SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Agenda [tem Summary

Meeting Date:
Feb 20 2019

Purpose: [J Presentation/Report ~ [J Recognition [ Discussion/ Possible Action

[J Closed/Executive Session  [J Work Session [ Discussion Only X Consent

From: Scott Laleman, Director of Technology

Item Title: E-Rate contract for Wide Area Network

Description:

Following federal guidelines, the district requested bids for Wide Area Network services between the
Network Operations Center (NOC) located at the Administration and Support Center and South San
Antonio High School in order to connect equipment at both locations that will route Internet traffic out of
both sides of the district. AT&T was selected through the Universal Service Administrative Company

(USAC) competitive bidding process. South San Antonio ISD will receive a 90% discount on this service
if funded via E-Rate.

Recommendation:

Approve a 5 year contract with AT&T to provide leased lit fiber services between South San Antonio
High School and the Administration and Support Center

District Goal/Strategy:

Strategy 3 We will develop a strong support system which will provide meaningful and innovative
instruction that promotes critical thinking and problem solving.

Funding Budget Code and Amount: CFO Approval

199-51-6256 not to exceed $51,000 per year

APPROVED BY: SIGNATURE DATE

Chief Officer: ﬁ_____ e P
Superintendent: ,)( 63([/ %k_/ C)_/é/lq

U

Form Revised: May 2018
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E-RATE 2019-20 BID EVALUATION GRID - TEXAS

Organization Name: South San Antonio ISD

Prepared by: Scott Laleman Title: Director of Technology

Signature: [ "rﬁ[‘)’i?’ P Date:  [1/29/2019

Description of Service: Wide Area Network - leased lit 10 GBPS

E-Rete Eligible | Other Costs - Not Price-Other Approved Qualityof | Meet District Past Underutilized
Service Provider Costs Eligible Price-Erate Cosls Vendor* Reputation | Goods/Svcs Needs Relationship | Business |Long-term cost| Tota! Points
Points Possible for Each Bid 20.000 5 15 10 10 10 10 10 10 100

Conterra 595,440.00 2.811 5.000 5 10 10 10 10 0 4 56.811

AT&T 83,700.00 20.000 5.000 5 7 7 10 7 0 10 71,000
0.000
0.000
0.000
0.000
0.000

| 0.000

0.000
0.000

EVALUATION RATIONALE (Attach additional pages as necessary)
Evaluation was based on cost, previous relationship with the district, and quality of references

*Approved Vendor includes vendor registration with Texas Department of Information Resources (DIR), Buyboard, TIPS/TAPS, The Cooperative Purchasing Network (TCPN), ESC Region,

Dallas County Schools, or Educational Purchasing Cooperative of North Texas (EPCNT)

KS1202-Sept 2014




EVALUATION CRITERIA - SCORING BY BIDDER

E-Rate Bid Item (Product or Service): Wide Area Network - leased lit 10 GBPS

Name of Bidder (Service Provider): Conterra

Name of School or Library (Applicant) South San Antonio ISD

Prepared by: Scott Laleman

Possible Actual

Criteria Points Score Bid Evaluation Notes
Price-Erate [tems 20 3
Price-Other Costs 5 5
Approved Vendor:

TX Dept of Information Resources (DIA 5 5

Buyboard 5

TIPS/TAPS 5

The Cooperative Purchasing Network 5

ESC Region 5

Dallas County Schools 5

Educational Purchasing Cooperative

of North Texas 5
MAXIMUM 15 POINTS 15 5
Reputation

Reputation of the Vendor 5 5

Reputation of the Vendor's goods or

services 5 5
Total Reputation 10 10

Quality of the vendor's Goods or

Services 10 10

Meet District's Needs 10 10

Past Relationship 10 10

Underutilized Business 10

Long Term Costs 10 4

Possible Score

TOTAL POINTS 100 57




EVALUATION CRITERIA - SCORING BY BIDDER

E-Rate Bid Item (Product or Service): Wide Area Network - leased lit 10 GBPS

Name of Bidder (Service Provider): AT&T

Name of School or Library (Applicant) South San Antonio ISD

Prepared by: Scott Laleman

Possible Actual

Criteria Points Score Bid Evaluation Notes
Price-Erate ltems 20 20
Price-Other Costs 5 5
Approved Vendor:

