
TEA DOOR AND INTRUDER AUDIT



BACKGROUND

• The Texas Education Agency has continued implementation of the program to conduct 
random, unannounced door and intruder audits of Texas School Districts during the 
2024-2025 school year

• Audits will focus on the following:

• Intruder Detection

• Exterior Doors

• Exterior Door Sweep Audits

• Interior Doors (If the district implements a policy requiring locked classroom doors)



CROSBY ISD DOOR AND INTRUDER 
AUDIT

• Date of Audit:  April16, 2025
• Audit Summary:

Phase 1: Intruder Detection Audit
Outcome: The auditor was not able to access the building

Phase 2:  Exterior Door Audit, Part 1
Outcome:  No corrective actions

          Weekly Exterior Door Sweeps Audit, Part 2
Outcome: Documentation for weekly exterior door sweeps was in place
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Phase 3: Classroom Door Audit

Outcome:  All classroom doors were closed and locked

Overall Outcome: No findings involving corrective action


