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Tonight’s Topics

● Student Representatives’ Reports

● Strategic Planning Update

● School and Community Connections

● School Board Work Session Update

 



Strategic Planning Update

 



Strategic Planning Updates

Our strategic planning team met on Thursday, October 6th to review stakeholder 
survey feedback related to our student, staff and family Desired Daily 
Experiences. Over 1,500 students, 1,000 families, and 535 staff members 
responded to the survey. This was considered a very good response rate. 

We used the feedback to further refine our the draft desired daily experiences and 
to begin a draft of our theory of action. 

 

    Strategic Planning Website
 

https://www.isd709.org/district/strategic-plan/index


Strategic Planning Updates
Our next three-hour session will focus on the construction of our District Vision 
Card. During this session, we will:

● Develop a one-page document detailing the key measures and metrics for 
successful implementation of the Desired Daily Experiences and what 
attainment of vision looks like in numbers

● District 3 Year Operational Plan of the key district initiatives and 
school/department projects needed for continuous improvement organized 
into specific Strategic Directions through 2024-2025 school year

● Reflection and refinement of Theory of Action and Desired Daily Experiences

 



Strategic Planning Updates

Our strategic planning efforts with Teamworks are also supported by the Regional 
Centers of Excellence continuous improvement efforts. Furthermore, it is 
important that we continue to engage stakeholders, including through tribal 
consultation and other outreach, to determine resource allocation of our remaining 
ESSER funding. 

 



School and Community Outreach

As I mentioned in previous updates, one of my main goals for this year is to 
increase my time in schools and in the community to foster deeper relationships. I 
have been spending much more time on a weekly basis in our schools and kicked 
off our Education After Hours Sessions this past week These sessions will be held 
in a wide variety of community centers and will also focus on intentional inclusivity 
of historically underrepresented voices. 
 



School Board Work Session

Our next quarterly school board work session will take place on October 26th. 
Suggested topics thus far include:

● Superintendent evaluation process and annual goals. 
● Finalization of our 3-year board action plan
● Community Financial Advisory Committee formation
● School board budget
● Safety Plans for Board Meetings 

 