TX Dept of Information Resources (DIA 5 5

Buyboard 5

TIPS/TAPS 5

The Cooperative Purchasing Network 5

ESC Region 5

Dallas County Schools 5

Educational Purchasing Cooperative

of North Texas 5
MAXIMUM 15 POINTS 15 5
Reputation

Reputation of the Vendor 5 4

Reputation of the Vendor's goods or

services 5 3
Total Reputation 10 7

Quality of the vendor’s Goods or

Services 10 7

Meet District's Needs 10 10

Past Relationship 10 7

Underutilized Business 10

Long Term Costs 10 10

Possible Score

TOTAL POINTS 100 71
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E-RATE 2019-20 BID EVALUATION GRID - TEXAS

Organization Name:

South San Antonio ISD

Prepared by: Ryan Sanchez Title: | System Specialist
| Signature: (ﬁ Date: 1/ 30/ 2019
b
Description of Service: Wide Area Network - leased lit 10 GBPS
E-Rats Elig:ble Other Costs - Not Price-Other ved Quality of |Meet Distnct “Past Underutitize | Longtsm Total
Service Provider Costs Ellgible Prico-Erato Costs Vendor* Reputation | Goods/Sves |  Neods | Relationship | d Businoss cost Points
Points Possible for Each Bid 20.000 L] 15 10 10 10 10 10 10 100

Conterra 595.440.00 2811 5.000 5 10 22811 |

ATT 83.700.00 20,000 20,000
0.000
0.000
0.000
9.000
0.000
0.000
0.000
0.000

EVALUATION RATIONALE (Attach additional pages as necessary)

*Approved Vendar includes vendor registration with Texas Department of inf R (DIR), Buyboard, TIPS/TAPS, The C tive Purchasing Network (TCPN), ESC Region,

Dallas County Schools, or Educational Purchasing Coop of North Texas (EPCNT)




EVALUATION CRITERIA - SCORING BY BIDDER

E-Rate Bid ltem (Product or Service): Lcased Lite 10gbps

Nama of Bidder (Service Provider): Contorra

Usao this sheet for each bidder for each bid item evaluated. Make copies as needed

Provide short description of bid item you are evaluating

Name of Service Provider

Name of School or Library {Applicant) _South San Antonio ISD

Prepared by: Ryan Sanchez

Nama of School or Library

Name of person who completed this schedule

Possible Actual
Critoria Points Score _ Bid Evaluation Notes Scoring Guidelines
Prica-Price of E-rate eligible products and services. if Excel spreadsheet is used,
formula will calculate the proportion of costs for each bid compared to highest bid.
Otherwise use tha following gemul gumlms 20-30 points = lowest overall costs; 10-
Prica-Erate Rems 20 3 19 points = middle range overad cost. 0-9 points 5t overatl cost
Pnca-Other Costs: Price of products and services NOT eligible for E-rate discount. Use
molnlbwnggencvﬂqumnes-doomls lowest overall costs: 3-2 points = miidle
Price-Other Costs 5 S ronge overall cost. 1-0 points overall cost
Approved Vendor:
TX Dept of Information Resources (DI 6 1] Verify if this service provider is an approved vendor of record
| Buybaard s [} Verify if this service provider is an approved vendor of record
TIPS/TAPS 5 0 Verify if this service provider is an approved vendor of racord
The Cooperative Purchasing Network 5 0 Verify «f this service provider is an approved vendor of tecord
5 1] Verify if this service provider is an approved vendor of record
5 0 Verify if this service provider is an approved vendor of record
i 5 5 Verity if this service provider is an approved vendor of record
15 S
Reputation of the Vendor 5 5 Raputation of the Vendor
Reputation of the Vendor's goods or
services ] 5 Reputation of the Vendor's goods or servicas
Total Reputation 20 10
Quality of the vendor’s Goods or
Scrvices 10 10 Qually of the Vendor's goods of sefvices
Meot District's Needs 10 10 the extent to which the goods or sefvices meet the district's needs
Past Relationship 10 10 the vendor's past reaitionship w.th the district
the impact on the ality of the idstrict ot comply with laws and rules retating to
Underutitized Busincss 10 9 historically underutilized businesses
Long Term Costs 10 4 the total long-term cost to the distnct to acuire the vendor's s Or services
Possibie | Score
TOTAL POINTS 100 57




