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Title Vol. 34, No. 1 - September 2019 Revised SCHOOL ADMINISTRATOR EVALUATION
Code pol1420
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Adopted March 28, 2011
Last Revised June 27, 2016
1420 - SCHOOL ADMINISTRATOR EVALUATION

The Board efEdueation, through the powers derived from the School Code and other relevant statutes, is responsible for the
employment and discharge of all personnel. To carry out this responsibility, with the involvement of school administrators, it
delegates to the Superintendent, the function of establishing and implementing a rigorous, transparent, and fair performance

evaluation system that does all of the following:

A.

D.

E.

Evaluates the school administrator's job performance at least annually in a year-end evaluation, while providing timely
and constructive feedback.

The Superintendent or designee shall perform administrators' evaluations. Administrators rated highly effective on three
(3) consecutive year-end evaluations may be evaluated every other year, at the District's discretion.

. Establishes clear approaches to measuring student growth and provides school administrators with relevant data on

student growth.

. Evaluates a school administrator's job performance as highly effective, effective, minimally effective or ineffective, using

multiple rating categories that take into account student growth and assessment data. For the 2018-2019 school

year26+5—26+620+6—2017and284+7—261+8-scheslkyears twenty-five percent (25%) of the annual year-end

evaluation shall be based on student growth and assessment data. Beginning with the 2848—2019-2020 school!
year, forty percent (40%) of the annual year-end evaluation shall be based on student growth and assessment data.

For building level administrators, the data to be used is the aggregate student growth and assessment data that are used
in teacher annual year-end evaluations in each school in which the school administrator works as an administrator. For a
central-office-level administrator, the pertinent data is that of the entire School District.

Uses the evaluations, at a minimum, to inform decisions regarding all of the following:

1. The effectiveness of school administrators, so that they are given ample opportunities for improvement.

2. Promotion, retention, and development of school administrators, including providing relevant coaching, instruction
support, or professional development.

3. Removing ineffective school administrators after they have had ample opportunities to improve, and providing that
these decisions are made using rigorous standards and streamlined, transparent, and fair procedures.

4. () Whether to grant full certification, to school administrators using rigorous standards and streamlined,
transparent, and fair procedures.

The portion of the annual year-end evaluation that is not based on student growth and assessment data shall be based

on at least the following for the school in which the school administrator works as an administrator:

1. The school administrators' training and proficiency in conducting teacher performance evaluations if s/he does so
or his/her designee's proficiency and training if the administrator designates such duties.
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2. The progress made by the school or District in meeting the goals established in the school/District improvement
plan.

3. Student attendance.

4, Student, parent and teacher feedback and other information considered pertinent by the Board.

F. For the purposes of conducting annual year-end evaluations under the performance evaluation system,_by-the-beginning

of-the2016—2681+7-sehoolyear-the District shall adopt and implement one (1) or more of the evaluation tools for

teachers or administrators, if available, that are included on the list established and maintained by the Michigan
Department of Education ("MDE"). However, if the District has one (1) or more local evaluation tools for administrators or
modifications of an evaluation tool on the list, and the District complies with G., below, the District may conduct annual
year-end evaluations for administrators using one (1) or more local evaluation tools or modifications. The evaluation tools
shall be used consistently among the schools operated by the District so that all similarly situated school administrators
are evaluated using the same measures.

G. Beginning-with-the-2016—20817-schoelyear—tThe District shall post on its public website all of the following information

about the measures it uses for its performance evaluation system for school administrators:

1. The research base for the evaluation framework, instrument, and process or, if the District adapts or modifies an
evaluation tool from the MDE list, the research base for the listed evaluation tool and an assurance that the
adaptations or modifications do not compromise the validity of that research base.

2. The identity and qualifications of the author or authors or, if the District adapts or modifies an evaluation tool from
the MDE list, the identity and qualifications of a person with expertise in teacher evaluations who has reviewed the

adapted or modified evaluation tool.

