
HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: May 19, 2025

Agenda Item: J.2

Board Goal: Board Matter

Subject: Second Reading and Possible Adoption of Proposed Revisions to Local Policy BE

Administrator Responsible/Position: Trustee Esperanza Orosco, Subcommittee Chair
 Trustee Vanessa Petrea
 Trustee Courtney Runkle

A. Purpose of Agenda Item:
  Action needed   Information only   Receive input

B. Authority for This Action:
  Local Policy   Law or Rule   N/A

C. Summary:
  Previous board action relating to this item - 
  Future action anticipated – We will be holding an additional meeting to review other local policies on different 
subject matter.  Second reading and potential adoption of proposed changes at the May 19, 2025 Business 
meeting.

  Background information – The purpose of the April meeting was to review all local policies referenced in our 
Board Operating Procedures to ensure alignment. After reviewing all referenced local policies, we identified one—
BE (Local)—that required updates. With President Vela’s permission, we submitted our proposed revisions to our 
board attorney, Michelle Acala. She confirmed our edits were on point and recommended removing one instance of 
redundant language. The revised policy will be submitted for first reading in May.

D. Comments Received:
  Cabinet   DLT   FBOC  Teacher Org. Reps.  Other 

All agenda items are reviewed by Superintendent’s Cabinet.  

E. Suggested Motion
I move that the Hays CISD Board of Trustees adopt the proposed revisions to Local Policy BE, as presented.


