WBOE Facilities Committee Meeting November 6, 2025
Thursday, May 2, 2024
Superintendent’s Conference Room

CALL TO ORDER: Mr. Hughes, Chair, called the meeting to order (7:31 AM).
BOARD MEMBERS PRESENT: Mr. Jeff Hughes, Dr. Jay Dahya; Lynn Piascyk.

STAFF: Christopher Montini, Superintendent; Donna Coonan, Director of Business Services / Operations and Vito
Esparo, Facilities Manager.

Mr. Esparo provided overview of the projects recently accomplished in his monthly report. Highlights included valve
actuator replacements, picnic bench and fencing replacements, refurbishment of the auto scrubber vacuum motor,
installation of a magnetic pole filter on the DT loop to increase filtration and water treatment testing. Completion of the
HVAC winter changeover and winter preparedness prep. School-wide radon testing is scheduled for November.

The Committee also reviewed the proposed 2026-31 Capital Plan. This plan will also be reviewed by the Finance
Committee at their meeting on November 11, 2025.

Meeting Adjourned (8:31 AM).



