
Decatur ISD
2025-2026 Budget



Decatur ISD Budget Process
Budget Structure



Decatur ISD Budget Process
What the Board adopts:

 
(1) This structure may be to consolidated 
for budgeting.

(2) Salaries generally represent 75-85% 
of an ISD’s general fund budget and this 
method does not allow for that type of 
analysis.

(3) Although this structure will be needed 
for final adoption, the budgeting process 
will focus on the object codes.



Decatur ISD Budget Process
The budget development will focus on:

 

6500: Debt Service in both General 
Fund and Debt Service Fund  0-3%

6400: Other Operating (Fees, Travel): 
  4-6% of the GF

6100: Salary and Benefits ( 75-80%of 
GF)

6600: Capital Expenditures ($ over 
$5,000 such as buses or buildings)  0-
3%

6200: Contracted Services 
( 10-15% of GF)

6300: Supplies ( 5-8% of GF)



Decatur ISD Budget Process: Revenue

Estimating revenue will occur 
after the legislative session 

ends.



Decatur ISD Budget Process: Revenue Types

Local 
Revenue

(1) Current 
Taxes

(2) Delinquent 
Taxes

(3) Penalty and 
Interest

(4) Athletic 
Revenue
(5) Other Misc.

State 
Revenue

(1) Foundation 
Program

(2) Available 
School Fund

(3) ………………
………………
………………
………..Exem
ption 
Adjustments 
+ Special 
Revenue 
Programs

Federal 
Revenue 

in the 
General 

Fund
Smaller amounts 
from

(A) Impact Funds
(B) Indirect Costs 

from Federal 
Grants



Decatur ISD Budget Process: State Revenue

How 
much 

does an 
ISD 

earn?

TEA collects data 
from a variety of 

sources to 
determine (a) pre-

school year funding 
and (b) post 

(actual) earned 
funding

Those factors 
include property 
values, student 
attendance, and 
types of students



Decatur ISD Budget Process: State Revenue

However, the major driver of state 
revenue is 

students….students…..students!



Decatur ISD Budget Process: Students + 
Students………….

What 
happens if we 

add 2 
students per 

class?

Local revenue 
does not 
change

Revenue / 
Student   
$9,500 - 
$10,000

(General Fund only)

State aid 
increases



Decatur ISD Budget Process: Students + 
Students………….



Decatur ISD Budget Process: Students + 
Students………….The Break Even Point…..



Decatur ISD Budget Process: Revenue for 
the Educational Program

Lengthy, political and historical formulas calculation 
based on students + attendance + types of students + 

local effort  (Cost of Program)    The PROGRAM

MINUS: ISD’s Tax Rate x Property Value (Local Revenue)
(Program $ - Local Ability to Fund)

EQUALS:
State funding

STATE FUNDING=
Cost of Educational Program

Less: (Property Value x Tax Rate)
=State Aid

Or, Educational Program = 
State Aid + Local Effort

Or, Educational Program = 
State Aid + Local Effort

Program Cost:  $30,000,000
Local Effort (Tax $) -$20,000,000

=State Aid $10,000

HOWEVER, calculating the educational 
program may involve many, many variables 
and calculations. Levying a tax rate involves 

a numerous steps and legal procedures.



Decatur ISD Budget Process: State Revenue 
Calculated

MINUS: ISD’s Tax Rate x Property Value (Local 
Revenue)

(Program $ - Local Ability to Fund) =
Positive ($++++++)

MINUS: ISD’s Tax Rate x Property Value (Local 
Revenue)

(Program $ - Local Ability to Fund) =
Negative Formula $ or Extra Local $



Decatur ISD Budget Process: State Revenue



Decatur ISD Budget Process: State Revenue



Decatur ISD Budget Process: Total State 
Funding

Or, Educational Program = 
State Aid + Local Effort

Program Cost:  $30,000,000
Local Effort (Tax $) -$20,000,000

=State Aid $10,000



Decatur ISD Budget Process: Total State 
Funding

Program Cost:  $30,000,000
Local Effort (Tax $) -$20,000,000

=State Aid $10,000
Add $$$$ to Local Ta

x 

Effort

Leave Program Costs 

Unchanged

Then…………
Program Cost = $30,000,000 (NO NEW FUNDING)

Local Effort (Tax $) - $18,000,000
= State Aid $12,000,000

(1) More money is added to education without directly affecting the 
formulas that determine the dollars to the ISD

&     (2) Property tax rate may decrease



Decatur ISD Budget Process: Total State 
Funding



Different Schools……….Different Funding 
Problems

Growing ISD

Consider a High School……
2023: 500 students x $9,000 = $4,500,000
2024: 450 Students x $9,000 = $4,050,000

Consider a growing  High School……
2023: 500 students x $9,000 = $4,500,000
2024: 550 students x $9,000 = $4,950,000Growing HS: ISD Gains $450,000

Losing ISD: Lost $450,000

….for a net operating difference of $900,000



Different Schools……….Different Funding 
Problems

If an ISD had little growth the following issues may impair their finances:

(1) Market salary factors necessary to retain talent
(2) Adding salaries which they cannot afford to pay
(3) Inflation over inflation
(4) Adding staff or unnecessary positions ************
(5) Having an inefficient schedule(s)
(6) Large capital improvements (building) from the general fund ************
(7) Incorrectly structuring debt
(8) Ignoring Attendance



Decatur ISD Budget Process
Budget Structure

The Local Tax funds will be 
almost (>90%) of an ISD’s 

funding.This budgeting is compiled by 
the Administration and approved 

by the Board.