3. Either evidence of reliability, validity, and efficacy or a plan for developing that evidence or, if the District adapts or
modifies an evaluation tool from the MDE list, an assurance that the adaptations or modifications do not
compromise the reliability, validity, or efficacy of the evaluation tool or the evaluation process.

4. The evaluation frameworks and rubrics with detailed descriptors for each performance level on key summative
indicators.

5. A description of the processes for conducting classroom observations, collecting evidence, conducting evaluation
conferences, developing performance ratings, and developing performance improvement plans.

6. A description of the plan for providing evaluators and observers with training.

H. Beginning-with-the 2816— 2817 schoeolyearThe District shall also:

1. Frebistrietshat-pProvide training to school administrators on the measures used by the District in its
performance evaluation system and on how each of the measures is used. This training may be provided a District
or by a consortium consisting of two (2) or more districts, the intermediate school district or a public school

academy.

2. Fhe-bistrictshat-eEnsure that training is provided to all evaluators and observers. The training shall be provided
by an individual who has expertise in the evaluation tool or tools used by the District, which may include either a
consultant on that evaluation tool or framework or an individual who has been trained to train others in the use of
the evaluation tool or tools. The District may provide the training in the use of the evaluation tool or tools if the
trainer has expertise in the evaluation tool or tools.

The evaluation system shall ensure that if the administrator is rated as minimally effective or ineffective, the person(s)
conducting the evaluation shall develop and require the school administrator to implement an improvement plan to correct the
deficiencies. The improvement plan shall recommend professional development opportunities and other measures designed to
improve the rating of the administrator on his/her next annual year-end evaluation. An administrator rated as "ineffective" on
three (3) consecutive year-end evaluations must be dismissed from employment with the District.

The evaluation program shall aim at the early identification of specific areas in which the individual administrator needs help so
that appropriate assistance may be provided or arranged for. A supervisor offering suggestions for improvement to an
administrator shall not release that professional staff member from the responsibility to improve. If an administrator, after
receiving a reasonable degree of assistance, fails to perform his/her assigned responsibilities in a satisfactory manner, dismissal,
or non-renewal procedures may be invoked. In such an instance, all relevant evaluation documents may be used in the

proceedings.
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Evaluations shall be conducted of each administrator as stipulated in the revised School Code, the employment contract, the
Superintendent's administrative guidelines and as directed by the Michigan Department of Education. An administrator shall be
given a copy of any documents relating to his/her performance which are to be placed in the personnel file.

This policy shall not deprive an administrator of any rights provided by State law or any contractual rights consistent with State
law.

© Neola 26462019

Legal M.C.L. 380.1249, 1249b
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Section Vol. 34, No. 1 - September 2019

Title Vol. 34, No. 1 - September 2019 New CHILD CARE CENTER STAFF AND VOLUNTEERS
Code po2265

Status

2265 - CHILD CARE CENTER STAFF AND VOLUNTEERS
Background Checks
All staff members employed by the District whose job responsibilities include working with children in the District's

[DRAFTING NOTE: YOU MUST SELECT ALL CATEGORIES THAT ARE PROVIDED IN YOUR DISTRICT THAT ARE
COVERED BY THE CHILD CARE ORGANIZATIONS ACT]

(X ) pre-school programs,

(X ) before or after school programs,

(X ) early childhood development programs,
(X ) child or day care center,

(X ) drop-in program, and/or

0)

and all other persons 18 years or older who provide unsupervised care or have unsupervised access to the children in the
program(s) OPTION] [X ], including volunteers, [END OF OPTION] must consent to and complete a comprehensive
background check compliant with the requirements of the Child Care Organizations Act.

[DRAFTING NOTE: SELECT THE ABOVE OPTION ONLY IF YOU DO NOT SELECT THE OPTION BELOW PROHIBITING
VOLUNTEERS FROM UNSUPERVISED ACCESS.]

