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Goal 1:  Student Learning and Achievement 

Improve student achievement, academic performance and opportunity at all 
grade levels and for all ability levels and decrease achievement gaps on the path 
to college and career readiness.

Superintendent-Specific Goals:

100% of students will demonstrate growth toward mastery of Science, ELA and 
Math as measured by performance at the proficiency level or higher on state 
summative assessments. 



Goal 1:  Student Learning and Achievement 

Proficiency targets for 2023-2024 summative assessments are:

● 80% of students will meet the proficiency level for literacy as measured by the 
Smarter Balanced Assessment in grades 3-8 and PSAT/SAT in grades 9-11.

● 70% of students will meet the proficiency level for math as measured by the 
Smarter Balanced Assessment in grades 3-8 and PSAT/SAT in grades 9-11.

● 80% of students in grades 5, 8 and 11 will meet the proficiency level as 
measured by the Next Generation Science Standards Assessment. 



Focus on Student Learning and Achievement

● Shared message to all faculty throughout the year “All Kids Can”
● Administrative team engaged in book study Think Again by Adam Grant
● Work to grow internal instructional leadership of District Leadership Team
● Emphasis on student-centered data to inform instruction
● Professional learning community (PLC) meetings focused

on analyzing student work and goal setting
● Math work on vertical surfaces to make thinking visible
● District focus on meaningful practice and feedback
● Launched EduClimber and DNA to administer assessments 

and monitor student progress over time
● Advocated for math intervention teacher at GMMS in the fall



Target on Student Individual Growth
● Individualized and small group instruction within the classroom 
● Students taught to set goals and track their own progress 
● Collaborated across service providers and classroom teachers
● CT-SEDS aligned Planning and Placement Team (PPT) and 504 

meetings to establish and monitor targeted student needs
● Instructional coaches worked with teachers to design differentiated 

student practice opportunities and student support plans 
● Planful use of IXL and other online practice tools to reinforce 

learning and skills
● Utilized Instructional Specialist positions to oversee and coordinate 

Multi Tiered Systems of Support (MTSS)
● Developed common assessments aligned to SAT at the secondary 

level
● Increased support for student mental health and behavioral needs at 

all levels.



Data Presentations to BOE

➔ May 15, 2024 Meeting: PSAT and SAT 
➔ June 5, 2024 Meeting: K-8 Summative Assessments
➔ Fall of 2024: Smarter Balanced and Next Generation Science Standards



Goal 2:  Community Engagement
Enhance communication and build trusting relationships with all stakeholders.

Superintendent-Specific Goals:
Developed a District Communications Plan responsive to the needs of Granby Public Schools 
and all relevant partners and groups. Relevant partners and groups included students, parents, 
teachers, administrators and staff, community members, and local businesses and organizations. 
Worked with a Communications Consultant to develop and implement this plan and 
accomplished each of the following components:

🗹    Assess current practice
🗹    Survey groups
🗹    Connect with focus groups 
🗹    Identify strengths and weaknesses
🗹    Determine priorities and recommendations
🗹    Create communications plan 
🗹    Implement and evaluate plan 



We believe effective two-way 
communication with all district 

audiences promotes trust and 
supports a positive environment for 

teaching and learning. 



COMMUNICATION PLAN GOAL #1:
Provide information that audiences are seeking in an an easy-to-find, 
engaging, concise, and understandable format.
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https://www.granby.k12.ct.us/live-feed
https://www.granby.k12.ct.us/live-feed




Curriculum Documents and Resources 
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https://www.granby.k12.ct.us/o/gps/page/curriculum
https://sites.google.com/granbyschools.org/klmediacenter/home
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https://sites.google.com/granbyschools.org/wells-road-media-center?usp=sharing
https://sites.google.com/granbyschools.org/wells-road-media-center?usp=sharing
https://sites.google.com/granbyschools.org/gmmsmediacenter
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https://www.granbyschools.org/o/gmhs/page/media-center-home
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 Accomplishments: Next Steps:

Website improvements  Refine guidelines for grade and assignment posting

Shared school successes Strengthen District identity

Reviewed efficacy of current communications 
platforms

Explore bus tracking app for parents

Publicized important BOE decisions Improve communications for emergencies

Created engaging newsletters and shared a uniform 
format across all schools

Vision educational supplement 

Reduced the number and streamlined 
communications for parents



Goal #2

Increase opportunities for audiences to express concerns, share suggestions, participate in 
decision-making, and be a meaningful part of the school community. 

https://sites.google.com/granbyschools.org/askgps
https://sites.google.com/granbyschools.org/askgps


 Accomplishments: Next Steps:

Increased opportunities to ask/answer questions Improve internal systems for staff communication 
and information gathering

Engaged parents and community members in all 
school events

Create and implement intergenerational council 
for volunteering in our schools

Held purposeful events for parents and families at 
our schools

Create and share “Super Chat” videos with 
students

Superintendent attended community meetings and 
events

Increased access to the Superintendent for 
families and community members




