AUGUST
BREAKFAST

8:00 A.M. HS CAFETERIA

CONVOCATION
CAMPUS PD 9:00 AM. FAC

(] 1:00 P.M. - STAFF ON I
CAMPUS (CAMPUS PD)

n

SPED TRAINING
8:00 AM. -3:00 PM
MONDAY GYM
CAMPUS PD

LPAC TRAINING
1:00 - 3:00 P.M.
PD LAB ADMIN BLG

30
NEW TEACHER
ORIENTATION
KISD BOARDROOM
8:30 A.M.

KHS UPSTAIRS LAB
ELEMENTARY 11-12:30
SECONDARY 12:30-2:00

ON HOME CAMPUS AFTER

6
BLUEBONNET - READING
KISD BOARD ROOM
K-2
8:00 -10:00 AM.
3-5
10:15 AM - 12:15 P.M.

BLUEBONNET - MATH
JH LIBRARY
K-3
8:00 - 10:00 AM.
4-8
10:15 AM -12:15 P.M.

MEASURING WHAT 7
MATTERS

« FAC

JH
8:30-9:45 AM.
HS

10:00 AAM - 11:45 AM.
ELEMENTARY
1:00 - 2:45 P.M.

CAMPUS PD
TENTATIVE STAFF
BADGE PICTURES




MISSION DIRECTIVE:
" OPERATION KAUFMAN LEADERSHIP SUMMIT

STRATEGIC LEADERSHIP BRIEFING

JULY 21 - 23, 2026 (0830'-1600 HOURS)

‘L JULY 21: ADVANCE GUARD ONLY e 0830 — MESS HALL OPENS (BREAKFAST SERVED)
= JULY 22-23: FULL MOBILIZATION e 0900 - FIRST STRIKE (BRIEFING COMMENCES) - ==

,/ NARA( DC _ 18NN LUDC ‘

Lt ] ) i 100 ) <pREPARE T0 LEAD THE CHARGE.
. PERSONNEL: PRINCIPALS, ASSISTANT i
| PRINCIPALS, & DESIGNATED DIRECTORS ONLY  ALIGNING MISSTON. UNTFYING FORGE.

PERSONNEL: ALL DISTRICT LEADERSHIP PERSONNEL LOGATION: KISD COMMAND CENTER (ADMIN BUILDING)

KAUFMAN'ISD'LEADERSHIP SUMMIT A

STRATEGY « UNIFIED PURPOSE » EXECUTION




	INSTRUCTIONAL FOCUS - Inservice
	MON
	JULY

	REPORTING   FOR   DUTY
	TUES
	WED
	THURS
	NEW TEACHER ORIENTATION
	KISD BOARDROOM
	TECHNOLOGY TRAINING
	KHS UPSTAIRS LAB
	ON HOME CAMPUS AFTER

	FRI
	CAMPUS PD
	AUGUST
	CAMPUS PD
	BREAKFAST
	8:00 A.M. HS CAFETERIA
	CONVOCATION
	9:00 A.M. FAC
	JH 8:30-9:45 A.M. HS 10:00 A.M - 11:45 A.M. ELEMENTARY 1:00 - 2:45 P.M.

	CAMPUS PD
	TENTATIVE STAFF BADGE PICTURES

	Teacher
	Work Day
	BLUEBONNET - MATH JH LIBRARY K-3 8:00 - 10:00 A.M. 4-8 10:15 A.M - 12:15 P.M.
	1:00 P.M. - STAFF ON CAMPUS (CAMPUS PD)
	SPED TRAINING 8:00 A.M. - 3:00 P.M MONDAY GYM
	LPAC TRAINING 1:00 - 3:00 P.M. PD LAB ADMIN BLG



	FIRST   DAY OF SCHOOL!
	Teacher
	Work Day

	2026 - 2027

	INSTRUCTIONAL FOCUS - Leadership Summit
	MISSION DIRECTIVE: OPERATION KAUFMAN LEADERSHIP SUMMIT
	STRATEGIC LEADERSHIP BRIEFING
	DATES & LOCATION
	DAILY SCHEDULE
	JULY 21 - 23, 2026
	(0830 – 1600 HOURS)
	JULY 21: ADVANCE GUARD ONLY
	0830 – MESS HALL OPENS (BREAKFAST SERVED)
	0900 – FIRST STRIKE (BRIEFING COMMENCES)

	JULY 22-23: FULL MOBILIZATION

	PHASES
	COMMANDER’S INTENT
	PHASE 1: JULY 21 (0830 HRS - 1600 HRS)
	“PREPARE TO LEAD THE CHARGE. ALIGNING MISSION. UNIFYING FORCE.”
	PERSONNEL: PRINCIPALS, ASSISTANT PRINCIPALS, & DESIGNATED DIRECTORS ONLY


	LOGISTICS
	PHASE 2: JULY 22-23 (0830 HRS - 1600 HRS)
	KAUFMAN ISD LEADERSHIP SUMMIT