[OPTION] [ ] Volunteers shall not engage in unsupervised care or supervision of the children or be provided unsupervised
access to the children in the program(s). [END OF OPTION]

All staff members and any volunteers who have contact with children in the program(s) at least four (4) hours per week for
more than two (2) consecutive weeks must have test results on file with the District indicating that they are free from
communicable tuberculosis. The test results must have been verified within one (1) year before employment or volunteering.

Supervision of Volunteers

All persons who volunteer in the program(s), including the parents or guardians of a child receiving care or services, will be
supervised by the District staff member(s) who are working in the program(s). District staff members will be informed of their
supervisory roles [OPTION] ( ) including the requirement that volunteers shall not engage in unsupervised care or supervision
of the children or be provided unsupervised access to the children in the program(s). [END OF OPTION]

[DRAFTING NOTE: SELECT THIS OPTION IF YOU SELECTED THE OPTION ABOVE.]

District staff members must report any issues or concerns of any nature relating to volunteers to the [PICK ONE] [X ] building
principal [ ] Superintendent [ ] [END OF OPTIONS] at the first available opportunity. The Building

Principal [insert selection from preceding sentence] will promptly address all issues or concerns
and determine whether any instruction, changes, corrective action or other remedies should be implemented.

All volunteers must comply with Board policies and District guidelines while acting as a volunteer and are subject to removal or
prohibition from participating as a volunteer in the program(s).
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© Neola 2019

Legal M.C.L. 722.111, et seq.
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Section Vol. 34, No. 1 - September 2019

Title Vol. 34, No. 1 - September 2019 Revised STATE AID INCENTIVES
Code po2628

Status

Adopted January 9, 2017

2628 - STATE AID INCENTIVES

The Board efEdueatien, in its efforts to provide a quality education for the students of this District, shall review annually the
State School Aid Act to determine any programs or incentives that offer additional revenues.

The Superintendent shall examine the requirements for each of the programs or incentives to determine which are feasible for
this District and provide the Board with the necessary resolutions for those selected.

[ 1 At Risk Funding

The State School Aid Act provides Section 31a funding for instructional and student support services who meet the at-risk
identification characteristics specified_in Section 31a(20).

At-risk characteristics include low achievement on State- or local-administered assessments in mathematics, English language
arts, social studies or science; failure to meet proficiency standards in reading by the end of 3rd grade or career and college
readiness for high school students at the end of 12th grade; a victim of child abuse or neglect; is a pregnant teenager or
teenage parent; has a family history of school failure, incarceration or substance abuse; is economically disadvantaged; is an
English learner (EL);_is chronically absent as defined and reported to the Center for Educational Performance and Information
(CEPI);_is an immigrant who has immigrated within the immediately-preceding_three (3)_yearsa-student-ina-priority-or-priority
sueeessor-sehoet; and in the absence of State or local assessment data, meets at least two or more identified risk factors.

Section 31a funds are limited to instructional services, and direct non-instructional services to students. They may not be used
for administration or other related costs. The District shall implement multi-tiered systems of support, as required, in order to

access such funding.

Annually, the Superintendent shall allocate such funding to appropriate programs and services based on District priorities.
Section 31a funds may be used to provide an anti-bullying or crisis intervention program.

[END OF OPTION]

© Neola 286162019

Legal State School-Aid Act
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Section 3000 Professional Staff
Title Copy of STAFF ETHICS
Code po3210

Status

Adopted October 25, 2004

3210 - STAFF ETHICS

An effective educational program requires the services of men and women of integrity, high ideals, and human understanding. To
maintain and promote these essentials, the Board expects all professional staff members to maintain high standards in their
working relationships and in the performance of their professional duties to recognize basic dignities of all individuals with whom

they interact in the performance of duties.

In keeping with the ethical responsibilities of the professional staff, the Board ef-Edueatien prohibits staff from engaging_in a

requires-that-staff-ret-ergagetn—any-romantic or sexual relationship of any kind with students of this District, regardless of their

student's age. Professional staff should not provide alcohol, drugs, cigarettes, or any other contraband to a student.

