
Campus Improvement Plan Summary

● Continue to educate parents and community members about the academic and behavioral 
expectations of PK and Kindergarten students.

● Implement Trust-Based Relational Intervention for all staff

● Continue Bee Your Best Groups provided by the counselor to support students 
socially/emotionally.

● Continue to grow our Full Day Pre-K Program.

● Continue NWEA Maps Assessment as the Universal Screener in the areas of math and 
reading.

● Continue mCLASS assessments.

● Implement Imagine Math as an individualized student practice tool to enhance academic 
achievement in Math.

● Continue Amplify as an individualized student practice tool to enhance academic 
achievement in Reading.

● RtI Data Meetings to discuss Universal Screener results and drive instruction based on data 
collected from NWEA/mCLASS every six weeks.

● TEKS Resource will be continued.

● Implement Scholastic curriculum in PK.

● Continue grade level planning to full day to implement TEKS Resource.

● Implement ½ day bilingual planning days.

● Implement a monthly newsletter using Smore to communicate with staff and families.

● Implement a Math RtI position utilizing ESSER Funds.

● All PK Aide positions and one kindergarten teacher position will be funded through ESSER.




