ARGYLE INDEPENDENT SCHOOL DISTRICT
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The Collaborative Visioning Process equips the district to:

Clarify its vision, mission, core values, and motto
Speak with one voice

Travel in the same direction

Support students in all areas of their education

The end result is a statement of the district’s
guiding strategy on what it intends to accomplish and
the key initiatives for achieving it.
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Meeting #1

Welcome/Introductions
Review Board workshop and items created for
committees foundation

Meeting #4

Creation of Objectives, Action Steps, &
Measurements

e CV Overview
e Review Priority Focus Area Teams
e District Priority Focus Area Presentations
e Table Talk/Q&A
Meeting #2 Meeting #5
e Creation of a Graduate Profile e Finish creation of Objectives, Action Steps, &
e District Priority Focus Area Presentations Measurements
e Gallery Walk
e Group Discussion
e Celebration
Meeting #3
e Finalize Graduate Profile Attributes
° F|'n|sh District Prlorl.ty Focus Areas Presentations Committee Presentation of the
e Discuss Gap Analysis
e Introduce CV Template CV to the Board of Trustees



PRIORITY FOCUS AREA TEAMS & BOARD OF TRUSTEES

Student

Learning

Student
Experience

Resource
Stewardship

Community
Engagement

Board of
Trustees

District/Campus
Robyn Campbell
Dr. Dawn Jordan
Hillary Laird
Kaitlyn McGuire
Lauren Tullos

Community
Meagan King
Jane Krzysiak
Joshua Lively
Mohit Ranjan
Justin Schuff
Kathryn Sprengel

Student
Representative:
Kevin Cantrell

District/Campus
Renee Funderburg
Stephanie Kelly
Shannon Knowles
Dona Lumsden
Heather Quast

Community
Candice Allison
Sarah Davee

Jen De La Porte
Erika Dietz

Angela Dixon
Alyosh Vemulapalli

Student
Representative:
Grady Emerson

District/Campus
Dr. Chris Daniel
Kristen Hubbard
Michael Lemish
Laura Rizvi

Liz Stewart

Holly Williams

Community

Brian Darnell
Connor Kane
Stephanie McLeod
Scott Morgan
Paige Reed
Megan Strachan
Joe Waite

Student
Representative:
Saanvi Alapati

District/Campus
Lindsay Griffin
Kristen Haynes
Rick Herrin
Alexa Mouton

Community
Sowjanya Alapati
Tyler Avary

Kim Gregory
Emily Holt

Ceson Hoover
Leanne Newberry

Student
Representative:
Presley
Hawkesworth

Sam Slaton,
President

Craig
Hawkesworth, VP
Matt Slaton,
Secretary

Leigh Ann Artho,
Trustee

Dr. Leona McDade,
Trustee

Rich McDowell,
Trustee

Josh Westrom,
Trustee

Superintendent,
Dr. Courtney
Carpenter
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Committee Meeting Committee Meeting Committee Meeting

(11/12/24) (1/22/25) (3/25/25)
Board Presentation
and adoption of
Board Workshop Committee Meeting Committee Meeting Vision & Objectives
(9/18/24) (12/10/24) (2/18/25) (4/22/25)

Planning Timeline — Argyle ISD

Sept 2024 April 2025
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_OUR MISSION

ARGYLE ISD,
A DISTRICT BUILT ON
TRADITION AND VALUES,
IS COMMITTED TO PROVIDING

AN EXCEPTIONAL
EDUCATIONAL EXPERIENCE
FOR EACH STUDENT THROUGH
MEANINGFUL OPPORTUNITIES
INASAFE AND CARING
ENVIRONMENT

THE STANDARD

THE STANDARD

OUR CORE VALUES

THE STANDARD



COLLABORATIVE
2025 VISION 2030
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VALUE STATEMENTS
District Values
e Trust e Pride
e Respect e Tradition
e Integrity = e Excellence
e Faith e Community

e Wellness e Relationships
e Kindness e Engagement

Mission

e Argyle ISD, a district built on
tradition and values, is committed
to providing an exceptional
educational experience for each
student through meaningful
opportunities in a safe and
caring environment

Vision

e To inspire students to reach their full
potential as leaders, prepared to meet
future challenges

PRIORITIES

STUDENT
LEARNING

STUDENT
EXPERIENCE

RESOURCE
STEWARDSHIP

COMMUNITY

ENGAGEMENT

ARGYLE ISD
Together We Soar

OBJECTIVES

Argyle ISD will provide a rigorous and aligned educational
experience across all campuses.