Legal M.C.L.A. 750.520b, 750.520c, 750.520d, 750.520e
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Section 3000 Professional Staff

Title Copy of PROFESSIONAL STAFF EVALUATION
Code po3220

Status

Adopted March 26, 2001

Last Revised June 27, 2016

3220 - PROFESSIONAL STAFF EVALUATION

The Board, through the powers derived from the School Code and other relevant statutes, is responsible for the employment and
discharge of all personnel. To carry out this responsibility, with involvement of professional staff, it delegates to the
Superintendent the function of establishing and implementing a rigorous, transparent, and fair performance evaluation system

that does all of the following:

A. evaluates the employee's job performance at least annually in a year-end evaluation, while providing timely and
constructive feedback

Teachers rated highly effective on three (3) consecutive year-end evaluations may be evaluated every other year, at the
District's discretion.

B. establishes clear approaches to measuring student growth and provides professional staff with relevant data on student
growth

S vy 5 & 7 based on the most recent
three (3) consecutive school years of student growth data, or all available student growth data if less than three (3)
years is available.

C. evaluates an employee's job performance, using rating categories of highly effective, effective, minimally effective and

ineffective, which take into account student growth and assessment data. For the 2845—208+6—26+6—2047-ard2017—

2648-sehoolyears 2018-2019 school year twenty-five percent (25%) of the annual year-end evaluation shall be based on
student growth and assessment data. Beginning with the 2848— 2019-2020 school year, forty percent (40%) of the
annual year-end evaluation shall be based on student growth and assessment data.

Fer-these-purposes,—student-growth-shall-be-measured-by Evaluations must also comply with the following:
1. Beginning-with-the-2616—2017schoelyear £The portion of a teacher's annual year-end evaluation that is not

based on student growth and assessment data shall be based primarily on a teacher's performance as measured
by the District as described below.

2. Beginning with the 2018 - 2019 school year, for core content areas in grades and subjects in which state
assessments are administered, fifty percent (50%) of student growth must be measured using the state
assessments, and the portion of student growth not measured using state assessments must be measured using
multiple research-based growth measures or alternative assessments that are rigorous and comparable across
schools within the District. Student growth also may be measured by student learning objectives or nationally
normed or locally adopted assessments that are aligned to state standards, or based on achievement of

individualized education program goals.

3. The portion of a teacher’s evaluation that is not measured using student growth and assessment data or using the
evaluation tool developed or adopted by the District shall incorporate criteria enumerated in section M.C.L.
380.1248(1)(b)(i) to (iii) that are not otherwise evaluated under the tool. (See Policy 3131.)
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If there are student growth and assessment data available for a teacher for at least three (3) school years, the
annual year-end evaluation shall be based on the student growth and assessment data for the most recent three
(3) consecutive-school-year period. If there are not student growth and assessment data available for a teacher
for at least three (3) school years, the annual year-end evaluation shall be based on all student growth and

assessment data that are available for the teacher.

D. uses the evaluations, at a minimum, to inform decisions regarding all of the following:

1.

2.

the effectiveness of employees, so that they are given ample opportunities for improvement

promotion, retention, and development of employees, including providing relevant coaching, instruction support,
or professional development

. whether to grant tenure or full certification, or both, to employees, using rigorous standards and streamlined,

transparent, and fair procedures

. removing ineffective tenured and untenured employees after they have had ample opportunities to improve, and

providing that these decisions are made using rigorous standards and streamlined, transparent, and fair
procedures

E. provides a mid-year progress report for every certificated teacher who is in the first year of probation or has received a
rating of minimally effective or ineffective on the most recent annual year-end evaluation

This mid-year report shall not replace the annual year-end evaluation. The mid-year report shall:

. be based, at least in part, on student achievement;
. be aligned with the teacher's individualized development plan;

. include specific performance goals and any recommended training for the remainder of the school year, as well as

written improvement plan developed in consultation with the teacher that incorporates the goals and training.

