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ACTION

BACKGROUND INFORMATION

At our last called meeting, we discussed concerns with the Band practice / Stadium
parking lot. It is seriously overgrown. When | arrived last year, it completely escaped my
awareness in planning the maintenance budget. As proposals for paving were quite
considerable, the quorum present at last meeting tabled the item, and asked that we
explore the possibility of coordinating this work with the County paving program and
bring findings back for board consideration.

We have verified with the County that 1) the County will not gear up to run a paving
program until approximately April 2011; and 2) that the County works only with asphalt /
aggregate (chip-seal) paving, and not paved asphalt (blacktop). The opportunity still
exists to coordinate paving this lot with the work to be done this month at new OES site.

ADMINISTRATIVE RECOMMENDATION

Board members expressed a preference for a more durable solution than chip-seal on this
lot. The County would not be able to assist with asphalt (blacktop) paving in any event.

Mr. Kain and | recommend considering taking advantage of the immediate paving job
underway this month at OES to have this issue addressed in a quality way. This project
would fall outside the balances in this year’s budget and would require a budget
amendment or consideration of other finance options we may have available for such
projects.
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