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Board Meeting Date: 12/12/2024 B\

Recommendation:

The Administration will update the Board of Trustees on HVAC at the Grand Prairie High School Tower; a timeline
will be included.

Rationale:

The existing VRF HVAC system is problematic throughout the entire building. A third-party engineering firm has
recommended that the HVAC system be replaced with a water-source heat pump HVAC system.
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