. beginning-with-the-2016—2017-schoelyear; at least one (1) observation must be unscheduled;
. beginning-with-the-2646—261+7-schoolyear the school administrator responsible for the teacher’s performance

evaluation shall conduct at least one (1) of the observations;

Other observations may be conducted by other observers who are trained in the use of the evaluation tool as
described below. These other observers may be teacher leaders.

. beginnirg-with-the2036—20817seheelyear; the District shall ensure that, within thirty (30) days after each

observation, the teacher is provided with feedback from the observation.

F. includes classroom observations in accordance with the following:

1. must include review of the lesson plan, State curriculum standards being taught and student engagement in the

lesson

2. must include multiple observations unless the teacher has received an effective or higher rating on the last two

(2) year-end evaluations

3. observations need not be for an entire class period

G. For the purposes of conducting annual year-end evaluations under the performance evaluation system—by-the-beginning

of 201+6—2017-sehoelyear the District will adopt and implement one (1) or more of the evaluation tools for teachers that
are included on the list established and maintained by the Michigan Department of Education ("MDE").

The evaluation tool(s) shall be used consistently among the schools operated by the District so that all similarly situated
teachers are evaluated using the same evaluation tool.

H. Beginring-with-the2616—261+7-schoolyear; tThe District will post on its public website all of the following information

about the measures it uses for its performance evaluation system for teachers:
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1. The research base for the evaluation framework, instrument, and process or, if the District adapts or modifies an
evaluation tool from the MDE list, the research base for the listed evaluation tool and an assurance that the
adaptations or modifications do not compromise the validity of that research base.

2. The identity and qualifications of the author or authors or, if the District adapts or modifies an evaluation tool from
the MDE list, the identity and qualifications of a person with expertise in teacher evaluations who has reviewed the

adapted or modified evaluation tool.

3. Either evidence of reliability, validity, and efficacy or a plan for developing that evidence or, if the District adapts or
modifies an evaluation tool from the MDE list, an assurance that the adaptations or modifications do not
compromise the reliability, validity, or efficacy of the evaluation tool or the evaluation process.

4. The evaluation frameworks and rubrics with detailed descriptors for each performance level on key summative
indicators.

5. A description of the processes for conducting classroom observations, collecting evidence, conducting evaluation
conferences, developing performance ratings, and developing performance improvement plans.

6. A description of the plan for providing evaluators and observers with training.

1. Beginning-with-the 2616—2017 sehoelyear The District shall also:

1. FreDBistrietwillpProvide training to teachers on the evaluation tool(s) used by the District in its performance
evaluation system and how each evaluation tool is used. This training may be provided by a district or by a
consortium consisting of the District, the intermediate school district or a public school academy.

2. Fhe-bistriet-wilt eEnsure that training is provided to all evaluators and observers. The training shall be provided by
an individual who has expertise in the evaluation tool or tools used by the District, which may include either a
consultant on that evaluation tool or framework or an individual who has been trained to train others in the use of
the evaluation tool or tools. The District may provide the training in the use of the evaluation tool or tools if the

trainer has expertise in the evaluation tool or tools.

The staff evaluation program shall aim at the early identification of specific areas in which the individual professional staff
member needs help so that appropriate assistance may be provided or arranged for. A supervisor offering suggestions for
improvement to a professional staff member shall not release that professional staff member from the responsibility to improve.
If a professional staff member, after receiving a reasonable degree of assistance, fails to perform his/her assigned
responsibilities in a satisfactory manner, dismissal, or non-renewal procedures may be invoked. A teacher rated as "ineffective"
on three (3) consecutive year-end evaluations must be dismissed from employment as a teacher with the District. In such an
instance, all relevant evaluation documents may be used in the proceedings.

If a non-probationary teacher is rated as ineffective on an annual year-end evaluation, the teacher may request a review of the
evaluation and the rating by the Superintendent. The request for a review must be submitted in writing within twenty (20) days
after the teacher is informed of the rating. Upon receipt of the request, the Superintendent shall review the evaluation and rating
and may make any modifications as appropriate based on his/her review. However, the performance evaluation system shall not
allow for a review as described in this subdivision more than twice in a three (3) school-year period.

