Terrell Independent School District
Executive Summary Report

Date District Guiding Pillar
July 7, 2025 Goal 1: Student Achievement: Accelerate student learning to
dramatically increase the number of students who perform on or above
grade level.

Agenda Item: Consider Approval of the EIC (Local) Policy Update

Summary:

Policy EIC (Local) determines how grades will be weighted for class rank. Upon review of the policy that
is to take effect with the Class of 2026 and seeking guidance from both TASB Policy Service and district’s
legal counsel, the District recommends updating the policy to keep the provisions that applied to the Class
of 2025 and prior in tact with a few minor exceptions to courses that will be excluded from grade
calculations. An attached red-line version of the policy is attached. Upon approval, the District will
update the policy with TASB in our on-line policy.

Attachments:

Policy EIC (Local) redlined version.

Administrative Recommendation:

Administration recommends that the Board of Trustees approve the adoption of the revised EIC (Local) as
presented.

Budget/Funding

N/A