Argyle ISD will elevate achievement in all four core content
areas (English Language Arts, Mathematics, Science,

Social Studies/History).

Argyle ISD will evaluate, explore, and expand academic
opportunities for all students to ensure they are equipped with
the skills and knowledge for their future success.

Argyle ISD will equip students with skills that prepare them for
the future by providing opportunities for all students to develop
essential life and personal success skills.

Argyle ISD will cultivate a welcoming environment where all
students can take risks and feel a sense of belonging.

Argyle ISD will maintain an environment that promotes student
safety and well-being.

Human Capital: Argyle ISD will recruit a highly qualified and
passionate staff.

Human Capital: Argyle ISD will develop and retain a highly
qualified staff.

Safety and Security: Argyle ISD will ensure a safe and secure
campus and learning environment.

Finance Operations: Argyle ISD will allocate district resources to
effectively support the strategic growth plan and financial goals
of the district.

Argyle ISD will foster community engagement opportunities to
help build and unify the district while establishing an enhanced
foundation of partnerships.

Argyle ISD will revitalize the community into our schools to
increase collaboration and boost engagement.




IF YOU LOSE YOUR STORY, YOU LOSE YOUR IDENTITY. IF YOU LOSE YOUR IDENTITY, YOU LOSE YOUR FUTURE.
SO.WHAT IS OUR STORY AND WHAT IS OUR IDENTITY?
THE

/d) OUR IDENTITY IS OUR STANDARD. WE SET STANDARD AND WE STAND BY IT. @

WE HAVE TO KNOW WHERE WE'VE BEEN TO KNOW WHERE WE'RE GOING.
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Argyle ISD

Argyle ISD, a district built on tradition and values, is committed to

providing an exceptional educational experience for each student through
meaningful opportunities in a safe and caring environment.
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THE THE THE

STANDARD STANDARD  STANDARD

WHO & WHAT WE VALUE WHO WE ARE & WHAT WE DO WHAT TELLS OUR STORY

~IN PEOPLE (TEACHERS/STAFF)~ ~CORE ACADEMICS & EXTRACURRICULARS~ ~ACCOUNTABILITY MEASURES~
(IF NOT STAAR & A-F, THEN...)

v

COLLABORATIVE
VISIONING
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@ CRADUATE PROFILE

Grit & Resilience
Integrity
Collaboration & Teamwork
Community Engagement & Civic Responsibility

Effective Communication

TR /\ N S g E N D Accountability & Ownership WE g@ﬂ@

cccccccccccccccccccccccccccccccccccccccccccccccccccc




PRIORITY FOCUS AREAS

STUDENT RESOURCE
LEARNING ~ STEWARDSHIP

STUDENT COMMUNITY

EXPERIENCE ~ ENGAGEMENT




STUDENT VOICE

Kevin Cantrell
Student Learning

Saanvi Alapati
Resource Stewardship

Grady Emerson
Student Experience

Presley Hawkesworth
Community Engagement
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STUDENT LEARNING

Dr. Dawn Jordan and Hillary Laird

> Argyle ISD will provide a rigorous and aligned educational
experience across all campuses.

> Argyle ISD will elevate achievement in all four core content
areas (English Language Arts, Mathematics, Science, Social
Studies/History).

> Argyle ISD will evaluate, explore, and expand academic
opportunities for all students to ensure they are equipped
with the skills and knowledge for their future success.
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STUDENT EXPERIENGE

Dona Lumsden & Dr. Heather Quast

le ISD will equip students with skills that
1e future by providing opportunities for al
op essential life and personal success ski

nrepare them
students to
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e ISD will cultivate a welcoming environment where all

students can take risks and feel a sense of belonging.
> Argyle ISD will maintain an environment that promotes
student safety and well-being.
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RESOURCE STEWARDSHIP

Liz Stewart, Dr. Chris Daniel, Michael Lemish, & Paige Reed

> Human Capital: Argyle ISD will recruit a highly qualified and

nassionate staff.

> Human Capital: Argyle ISD will develop and retain a highly qualified
staff.

> Safety and Security: Argyle ISD will ensure a safe and secure
campus and learning environment.

> Finance Operations: Argyle ISD will allocate district resources to
effectively support the strategic growth plan and financial goals of
the district.
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COMMUNITY ENGAGEMENT

Rick Herrin and Ceson Hoover

> Argyle ISD will foster community engagement opportunities
to help build and unify the district while establishing an
enhanced foundation of partnerships.

> Argyle ISD will revitalize the community into our schools to
increase collaboration and boost engagement.
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BOARD OF TRUSTEES
QUESTIONS AND GOMMENTS
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