
 

 

 
MEMORANDUM 

    __________________________________________________________________  
TO:  NWABSD Board of Education    DATE: September 29, 2025 
        Members 
 
FR: Office of the Superintendent       SUBJECT: Curriculum & Instruction 
    __________________________________________________________________ 
Dr. Deborah Lancaster, Director of Curriculum and Instruction reports on the following: 
 

Strategic Plan Update 
 

Curriculum Information: 
 
Professional Development has focused on Literacy across the grade levels with an 
emphasis on “The Big 5” and Individual Reading Improvement Plan IRIP. 
 
DRIP/MTSS Plan was submitted to the Alaska Department of Education and Early 
Development on September 1. We met with each principal to discuss the 
implementation of all Tiers of Instruction. Training was given to most educators during 
the Fall Inservice on September 15. 
 
Personnel in the Curriculum Department 
 
Currently, three people are working in the department.  The Director and the two 
Literacy Grant Staff Specialists. Now that the departmental assessment has been 
completed, a revised job description for a Program Specialist position will be developed 
and posted on or before September 30. 
 
Most of the Social Studies teachers and one principal will discuss the possibility of 
review and adoption this year with the initial meeting held on September 18 after school. 
 

 



 

 

CTE Enrollment Snapshot (S1) 

 
 

 

Totals 

• Distinct students: 192 
• Total enrollments (seats): 233 
• Distinct courses (titles): 18 
• Distinct classes (unique School–Teacher–Course sections): 30 
• Average students per class: 7.77 
• Average classes per student: 1.21 
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