Iﬁﬁ Action Item

LEWISVILLE ISD

Date: December 8, 2025 Division: Finance
Subject: Consider Adoption of Revised Board Policy CH (LOCAL) — Purchasing and Acquisition

Background Information:

e Gibson Consulting Group, Inc. completed an internal audit of Procurement and Contracts,
which was presented at the May 2024 Work Session.

e Recommendation Number 8 from the internal audit was to increase the threshold in Board
Policy CH (LOCAL) related to purchases that require board approval.

e Senate Bill 1173 from the 89" Legislative Session will streamline local government
procurement processes by raising the threshold at which competitive procurement
methods are required.

e Senate Bill 1173 will amend the Texas Education Code and Local Government Code to
increase the required competitive bidding threshold from $50,000 to $100,000.

e The Board Audit Committee met on October 22 and provided feedback on the proposed
revision to the purchasing threshold.

e The Board Policy Committee met on November 11 and 18 and provided feedback on the
proposed revision(s).

Administrative Consideration:
e The revised CH (LOCAL) Board Policy was discussed with the Board of Trustees at the
December 1, 2025, Work Session.

Recommendations:

e That the Lewisville ISD Board of Trustees adopts the revised Board Policy CH (LOCAL) —
Purchasing and Acquisition as presented.

Timeline/Report:
e Upon approval
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