
Parkrose School Board-Self Evaluation 
Done quarterly 

 
Answer with: 
Yes 
NO  
Working on 
 

Individual Responsibility 
 
I come to meetings prepared having read all the material included in the 
packet? 
Yes 
No 
 
 
I understand that I am a member of a group and the group decisions are the 
position I share with the public? 
Yes 
No 
 
 
I come to meetings without my own agenda/position? 
Yes  
No 
 
 
I use the data presented to the Board in making my decision? 
Yes 
No 
 
 
I know that as an individual I have no authority? 
Yes 
No 
 
 
I know my role is oversight not to micromanage? 
Yes 
No 
 
I share positive comments with the Superintendent? 
Yes 
No 
 
I direct individuals to contact the teacher, principal, assistant Superintendent 
and then the Superintendent with their concerns or issues? 
Yes 



No 
 
 
I work in a collaborative manner? 
Yes 
No 
 
 
I know that I am serving the whole community, not groups or programs? 
Yes 
No 
 
 
I come with no predetermined goals or opinions? 
Yes 
No 
 
 
I focus on the strengthens of the staff and our programs? 
Yes 
No 
 
 
I do not solve problems away from a board meeting? 
Yes 
No 
 
 
I utilize board policies when I have a concern or do not know the answer? 
Yes 
No 
 
 
I know what the District goals are and can share them with others? 
Yes 
No 
 
 
I know and utilize the Superintendent Working Agreement? 
Yes 
No 
 
 
I let go if a decision does not go my way and move on? 
Yes 
No 
 
 
 



Total Board 
 
Board members respond in a positive manner to each other? 
Yes 
No 
 
 
The Chair keeps the meetings moving allowing enough time for questions to be 
answered? 
Yes 
No 
 
 
When making decisions members of the Board use the data provided by the 
Superintendent and staff? 
Yes 
No 
 
 
Members understand Robert’s Rules and they are used during meetings? 
Yes 
No 
 
 
Members do not bring surprises to meetings? 
Yes 
No 
 
 
Discussions stay on subject resulting in clear direction to staff? 
Yes 
No 
 
 
Members treat the staff and the public in a respectful manner? 
Yes 
No 
 
 
Members follow the chain of authority? 
Yes  
No 
 
 
Members feel they can speak honestly during meeting? 
Yes 
No 
 



 
 

Suggestions and additional comments: 
 
 
 
 


