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Introduction: Timeline 

● November 7th, 2024 – State Places KIPP Delta on 
Accreditation Probation

● November 19th, 2024 – KIPP Delta Board of Directors 
Establish New School Leadership

● November 20-21, 2024 – State DESE visits KIPP Delta 
Blytheville and Helena-W.Helena Campuses

● December 4, 2024 – Legislative Audit Committee Findings
● December 12th, 2024 – State Board Hears New KIPP Delta 

Leaders Address Probation, Corrections
● February 20th, 2025 – State Panel Update from KIPP Delta 

Schools on Academics, SPED, Finances, Other

Accreditation of KIPP: Delta charter school system placed on 
probation for violations of special education requirements

November 7, 2024 at 5:15 p.m. Arkansas Democrat-Gazette
by Cynthia Howell

https://www.arkansasonline.com/staff/cynthia-howell


Board of Directors & Governance Structural Issues

● October, 2024 – Board of Directors Selects New Chair – George 
Cotton, Vice Chancellor of Development at UAPB;

● November, 2024 – Board of Directors Selects New Interim Executive 
Director, Kevin Smith, Former Mayor and State Senator;

● December, 2024 – Board of Directors Changes Bylaws to require monthly 
board meetings and quarterly in-person board meetings;

● January, 2025 – Board of Directors and Interim ED Begin Review of New 
Policy and Procedures Manual, SPED Procedures and Processes, Etc…

● February, 2025 – Schedule Approved for 2025/26 School Year, New IEP & 
SPED Processes Announced, Academic Achievements & $ savings; 

● March, 2025 – New Policies and Procedures set to be adopted (first 
update in several years);



Academics



Literacy: KIPP Delta Released From Act 1082

As of January 10th, KIPP Delta was released 
from Act 1082, Directed Literacy Support:
“Based on the new ATLAS assessment results and cut scores, 
your school district will no longer be required to have Act 1082 
check-ins with the district support unit.” Dr. Kiffany Pride, Assistant 
Commissioner of Learning Services, DESE

“This is great news, but it is not good

enough, especially for a charter school.

We want to be the model for others, 

not just better than half. That is where

we once were, and will be again.”

Jennifer Ellis, Interim Director of 

Academics, KIPP Delta



Academics 

Middle of Year Scores 

Ranked #1 Nationwide 
Among 28 KIPP 
Foundation Regions, 
including 278 schools 
nationwide, from 
California to New York.

Middle Of Year Growth

# 3 Fastest Growth Since 
BOY (Beginning of Year) 
of 28 KIPP Regions and 
278 KIPP Schools 
nationwide.

 



DIBELS Middle of Year Performance and Growth
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DIBELS Overall Regional Performance 
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DIBELS Overall Performance: KIPP Delta
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DIBELS Performance against our annual goals



DIBELS Performance against our annual goals



 #KIPP

DIBELS Performance against our annual goals
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ADE STANDARDS FOR ACCREDITATION

ADE Standards for Accreditation 
October-January

Academics: 14 errors

Student Support: 7 errors

District Operations and Fiscal Governance: 21 errors

Human Capital: 10 errors

Stakeholder Communication / Family Engagement: 7 
errors

Source: Dese Standards for Accreditation



SPED



Probation: Status

KIPP Delta Public Schools sanctioned for not complying with the federal Individuals with Disabilities Education Act 
(IDEA) and for not offering a full continuum of special education services as required by that law. 

Complaint One: Complaint filed by a parent in June 2023 resulted in an investigation and final report in August 2023 that provided a 
corrective action plan. By November, 2024 many of the items in the CAP had not been completed;

STATUS 02/20/2025: CAP Items Required of KIPP Delta In Place & Parent Has Signed CAP Agreement. 

Complaint Two: Filed Sept. 3, 2024 resulting in a State investigation and on-site visit Oct. 2, during which State officials determined no 
related services were being provided to students eligible for an Individualized Education Program (IEP);

Status 02/20/2025: All Related Services Are Current on Ongoing Services Regarding All Student IEPs, in all services, ie Occupational 
Therapy, Speech Therapy, and Physical Therapy; all students with Related Services on their IEPs are being provided compensatory 
(make-up) services (see chart & tracker) with a realistic prospect of being completed before beginning of 2025/26 School Year;

Complaint Three: Regarding a SPED student not receiving a 1:1 aide in a timely manner as prescribed by student’s IEP; 

Status 02/20/2025: Student has received 1:1 Aide and Parents and Student Are Satisfied, Complaint Officially & Voluntarily Withdrawn;

Complaint Four: Regarding a SPED student not receiving related services as prescribed in the IEP.

Status as of 02/20/2025: Student is Current with Ongoing Related Services and Making Substantial Progress on Compensatory Services, 
Complaint is being Officially & Voluntarily Withdrawn.







Finances



FINANCIAL OUTLOOK

FINANCIAL OUTLOOK

https://docs.google.com/spreadsheets/d/1z062ezSahNC4Pa5v67WN6Bv_rk5ZndEa/edit?usp=drive_link&ouid=101904550582583573564&rtpof=true&sd=true




Total Actual 
Administrative Savings 
*(non-teacher)
12.31.24-1.31.25 
$94,355.11
Total Projected 
(6.30.25) $524,115.01



E-Finance & Audit Issues:

● Legislative Audit Identified Multiple Gaps in Deposits and Expenditure 
Transactions for FY 2023, mostly due to lack of data and coding entry;

● Legislative Audit Made Multiple Recommendations to KIPP Delta regarding 
future bookkeeping, regulatory policies, procedures and practices;

● December, 2024 Kipp Delta Enters Contract with the Arkansas Public School 
Resource Center for bookkeeping services;

● February, 2025 Kipp Delta enters into outside contract to monitor compliance 
with all audit recommendations and standards;

● As of 02/20/2025, 90% of accounting back-entries have been identified and 
entered through December, 2024.



Thank you!


