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The mission of the San Elizario Independent School District is to graduate students with innovative 
skills for 21st-century careers by focusing on academic and social skills, fostering transformative 
practices, and building community support through positive relationships between home and school.

A Proud Community of Champions – Soaring to Excellence!
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MEMORANDUM
To: Members of the Board of Trustees
From: Edgar Ponce; Planning & Instruction 
Subject: Revised Student Outcome Goals and Goal Progress Measures for 2025-2026
Date: September 16, 2025 

HISTORY: 
House Bill 3 (HB 3), enacted in 2019, requires districts to have 5-year plans for early childhood literacy, 
math, and CCMR (college, career, and military readiness). The requirements include STAAR progress 
monitoring for grade 3 reading and math and a plan to track and increase CCMR points.

RATIONALE: 
We are tracking 3 board goals related to HB 3. They focus on math (Goal 1), reading (Goal 2), and 
CCMR (Goal 3). These are 5-year goals that encompass the years 2023-2028, there is a possibility of the 
accountability system changing after 2027 as shared by legislation.  After reviewing and discussing the 
goals it was recommended that student growth be incorporated. Beneath each main goal is a goal progress 
measure (GPM), which is an annual measure intended to gauge progress toward meeting the larger goal. 

The goals and GPM’s have been reviewed in advance of the 2025-2026 school year and have been 
approved. There has been an adjustment from within the main Goals 1 and 2 to reflect the growth 
measure. Goal 1 focusing on student growth in mathematics and Goal 2 on student growth under reading 
language arts. Growth is measured by identifying where a student scored the previous year and compare it 
to the end of the current year. The goal is to have each student grow or maintain their performance. The 
goal progress measures have not changed in order to continue monitoring the different levels from within 
the district.

BUDGET IMPACT: 
There are no budgetary considerations for this item. 

ADMINISTRATIVE RECOMMENDATION: 
It is recommended that the Board review and approve the Student Outcome Goals and Goal 
Progress Measures for 2025-2026. 

For Approval?   ☒ Yes     ☐ No
If no, please check one:   ☐ Presentation     ☐ Report     ☐ Information
Please check if applicable:   ☒ Attachment Included


