CROSBY INDEPENDENT SCHOOL DISTRICT

14670 FM 2100 CROSBY, TEXAS 77532
281-328-9200

Regular Agenda Item

Meeting Date

June 16, 2025

Action Discuss and consider granting hiring authority to the Superintendent for
all district positions June 17, 2025- August 15, 2025.
Motion | move to grant hiring authority to the Superintendent for all district

positions June 17, 2025- August 15, 2025.

Administrative

The Superintendent recommends the Board grant hiring authority to the

Recommendation | Superintendent for all district positions during the summer hiring season.
Authority for this | DC (Local)
Action
Goal/Objective Goal 3 (Human Capital): Crosby ISD will recruit, hire, develop and retain
Addressed | highly qualified and effective personnel.

Background The Board of Trustees has authority to hire all employees at the principal
level and above. The Board meets once a month throughout the school
year and does not meet in the month of July.

Staffing This will result in a more efficient process of hiring staff during the

Implications | Summer months.

Budget | NA

Information

Impact of this
Action

The district will be in a position to more quickly hire qualified applicants
and onboard new hires for the upcoming school year.

Attachments

Resource
Personnel

Paula Patterson, Superintendent




