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BACKGROUND INFORMATION 

In alignment with our Board's unwavering commitment to providing the highest quality education, we are 
dedicated to ensuring that every child in our district learns in a safe and secure environment. Based on these 
guiding principles, our Board has implemented a district scorecard that helps us strategically focus our efforts 
to meet the diverse needs of all NEISD students. This comprehensive scorecard emphasizes four key areas: 
Students, Staff, Stakeholders, and Stewardship. 

Utilizing our district scorecard as a guiding tool we have prepared a presentation detailing how we support our 
students through various means and continuous improvement. These key actions and strategies allow us to 
address specific aspects outlined in our Texas Accountability and Performance Report (TAPR) and meet the 
goals of HB3, emphasizing early literacy and college readiness. 

Keeping these priorities in mind, we will be providing the Board with an update on our progress across multiple 
fronts, including key actions outlined in the district scorecard, internal performance measures, and anticipated 
long-term outcomes. Through these measures, we will review, refine and adjust to meet the needs of all our 
students. 

This presentation supports the alignment of our district improvement plan and scorecard, which aligns with our 
goals and initiatives that support student outcomes. 

ADMINISTRATIVE CONSIDERATION 

Based on the Commissioner’s Rules on Reporting Requirements (Texas Administrative Code 19, Subchapter 
BB.), the District is required to provide a hearing for public discussion of the Texas Academic Performance 
Report (TAPR) provided by the Texas Education Agency (TEA) under the Texas Education Code, §39.306. 

This hearing may take place during a regularly scheduled or special meeting of the local board of trustees and 
must be held within 90 calendar days of receiving the PDF TAPR. Holiday breaks do not count towards the 90-
day window. The PDF TAPR is expected to be received December 2025. Copies of the District TAPR and 
Annual Report will be published on the District website and also made available for public review in the Richard 
A. Middleton Education Center (RAMEC), 8961 Tesoro Drive, San Antonio, Texas, 78217. 
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