
To: Ethan Ebenstein, Superintendent

From: Marvin Van Nortwick, Finance Director

RE: Ionia County ISD 2026-27 Proposed Budget

Date: April 28, 2026

AƩ ached is the FY 2027 Ionia County ISD budget proposal for the General Fund, Special EducaƟ on Fund, and 
VocaƟ onal EducaƟ on Fund.  The proposed budgets for each fund are presented by funcƟ on and category.  Both 
statement formats provide the prior year audited actuals, a current year esƟ mate, and the proposed budget 
for FY 2027.

The notes that accompany the statements provide revenue highlights, expense highlights, and the projected 
fund balance for each fund.  I am pleased to report, that all funds conƟ nue to show a healthy fi nancial posiƟ on.

The Board of EducaƟ on will hold a Truth in BudgeƟ ng hearing on June 11 and will consider the FY 2027 proposed 
budget documents for approval during its regular meeƟ ng the same day.  Please let me know should you have 
any quesƟ ons regarding the budget in the meanƟ me.
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General Fund Proposed Budget Summary

Revenue Highlights

State Sources:  State sources provide 76.6%, or $5.71 million, of General Fund revenues.  Revenues in this category 
include the following:
   

• GSRP, 31n Mental Health, and Early Literacy grants (Restricted):  $4,762,466 
• State Aid SecƟ on 81 (Unrestricted):  $573,120
• MPSERS:  $306,521
• Other state sources:  $72,080   
 

Local Sources:  Local sources provide 10.2%, or $758,413 million, of General Fund revenues.  Property taxes, the 
second largest unrestricted revenue source for the ISD, is budgeted to increase 3.5%, or $11,778.  This esƟ mate is 
based on a millage rate of 0.1278 mills, which is unchanged from the prior year, and an increase in taxable values 
of 3.5%.  The fi nal taxable value and millage rate will be available later this spring.  Revenues in this category come 
from the following:

• Property taxes (Unrestricted):  $348,158  
• Caring 4 Students and DPIL grants (Restricted):  $254,290 
• Investment earnings:  $130,000  
• Other local revenues:  $25,965  

Other Financing Sources:  Other fi nancing sources provide 13.3%, or $989,378, of 
General Fund revenues.  Revenues in this category come from the following: 

• Special EducaƟ on Fund:  $565,144 
• Other public schools:  $354,234 
• VocaƟ onal EducaƟ on Fund:  $70,000  

Expense Highlights

Personnel:  Personnel costs make up 45.1%, or $3.35 million, of General Fund expenses.  There is a placeholder for 
a new literacy coach posiƟ on included in the proposed General Fund budget, that may potenƟ ally be mandated 
and funded by restricted State revenue sources.  This is off set by the eliminaƟ on of a great start collaboraƟ ve 
posiƟ on, no longer being funded by the State, for a change of net zero new FTE posiƟ ons.  The following are key 
personnel assumpƟ ons used for the personnel esƟ mate:

Revenues:  $7,462,478 Expenses:  $7,438,288

Key Budget Assump  ons:

• Taxable value 
increase:  3.5%

• Millage rate: 0.1278 
mills 

• SecƟ on 81 State aid 
held fl at 

• Medical benefi t hard 
cap increase: 4.0%

• MPSERS UAAL 
stabilizaƟ on rate: 
13.51%
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• Medical insurance hard cap:  4.0% increase
• MPSERS ER capped rate:  Ranges from 15.21% to 27.51% compared to 15.21% to 29.91% the prior year. 
• MPSERS UAAL stabilizaƟ on rate:  Decreased from 15.02% to 13.51%  
• The ISD is currently in negoƟ aƟ ons with its bargaining units, all union salary changes including step 

adjustments are subject to collecƟ ve bargaining. 

Other Expenditures:  The other expenditures category makes up 47.1%, or $3.50 million, of General Fund expenses.  
Of which, $3.22 million directly supports local district programming as follows:

• GSRP:  $1,900,121
• 31n Mental Health: $1,087,170 
• Other:  $237,240

Fund Balance

The combinaƟ on of the proposed revenues and expenses produces a structurally balanced budget with a posiƟ ve 
margin of $24,190 and a fund balance of approximately $1,367,410, or 18.38% of the total expenses as proposed.  
This equates to roughly 2.2 months of operaƟ ons, and is in line with the 15% to 20% recommended by the MSBO.  
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Ionia County ISD
Special Educa  on Fund by Func  on

2026-27 Proposed Budget
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Special Educa  on Fund Proposed Budget Summary

Revenue Highlights

State Sources:  State sources provide 32.2%, or $9.26 million, of the Special EducaƟ on Fund revenues.  Revenues 
in this category include the following:
   

• Special EducaƟ on Categoricals:  $6,625,200
• MPSERS:  $1,980,446
• 54d - Early On:  $248,948
• Other state sources:  $406,200   
 

