AZTEC MUNICIPAL SCHOOL DISTRICT NO 2
WORKING MEETING
MINUTES Draft — Not Official
May 28, 2025

BOARD MEMBERS PRESENT: Fran Dobey, President
Jimmy Dusenbery, Vice President
Katie Buchholz, Member
Laci Newland, Secretary
Amanda Sutherland, Member

SCHOOL PERSONNEL PRESENT: Lauren Laws, Superintendent
Jonathan Acrey, Associate Superintendent of Human Resources
Charda Sanders, Aztec High School Principal
VISITORS: Dr. Kurt Steinhaus
CALL TO ORDER
The Special Meeting was called to order at 1:00 p.m. by Board President Mrs. Fran Dobey in the Board
Room at Central Office. The Aztec Board of Education welcomes you to this meeting. This meeting is

streamed live on the Aztec Schools Website via Zoom.

DISCUSSION ITEMS

Superintendent Mrs. Lauren Laws introduced Dr. Kurt Steinhaus to discuss Strategic Planning for Aztec
Municipal Schools. Discussion was held

1. Overview of Strategic Planning and the School Board’s Role

2. Develop Aztec District Vision, Mission, Core Values, Goals

3. Outline Next Steps and Calendar
ADJOURNMENT

The special meeting was adjourned at 3:34 p.m.

Fran Dobey, President

ATTEST TO:

Laci Newland, Secretary