Begirning-with-the 2648—26+9-sehoolyear; £The District shall not assign a student to be taught in the same subject area for

two (2) consecutive years by a teacher who has been rated as ineffective on his/her two (2) most recent annual year-end

evaluations. If the District is unable to comply with this and plans to assign a student to be taught in the same subject area for
two (2) consecutive years by a teacher who has been rated as ineffective on his/her two (2) most recent annual year-end

evaluations, the Board will notify the student's parent or legal guardian in writing not later than July 15 immediately preceding
the beginning of the school year for which the student is assigned to the teacher, that the District is unable to comply and that
the student has been assigned to be taught in the same subject area for a second consecutive year by a teacher who has been
rated as ineffective on his/her two (2) most recent annual year-end evaluations. The notification shall include an explanation of

why the Board is unable to comply.

Evaluations shall be conducted of each professional staff member as stipulated in the Teacher Tenure Act, the revised School
Code, a negotiated agreement or contract, the Superintendent's administrative guidelines and as directed by the Michigan
Department of Education. A professional staff member shall be given a copy of any documents relating to his/her performance

which are to be placed in the personnel file.
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This policy shall not deprive a professional staff member of any rights provided by State law or contractual rights consistent with
State law.

Revised 3/28/11
Revised 10/24/11
Revised 3/9/15
Revised 6/22/15

© Neola 2616 2019

Legal M.C.L. 380.1249 (as amended)
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Section Vol. 34, No. 1 - September 2019

Title Vol. 34, No. 1 - September 2019 Revised SYSTEM OF ACCOUNTING
Code po6800

Status

Adopted October 24, 2011

6800 - SYSTEM OF ACCOUNTING

It is the policy of the Board ef-Edueatior that a chart of accounts be established in accordance with the requirements of the
State Department of Education for the accounting of all District funds. The Superintendent is responsible for an accounting of all
capital assets to protect the financial investment of the District against catastrophic loss. Further, the Superintendent will
establish procedures and regulations necessary to properly account for capital assets and comply with generally accepted
accounting principles (GAAP) and ensure that the District's capital assets are properly insured.

GASB 84

The District's system of accounting_shall comply with all applicable requirements of the Governmental Accounting Standards
Board, Statement No. 84 (GASB 84). In accordance with GASB 84, the District will report applicable fiduciary activities as
identified in either the private purpose trust fund or the custodial fund. Typically, these activities include recognized student and
school-related activity funds held in a bank account maintained by the District. These funds shall be subject to the accounting
and requirements specified in the Michigan Public Schools Accounting_Manual. An activity not identified as a fiduciary activity
under GASB 84 will be deemed a governmental activity and will be reported in a governmental fund.

GASB 54

The District's system of accounting shall comply with all requirements of the Governmental Accounting Standards Board,
Statement No. 54 (GASB 54). In accordance with GASB 54, the District will report its fund balances in the following categories:

* Nonspendable fund balance—amounts that are not in a spendable form (such as inventory) or are required to be
maintained intact (such as the corpus of an endowment fund).

* Restricted fund balance—amounts constrained to specific purposes by their providers (such as grantors, bondholders, and
higher levels of government), through constitutional provisions, or by enabling legislation.

e Committed fund balance—amounts constrained to specific purposes by the Board; to be reported as committed, amounts
cannot be used for any other purpose unless the Board takes action to remove or change the constraint.

* Assigned fund balance—amounts the Board intends to use for a specific purpose; intent can be expressed by the Board or
by an official or committee to which the Board delegates the authority.

* Unassigned fund balance—amounts that are available for any purpose; these amounts are reported only in the general
fund.

The Board authorizes the auditors and directs its administrative staff to take all steps necessary to comply with the requirements
of GASB 54. All revenue and funds will be designated to one of the above categories.

