Proposed superintendent goals for the 2016-17 school year are attached.
The format follows the goal-based Superintendent Evaluation Process
developed by MSBA and MASA. The goals reflect school district goals
and initiatives.

School District Goal #2 was modified per school board discussion last
month. An additional progress indicator was added to obtain input from
the Activities Committee. I recommend a discussion of the goals and
school board approval if they are agreeable.



