
Oak Park School District 97, Cook County, IL

February 18, 2010

Financing Options



Current Situation

� Capital Needs over the Next 6 Years:

� $1M/Year Capital repair $6,000,000
� Playground renovations 2,500,000
� Ground repairs 2,000,000
� Technology 3,500,000

� Total $14,000,000

� Cash flow needs – low point balance must be high enough to maintain payroll without short 
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� Cash flow needs – low point balance must be high enough to maintain payroll without short 
term borrowing in light of continued late taxes, late state categorical payments and possible 
reduced GSA.

� 1999 Referendum Bonds are retired in levy year 2017, resulting in a tax rate drop of 
approximately $.19 per $100 which generates approximately $4,500,000.  At that time future 
Boards could propose a rate increase or bond question for that amount ($4,500,000) 
resulting in a no increase proposition.

� Future revenue source in levy year 2018/2019 – new construction from the TIF expiration.
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Option I:  Issue Bonds for Working Capital and Building Needs

� Option I involves issuing $12M of working cash fund bonds to bolster fund balances for 
operations and $14M of working cash fund bonds for capital projects repaid over the next 8 
years.

� Issuance would occur in FY 2011.  Current interest rates utilized.

� The $12M working cash for operations is funded by taxable bonds.

� The $14M working cash bonds for capital projects is funded by tax-exempt bonds with an 
expectation of expenditure over three years.
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expectation of expenditure over three years.

� Tax rate for debt does not increase over current tax rate due to extension of Debt Service 
Extension Base Bonds.

� Interest earnings are not calculated in these options given unknowns regarding spending 
draws and cash flow borrowings.
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Option I:  Issue Bonds for Working Capital and Building Needs

Oak Park School District 97 

Option 1- $12mm Taxable and $14mm Tax-Exempt Series 2011
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Option I:  Advantages and Disadvantages

� Advantages:

� Immediately gives the District a cash balance to offset low cash points anticipated given future 
projected operating deficits;

� Provides funds for needed capital projects to avoid deferred maintenance;
� Allows the District to earn interest on the investment of the proceeds;
� Takes advantage of today’s low interest rate environment.
� Tax rate drop for referendum in 2017/2018 is still available when referendum debt from 1999 is 

retired.

8

� Disadvantages:

� Higher interest cost over 8 years versus short term rollover bonds;



Option II:  Annual Rollover Bonds through 2017 Plus $15M Referendum 

Bonds, February 2012

� Option II involves annual rollover bonds through 2017 for approximately $2M working cash 
for operations and $900,000 for capital.  

� This is very similar to the bond issues the District has been issuing.

� Over 7 years this generates $15M of working cash for operations and $6.3M working cash for 
capital.

� Option II also shows the issuance of $15M for capital projects that requires referendum 
approval (February 2012 or November 2012).  

9

approval (February 2012 or November 2012).  

� Debt service on referendum bonds is “wrapped” around outstanding referendum bonds 
eliminating the tax rate drop in 2017 when the 1999 referendum bonds are retired.

� Because of future interest rate risk, we increased interest rates by 1% in 2011, 2012, 2013 
and 2014 for a maximum increase of 4% given future inflation expectations and to be 
conservative.



Option II:  Annual Rollover Bonds through 2017 Plus $15M Referendum 

Bonds, February 2012
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Option II:  Annual Rollover Bonds through 2017 Plus $15M Referendum 

Bonds, February 2012

Oak Park School District 97 

Option 2- Annual Rollovers through 2017 and $15,000,000 Referendum in February 2012
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Option II:  Annual Rollover Bonds through 2017 Plus $15M Referendum 

Bonds, February 2012

� Advantages:

� Low interest cost on rollover bonds because of 1 year repayment; 
� Tax rate for debt does not increase much because referendum debt is “wrapped” around 

outstanding referendum debt amortizing principal after levy year 2017.

� Disadvantages:

� Minimal interest earnings on rollover bonds;
� Referendum for capital projects may be difficult;
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� Referendum for capital projects may be difficult;
� Referendum debt somewhat back-end loaded.
� No tax rate drop from the expiration of 1999 referendum bonds in 2017 due to extension of 2012 

referendum bonds.



Option III:  Continue Rollover Bonds through 2017

� Option III involves annual rollover bonds through 2017 for approximately $2M working cash 
for operations and $900,000 for capital.  

� Over 7 years this generates $15M of working cash for operations and $6.3M working cash for 
capital.

� This is very similar to the bond issues the District has been issuing.

� Because of future interest rate risk, we increased interest rates by 1% in 2011, 2012, 2013 
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� Because of future interest rate risk, we increased interest rates by 1% in 2011, 2012, 2013 
and 2014 for a maximum increase of 4% given future inflation expectations and to be 
conservative.



Option III:  Continue Rollover Bonds through 2017

14



Option III:  Continue Rollover Bonds through 2017

Oak Park School District 97 

Option 3- Annual Rollovers of $2,900,000+ Through 2017

($15M Working Cash; $6.3M Capital)
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Option III:  Continue Rollover Bonds through 2017

� Advantages:

� Low interest cost on rollover bonds because of 1 year repayment; 

� Disadvantages:

� Minimal interest earnings on rollover bonds;
� Less funds available for capital.
� Preserves tax rate drop from expiration of 1999 referendum bonds in 2017.
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