United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2024-2025

FOR CHILDREN

Requesting Campus:  United South Middle School

Campus Principal/Director: Carlos Valdez

Originators Email: carlosv@uisd.net abernal@uisd.net

Board Member: Ramiro Veliz, 111

Board Member:

Board Member:

Description of Request: 8™ Grade End of Year student incentives

Estimated Cost of Request: $1,000.00

Principal or Director Signature: Carles Valdez Date: 02/27/2025
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes _\/ No
, <
L y/
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretiona uisd.net

1 Revised: August 27, 2024



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2024-2025

FOR CHILDREN

Requesting Campus: Lyndon B. Johnson High School

Campus Principal/Director: Armando Salazar

Originators Email: asalazarl@uisd.net marce@uisd.net
Board Member: Ramiro Veliz, 111
Board Member:

Board Member:

Description of Request:  Dream Catchers Dance Team travel expenses, meals, transportation, rooms and or

equipment.

Estimated Cost of Request: $2,000.00

Principal or Director Signature:  (umande Salazar Date: 02/ 27/2025
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes / No
Signature: /7%/7%{ %{r— Date:
7 77 -
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 27, 2024



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2024-2025

FOR CHILDREN

Requesting Campus: United South High School

Campus Principal/Director:  Martha Alvarez

Originators Email: ~ malvarez@uisd.net

Board Member: Ramiro Veliz

Board Member:

Board Member:

Description of Request:  Student Council TASC fees and travel

Estimated Cost of Request:  $1,500.00 ﬁ / \ ,
Principal or Director Signature: \ X \ \\ Date: q \ u
4

T
=

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes v No
Signature: Z}W /y; = Date:
/ /4
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddis

1 Revised: August 27, 2024



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2024-2025

Requesting Campus: United South High School / Magnet

FOR CHILDREN

Campus Principal/Director:  Martha Alvarez

Originators Email:  malvarez@uisd.net

Board Member: Ramiro Veliz, 111

Board Member:

Board Member:

Description of Request:  Field Trip Activities

Estimated Cost of Request:  $3,000.00 @ _— / ) / . f
Principal or Director Signature: \ Date: / / ?L
\Y\/\ /
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APP%: Yes \/ No

Signature: ] 2, //%&ﬁf Date:
Z _Z

BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:
Please return the completed form to the Superintendent’s Office for processing: boarddiseretionary@uisd.net

1 Revised: August 27, 2024



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2024-2025

FOR CHILDREN

Requesting Campus: Lyndon B. Johnson High School

Campus Principal/Director: Armando Salazar

Originators Email:  asalazarl@uisd.net marce@uisd.net

Board Member: Rodolfo “Rudy” Gonzalez

Board Member:

Board Member:

Description of Request: ~ LBJ Skills USA Team State Competition student incentives

Estimated Cost of Request:  $200.00

Principal or Director Signature: (unando Salazar Date:  02/27/2025
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:

BOARD MEMBER APPROVAL:

Yes /

Date: Z ; 7/?("

Signature:
| Pat
v
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 27, 2024



United Independent School District

Exhibit A

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2024-2025

FOR CHILDREN

Requesting Campus: John B. Alexander High School

Campus Principal:  Rosana Montemayor Arizola Principal

Originator’s Email: rosana.arizola@uisd.net

Board Member:  Mr. Javier Montemayor ($330.00)

Board Member: Ms. Aliza Flores Oliveros ($330.00)

Board Member: Ms. Dianelle “Dianely” Martinez ($330.00)

Description of Request: Alexander High School Portable Radios

Estimated Cost of Request:  $970.00

i
YN Y
Principal or Director Signature:{ - "KL&M\?C\{}./ Date: March 4, 2025
S? \; L4 Li

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER ARPROVAL: Yes / No

Signature: : /_E*\—\/ Date: a3 / (&) 4/&0.2 5

\ L4

Yes ‘/ No

Date: 03/0 7/20’.2 5

No
Date: 0 3/44//2'0‘25’

Signature:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.

1 Revised: September 17, 2019




Fiscal Year 2024-2025

FOR CHILDREN

Requesting Campus: John B. Alexander High School

United Independent School District Exhibit A

Board of Trustees Discretionary Funds Request Form

Campus Principal: Rosana Montemayor Arizola Principal

Originator’s Email: rarizola@uisd.net

Board Member:  Ms. Dianelle “Dianely” Martinez

Board Member:

Board Member

Description of Request: Alexander High School Robotics Team -upgrades and spirit materials for the

Worlds Championship Robotics Competition

Estimated Cost of Request: $500.00

Principal or Director Signature: g u ,‘l'ﬂ Z{B)&'

Date: March 4, 2025

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: No

717 udck '

Slgnatureogﬂ/ﬂd,@}/ @‘ZWV/X b?/b) : 03/ O 6/ 202)
BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.