EVALUATION CRITERIA - SCORING BY BIDDER

E-Rate Bid Item (Product or Servica): Leasad Lite 10gbps

Name of Bidder {Service Pravider): AT&T

Usa this sheet for each bidder for each bid item evaluated. Mzke copies as needed

Provide short dascription of bid item you are evaluating

Name of Service Provider

Name of School or Library (Applicant)_South San Anlonio ISD

Prepared by: Ryan Sanchez

Name of School of Library

Name of person who completed this schedule

Possible Actual

Criteria Points Score _ Bid Evatuation Notes Scoring Guidelines
Price-Prico of E-rate ehgible products and services. /f Excel sproadsheot is used.
formula witl caiculate the proportion of costs for each bid compared to highest bid.
Ctherwise use the following goneral guidenes: 20-30 points = lowest overall costs; 10-

Price-Erate ltoms 20 20 19 points = middle overall cost: 0-8 poi 1 overall cost
Pnce-Other Costs: Price of products and services NOT eligible for E-rate discount. Use
the following general guideline 5-4 points = lowest overall costs: 3-2 points = middle

Prica-Othor Costs 5 S range overall cosl: 1-0 points highost cveral cost

Approved Vandor:

TX Dept of Information Resources (DIN S 5 Verify if this service provider 1$ an approved vendor of record

|Buyboard 5 0 Verify if this service provider is an approved vendor of record
TIPSITAPS 5 0 Verify if this service provider is an approved vendor of record
The Cooperative Purchasing Network 5 0 Verify f this service provider is an approved vendor of racord
|ESC Region 5 0 Verify if this service provider 1 an approved vendor of record

Dallas County Schools 5 0 Verify if this service provider is an approved vendor of record

Educational F ing C

of North Texas 5 0 Verify if this service provider is an approved vendor of record

MAXIMUM 15 POINTS 15

Reputation

Reputation of the Vendor 5 5 Reputation of the Vendor

Reputation of the Vendor's goods or

services S 3 Reputation of the Vendor's goods or services

Total Reputation 10 8

Quality of the vendor’s Goods or

Services 10 6 Quaity of the Vendor's goods or services

Mest District's Needs 10 10 the extent to which the goods or services meet the district's needs

Past Relationship 10 8 the vendor's past realtionship with the district
the impact on the ablity of the idstrict ot comply with laws and rules relating to

Undarutilized Businoss 10 ] historically underutilized businesses

Long Term Costs 10 10 ||no fotal long-term cost to tho distnct to acuire the vendor's goods or services

Possible | Score
TOTAL POINTS 100 72




E-RATE 2019-20 BID EVALUATION GRID - TEXAS

10

Organization Name: South San Antonio ISD

Prepared by: Jeremy Skay Title: network admin

Signature: feromy O S koy Date:  [1/202018

Dy ion of Service: Wide Area Network - leased lit 10 GBPS

Service Provider Em&s;gm omerm-m Price-Ermto P’uc:o?ism ‘35'&"&" Reputation | e?aﬁrfrysglu mﬁ::sm mmsng 3m wwitm ;::L

Points Possible for Each Bid 20.000 s 13 10 19 19 10 10 10 _ 100

Conterra 595.440.00 281 5.000 5 10 10 10 10 [} 5 S7.811

ATAT 83.700.00 20.000 3.000 5 6 6 10 6 ] 9 65.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0000

EVALUATION RATIONALE (Attach additional pages as necessary)

*Approved Vendor includes vendor registration with Texas Depariment of Inf R (DIR), Buyboard. TIPS/TAPS, The Cooperative Purchasing Network (TCPN). ESC Regicn,

Dallas County Schools, or Educational Purchasing Cooperative of North Texas (EPCNT)



EVALUATION CRITERIA - SCORING BY BIDDER

E-Rate Bid Item {Product or Service): Wide Area Network - leased it 10 GBPS
Name of Bidder (Service Provider). Conterra

Use this shaet for each bidder for each bid item ovaluated. Make copies as needed

Provide short description of bid itern you are evaluating
Name of Service Provider

