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	Meeting Date: September 22, 2025
	Regular Meeting: On
	Special Meeting Workshop: Off
	Hearing: Off
	Public Hearing: Off
	Consent Agenda: Off
	Information Items: Off
	Presentation Discussion Action Items: On
	Subject What needs to be printed on the agenda: House Bill 3 Board Goals and Plan 2025-2029
	Executive Summary Brief description of agenda item: HB3 requires local school boards approve goals focused on early childhood reading and math and College Career Military Readiness (CCMR). *The original HB3 goals spanned 2021-2025, with our ending goal for meeting 3d Grade reading level or above was 58%. We achieved 59% in 2025. For our 3d Grade STAAR Reading goals we'll begin at 59% and set a 3% increase for each year until 2029.

*Our ending goal between 2021-2025 for meeting 3d Grade math level or above was 59%. We scored 56% on last year's STAAR Math. For our next 3d Grade STAAR Math goals, we'll begin at 56% and set a 3% increase for each year until 2029.

Our STAAR strategies to achieve these goals will be evaluated each year: monitoring progress in teachers completing Reading Academies, beginning Bluebonnet reading in K with which to build upon each year, aligning K-3 math with Bluebonnet Learning.

*Our CCMR percentage of 84.9 was last reported in our 2023-2024 Texas Academics Performance Reports. Our beginning goal for 2025 will begin at 84.9% and we'll set a 1.5% increase for each year until 2029. 

Our CCMR strategies to achieve our goals will be evaluated each year: partnering with Region 20 for college preparatory Math and English programs, increase IBC pathways by adding TEA approved innovated CTE courses, embedding TSIA2 test prep curriculum for JRs and SRs. 
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	Amendment Required: No
	Fiscal Year Amendment Required Yes No: 2026
	Administrations Recommendation: The recommendation is to approve the goals as presented for compliance with House Bill 3.
	Submitted By: Scott Harper Ed.D. Assistant Superintendent
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