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AASB’s Experienced Board Member Academy:
Board-Superintendent Relationship

Thursday, November 3, 2022

9-9:15am Welcome, Setting the Stage
9:15-10am Activity: Who makes the decision; looking at policies and discussion
10 - 10:30 am What Are Your Roles with Policy?

Lon Garrison, AASB & Lisa Parady, ACSA/ASA
10:30 - 10:40 am Break
10:40 - 11:15 am Superintendent Evaluation; Timi Tullis & Dave Herbert, AASB
11:15am -12:15 pm Personnel; scenarios facilitated by Timi Tullis and Guest
12:15 - 1:30 pm Lunch on own
1:30 - 2:45 pm John Sedor; Attorney at Sedor, Wendlandt, Evans & Filippi, LLC
2:45 - 3:00 pm Break
3:00 - 3:45 pm John Sedor; Attorney at Sedor, Wendlandt, Evans & Filippi, LLC
4:45 pm, end by 5 pm | Closing & Evaluations




