DRAFET Independent School District #256
Red Wing, MN 55066
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Introduction:

Call to Order:

The Red Wing School Board held a Regular Board meeting on August 25, 2025. Board
members present were Riester, Anderson, Tift, Bryant, Bjornstad and Schoenfelder.
Board member Koenig was absent. Superintendent Bob Jaszczak and staff were in
attendance. Chair Riester called the meeting to order at 5:30p.m.

Agenda
Motion made by Bryant seconded by Tift to approve the meeting agenda as presented.

Motion carried 6-0.

Communications:

Educational Plan
A copy of the Educational Plan was provided

Public Comment
No Public Comment was received.

Recognitions and Upcoming Events
Multiple recognitions and events were presented.

Administrative Reports
Administrative reports were received.

Committee Updates
The School Board Committee Liaisons provided an update of current discussions.

Consent Agenda and Donations/Grants:

Consent Agenda

1. Board minutes for the Regular Meeting, July 28, 2025
Workshop August 11, 2025

2. Claims & Accounts

Fund Description Total
01 General $1,350,594 65
02 Food Service $25,281.25
04 Community Service $83.969.74
07 Debt Redemption $1,000.00
08 Trust $21,221.39
18 Custodial $38,608.96
21 Student Activities $1,196.76
22 Clinic $5,773.00
45 OPEB Irrevocable Trust $58,871.09
50 Student Activities $176.87
60 RWHS Winger Sporis Support $11,020.03

Report Total $1,597,713.74



71317125 Payroll Summer Payoffs $343 37346

7/31/25 Regular Payroll $229,544 42
7/31/25 June Timesheets $4094.75
8/15/25 Summer Payoffs $343 355 .51
8/15/25 Regular Payroll $245515.10

8/15/25 Additional June Timesheet $514 .06

3. New Hires/Reassignments
John Stalter, Special Ed Para, effective 08/25/2025
Chase Harder, 9" Grade Boys Soccer Coach, effective 08/11/2025
Kimberly Penny Thompson, MnMTSS Coordinator (1 Yr TOSA Position), effective
08/21/2025
Robert “Bob” Lawrence, Director of CE & R, effective 08/14/2025 Training/Full
Contract start date of 08/25/2025
Bill Sproulls, 8" Grade Football Coach, effective 08/11/2025
Christine Bakke, Nutrition Services Assistant, effective 09/02/2025
Emilee Burr, 7" Grade Volleyball Coach, effective 09/02/2025
Terri Cobian, Long Term Sub, effective 10/01/2025
Kari Weibel, ADSIS Techer, effective 08/21/2025
Matthew Humphrey, Special Education Para, effective 08/25/2025
Christine Stewart, TBMS Yearbook for 2025-26 SY
Lisa Hanson, RWHS Yearbook for 2025-26 SY
Codi Cataract, Nutrition Services Assistant, effective 08/25/2025
Faith Brown, Special Education Para, effective 09/08/2025
Katelyn Hadler, Grade 5 Teacher, effective 08/25/2025
Lauren Runze, Grade 2 Teacher, effective 08/25/2025
Billie Marcks, ECSE Para, effective 08/25/2025
Marie Arens, Grade 3 Teacher, effective 08/25/2025

4. Resignations/Retirements/Terminations
Ashley Koehler, Cook, effective 07/30/2025
Tabatha Manke, Cook, effective 08/05/2025
Allyssa Forman, Sped Para, never started
Williams Ortiz Arizmendi, Student Monitor, effective 08/08/2025
Brianna Strandberg, Teacher Gr 3, effective 08/08/2025
Anna Deeg Agrimson, Teacher Gr 2, effective 08/11/2025
Amie Aadalen, Preschool Teacher, effective 08/15/2025
Lori Clemens, Special Education Para, effective 08/18/2025
Alexa Boek, Special Education Para, effective 08/19/2025

5. Approval of Extended Leave of Absence without pay -S. Krawiecki
September 2025 — June 2026

6. 2025-26 Return to Work after Retirement Contract — K. Weibel

Motion made by Bjornstad seconded by Anderson to approve the consent agenda as
presented. Motion carried 6-0.



3.2

Resolution Accepting Donations and Grants

Motion made by Bryant seconded by Schoenfelder to approve the Resolution Accepting
Donations and Grants as presented. After roll call vote, motion carried 6-0.

Aye: Bryant, Bjornstad, Anderson, Schoenfelder, Tift and Riester.

Nay: None

Superintendent Report

4.1

Superintendent Report
Superintendent Jaszczak provided the board with his comments on the board meeting
agenda items as well as other items of interest.

Business Items:

5.1

5.2

5.3

5.4

5.5

Ancillary Benefits

Motion made by Bryant, seconded by Tift to award the 01/01/2026 Ancillary Insurance
Bid to Metlife as presented. After roll call vote, motion carried 6-0.

Aye: Bryant, Bjornstad, Anderson, Schoenfelder, Tift and Riester.

Nay: None

Second Reading of Policies 620 & 621
Motion made by Schoenfelder, seconded by Bjornstad to approve the second reading of
Policies 620 & 621. Motion carried 6-0.

Policy # Name
620 Credit for Learning Proposed
621 Literacy and the Read Act Proposed

MSBA Legislative Resolution Topics

The board reviewed topics they would like to include on the 2025 MSBA Legislative
Resolution. The final resolution will be on the September 22, 2025 agenda for review and
approval.

2025-26 Red Wing Restrictive Procedures Plan
Motion made by Schoenfelder, seconded by Tift to approve the 2025-26 Restrictive
Procedures Plan as presented. Motion carried 6-0.

Truth-in-Taxation Hearing Date & Update 2025 Meeting Schedule

Motion made by Schoenfelder, seconded by Anderson to move the regular board meeting
from Monday, December 22 to Monday, December 15 and to conduct the school district’s
truth-in-taxation hearing on December 15, 2025 at the Red Wing High School, Room J110
at 6:00p.m. After roll call vote, motion carried 6-0.

Aye: Bryant, Bjornstad, Anderson, Schoenfelder, Tift and Riester.

Nay: None




5.6  Approve Custodian Agreement 2025-27
Motion made by Tift, seconded by Bryant to approve the 2025-27 Custodian Agreement.
After roll call vote, motion carried 6-0.
Aye: Bryant, Bjornstad, Anderson, Schoenfelder, Tift and Riester.
Nay: None

5.7  Closed Session — Superintendent Evaluation
Motion made by Bryant, seconded by Tift to meet with the Superintendent in a closed
session to evaluate the Superintendent as per M.S. 13D.05. Motion carried 6-0.

Aye: Bryant, Bjornstad, Anderson, Schoenfelder, Tift and Riester.
Nay: None
Time: 6:20 p.m.

Board member Koenig joined the Closed Session at 6:21pm

Motion made by Bryant, and seconded by Bjornstad to reopen the meeting. Motion
carried 7-0.

Aye: Bryant, Bjornstad, Anderson, Schoenfelder, Tift, Koenig and Riester.

Nay: None

Time: 7:59 p.m.

6. Upcoming Meetings and Adjournment

6.1  Upcoming Meetings and Future Topics
Information was shared about upcoming meetings and topics.

6.2  Adjournment
Motion made by Bryant, seconded by Schoenfelder to adjourn the meeting at 8:05 p.m.

Motion carried 7-0.

Official Minutes approved on September 22, 2025.

Jennifer Tift
School Board Clerk



