
 
ALEDO ISD BOARD MEETING TEMPLATE 

 
 
MEETING DATE: October 20, 2014 
 
AGENDA ITEM: Superintendent Report 
 

A. District Events 
B. Bond Town Hall Meetings 
C. Bearcat Academy Update 
D. Team-of-Eight Training 

 
PRESENTER:  Derek Citty, Superintendent 
 
ALIGNS TO BOARD GOAL(S): ALL 
 
Report Information: 
 

A. District Events 
 
Oct 20 – Early voting begins 
Oct 22 – Brown Bag Lunch – McCall Elementary – Noon 
Oct 24 – Bell Helicopter Design Challenge – Alliance Airport – All Day Event 
Oct 27 – Team-of-Eight Training – Louden Room – AISD Admin – 6:00 PM to 9:00 PM 
Oct 28 – Aledo Lion’s Club Bond Presentation – Community Center – Noon to 1:00 PM 
Oct 29 – Bearcat Academy – Louden Room – 8:30 AM to 10:00 AM 
Oct 29 – Brown Bag Lunch – Coder – Noon 
Oct 31 – Early Voting Ends 
Nov 4 – General Election Date– Aledo Community Center – 7:00 AM to 7:00 PM 
Nov 17 – School Board Meeting – AISD Administration – 7:00 PM 
 

B. Bond Town Hall Meetings 
 
By the date of this School Board meeting, the Administration will have conducted 
nineteen bond presentations. The tone of the meetings has been informational and well 
attended at the time of this writing. 
 
The District has worked to provide the most complete set of data possible on the AISD 
website. The information includes the presentation used at all meetings along with 
information related to the 2025 Committee’s work along with a Question and Answer 
section. 
 
 
 
 



C. Bearcat Academy Update 
 
The first Bearcat Academy was held on September 24th. The agenda included an 
overview of what will be accomplished this year along with a presentation on Vision, 
Mission and Motto. 
 
The future meeting dates and tentative discussion topics are: 
 
October 29, 2014  School Finance, 2014 Bond Election   
November 19, 2014  Curriculum and Instruction & Special Programs 
January 29, 2015  Elementary Classroom Visits 
February 25, 2015  Student Roundtable Discussion/Counseling Services 
March 25, 2015  Campus Administrator Roundtable Discussion 
April 29, 2015  Role of the Board of Trustees/Roundtable Discussion 
May 27, 2015  Maintenance, Transportation, Food Service, HR, AISD PD 
June 15, 2015  Graduation at the Monthly Board Meeting 
 
All meetings are scheduled from 8:30 AM until 10:00 AM. 
 

D. Team-of-Eight Training 
 
This is simply a quick reminder of the Team-of-Eight Training on Monday, October 27, 
2014. Dinner will be provided prior to the meeting at 5:30. We will meet in the Louden 
Training Room instead of the Board Room. 
 
FISCAL NOTE: None 
 
Administrative Recommendation:  Report Only. No action required. 
 


