
Future Systems 
Transitions Update

Simplifying Technology, Amplifying Results



Purpose and Vision

Why Change?

● Enhancing operational efficiency and data integrity.
● Modernizing user interfaces for staff and families.
● Reducing redundant environments.

a. Streamline support
b. Reduce confusion

The Goal: A more integrated, intuitive, and sustainable tech 
ecosystem.



ERP Migration: Skyward SMS to Qmlativ

● ERP: Enterprise Resource Planning, a suite of administrative tools 
designed for school districts to manage, automate, and centralize 
business operations (HR, payroll, finance, and asset management) into 
one integrated system.

Why the change?

● Skyward developed Qmlativ as a web-native, SQL-based platform to 
replace the aging SMS (School Management System) architecture.

● Provides better reporting, a modern "look and feel," and more powerful 
automation.



ERP Migration: Skyward SMS to Qmlativ
Current Progress:

● Data clean-up: Finance 
and HR teams have been 
cleaning up data in our 
current system.

● Knowledge Hub: Staff are 
currently engaged in 
asynchronous learning to 
build foundational skills.



ERP Migration: Skyward SMS to Qmlativ

Next Steps:

● Our live data will be loaded into a Training 
Database in April 27th, 2026.

● Staff will begin interacting with the system, 
building custom forms, and refining 
processes in a "sandbox" environment 
before the final go-live.

● Create resources for district staff.
● Down Week: February 1st, 2027
● Go Live: February 8th, 2027



Skyward SMS to Qmlativ



SIS Migration: Transitioning to Infinite Campus

● No single Student Information System is a perfect fit for every single 
person's role or preference across this diverse group.

● Looking for a system that optimizes efficiency and value for the district.



SIS Migration: Transitioning to Infinite Campus

● The Selection Process (A Collaborative Approach):
○ Reviewed 4 industry-leading vendors.
○ Formed Input Teams for vendor demonstrations.
○ Provided vendor walkthrough videos and survey to staff district 

wide.
○ Assembled a Task Force to analyze RFP (Request for Proposal) 

documents and survey data to provide recommendation
■ Teachers, Counselors, Clerical, Nursing, & Administrators.

○ Final Decision: The Executive Team utilized a comprehensive rubric 
and Task Force recommendations to select Infinite Campus.



SIS Scoring Rubric



Streamlining Systems with Infinite Campus
● On average, districts eliminate 4 third-party systems when using Campus*
● Systems integrated into Infinite Campus Platform

○ Gradebook
○ Online Registration
○ Scheduling
○ Food Service* 
○ Messenger with Voice*
○ Payments
○ Analytics Suite*
○ Learning Suite
○ Data Suite
○ Workflow Suite*
○ Report Translation



SIS Migration: Transitioning to Infinite Campus

● Status Update:
○ Kick-off Complete: We 

have met with our 
dedicated Project 
Manager.

○ Timeline: We are in the 
early stages.

○ Go-Live will be Summer 
2027.



Unified Productivity: Moving to Google Workspace

● Moving from a dual-environment (Google + Microsoft) to a Unified 
Google Environment.

● Staff email is migrating from Outlook to Gmail.
● Benefits: 

○ Reduced confusion on where to store files and simplified 
communication channels.

○ Responsible use of district funds: No longer paying for multiple 
licenses.



Unified Productivity: Moving to Google Workspace

● Managing Microsoft Access:
○ All staff retain Microsoft A1 licenses (web-based versions of Word, 

Excel, PowerPoint).
○ Departments or schools can request A3 licenses for specific users 

who require the full desktop application suite.
● Retaining current information:

○ Emails currently in Outlook will be migrated to Gmail
○ Staff retain access to Microsoft OneDrive



Professional Growth with Proserva

● Centralized Platform: Bringing multiple processes under 
one roof:

○ Professional learning management.
○ CEU Tracking.
○ Employee Goal setting, evaluations and observations.
○ Mentorship tracking

● Includes a Teacher Relicensure component to replace the 
current (mostly) manual process.

● Goal: A one-stop shop for the entire professional lifecycle.

Next Steps:

● Review with internal teams.
● begin migration process June 2026.





Are we streamlining our systems?





Questions?


