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Purpose

To provide an update on goal 3 relating to goal setting 
and onboarding.
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Goal 3 KPM

Achieve 80% staff participation in creating and pursuing a 
professional learning goal aligned with the BISD Leadership 
Definition by May 2026.
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Process
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● Deepened understanding of our Leadership Definition competencies

● Communicated expectations for submitted goals to align with a leadership competency

● Established committee to determine language and format of the goal setting document

● Provided communication to all staff regarding goal setting expectations

● Aligned professional learning sessions to our competencies throughout the year



Leadership Definition
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Evaluation Instrument - Goal Setting
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Goal Setting & Leadership Definition
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Note: Data as of December 1, 2025



Goal Setting & Leadership Definition
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Onboarding
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Onboarding
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Onboarding
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Onboarding - Feedback

● Campus Support & Mentorship

● Training & Professional Development

● Workload & Work-Life Balance
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Discussion