The shall be responsible for the proper accounting of all District funds. S/He shall ensure that expenditures are
budgeted under and charged against those accounts which most accurately describe the purpose for which such monies are to
be or have been spent. Wherever appropriate and practicable, salaries of individual employees, expenditures for single pieces of
equipment, and the like shall be prorated under the several accounts which most accurately describe the purposes for which
such monies are to be or have been spent.

The is responsible to implement procedures and practices that will determine: 1) Capitalization
policies for District assets (i.e., which assets will be capitalized and depreciated over their estimated useful life versus which
assets will be expensed in year of purchase); 2) Methods for calculating annual and accumulated depreciation expense for assets
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including estimates for asset lives, residual asset values, and depreciation methodology; 3) Procedures for recording gain or loss
on sale of capital assets and proceeds from the sale of capital assets in compliance with GAAP Reporting of estimated cash

values or replacement values to District insurance providers.

A report of the revenues and expenditures in the fund reporting categories established above shall be made to the Board on a
monthly basis by the

The Board's annual financial statements will include information such as: 1) beginning and ending balances of capital assets; 2)
beginning and ending balances of accumulated depreciation, 3) total depreciation expense for the fiscal year.

Such reporting shall include description of significant capital asset activity during the fiscal year including: acquisitions through
purchase or donation, sales or dispositions including the proceeds and gains or losses on the sale, changes in methods of
calculating depreciation expense or accumulated depreciation, such as, estimates of useful life, residual values, depreciation

methodology (e.g. straight line or other method).

Before implementing procedures or changing procedures, the Superintendent will review the proposed procedure with the CPA
appointed by the Board of Education to conduct the Board's financial audit. The procedures established shall comply with all
statutorily required standards and generally accepted accounting procedures.

© Neola 26112019

Legal M.C.L. 41.422 et seq., 141.421 et seq.
A.C. Rule R340.351 et seq.
GASB #34
GASB #54
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Section Vol. 34, No. 1 - September 2019
Title Vol. 34, No. 1 - September 2019 Revised DISPOSITION OF REAL PROPERTY
Code po7300
Status
Adopted March 26, 2001
Last Revised June 27, 2016
7300 - DISPOSITION OF REAL PROPERTY

The Board efEdueation-believes that the efficient administration of the District requires the disposition of property and goods no
longer necessary for the maintenance of the educational program or the operation of the School District.

"Real P

roperty"” means land, including land improvements, structures and appurtenances thereto, but excludes moveable

machinery and equipment.

The Board shall direct the periodic review of all District property and authorize the disposition by sale, donation, trade, or discard
of any property not required for school purposes in accordance with the provisions of this policy and Policy 7310 - Disposition of
Surplus Property._ The Board must approve the terms of any sale, lease or other disposition of real property.

A,

() All written offers on real property under consideration for disposition shall be presented as an item on the agenda of a
public Board meeting. A preliminary review of offers to purchase or lease shall include: source of offer, date of offer,

expiration date of offer, and intended use of property.

. () Written offers shall be referred to the Board Finance Committee for review and recommendations. (_)_Offers, when

received, will be distributed to the members of the Board.

. () All property considered for (sale) disposition

() may
() shall

be subjected to a current, outside, professional appraisal prior to the solicitation of offers.

. () All property considered for lease or sale shall be reviewed by the Board prior to solicitation of offers. The solicitation

of offers by the Board shall include an expiration date.

(_)_The Board may_ offer real property for sale by any reasonable method,_including_listing with a real estate broker,
soliciting_bids,_or auction.

( ) The authorized agents of the Board to review all purchase or lease offers pertaining to sale or lease of property shall

be the Superintendent and the Board Finance Committee.-Fhe-Beard-shall-give-finat-approval-efaltcontracts:

() In consideration of the best interest of the District and of the residents and taxpayers, the Board reserves the right to
reject any and all offers at its sole discretion, regardless of price and terms.

. () Potential purchasers or lessees shall demonstrate financial capability to meet the terms and conditions of their

purchase or lease offer.

