on data about why students are leaving
(transferring districts, moving out of state, homeschooling, etc.)

Continue work to understand and improve the customer experience

Continue with revamped kindergarten events, look at CMS and EPHS
events, and utilize EPO research to market most effectively



Next Steps - Budget

= 2024-25 Mid-Year Budget Update (January 27)
= Analyze revenue impact
= Re-balance the budget

= 2025-26 Enrollment Projection & Beyond (January 27)
» Trends/Cohort Survival Rate

= Long-Range Financial Projection (January 6)
= 5-Year Forecast
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Thank you!
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Inspiring each student every day”