Namae of School or Library (Applicant) _South San Antonio ISD

Name of School or Library

Prapared by: Jeremy Skay

Name of person who conpleted this schedule

Possibl Actual

Critoria . Points _ Score  Bid Evaluation Notes Scoring Guidelines
Pnce-Prico of E-rata oligible products and sarvices, /f Excel spreadshoot 1s usod
formuia will calculate the proportion of costs for ench bid comperad to highest did.
Otherwise use the following general mndelfm 20-30 points = lowest overal m 10-
Prica-Erato ftoms 20 3 19 points = middlo range overal cost: hest overall cost
Pnce-Other Costs: Price of products and semees NOT eligible for E-rate discount. Use
the following gencral guidekna 5-2 points = lowest overall costs; 3-2 points = middle
Prico-Other Costs 5 5 ints hi overall cost
Approved Vandor:
TX Dept of tnformation Resources (DI 5 5 Verify if thus service provider is an approved vendor of record
|Buyboard 5 0 Venfy if this service provider is an approved vendor of record
TIPS/TAPS $ [ Verify f this service provider is an approved vendor of record
The Cooperative Purchasing Network 5 (] Verify if this service provider is an approved vendor of record
|ESC Region 5 (] Verify if this service provider is an approved vendor of record
Dallus Couny Schools $ [] Verify if this service provider is an approved vendor of record
Py "
of North Texss $ [] Verify f this service provider is an approved vendor of record
[MAXIMUM 15 POINTS 15 5
5 5 Reputation of the Vendor
5 5 Reputation of the Vendor's goods or services
10 10
Quality of the vendor's Goods or
Servicas 10 10 Quakity of the Vendor's goods or setvices
Meot District's Needs 10 10 the extent to which the goods or sefvices meet the district's needs
Past Relationship 10 10 the vendor’s past reaitionship with the district
the impact on the ablity of the idstrict ot comply with laws and rules retating to
Underutilized Business 10 [] lhrslofical!z undesutilized businesses
Long Term Costs 10 5 the total cost to the distnct to acusre the vendor's s of services
Possible | Score
TOTAL POINTS 100 58




EVALUATION CRITERIA - SCORING BY BIDDER Use this sheet for each bidder for each bid item evaluated. Make copies as noeded

E-Rate Bid item (Product or Service): Wide Area Network - leased (it 10 GBPS Provide short description of bid item you are evaluating
Nameo of Bidder (Service Provider): AT&T Name of Servico Provider
Name of School or Library (Applicant) _South San Antonio ISD Name of School or Library
Prepared by: Jeremy Skay Name of person who completed this scheduie
Possible Actual
Criteria Points Score _ Bid Evaluation Notes Scoring Guidolines
Pnce-Price of E-rate ebgible products and sernces. !f Excol sproadshoet is used.
formula will calcutate the proportion of casts for each twd compared to highost bid.
Otherwise use tho folowing general guidenes: 20-30 points = lowest overall costs: 10-
Price-Erate tams 20 20 19 points = middle ovorall cost: 0-9 pok hest overad cost
Pnce-Cther Costs: Price of products and services NOT eligible for E-rate discounl. Use
the following general guideline 5-4 points = lowest overall costs: 3-2 points = middie
Price-Other Costs 5 3 range overall cost; 1-0 points highest overall cost
TX Dept of Information Resources (DIR 5 5 Verify if this service provider is an approved vendor of record
] [] Verify if this sorvica provider is an approved vendor of record
TIPS/TAPS 5 [] Verify if this service provider s an approved vendor of record
The Cooperative Purchasing Network 5 [ Verify if this service providef is an approved vendor of record
ESC ion S ] Verify if this service provider is an approved vendor of record
Dallas County Schools 5 '] Verily if this service provider is an aporoved vendor of record
onal P ing Cooperat
of North Texas 5 ] Verily if this service provider is an approved vendor of record
MAXIMUM 15 POINTS 15 5
Reoputation
Reputation of the Vendor 5 4 Reputation of the Vendor
Reputation of the Vendor's goods or
services 5 2 Reoutation of the Vendor's goods or sefvices
Total Reputation 10 []
Quality of the vendor's Goods or
Servicos 10 [] Quatty of tho Vendor's goods or services
Meet Bistrict's Neads 10 10 the extent to which the goods or services mest the district’s needs
Past Relationship 10 6 the vendor's past realtionship with the district
the impact on the ablity of the idstrict ot compiy with taws and rules relating to
Underutilized Businoss 10 9 historically underutilized businesses
Long Tenn Costs 10 9 the total term cost 10 the distnct to acu:re the vendor's 3 Of services
Possible | Score
TOTAL POINTS 100 65




