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Pre-Construction

P10 Award CM 0| 06MAY15 Award CM

P20 Bulley to prepare initial budget 21|06MAY15 |03JUN15 e Bulley to prepare initial budget

P30 Budget Review Meeting 1/05JUN15 |05JUN15 Budget Review Meeting

P40 Review Site Logistics Plan with Village 31|05JUN15  [17JUL15 — Review Site Logistics Plan with Village

P50 Obtain Building Permit 30(24JUL15  |03SEP15 [ Obtain Building Permit

P60 Structural Steel Procurement 60| 11AUG15 |03NOV15 e Structural Steel Procurement

P70 Rebar Procument 20|18AUG15 |15SEP15 [ Rebar Procument

P80 Long Lead Material Procurement 79| 08SEP15 30DEC15 \ | Long Lead Material Procurement

Bid Package 1/ 90% CD's

B10 Public Notice for Bid Package 1 11/17JUN15  |01JUL15 [ Public Notice for Bid Package 1

B15 STR Issue Bid / Budget Documents 1/19JUN15 |19JUN15 I STR Issue Bid / Budget Documents

B20 Bidding/Budgeting Period 16|19JUN15 |10JUL15 Bidding/Budgeting Period

B30 B&A Prepare Bid Package1/90% CDBudget for Review 5/13JUL15  |17JUL15 H B&A Prepare Bid Package1/90% CDBudget for Review

B40 Review Bid Package 1/ 90% CD Budget 1/20JUL15  |20JUL15 Review Bid Package 1/ 90% CD Budget

B50 Final Adjust Bid Package 1 /90% CD Budget 2|21JUL15  |22JUL15 Final Adjust Bid Package 1/90% CD Budget

B60 Issue Bid Package 1 /90% CD's for Board Approval 0|22JUL15 ¢ Issue Bid Package 1 /90% CD's for Board Approval

B70 Bid Package 1 /90% CD's Presented to the Board 0|28JUL15 # Bid Package 1/90% CD's Presented to the Board

B80 Board Approval- Bid Package 1 /90% CD's 1|11AUG15 |11AUG15 1Board Approval- Bid Package 1 /90% CD's

B90 Award Subcontractors for Bid Package 1 5/11AUG15 |17AUG15 I Award Subcontractors for Bid Package 1

Bid Package 2/ GMP

G10 Public Notice for Bid Package 2 11|22JUL15 05AUG15 I Public Notice for Bid Package 2

G15 STR Issue Bid/ GMP Documents 1|24JUL15 24JUL15 1 STR Issue Bid/ GMP Documents

G20 Bidding Period 12|24JUL15  |10AUG15 === Bidding Period

G30 B&A Prepare Bid Package 2/ GMP for Review 4/11AUG15 |14AUG15 @ B&A Prepare Bid Package 2/ GMP for Review

G40 Review Bid Package 2/ GMP 1/18AUG15 |18AUG15 I Review Bid Package 2/ GMP

G50 Final Adjust Bid Package 2 / GMP 1/19AUG15 |19AUG15 I Final Adjust Bid Package 2 / GMP

G60 Issue Bid Package 2 /GMP for Board Approval 0 19AUG15 ¢ Issue Bid Package 2 /GMP for Board Approval

G70 Bid Package 2 /GMP- Presented to Board 0|25AUG15 # Bid Package 2 /GMP- Presented to Board

G80 Board Approval for Bid Package 2 /GMP 1|08SEP15 |08SEP15 I Board Approval for Bid Package 2 /GMP

G90 Award Subcontractors for Bid Package 2 20|08SEP15 |050CT15 s Award Subcontractors for Bid Package 2

Site Work

S100 Install Site Construction Fencing 2|20AUG15 |21AUG15 B Install Site Construction Fencing

S110 Install silt fenceing and protect inlets 2|21AUG15 |24AUG15 M Install silt fenceing and protect inlets

S120 Install Protection for Trees & Utility Poles 1|24AUG15 |24AUG15 Unstall Protection for Trees & Utility Poles

S130 Sawcut and Demo existing concrete curbs & walks 1|25AUG15 |25AUG15 I Sawcut and Demo existing concrete curbs & walks

S140 Excavate for Utilities to the building 6(260CT15 |02NOV15 0 Excavate for Utilities to the building

