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The​ ​purpose​ ​of​ ​evaluation​ ​is​ ​to​ ​ensure​ ​high​ ​quality​ ​performances​ ​of​ ​activity​ ​personnel​ ​and​ ​high​ ​quality 
programs​ ​for​ ​all​ ​students​ ​of​ ​the​ ​Unity​ ​School​ ​District. 
 
The​ ​athletic​ ​director​ ​shall​ ​be​ ​responsible​ ​for​ ​the​ ​regular​ ​supervision​ ​and​ ​evaluation​ ​of​ ​athletic​ ​personnel. 
Head​ ​(Varsity)​ ​coaches​ ​are​ ​evaluated​ ​by​ ​the​ ​high​ ​school​ ​principal​ ​and​ ​athletic​ ​director​ ​in​ ​cooperation.​ ​The 
principal​ ​shall​ ​be​ ​responsible​ ​for​ ​the​ ​regular​ ​supervision​ ​and​ ​evaluation​ ​of​ ​other​ ​activity​ ​personnel. 
 
Middle​ ​School​ ​coaches​ ​are​ ​supervised​ ​by​ ​the​ ​athletic​ ​direct​ ​and​ ​the​ ​middle​ ​school​ ​principal​ ​in​ ​cooperation. 
 
An​ ​annual​ ​written​ ​performance​ ​evaluation​ ​shall​ ​be​ ​made​ ​of​ ​each​ ​coach​ ​by​ ​the​ ​athletic​ ​director​ ​for​ ​each 
athletic​ ​season​ ​in​ ​which​ ​they​ ​coach.​ ​​ ​A​ ​copy​ ​of​ ​the​ ​evaluation​ ​shall​ ​be​ ​reviewed​ ​and​ ​placed​ ​in​ ​the​ ​personnel 
file. 
 
The​ ​athletic​ ​director​ ​is​ ​directly​ ​supervised​ ​and​ ​evaluated​ ​by​ ​the​ ​high​ ​school​ ​principal. 


