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The mission of Tabiona School states “we can accomplish our goals and beliefs through an
active partnership of the Home, School and Community.” We believe that all students can and
will learn when provided with the proper tools to help them set goals. In turn we feel that
Teachers can teach at high levels and build this culture of learning to all students when they are
Provided the proper tools to do so.

Our Goal last year was to get 85% of all students in Tabiona School Reading at or above grade
level from beginning of the year to the end of the year. We made significant gains but did not
quite reach our goal as we were only at 76% of our students at grade level as determined by
acadience reading in the elementary and Mind play in the high school. We were happy with
our gains but feel we can do better, for this reason will maintain our goal and modify our plan.

We will continue to implement a program of reading across the curriculum in the high school.
This will become the focus of our PLC’s and helping students understand the concept of close
reading and learning to dissect materials to get important information. This will further assist
students to be college and career ready as lifelong learners.

Our plan to reach this goal for our students include the following strategies:

#1. We will pay a couple of aids a stipend to help with our student body needs outside of
school time taking pressure off of teachers and administration.

#2., We will hire an Aid to help in one of our largest classes. This class is full of students with
high anxiety and a couple of students that have behavior issues that lead to the anxiety. This
aid will also help in other classes to get our students up to level on our reading goals. — Paid
out of Trust lands

#3. We will pay Mr. Wagner $1500 to act as the assistant principal when Mr. Jenkins is out of
the building. He will also be asked to help at home sporting events and help the filming of our
games and crowd control.

#4. We will Pay for an extra day for Shaylene Gilbert (Reading Coach) giving her % time
status in the district.



_#5. We will use these funds to pay for lunches on teacher work days to show our appreciation
for the teachers.

Budget
Allocation - $27000

Assistant Principal $1500
Student council aid supplements $1500
Teacher luncheons $2000

Reading Coach $22,000




