
CALALLEN INDEPENDENT SCHOOL DISTRICT 
BOARD OF TRUSTEES AGENDA ITEM 

MEETING DATE: June 8, 2026

AGENDA ITEM TITLE: Discussion of RFQ process for Legal Representation 

PRESENTER: Dr. Marcos Flores, Acting Superintendent of Schools

☐  Presentation/Communications ☐  Consent ☐  Action
☐  Informational Report ☐  Old Business ☒  Discussion Only

SUMMARY: Discussion of an RFQ for Legal Representation was requested by members of the 
Board to be placed on the June 8, 2026 agenda.  On October 13, 2025, the Board considered the 
following:

New Business: Agenda Item D - Discuss and consider possible action regarding direction 
for choosing alternate Counsel for the CISD Board of Trustees.  

Following discussion, the Board recorded the following vote:  

A motion was made by Mr. Wells, seconded by Mr. Batek, to move forward with choosing 
an alternate attorney for the Calallen ISO Board of Trustees. The motion did not pass 1-6 
with the record vote as follows: Wells voting yes and Luckenbach, Hatch, Walker, 
Cameron, Batek, and Schulze all voting no. Motion failed. Administration will look into a 
method to gather legal fees from various firms for comparison purposes.

DISTRICT PRIORITIES:

PRIORITY 1: Building and Sustaining a 
Culture of Performance and Preparedness 
for Life Beyond High School

N/A

PRIORITY 2: Building and Sustaining a 
Culture of Faculty and Staff Commitment

2.2 Capacity Building for Faculty and Staff 

PRIORITY 3: Increasing Community 
Engagement and Commitment

N/A

PRIORITY 4: Ensuring Effective and 
Efficient Operations

4.1 Strong Financial Stewardship and Clear
Stakeholder Communication



4.2  Improve Operational Efficiencies and 
Processes

RECOMMENDATION:  Administration recommends the Board delay any decision until the 
appointment of a new Superintendent is hired to discuss legal representation and proceed with 
an RFQ at that time if desired. 

MOTION LANGUAGE:     ☒  No specific language required.

FUNDING SOURCE AND FINANCIAL IMPACT:     ☒  Not Applicable 

Funding Source: Financial Impact:


