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Criteria for Success

How will the strategy be implemented?

-Milestones include all activities needed to fully implement the program or strategy, covering planning and implementation stages.
-Milestones include all upfront capacity building, implementation action steps, and angoing support and coaching touchpoints, and student assessment cycles.
-Milestones cover, at a minimum, the two school years that the campus is required to implement the plan.

Question

List or copy and paste all Si -
identified campuses below

Please share the key milestones for this strategy through August 2026 for TIP, and keymilestones through
August 2027 for TAP. Be sure to include milestones related to capacity building efforts, resources/tool

deployment, implementation checkpoints, coaching touchpoints, and assessment cycles. !

Additional
Instructions

List all S| campuses in the district

Timeframe is, at minimum, through end of SY 26-27 for TIP and through end of SY 27-28 for TAP.

Crosby Middle School

SISbIRB SR e i s e e e e
Benchmark data reviewed at principal PLC (principal, principal supervisor, DCSI) - 3/24/26

By mid-fall semester: all teachers are within 6 days of the BL pacing guide, and teachers are not reading from a script/
instruction is consistently aligned to the RBIS.

BOY Screener (6-8 MATH/RLA/Science NWEA, Social Studies Exploros) - 9/3/25, 9/4/25 and 9/9/25

BOY Screener data reviewed at principal PLC (principal, principal supervisor, DCSI) - 9/23/25

Principal PLC to review data up to this point (CUA, Blue Bonnet Modules, etc.) with principal, principal superviosr, DCSI
6-8 RLA Benchmark, 6-8 Math, 8 Science, & 8 Social Studies - 12/9/25, 12/10/25, 12/16/25, 12/17/25

Benchmark data reviewed at principal PLC (principal, principal supervisor, DCSI) - 12/16/25

MQY Screener (6-12 MATH/RLA/Science NWEA) - 1/21/26, 1/22/26, 1/27/26

MOY Screener data reviewed at principal PLC (principal, principal supervisor, DCSI) - 1/27/26

6-8 RLA Benchmark (STAAR Released), 6-8 Math (STAAR Released), Science (STAAR Released) - 2/25/26, 3/18/26,

EQY Screener (K-12 MATH/RLA/Science NWEA, Sccial Studies Exploros) - 5/5/26, 5/6/26, 5/12/26, 5/13/26
EQY Screener data reviewed at principal PLC (principal, principal supervisor, DCSI) - 5/19/26

Stewart Elementary

By mid-fall semester: all teachers are within & days of the BL pacing guide and teachers are not reading from a
script/instruction is consistently aligned to the RBIS

BOY Screener (3-5 RLA NWEA, 3-5 Math NWEA, 5th Science NWEA) - 3/3/25, 3/4/25, 3/9/25

BOY Screener data reviewed at principal PLC (principal, DCSI) - 9/23/25

Principal PLC to review data up to this point (CUA, Blue Bonnet Modules, etc.) with principal, DCSI

3-5 RLA Benchmark, 3-5 Math, 5 Science - 12/9/25, 12/10/25, 12/16/25

Benchmark data reviewed at principal PLC (principal, DCSI) - 12/16/25

MOY Screener (3-56 RLA NWEA, 3-5 Math NWEA, 5th Science NWEA) - 1/21/26, 1/22/26, 1/27/26

MOY Screener data reviewed at principal PLC (principal, DCSI) - 1/27/26

3-5 RLA Benchmark (STAAR Released), 3-5 Math (STAAR Released), 5 Science (STAAR Released) - 2/25/26, 3/18/26,
3/24/26

Benchmark data reviewed at principal PLC (principal, DCSI) - 3/24/26

EOQY Screener (3-5 RLA NWEA, 3-5 Math NWEA, 5th Science NWEA) - 5/5/26, 5/6/26, 5/12/26

EOQY Screener data reviewed at principal PLC (principal, DCSI) - 5/19/26

Hitchcock Primary

By mid-fall semester: all teachers are within 5 days of the BL pacing guide and teachers are not reading from a script/
instruction is consistently aligned to the RBIS

BOY Screener (K-2 NWEA Reading Fluency, K-2 RLA NWEA, K-2 Math NWEA, Circle Kinder Progress Monitoring,
Teaching Strategies) - 8/2625-8/28/25, 9/3/25, 9/4/25

BOY Screener data reviewed at principal PLC (principal, DCSI) 9/23/25

Principal PLC to review data up to this point (CUA, Blue Bonnet Modules, etc.) with principal, DCSI

MOY Screener (K-2 NWEA Reading Fluency, K-2 RLA NWEA, K-2 Math NWEA, Teaching Strategies) - 1-13/26-1/15/28,
1/21/26, 1/22/26

MOY Screener data reviewed at principal PLC (principal, DCSI) - 1/27/26

EQY Screener (K-2 NWEA Reading Fluency, K-2 RLA NWEA K-2 Math NWEA, Circle Kinder Progress Monitoring,
Teaching Strategies) - 4/28/26-4/30/26, 5/5/26, 5/6/26

EQY Screener data reviewed at principal PLC (principal, DCSI) - 5/19/26

Kids First Head Start

Paired Campus




_ Criterla for Success

Has the district outlined a performance management plan that ensures the strategy will be implemented with fidelity 7

-There is & plan for plan parfor
-Tha respanse describes
+Who will revisw prograss towards milestanes,
+Haw frequently prograss is raviewed,
“+How progress data will be collected, and

. includin

+How it is shared with district leadership and other relevant stakeholders

't and other key leadarship raviaw of mairics and prograss al a semasterly cadance

Listor copy and paste all 1 -

Please describe districtand campus leaders.

Wha will be responsible for reviewing.

Question identified campuses below | will monitor the successful implementation of this progress towards the milesto collected?

plan, in the previous section? e AT S :
Additional Listall 51 campuses in the district
Instructions

Haw frequently wil progress ward

‘How will milestona pragress dl‘h,hq:

Crosby Middla School

District and campus leaders will ensure the successful
implamentation of this plan through systematic

i tructures will
occur through schaduled data analysis mestings, formal
walkthroughs, and progress checks aligned to district and
stata parformance indicators.

Campus lsaders will ba responsible for collecting and
analyzing evidence of implementation, including
instructicnal practices, professional development
participatian, and student autcome data. Findings will be
dacumentad and reported ragulzrly lo distict leadership.

District leaders will review campus reports, conduct joint
menitoring visits, and facilitate leadership meetings to
ansura fidality to the plan. Adjustments will be made
based cn evidence from formative assessments,
parformance trends, and stakeholder feedback.

This multi-lzvel monitoring system will provide consistent
oversight, promote alignment across campuses, and
ensure that bolh district and campus lsaders ars
accountable for achieving the dentified goals

Gampus Principal, DCSI

Manthly

Dats will be collsctad through multipla sourcas to
ensurs accuracy and alignmant with the plan's
abjectives Student
Achievement Data: Collectad fram stata
assessments, district bsnchmarks, prograss.
manitaring tools, and classroom-based
assessments enlered into tha district's data
managsment system

Instructional Practice Evidence: Gatharad
through scheduled classroom walkihroughs,

staff during faculty meetings and professional leaming

Milestone progress data will be shared with district lzadarshin
and ralsvant stakeholders through structured and transparent
communication processes. Campus principals wil submit
scheduled prograss reports aligned to estatlished milestanes,
which will b reviswed dufing district-fed leadership meetings
to analyze data trends, 2ddress challengss, and plan next
steps. Within the campus, prograss will ba communicated to

{PLC=) 1o ensure teachers receive imely

formal and

pleted by campus
Professional Development Participation: Tracked
through sign-in shests

updates and can make necessary instructional adjustments
At the district and community level, summarized updales will
be prasented in board reparts, newsletlers, and campus

Progress Monitoring Reports: Compilad by
campus leaders using attandanca racords,
Intervantion logs, and curmiculum pacing guides
Stakehaldar Feadback: Collectad through staff
surveys, parent/community input forme, and
focus groups when applicable.

to promota and

Parents and families will also be informed of milastcne
progress through parent-teacher conferances, school
websilas, and family engagement avents. This
comprehensiva approach ensures thal all stakehclders
remain informed and engaged in supporting the succassful

Al data will bs centralized in the district s
reporting system, reviewed during scheduled
leadership mestings, and used lo guida
continuous improvamant effarts

of the plan. The campus principal, DCSI, will
review the data once a menth during the Principal PLC to
ensure that tha campus is on track to mes their goals sel,

Stewart EI

District and campus leaders will ensurs the succassful

of this plan through systematic
and structures. i will

occur threugh scheduled data analysis mestings, farmal
walklhroughs, and prograss checks alignad la district and
slate performancs indicators

Campus leaders wil be responsisle for collscting and

analyzing avidence of implamentation, including
practices, i

pariicipation, and studenl oulcome data. Findings will bs

documented and reparted regularly to disirict leadership

District laaders will review campus reparis, conduct jaint
manitoring visils, and faciilate leadership mestings to
ansura fidelity la tha plan, Adjusiments wil bs mads
bazad on evidance fram formativa assessments,
performance trends, and stakehalder fesdback

This multi-level monitoring system will provide consistent
oversight, premota zlignment across campuses, and
ensure that bath dislrict and campus leaders ars

accountabie for achiaving the identified goals.

