
 
 
 

BUILDINGS/GROUNDS & TRANSPORTATION REPORT 
 
 
Date:  September 19, 2016 
 To:   Board of Education 
From:   Lori Ade 

 
BUILDINGS/GROUNDS 

 
Facilities Committee 
The Facilities Committee met September 14th at the Jr. High. The meeting minutes are attached 
in this month’s Board Report. The next Facilities Committee meeting is scheduled for 
Wednesday, January 11, 2017.   
 

Jr. High Gymnasium Insurance Claim 
Insurance company, adjuster, and consultants are finalizing figures. They will discuss with Slay’s 
Restoration to come to an agreed upon final figure.  Bleachers are scheduled for delivery 
Monday, September 19.  September 30th is still the anticipated completion date. 

 

District Capital Improvement Plan 
Plaster Ceilings at Elementary Schools 
Project is 100%. Future ceiling bracing will be included in the next project phase. 
 

Security Cameras 
Project is 100% complete. 
 

JR. High HVAC Controls 
o We are waiting on the technician with Indy Controls to return from medical leave. He 

will then replace some temporary sensors, and give us added information to update our 
controls software to better run the overall system. 

 

Boiler Replacement 
o Old boilers were removed Friday, September 16th. 
o New boilers were delivered Friday, September 16th. 
o Installation work will begin the week of September 19th. 

 

 
 
 
 



TRANSPORTATION 
 

Personnel Vacancies 
We are still in the process of hiring one permanent regular route driver, and now have another 
regular route to fill effective Monday, September 26.  We are also in the process of hiring one 
crossing guard. 
 
We have had only one bus driver applicant so far after advertising locally and on social media 
sites. We’re hopeful to get more applicants.  
 

New Bus 
The new bus was delivered on August 25th.  We currently have a fleet of 17 buses, of which 4 
are spare buses.  
 
 
 
 
 
 
 


