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Overview of School Climate Plan
New School Climate Legislation established necessary components for each school district, including:

● School Climate Policy 5131.911
● School Climate Coordinator
● School Climate Specialist
● School Climate Committee
● School Climate Survey
● School Climate Plan
● Training Requirements
● Restorative Practices
● Challenging Behavior Reporting Form
● Challenging Behavior Investigation Form
● Challenging Behavior Response Notification Form

https://drive.google.com/file/d/1oJ9sXuDrwhj9Y5R17b4-eM017ScW4r03/view?usp=drive_link
https://drive.google.com/open?id=1UwQnCcn1V3MFW2PvEl3-G2JxfzTdpJD5
https://drive.google.com/file/d/105F3qU5ZGJjTiYsf3i599WT5UfeWy6wj/view?usp=drive_link


Overview
The Woodbridge School District is committed to promoting a secure and happy school climate, conducive to teaching and learning, 
that is free from threat, harassment, and any type of challenging behavior. A school environment in which students feel safe, 
supported, engaged, and helpfully challenged is optimal for learning and healthy development.

● The Woodbridge School district adopted the School Climate Policy 5131.911 at the May 
20 Board of Ed meeting.

● The School Climate Committee made revisions to the Challenging Behavior Reporting, 
Investigation and Response Process Notification forms

● The new Challenging Behavior Forms replace previous Bullying Investigation Forms



Connecticut School Climate Standards
1.  The school district community has a shared vision and plan for promoting and sustaining a positive school climate 
that focuses on prevention, identification, and response to all challenging behavior.

2.  The school district community adopts policies that promote:

a.  a sound school environment that develops and sustains academic, social, emotional, ethical, civic, and 
intellectual skills; and

b.  a restorative school environment focused on overcoming barriers to teaching and learning by building and 
supporting meaningful school-wide relationships, and intentionally re-engaging any disengaged students, 
educators, and families of students in the school community.

3.  The school community's practices are identified, prioritized, and supported to:

a.  promote learning and the positive academic, social, emotional, ethical, and civic development of students;

b.  enhance engagement in teaching, learning, and school-wide activities

c.  address barriers to teaching and learning; and

d.  develop and sustain a restorative infrastructure that builds capacity, accountability, and sustainability.

4.  The school community creates a school environment where everyone is safe, welcomed, supported, and included 
in all school-based activities.

5.  The school community creates a restorative system that cultivates a sense of belonging through norms and activities 
that promote social and civic responsibility, and a dedication to cultural responsiveness, diversity, equity, and inclusion.



School Climate Roles
School Climate Coordinator

Matt Madruga
Assistant Principal

● provide district-level leadership and support for the 
implementation of the school climate improvement plan for 
each school

● collaborate with the school climate specialist, for each school 
to develop a continuum of strategies to prevent, identify and 
respond to challenging behavior, including, but not limited to, 
alleged bullying and harassment in the school environment, 
and communicate such strategies to the school community

● collect and maintain data regarding school climate 
improvement

● meet with the school climate specialist at least twice during the 
school year to identify strategies to improve school climate and 
propose recommendations for revisions to the school climate 
improvement plan, and assist with the completion of the 
school climate survey.

School Climate Specialist

Cheryl Tafel
Assistant Principal

● lead in the prevention, identification, and response to 
challenging behavior, including, but not limited to, 
reports of alleged bullying and harassment;

● implement evidence and research-based 
interventions, including, but not limited to, 
restorative practices;

● schedule meetings for and leading the school climate 
committee;

● lead the implementation of the school climate 
improvement plan.



Roles Continued

School Climate Committee

Members: School Climate Coordinator/Specialist, Parents, Teachers

● assist in the development, annual scheduling, and administration of the school climate survey, 
and reviewing of the school climate survey data

● use the school climate survey data to identify strengths and challenges to improve school 
climate, and to create or propose revisions to the school climate improvement plan.

● assist in the implementation of the school climate improvement plan and recommending any 
improvements or revisions to the plan.

● advise on strategies to improve school climate and implementing evidence and 
research-based interventions, including, but not limited to, restorative practices, in the school 
community.

● annually provide notice of the uniform challenging behavior and/or bullying complaint form, 
or similar complaint form used by the school, to the school community.



24-25 Climate Survey

106 Parents Completed the Survey

58 Staff Members Completed the Survey

362 Students grades 3-6 completed the Survey

Celebrations:

90% of Parents, staff and students rated the school favorable

94% of parents rated communication positively.

94% of parents believe BRS has high academic standards

87% of staff feel they are valued 

98% of staff like working at BRS

Areas of Focus 

● 82% of students have a trusted adult
● 36% of parents have concerns with challenging 

behavior
● 51% of students feel kids use words to hurt others
● 83% of students feels that the emotional health is 

a priority
● 56% of staff feel inappropriate use of technology 

is a problem

Common Areas

Challenging Behavior



Training: Restorative Practices, Responsive Classroom

● Foundational SEL Competencies
● Start each day with a morning meeting :
● Set a positive tone
● Create community
● Build  SEL Skills
● Incorporate academics

Jo Ann Freiberg and Pat Ciccone: PL in August 
for entire staff on Restorative Practices.

● Relationship Building
○ Circles

● Accountability
○ For Challenging Behavior

● Community Safety
○ Repairing relationships

● Competency Development
○ SEL Skills



C.A.R.E.S. Work

Focus on Social and Emotional competencies. Aligns with Responsive Classroom. 

Our Wellness Team has created lessons and assemblies to support this SEL learning.

Cooperation, Assertiveness, Responsibility, Empathy and Self-Control

Smaller activities have been designed for the spring to be done in buddy classrooms



Challenging Behavior Forms

The Challenging Behavior Forms will be posted online and shared and reviewed with staff.  
These forms will replace the current bullying investigation forms

● Challenging Behavior Reporting Form
● Challenging Behavior Investigation Form
● Challenging Behavior Response Notification Form

https://drive.google.com/file/d/105F3qU5ZGJjTiYsf3i599WT5UfeWy6wj/view?usp=drive_link


Beecher Road School Climate Plan

BRS School Climate Plan

https://drive.google.com/open?id=1UwQnCcn1V3MFW2PvEl3-G2JxfzTdpJD5


Timeline 



Next Steps

● School Climate Committee to meet and continue to work on Climate Plan
● Share Plan on district website
● Review forms and protocols with staff
● Continue C.A.R.E.S. work throughout the remainder of the year.
● Continue supporting teachers with Responsive Classroom strategies
● Administer School Climate Survey in late spring
● Additional Restorative Practice Training for new administration and staff



Questions