Decatur ISD Budget Process
Budget Structure

Almost all of the budget 
process is in the general 

fund because that is the only 
fund that is not dedicated to 

one specific purpose.

75%



Decatur ISD Budget Process
Budget Structure

Food Service is usually done 
in June or July



Decatur ISD Budget Process
Budget Structure

Debt Service can be 
estimated but will be 

dependent upon the July 25th 
Certified Values



Decatur ISD Budget Process
Budget Structure

Federal Funds 
represent very little 
of total funding but 

play an integral part 
of special programs.

Federal Funds are 
budgeted by the ISD 
with the State based 

on the legislative 
goals of the funding.



Decatur ISD Budget Process
Budget Structure

State funding is generally 
limited to specific 

programs.



Decatur ISD Budget Process: Salaries

The district will develop a 
model for salary increases.  
HOWEVER, some salary 

changes may be guided by 
the legislature (see past 

practices)



Decatur ISD Budget Process: Budgeting the 
non-salary parts of the budget.

Step 1: Contracted services are pulled out 
separately.  They are reviewed by the business 
office and Superintendent.
Step 2: Contracted services are services which 
tend to be repeated.  Contracted services generally 
involve agreements which do not lend itself to the 
allocation method of budgeting.
Allocating funding:  Allocating funding is when a set 
amount is given to a campus or department and 
the administrator then budgets the funds as they 
see fit for the next budget cycle.



Decatur ISD Budget Process: Budgeting the 
non-salary parts of the budget.

Step 3: Function 36 is separated from the 
budgeted.
(Extracurricular)
The athletic supplies accounts are allocated to the 
Athletic Director just as supply funds are allocated 
to the principals. The Administration works with the 
AD to review external costs that may change the 
budget (contest fees, official fees, etc.)
The balance of the extracurricular is budgeted by 
the Superintendent and business office.  This is to 
assure that large line-items such are available 
district-wide if needed. 



Decatur ISD Budget Process: Budgeting the 
non-salary parts of the budget.

June-July After Legislative Session
Develop Salary / Benefit Models in May

Budgeted by Superintendent/Business Office
May-June

Allocated to Principals and Departments
May - June

Budgeted by Superintendent and Business Office
(A)General Fund Loan  (1 in 24-25)

(B)Capital Expenditures >$5,000 (0 in original 24-
25)



Decatur ISD Budget Process: Budgeting the 
non-salary parts of the budget.

Step 4:  Campus and Department Budgeting: 
Campuses are departments are given a set 
amount of funding to budget.  They are to allocate 
amounts to their accounts as they estimate will 
best meet the goals of their programs.



Decatur ISD Budget Process: Budgeting the 
non-salary parts of the budget.

Revenue is determined after the legislative 
session due to (a) property values (b) state 

funding enhancements and (c) property 
exemptions.



Decatur ISD Budget Process: Budgeting the 
non-salary parts of the budget.

Changes to the allocation:

(1) Personnel Requests are addressed separately 
with the Superintendent.



Decatur ISD Budget Process: Budgeting the 
non-salary parts of the budget.

Changes to the allocation:

(1) Personnel Requests are addressed separately 
with the Superintendent.

(2) Budget Enhancements: Departments or 
campuses may submit a request for PERMANENT 
increases or decreases in their budget.  For 
example, the cost of insurance may change at the 
end of a contract resulting in a budget 
enhancement.



Decatur ISD Budget Process: Budgeting the 
non-salary parts of the budget.

Changes to the allocation:

(1) Personnel Requests

(2) Budget Enhancements

(3) Special Project Requests:  One-time increases 
in budgets for a special project or program for the 
fiscal year only.



Decatur ISD Budget Process: Budgeting the 
non-salary parts of the budget.



Decatur ISD Budget Process: Allocation 
Determination Example (Equalization)



Decatur ISD Budget Process: Allocation 
Determination Example (Progression 
Adjustment)

Note that this increases the 
budget by approximately 

$7,000.



Decatur ISD Budget Process: Budgeting the 
non-salary parts of the budget.

As with campus allocations, 
each department is provide an 

allocation to budget.However, these allocations are 
also reviewed by the 
Superintendent and Finance for 
necessary enhancements, or 
cost savings.



Decatur ISD Budget Process: Budgeting the 
non-salary parts of the budget.

Step 5:  Debt Service (IN THE GENERAL FUND) 
and Capital Expenditures are budgeted by the 
Superintendent and Finance.



Decatur ISD Budget Process
Budgeting Child Nutrition and Debt Service

Step 6: Child Nutrition is budgeted 
by the Central Office and Food 
Service.

Step 7: Debt Service is budgeted 
after property values are 
determined.



Decatur ISD Budget Process
Budgeting Federal and State Funds

Step 7: Federal and State 
Special Revenue funds 
are budgeted as the 
NOGA’s are applied 
for/approved and as 
funding is known.



Questions, Comments, or Requests?


