
Budget 
Discussions

March 23, 2021



Agenda

• Review Budget Calendar

• Current Year Update - 2020-2021
• ADA Hold Harmless

• General Fund Revenue

• General Fund Expenditures



February 9, 2021

Calendar

Operating Results

Covid Update

Property Values / Tax Rates

Enrollment/ADA

Virtual Academy

March 2, 2021

Debt Service

March 23, 2021

FY21 Update

April 13, 2021

Property Values

April 27, 2021

FY22 Projections

Legislative Updates

May 11, 2021

FY22 Projections

Legislative Updates

Set Date for Public Hearing

June 8, 2021

Public Hearing

June 22, 2021

Adopt 2021-2022 Budget



Source: TEA’s summary of hold harmless eligibility from the COVID FAQs



District Name
On Campus 
Enrollment

Total Number of 
Students % on Campus

DENTON ISD 21,730 30,144 72.1 %



Virtual
26%

Face-to-Face
74%

Denton ISD
Breakdown of Student Enrollment

As of February 2021



Total Projected Revenue Budget 297,256,526.88 

Total Projected Expenditure Budget (288,065,708.04)

Variance 9,190,818.84

Assigned Fund Balance (9,504,403.61)

Projected Budget (313,584.77)

As of 3/1/2021



CURRENT 
REVENUE BUDGET 

(AS OF 3/1/2021)
ADJUSTMENTS 

NEEDED

PROJECTED 
REVENUE 
BUDGET

Local Sources 207,552,036.71 (5,800,000.00) 201,752,036.71 

State Sources 88,421,585.81 900,000.00 89,321,585.81 

Federal Sources 4,182,904.36 1,500,000.00   5,682,904.36 

Transfer from Workers 
Comp 500,000.00 - 500,000.00

Total Revenue Budget 300,656,526.88 (3,400,000.00) 297,256,526.88 



CURRENT 
EXPENDITURE 

BUDGET 
(AS OF 3/1/2021)

FUNDS 
REMAINING

PROJECTED 
EXPENDITURE 

BUDGET

Payroll 248,922,479.54 (2,700,000.00) 246,222,479.54 

Non-Payroll 49,189,252.75 (7,346,024.25) 41,843,228.50 

Sub-Total 298,111,732.29 (10,046,024.25) 288,065,708.04

Assigned Fund Balance 13,806,433.99 (4,302,030.38) 9,504,403.61 

Total Expenditure Budget 311,918,166.28 (14,348,054.63) 297,570,111.65 



ASSIGNED 
FUND 
BALANCE

CURRENT 
BUDGET 

(AS OF 
3/1/2021)

PROJECTED 
EXPENDITURES

BUDGET 
VARIANCE

Campus Budgets 6,304,729.54 2,387,092.04 3,917,637.50

Program 
Assignments 7,501,704.45 7,117,311.57 384,392.88   

Total 13,806,433.99 9,504,403.61 4,302,030.38



Total Projected Revenue Budget 297,256,526.88 

Total Projected Expenditure Budget (288,065,708.04)

Variance 9,190,818.84

Assigned Fund Balance (9,504,403.61)

Projected Budget (313,584.77)

As of 3/1/2021



Important to Note:

• COVID Costs (net of all other funding 
opportunities) – approximately $1,000,000

• Winter Storm Costs (net of insurance) – unknown 
at this time

• Potential FEMA Reimbursement

• ESSER Funds – unknown at this time



What’s Next?

• Continue to monitor current year

• Follow legislation

• Begin FY22 under current law

• Preliminary Property Value Reports  