S150 Install Underground Plumbing & Sewer 10|270CT15 |09NOV15 [ Install Underground Plumbing & Sewer

S160 Installing ComEd Ductbank & Comm Ductbank 8/03NOV15 |12NOV15 [ |nstalling ComEd Ductbank & Comm Ductbank

S170 Install New Water Connection 5/10NOV15 |16NOV15 [ Install New Water Connection

S180 Backfill Utilities to the building 5/17NOV15 |23NOV15 = Backfill Utilities to the building

S190 Patch Madison Street after water & sewer tie-in 2[17NOV15 |[18NOV15 I Patch Madison Street after water & sewer tie-in

S200 Cut Parking Lot & driveway to grade 5|23MAY16 * |27MAY16 [ Cut Parking Lot & driveway to grade

S210 Cut Sidewalks to Grade 2|31MAY16 |01JUN16 I Cut Sidewalks to Grade

S220 Proof Roll the Lot & Drives 0|31MAY16 # Proof Roll the Lot & Drives

S230 Place Stone & Prep Curb 5|01JUN16 07JUN16 [ Place Stone & Prep Curb

S240 Place Filter Fabric & Perforated Pipe for Lot 2/01JUN16 02JUN16 I Place Filter Fabric & Perforated Pipe for Lot
S250 Frame & Pour Curb 4|08JUN16 13JUN16 = Frame & Pour Curb

S260 Place Stone & Prep Sidewalk 4|14JUN16 17JUN16 @ Place Stone & Prep Sidewalk

S270 Frame and Pour Sidewalk 1/14JUN16 14JUN16 I Frame and Pour Sidewalk

S280 Place Stone for Lot 5|/14JUN16 20JUN16 [ Place Stone for Lot

S290 Frame and Pour Concrete Drives 5|/21JUN16 27JUN16 & Frame and Pour Concrete Drives
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S300 Install Permeable Pavers for Lot 8|08JUL16 19JUL16 [ Install Permeable Pavers for Lot
S310 Install Ornamental Fence 5/08JUL16 14JUL16 [ Install Ornamental Fence
S320 Install Landscaping 7120JUL16 28JUL16 [ Install Landscaping
S330 Install Lot Signage & Stripping 3|29JUL16 02AUG16 M Install Lot Signage & Stripping
Construction

