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Board Agenda Item Overview

Meeting Date: November 18, 2025 Meeting Type: Regular

Item Category: Consent ltem Primary Contact: Dr. Roosevelt Nivens
Presenter(s)/Add’l Contact(s): Dr. Marlon Waites
Item Name: CONSIDER APPROVAL OF LOW-ATTENDANCE WAIVER FOR OCTOBER 8, 2025

Item Summary: On Tuesday, October 7, 2025, threatening language was discovered written on the
wall of a restroom at Fulshear High School. Ammunition was also discovered in one of the toilets of
the restroom. Campus administration and district police investigated and cleared the campus.
Parents were notified of the situation and assured that there was not any indication of an active threat
and that additional security would be available the following day.

As a result, Fulshear High School attendance on Wednesday, October 8, 2025, dropped to 71.06%
compared to the 2024-2025 campus average of 94.80%.

Texas Education Agency’s (TEA) Student Attendance Accounting Handbook (SAAH) allows
campuses experiencing a decline in attendance on a specific day of 10% or greater due to weather,
health, or safety related issues to request a Low-Attendance Waiver. If approved, the waiver will
exclude the impacted day from attendance calculations so there is not a negative impact on funding.

Recommendation: Administration recommends that the Board of Trustees authorize the
Superintendent to submit a Low-Attendance Waiver to exclude Wednesday, October 8, 2025
attendance for Fulshear High School.

Policy Reference: FEB (LEGAL), TEA SAAH 3.8.1.4

Strategic Plan Priority: Safe Learning and Working Environment

District Value(s):X Accountability L1 Big-Thinking LI Compassion [1 Excellence U Integrity L1 Joy
Currently Budgeted? [1Yes [1No No Budgetary Impact

Completion or Implementation Timeline: If approved, the waiver will be submitted to TEA within 30
days.

Our Vision:
We are a values-driven community where innovation thrives, excellence is the standard,
and every student has access to an elite education.



