Canutillo Independent School District
Board of Trustees

Resolution

WHEREAS, Canutillo ISD is committed to ensuring the success of all students through rigorous academic
standards, comprehensive support, and measurable outcomes; and

WHEREAS, the district’s goals under Lone Star Governance are focused on improving student proficiency in
essential academic areas, namely Reading, Math, and CCMR; and

WHEREAS, the three goals set forth are designed with measurable targets to ensure the district stays on track
toward achieving high standards for student performance and success, contributing to a brighter future for all
students;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF CANUTILLO ISD
THAT:

1. Goal I: Reading
The percentage of 3rd grade students scoring at or above the "meets grade level" standard in
Reading will increase from 50% in 2023 to 78% by June 2027. This goal is vital for ensuring
that students have a solid foundation in reading skills, which is a predictor of future academic
success across all subjects. Reading proficiency by third grade is a key indicator of whether
students are on track for long-term academic achievement. This focus will improve literacy
rates and provide students with the necessary skills to succeed in further academic endeavors.

2. Goal 2: Math
The percentage of 3rd grade students scoring at or above the "meets grade level" standard in
Math will increase from 40% in June 2023 to 80% by June 2027. Math proficiency at this
early stage is crucial as it lays the groundwork for future academic disciplines, including
science, technology, engineering, and mathematics (STEM). Strengthening math skills helps
foster critical thinking and problem-solving abilities that are essential for success in a rapidly
evolving global economy.

3. Goal 3: CCMR (College, Career, and Military Readiness)
The percentage of high school graduates earning a CCMR point will increase from 64% in
2022 to 88% by June 2026. This goal is essential for ensuring that graduates are prepared for
post-secondary success, whether through college, career, or military pathways. By increasing
the percentage of graduates who earn CCMR points, the district will help ensure that students
are equipped with the skills and qualifications needed for success in their chosen paths after
graduation.



WHY THESE GOALS MATTER:

1. Student Success and College/Career Readiness
These goals reflect the district’s long-term vision of ensuring that every student is prepared for
success in college, careers, or the military. Reading and math proficiency are foundational to
academic achievement, while CCMR points are an essential measure of post-graduation
success. Aligning goals with these measures supports the preparation of students to thrive in
an increasingly complex and competitive world.

2. Measurable Impact
The goals set clear, measurable targets to ensure that Canutillo ISD is making progress in
improving student outcomes. With benchmarks to track progress, the district is able to
evaluate its effectiveness and make adjustments as needed to stay on track. These specific
targets provide a framework for accountability, ensuring that resources and efforts are
focused on achieving tangible results.

3. Alignment with State and National Expectations
The three goals align with the state’s educational standards and broader national
expectations, ensuring that Canutillo ISD students are not only meeting local benchmarks but
also competing at the state and national levels. By setting ambitious yet attainable goals, the
district is positioning its students to achieve at the highest levels, preparing them for the future
with skills that will be valued in both the academic and professional realms.

NOW, THEREFORE, BE IT FURTHER RESOLVED, that the Canutillo ISD Board of Trustees
reaffirms its commitment to these goals as a critical framework for educational excellence and
ensures that resources, policies, and actions are aligned with these priorities. The Board of Trustees
will continue to provide oversight, support, and guidance to ensure that these goals are met and that
the district continues to improve the academic outcomes for all students.

ADOPTED this 4th day of March, 2025.

APPROVED:

Armando Rodriguez, President

ATTEST:

Cindy Zuniga, Secretary