10 Clear CA-6 from site and stock pile 4|01SEP15 |04SEP15 M Clear CA-6 from site and stock pile

20 Excavate Foundations along cL 8 & 8.4 4|08SEP15 |11SEP15 [ Excavate Foundations along cL 8 & 8.4

30 Excavate Foundations along cL 1 & 2 5/14SEP15 |18SEP15 [ Excavate Foundations along cL 1 & 2

40 Frame & Prep Foundations along cL 8 & 8.4 5/16SEP15 |22SEP15 [ Frame & Prep Foundations along cL 8 & 8.4

50 Excavate for foundations 8|21SEP15 |30SEP15 == Excavate for foundations

60 Excavate for the Elevator Pit 4|21SEP15 | 24SEP15 H Excavate for the Elevator Pit

70 Frame & Prep Foundations along cL 1 & 2 6|21SEP15 |28SEP15 I Frame & Prep Foundations along cL 1 & 2

80 Pour foundations along cL 8 & 8.4 4|23SEP15 |28SEP15 I Pour foundations along cL 8 & 8.4

90 Frame & Pour Elevator Pit Slab 4|25SEP15 |30SEP15 = Frame & Pour Elevator Pit Slab

100 Pour founadtions along cL 1 & 2 5/29SEP15 |050CT15 [ Pour founadtions along cL 1 & 2

110 Frame & Prep foundations 12|010CT15 |160CT15 [ Frame & Prep foundations

120 Frame & Pour Elevator Pit Walls 5/010CT15 |070CT15 I Frame & Pour Elevator Pit Walls

130 Pour Foundations 12|060CT15 210CT15 [ Pour Foundations

140 Build Masonry Walls along cL 8.4 10/090CT15 |220CT15 I Build Masonry Walls along cL 8.4

160 Roughin MEP's in Masonry Walls 10/160CT15 |290CT15 I Roughin MEP's in Masonry Walls

150 Build Masonry walls along cL 1 10/190CT15 |300CT15 [0 Build Masonry walls along cL 1

170 Install Insulation on foundation walls 3|/200CT15 |[220CT15 U Install Insulation on foundation walls

180 Backfill foundations 5/210CT15 |[270CT15 I Backfill foundations

190 Build Masonry walls 15/280CT15 17NOV15 [ Build Masonry walls

200 Erect Steel Columns & Beams 20|04NOV15 |03DEC15 I Erect Steel Columns & Beams

210 Set Roof Bar Joist 8/18NOV15 |01DEC15 @ Set Roof Bar Joist

220 Install Penthouse Steel Beams 5/18NOV15 |24NOV15 B Install Penthouse Steel Beams

230 Set Roof & Penthouse Decking 5/02DEC15 |08DEC15 = Set Roof & Penthouse Decking

240 Set 2nd Floor Decking 5|04DEC15 10DEC15 Il Set 2nd Floor Decking

250 Installing 2nd floor Metal Stud Framing 8/|09DEC15 |18DEC15 I Installing 2nd floor Metal Stud Framing

260 Installing roof & penthouse blocking 10|09DEC15 |22DEC15 I |nstalling roof & penthouse blocking

270 Install temporary roof 10|09DEC15 |22DEC15 = Install temporary roof

280 Place stone and grade for slab on grade 6|/11DEC15 |18DEC15 Il Place stone and grade for slab on grade

290 Roughin MEPs for 2nd floor Deck 5/11DEC15 |17DEC15 B3 Roughin MEPs for 2nd floor Deck

300 Prep for slab on grade 5/21DEC15 |28DEC15 H Prep for slab on grade

310 Prep underground utilities for slab on grade 5|21DEC15 |28DEC15 I Prep underground utilities for slab on grade

320 Pour slab on grade 5|29DEC15 |05JAN16 I Pour slab on grade

330 Install Brick Veneer 20| 06JAN16 02FEB16 [ Install Brick Veneer

340 Install Cold Form/Exterior Framing & Sheathing 10|12JAN16 25JAN16 Install Cold Form/Exterior Framing & Sheathing

350 Prep and Pour 2nd floor Deck 5/15JAN16 21JAN16 &4 Prep and Pour 2nd floor Deck

360 Field Measure metal panels 2|29JAN16 01FEB16 @ Field Measure metal panels

370 Install Spray Fireproofing 12|29JAN16 15FEB16 I |nstall Spray Fireproofing

380 Set Chillers & AHU 4|01FEB16 04FEB16 I Set Chillers & AHU

390 Install 1st floor metal stud framing 12| 03FEB16 18FEB16 I |nstall 1st floor metal stud framing

400 Install penthouse metal panels 7|05FEB16 15FEB16 B Install penthouse metal panels

410 Installing 2nd floor metal stud framing 12| 11FEB16 26FEB16 I Installing 2nd floor metal stud framing

420 Install Curtainwall 15|12FEB16 03MAR16 [ Install Curtainwall

430 Set Elevator Platform & Gear 12| 12FEB16 29FEB16 B Set Elevator Platform & Gear

440 Install Storefront/Windows 12| 15FEB16 01MAR16 [EEE Install Storefront/Windows

450 Above Ceiling MEP Rough in's 25|16FEB16 21MAR16 [ Above Ceiling MEP Rough in's

460 1st floor MEP Roughins at Partitions 10| 19FEB16 03MAR16 I 1st floor MEP Roughins at Partitions

470 Set Door Frames on 1st floor 2|19FEB16 22FEB16 @ Set Door Frames on 1st floor
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480 Set Stairs 5|26FEB16 03MAR16 9 Set Stairs

490 2nd Floor MEP Roughin at Partitions 10| 29FEB16 11MAR16 I3 2nd Floor MEP Roughin at Partitions

500 Set Door Frames on 2nd Floor 3|29FEB16 |02MAR16 H Set Door Frames on 2nd Floor

510 Install Glazing for Windows/Exterior Storefront 10|04MAR16 |17MAR16 [ |nstall Glazing for Windows/Exterior Storefront