Hitchcock Primary
Kids First Head Start

Monthly

Data will bs collsctad through multiple sources to
ensurs accuracy and allgnmant with the pian's

Milestone progress data will bs shared with district leadership
and relevant siakeholders through structured and ransparent

g fudent
Achievement Data: Collectad fram state
district prograss
ools, and ct. based

Campus principals will submit

assessments anlered info tha district's data
managament system.

Instructional Practics Evidence: Gatharad
through scheduled classroom walkinroughs,

progress reparts aligned o sstablished milestones,
which will be reviewsd during district-zd leadership meatings
to analyze dala trends, address challenges, and plan next
steps. Within the campus, progress will bs communicated to
staff during faculty meelings and professional leaming

formal and

plsted by campus
Professional Davelopment Participation: Tracked
through sion-in shests

(PLC3) to 2nsura teachers receive timely
updates and can make necessary instructianal adjustments
Al the district and community level, summarizad updates wil
be presented in board raparts, newslstiers, and campus

Prograss Monitoring Raports: Compiled by
campus laders using attandanca racords,
intervantion logs, and cumiculum pacing guides
Stakeholdsr Feadback: Collected through staff
survays, parentcommunity input forms, and
focus groups when applicable.

All data will be cantralized in the district's
reparting system, reviewsd during schedulsd
leadership mestings, and used o quida
contnuous improvement sffarts

1o promote and transparency
Parenls and families will also bs informed of milastana
progress through parent-teacher confernces, school
websiles, and family engagement svents. This
comprehensive approach ensures that all staksholders
remain informed and angaged in supparting the successful
implementation of the plan. The campus principal, and tha
DCS! will review the data once a month during the Principal
PLC Io ensure thal tha campus is on irack to mest their goals
sel,

Paired Campus

Paired Campus

Paired Campus

Paired Campus

Paired Campus



Has the district identified all resources needed to implement the Sl strategy?
ing the school

slralegy (e.g., stipends, instructional

~The description lists all additional costs associated with i
-Each cosl described includes the source of funds.

Question

A Listall S| campuses i the district

Supplemental Curriculum: [XL

Hitchcock ISD utilizes IXL as a supplemental,
dalta-driven curriculum tool to reinforce
foundational reading and math skills, provide
personalized practice aligned to TEKS, and
support continuous progress menitoring as part
of the district’s overall school improvement
efforts.

Locally Funded

Use of Product Advisors from Region IV to
assist with Planning and Implementation of

Parinering with Region IV for TIL to provide
training to Campus ILT and Principal
supervisers in high yield instructional stralegies
1o increase sludent outcomes and teacher

Curriculum along with PLC support

Instructions
Crosby Middle School Local Funds
Stewarl _Elementary LASO 3
Hitchcock Primary

Kids First Head Start

Paired Campus

efficiency.

Strong Foundations Grant




Question

List or copy and paste all Sl -
identified campuses below

(Optional) Please share any additional
information about your strategy that was.
not included in the prior sections. You may.
also upload documents.

Additional
Instructions

List all S| campuses in the district

Crasby Middle School

Artifacts to collect: Leadership team agendas
and minutes, observation and feedback
schedules with follow-up actions, PLC agendas
and completed data analysis protocols. Also
classroom walkthrough checklist and student
progress tracking artifacts.

Stewart Elementary

Strengthening Professional Development (5.1)
by implementing targeted PD aligned with
centent-specific instructional best practices.

Enhancing Observation and
Feedback Cycles (5.2) by
establishing systematic
observation schedules for
instructional leaders and
implementing structured debrief
protocols to provide actionable
feedback to teachers.

Artifacts to collect: Leadership
team agendas and minutes,
observation and feedback
schedules with follow-up
actions, PLC agendas and
completed data analysis
protacols. Also classroom
walkthrough checklist and
student progress tracking
artifacts.

Hitchcock Primary
Kids First Head Start

Data Protocol