Local Sources:  Local sources provide 49.5%, or $14.22 million, of the Special 
EducaƟ on Fund revenues.  Property taxes are budgeted to increase 3.5%, 
or $424,477.  This esƟ mate is based on a millage rate of 4.6177 mills, which is 
unchanged from the prior year, and an increase in taxable values of 3.5%.  Final 
taxable values and millage rates will be available later this spring.  Revenues in this 
category come from the following:

• Property taxes:  $12,553,636  
• Community service acƟ viƟ es:  $1,450,000 
• Investment earnings:  $173,400
• Other local revenues:  $40,610 
 

Expense Highlights

Personnel:  Personnel costs make up 74.3%, or $21.36 million, of the Special EducaƟ on Fund expenses.  The 
following are key personnel assumpƟ ons used for the personnel esƟ mate:

• The addiƟ on of 1.0 FTE OccupaƟ onal Therapist posiƟ on and a 0.55 FTE AugmentaƟ ve & AlternaƟ ve 
CommunicaƟ on Consultant

• 14 FTE PIOHI personnel shiŌ ing to LEA and off set by an increased payout in the other expenditures category
• Medical insurance hard cap:  4.0% increase
• MPSERS ER capped rate:  Ranges from 15.21% to 27.51% compared to 15.21% to 29.91% the prior year 
• MPSERS UAAL stabilizaƟ on rate:  Decreased from 13.74% to 13.51%  

Revenues:  $28,734,188 Expenses:  $28,727,439

Key Budget Assump  ons:

• Taxable value increase:  
3.5%

• Millage rate: 4.6177 
mills 

• Medical benefi t hard 
cap increase: 4.0%

• MPSERS UAAL 
stabilizaƟ on rate: 
13.51%
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Other Expenditures:  The other expenditures category makes up 19.3%, or $5.55 million of the Special EducaƟ on 
Fund expenses.  Expenses in this category are as follows:

• Payments to other districts for programming:  $4,483,440
• Payments to General Fund for central support:  $516,644
• Capital:  $238,500
• Debt Service:  $240,100 
• Other:  $68,275

Fund Balance

The combinaƟ on of the proposed revenues and expenses produces a structurally balanced budget with a posiƟ ve 
margin of $6,749 and a fund balance of approximately $6,674,204, or 23.23% of the total expenses as proposed.  
This equates to roughly 2.8 months of operaƟ ng reserves and is a healthy fi nancial posiƟ on.
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Ionia County ISD
Voca  onal Educa  on Fund by Func  on

2026-27 Proposed Budget
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Ionia County ISD
Voca  onal Educa  on Fund by Category

2026-27 Proposed Budget
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Voca  onal Educa  on Fund Proposed Budget Summary

Revenue Highlights

State Sources:  State sources provide 28.1%, or $822,088, of the VocaƟ onal EducaƟ on Fund revenues.  Revenues 
in this category include the following:
   

• 61a(1) - VE Added Costs:  $377,058
• 62 - VE Millage EqualizaƟ on:  $225,000
• MPSERS - $173,710
• 61b - Skilled Trades/Dual Enrollment:  $25,000
• Other state sources:  $21,320   
 

Local Sources:  Local sources provide 69.1%, or $2,019,127, of the VocaƟ onal EducaƟ on Fund revenues.  Property 
taxes are budgeted to increase 3.5%, or $67,163.  This esƟ mate is based on a millage rate of 0.9687 mills, which is 
unchanged from the prior year, and an increase in taxable values of 3.5%.  Final taxable values and millage rates 
will be available later this spring.  Revenues in this category come from the following:

• Property taxes:  $1,986,342  
• Investment earnings:  $30,000 
• Other local revenues:  $2,785 

Expense Highlights

Personnel:  Personnel costs make up 64.6%, or $1,858,384, of the VocaƟ onal 
EducaƟ on Fund expenses.  The following are key personnel assumpƟ ons used for the 
personnel esƟ mate:

• Medical insurance hard cap:  4.0% increase
• MPSERS ER capped rate:  Ranges from 15.21% to 27.51% compared to 15.21% to 29.91% the prior year. 
• MPSERS UAAL stabilizaƟ on rate:  Decreased from 13.74% to 13.51%  

Other Expenditures:  The other expenditures category makes up 21.2%, or $611,181, of the VocaƟ onal EducaƟ on 
Fund expenses.  Expenses in this category are as follows:

Revenues:  $2,921,195 Expenses:  $2,876,874

Key Budget Assump  ons:

• Taxable value 
increase:  3.5%

• Millage rate: 0.9687 
mills 

• Medical benefi t hard 
cap increase: 4.0%

• MPSERS UAAL 
stabilizaƟ on rate: 
13.51%
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• Payments to other districts for services rendered: $425,600
• Capital: $100,000
• Payments to General Fund for central support: $70,000 
• Other:  $15,581

Fund Balance

The combinaƟ on of the proposed revenues and expenses produces a structurally balanced budget with a posiƟ ve 
margin of $44,321 and a fund balance of approximately $1,037,899, or 36.08% of the total expenses as proposed.  
This equates to roughly 4.3 months of operaƟ ng reserves and is a healthy fi nancial posiƟ on.
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