. () Potential purchasers shall demonstrate reasonable likelihood of obtaining necessary city/township approvals and/or

compliance with city/township zoning ordinances.
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Status

7440.03 - SMALL UNMANNED AIRCRAFT SYSTEMS

[X ] OPTION 1

The Board prohibits the operation of small Unmanned Aircraft Systems (sUAS), commonly known as drones, at any time on
property owned or leased or contracted for by the Board by any individual, whether the individual is employed by the District or

not.

The Board also prohibits the operation of a SUAS (drone) on property owned or leased or contracted for by the Board during
District-sponsored contests (including scrimmages and previews), practices, tournaments, and activities under the auspices of
the Michigan High School Athletic Association (MHSAA). District officials may deny admission or entry to anyone attempting to
use a sUAS until the event has been completed. Any exceptions to this prohibition must be approved in advance by the

Superintendent.

Any individual who violates this policy (X ) may be ( ) shall be referred to local law enforcement.
[END OF OPTION 1]
OR

[ ] OPTION 2

The Board prohibits the operation of small Unmanned Aircraft Systems (sUAS) at any time by any individual who is not employed
by the District, as well as by any District staff member or administrator who is not expressly authorized to do so by the
Superintendent, on property owned or leased or contracted for by the Board.

The Board also prohibits the operation of a sUAS (drone) on property owned or leased or contracted for by the Board during
District-sponsored contests (including scrimmages and previews), practices, tournaments, and activities under the auspices of
the Michigan High School Athletic Association (MHSAA). District officials may deny admission or entry to anyone attempting to
use a sUAS until the event has been completed. Any exceptions to this prohibition must be approved in advance by the

Superintendent.

To be authorized to operate a drone on property owned or leased or contracted for by the Board, a staff member or
administrator must have a Remote Pilot Certificate issued by the Federal Aviation Administration (FAA). Further, the drone must
be registered with the FAA and properly marked in accordance with 14 C.F.R. Part 107.

A staff member or administrator authorized to operate a drone on property owned or leased or contracted for by the Board,
must also comply with all rules set forth in 14 C.F.R. Part 107. (See AG 7440.03)

Failure to adhere by all rules set forth in 14 C.F.R. Part 107 and AG 7440.03 may result in loss of authorization to operate a
drone to operate on property owned or leased or contracted for by the Board, referral to local law enforcement, and/or further
disciplinary action, up to and including termination.

[END OF OPTIONS]
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8462 - STUDENT ABUSE AND NEGLECT

The Board of Education is concerned with the physical and mental well-being of the students of this District and will cooperate in
the identification and reporting of cases of child abuse or neglect in accordance with law.

Each professional staff member employed by this District and all other persons employed by this District who are mandatory
reporters under the law who has reasonable cause to suspect child abuse or neglect shall be responsible for reporting
immediately every case, whether ascertained or suspected, of abuse or neglect resulting in physical or mental injury to a student
by other than accidental means.

The professional staff member_or other mandatory reporter

( ) or appropriate administrator in the presence of the staff member
shall immediately call the local office of the Family Independence Agency.

( ) and shall secure prompt medical attention for any such injuries reported.
S/He shall also notify the appropriate administrator according to the District's Reporting Procedure for Student Abuse or Neglect.
Any support staff member who has reasonable cause to suspect child abuse or neglect shall immediately report any such case to
() the principal
( ) his/her supervisor
who shall, in turn, immediately notify the Family Independence Agency.

The identity of the reporting person shall be confidential, subject only to disclosure by consent or court order. A reporting staff
member shall not be dismissed or otherwise penalized for making a report of child abuse or neglect.

Information concerning alleged child abuse is confidential. Any unauthorized disclosure by an official or employee of the District
is a violation of the law and subjects the disseminator to civil liability for resulting damages.

Each principal should be mindful of the possibility of physical or mental abuse being inflicted on a student by a staff member.
Any such instances, whether real or alleged, should be dealt with in accordance with the administrative guidelines established by

the Superintendent.
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