520 Install Aluminum Siding/Rainscreen 25|04MAR16 |08APR16 [ Install Aluminum Siding/Rainscreen

530 Wall Inspection for 1st floor 0|08MAR16 # Wall Inspection for 1st floor

540 Installing Drywall on the 1st Floor 12|08MAR16 |23MAR16 Installing Drywall on the 1st Floor

550 Wall Inspection for the 2nd Floor 0 11MAR16 ® Wall Inspection for the 2nd Floor

560 Installing Drywall on the 2nd Floor 12|14MAR16 |30MAR16 I Installing Drywall on the 2nd Floor

570 Taping & Sanding 1st and 2nd floor 10/18MAR16 |01APR16 Taping & Sanding 1st and 2nd floor

580 Framing Hard Ceilings and Soffits 5|28MAR16 |01APR16 & Framing Hard Ceilings and Soffits

590 Support Steel for Operable & Toilet Partitions 1/30MAR16 |30MAR16 I Support Steel for Operable & Toilet Partitions

600 Prime and 1st Coat of Paint 14|31MAR16 |19APR16 Prime and 1st Coat of Paint

610 MEP Roughin at Hard Ceilings & Soffits 10| 04APR16 15APR16 I8 MEP Roughin at Hard Ceilings & Soffits

620 Install Ceramic Tile 10| 04APR16 15APR16 I Install Ceramic Tile

630 Install Roof 20|04APR16 * |29APR16 [ |nstall Roof

640 Install Metal Panels 10|11APR16 22APR16 I Install Metal Panels

650 Install Ceiling Grid on the 1st floor 14|12APR16 |29APR16 I Install Ceiling Grid on the 1st floor

660 Install Ceiling Grid on the 2nd floor 14|14APR16 |03MAY16 I [nstall Ceiling Grid on the 2nd floor

670 1st fIr ceiling fixtures, grilles, & sprinklers 10(18APR16 |29APR16 I 1st flr ceiling fixtures, grilles, & sprinklers

680 Install Toilet Partitions 7|18APR16 |26APR16 I Install Toilet Partitions

690 Install recessed projection screen 3|19APR16 |21APR16 0 Install recessed projection screen

700 2nd flr ceiling fixtures, grilles, & sprinklers 10(20APR16 |03MAY16 I 2nd flr ceiling fixtures, grilles, & sprinklers

710 Install Coiling Doors 8|27APR16 |06MAY16 I Install Coiling Doors

720 Install Toilet Accessories 5/27APR16 |03MAY16 [ Install Toilet Accessories

730 Install metal flashing & coping 10| 02MAY16 13MAY16 I Install metal flashing & coping

740 Trim Plumbing 15/ 02MAY16 20MAY16 [EEEE Trim Plumbing

750 Above Ceiling Inspection 0 03MAY16 ¢ Above Ceiling Inspection

760 Installing Ceiling Tile 18| 04MAY16 27MAY16 I |nstalling Ceiling Tile

770 Install Millwork 25/18MAY16 |22JUN16 s |nstall Millwork

780 Install Interior Storefront 20{09JUN16 07JUL16 T Install Interior Storefront

790 Install Flooring 22|14JUN16 14JUL16 I |nstall Flooring

800 Install Operable Partitions 5|14JUN16 20JUN16 [ Install Operable Partitions

810 Install wall covering 10|28JUN16 12JUL16 [ |nstall wall covering

820 Install Doors & Hardware 15|30JUN16 21JUL16 I |nstall Doors & Hardware

830 Paint Final Coat 10|05JUL16 18JUL16 I Paint Final Coat

840 Trim Electrical 15|05JUL16 25JUL16 [ Trim Electrical

850 Install Interior Acoustical Panels 5/15JUL16 21JUL16 [ Install Interior Acoustical Panels
860 Installing window shades 5/19JUL16 25JUL16 = Installing window shades
Closeout

C100 Substantial Completeion 0 21JUL16 # Substantial Completeion

c110 Training on MEP Sytems 3|22JUL16 26JUL16 E Training on MEP Sytems
C120 Final Clean 2|22JUL16 25JUL16 @ Final Clean

C130 Create Punchlist 2|22JUL16 25JUL16 H Create Punchlist

C140 FF&E Installation 10(26JUL16 08AUG16 0 FF&E Installation

C150 Complete Punchlist & Demobilize 12|29JUL16 15AUG16 Complete Punchlist & Den
C160 Owner Move-in 0 01AUG16 # Owner Move-in
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