Revised: September 17, 2019



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2024-2025

FOR CHILDREN

Requesting Campus:  John B. Alexander High School

Campus Principal/Director: Rosana Arizola

Originators Email: eperales@uisd.net

Board Member: Previously Approved by Frank Castillo

Board Member: -A/}\(’V‘;\,{/(Jg ')TJV\,J A ;,Ub(/f ()\/

| AR [ g
Board Member: \,V V L K v

\

Description of Request:  To use the previously requested funds for scholarship night expenses instead of Career

Day expenses as originally requested.

*Date of Original Request: 11/19/2024 See Attached.

Estimated Cost of Request: *Funds Previously Allocated

Principal or Director Signature: ~ Resana M. rizela Date: 03 /05 /2025
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes / No
7 ‘ /
Signature: B A A ——— Date: 7/ ) A f
L ¥ S { /

SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

| Revised: August 27, 2024



Board of Trustees Discretionary

Requesting Campus: John B. Alexander High School

|
United Independent School District

Fiscal Year 2024-2025 _
AMENDMENT

Exhibit A

unds Request Form

¥

Campus Principal:  Elvira Gaona

Originator’s Email: egaona@uisd.net

!
|
|
|

Board Member:  Mr. Francisco “Frank” Castillo

Board Member:

Ke: The Lunds were not re

_"C’i'v'c’(J on 1ime.

Board Member: onol Aecor.

¥ 7o be used instead for schdarshgp nig ht; dinner, Jncend ive s

Description of Request: Career Day Breakfast and Appreciation g;kg

Estimated Cost of Request:  $1,500.00

Date: October 25, 2024

Principal or Director Signature: W
/

——

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes i No

Signature: Date
Wi

SUPERINTENDENT APPRQYV Yes v | No
Signature: Date

BOARD MEMBER APPRQVAL: / Yes / B No
Signature: Wé/)f% Date ) /01 / 2024

£/

BOARD MEMBER APPROVAL: Yes B No
Signature: Date

BOARD MEMBER APPROVAL: Yes e No
Signature: Date:

BOARD APPROVAL DATE: __ [/ /17/202Y

Please return the completed form to the Superintendent’s Office for final processing.

e e Y T T A Y T A I AT S

e ey

Revised: September 17, 2019
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United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2024-2025

FOR CHILDREN

Requesting Campus:  United South Middle School

Campus Principal/Director: Carlos Valdez

Originators Email: abernal@uisd.net agarza29@uisd.net

Board Member: Previously Approved by Ricardo Rodriguez

A
T a3
Board Member: ,U\Ju( FWL /yﬁ I .\ O-

o ¥ I
\{,l N ) R , { < 7
Board Member: % .Q\[d\/v\ Y }@,L} W W

Description of Request:  To use the remaining balance of previously requested funds to purchase student locks

Instead of caps.

*Date of Original Request: 09/18/2024 See Attached.

Estimated Cost of Request: *Funds Previously Allocated

Principal or Director Signature: Carlos Valdez Date: 03 /05 /2025
ASSOCIATE SUPERINTENDENT APPROVAL: Yes 4/ No
o R — _
— /_4(;’,7 7 2 / ) 2/

Signature: /:/“ < ( R Date: 2 / § {290
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 27, 2024



.

United Independent School District
Board of Trustees msmtlomry Funds
Fiscal Year 2024-2025

Reiiastig Dusipus: _Untied Spith Midde School AMENDMENT

Exhibit A J

Campus Principal/Director: __Carlos Valdez

Originators Email:  agarza29@uisd.net

Board Member: Ricardo “Rick” Rodriguez

Board Member:

Board Member:

Description of Request:  To purchase footballs and edps for students.

7o purchase Jock for students.

&; Ve réguestedd caps were NOT available.

Estimated Cost of Request: $ 2,000.00

Principal or Director Signature; M / Date: a / ,(J/ 2024
gy

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No

Slgnatgm: Date:

sUPERINTENDENT APZRD v No
Slgnalnre A bn, Date: 04119/ &'J%/

BOARD MEMBER APPROVAL No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No

Signature:

Ditte: o4qliof24

QMPPROVAL DATE: | 04/ /B/ 3049‘/

Please return the completed form to the Superintendent’s Office for processing: boarddisc

1

Revised: August 27, 2024



