
Agenda of Regular Board Meeting

The Board of Trustees
Del Valle Independent School District

A Regular Board Meeting of the Board of Trustees of Del Valle Independent School District will 
be held Tuesday, July 21, 2026, beginning at 6:15 PM in the Edward A. Neal Administration 
Center, 5301 Ross Road, Del Valle, Texas 78617.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

I. Call to Order
 
II. Pledge of Allegiance
 
III. Public Comment
Individuals who wish to participate during the public comment shall sign up before the 
meeting begins as specified in the Board's procedures on public comment and shall indicate 
the agenda item or topic on which they wish to address the Board. Except as permitted by 
Board Policy and the Board's procedures on public comment, an individual's comments to 
the Board shall not exceed three minutes per meeting.
 
IV. Information Items
 

A. Superintendent's Comments
 
B. Marketing Firm for District Voter Approved Tax Rate Election 
(VATRE) Campaign
Christopher Weddle, Executive Director of Communications
 

V. Consent Agenda
 

A. Minutes for:
June 02, 2026 - Special Board Meeting
June 16, 2026 - Regular Board Meeting
June 25, 2026 - Special Board Meeting
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B. Resolution to Designate a Tax Rate Calculation Officer for the 2026 Tax 
Year
Dina D. Edgar, Deputy Superintendent of Administrative Services
 
C. Monthly Financial Reports
Dina D. Edgar, Deputy Superintendent of Administrative Services
 
D. Consider and Act on "For the 2026-2027 school year, we delegate 
contractual authority to obligate the school district under the Texas 
Education Code (TEC)  §11.1511 (c)(4) to the superintendent, solely for the 
purpose of obligating the district under TEC, §48.257 and TEC, Chapter 49, 
Subchapters A and D, and the rules adopted by the commissioner of 
education as authorized under TEC, 49.006. This included approval of the 
Agreement for the Purchase of Attendance Credit, the Agreement for the 
Purchase of Attendance Credit (Netting Chapter 48 Funding) or the 
Agreement for Purchase of Attendance Credit and Netting Chapter 48 
Funding."
Dina D. Edgar, Deputy Superintendent of Administrative Services
 
E. Adopt Hazardous Route Designation for the 2026–2027 School Year
Mark Willoughby, Chief Operations Officer
 
F. Approve Professional Development Waivers for 2026-2027 School Year
Dr. Katrina Bailey, Chief Academic Learning and Leadership
 
G. Optional Flexible School Day Program Application
Dr. Mark Cantú, Deputy Superintendent of Governance and Education 
Services
 

VI. Action Items
 

A. Discuss, Consider and Possibly Act on Contracts over $50,000 for the 
2026-2027 School Year
Dina D. Edgar, Deputy Superintendent of Administrative Services
 
B. College, Career and Military Ready (CCMR) - GPM Monitoring - Goal 4
Dr. Katrina Bailey, Chief of Learning and Leadership
 
C. Texas Association of School Boards Policy Update 127, (LOCAL) 
Policies
Dr. Mark Cantú, Deputy Superintendent of Governance and Education 
Services
 
D. Discuss, Consider and Possibly Act on Endorsing a Candidate for a 
Position on the TASB Board of Directors 
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Elvia Guadian, School Board President
 

VII. Closed Session
 

A. TGC §551.074 Consider Nominees for Board Officer Position(s)
 
B. TGC §551.071 Consultation with Legal Counsel
1. Lone Star Governance
 
C. TGC §551.074 Discussion of Personnel
1. Superintendent Report Regarding Personnel Matters

2. Consider Superintendent's Recommendation Regarding Possible Hiring of
Director of the Child Development Center

3. Consider Superintendent's Recommendation Regarding Possible Hiring of Assistant 
Principal at Del Valle High School

4. Consider Superintendent's Recommendation Regarding Possible Hiring of Assistant 
Principal at Baty Elementary

5. Consider Superintendent's Recommendation Regarding Possible Hiring of Assistant 
Principal at Creedmoor Elementary 

6. Consider Superintendent's Recommendation Regarding Possible Hiring of Associate 
Principal at Ojeda Middle School 

7. Consider Superintendent's Recommendation Regarding Possible Hiring of Director of 
Career and Technology Education (CTE)

8. Consider Superintendent's Recommendation Regarding Possible Hiring of
Math Coordinator

9. Consider Superintendent's Recommendation Regarding Possible Hiring of
College, Career, and Military Readiness Coordinator (CCMR)

10. Consider Superintendent's Recommendation Regarding Possible Hiring of
Assistant Director of Child Nutrition

11. Consider Superintendent's Recommendation Regarding Possible Hiring of
Special Education Coordinator(s)

12. Consider Superintendent's Recommendation Regarding Possible Hiring of
Director of Mathematics

13. Consider Superintendent's Recommendation Regarding Possible Hiring of Assistant 
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Principal at Hillcrest Elementary
 

VIII. Approve Action Items Discussed in Closed Session
 

A. Election of Board Officer(s)
 
B. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding 
Possible Hiring of Director of the Child Development Center 
 
C. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding 
Possible Hiring of Del Valle High School Assistant Principal
 
D. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding 
Possible Hiring of Baty Elementary Assistant Principal
 
E. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding 
Possible Hiring of Creedmoor Elementary Assistant Principal
 
F. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding 
Possible Hiring of Ojeda Middle School Associate Principal
 
G. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding 
Possible Hiring of Director of Career and Technology Education (CTE)
 
H. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding 
Possible Hiring of Math Coordinator
 
I. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding 
Possible Hiring of College, Career, and Military Readiness Coordinator (CCMR)
 
J. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding 
Possible Hiring of Assistant Director of Child Nutrition 
 
K. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding 
Possible Hiring of Special Education Coordinator(s)
 
L. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding 
Possible Hiring of Director of Mathematics
 
M. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding 
Possible Hiring of Hillcrest Elementary Assistant Principal
 

IX. New Business/Future Board Agenda Items
 
X. Adjourn
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AT THE END OF THE MEETING, THE BOARD WILL DECIDE WHETHER TO 
ADJOURN OR RECESS TO CONTINUE DISCUSSION AT ANOTHER DESIGNATED 
TIME.
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CALL TO ORDER 
 

By Board President 
 
 
I call this meeting to order.  Let the record show 
that a quorum is present and that notice of this 
meeting has been posted in accordance with the 
Texas Open Meetings Act. 
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Del Valle Independent School District
Board of Trustee Meeting

Del Valle ISD * 5301 Ross Road * Del Valle, TX * 78617 
512-386-3000

Agenda Item: Marketing Firm for District Voter Approved Tax Rate Election (VATRE) Campaign
Date: July 21, 2026

Category: Information

Background Information: 

To ensure transparent, legally compliant voter education regarding the District's possible November 
2026 Voter Approved Tax Rate Election, administration recommends partnering with an external 
marketing firm. The comprehensive communications strategy will partner with the district’s team to 
provide:

● Voter Strategy & Timelines: including a campaign calendar, ethics training, project 
management, market data.  

● Creative Content: Campaign branding, messaging, scripts, website plan. 
● Print & Direct Mail: Design of signs, handouts, direct mailers.  
● Digital & Text Outreach: Targeted social media and digital ad campaign, text message voter 

outreach.

This contract is included as Action in the Contracts over $50,000 item at the July 21, 2026 
Meeting.

Fiscal 
Implications: 

Is there a cost?   Yes    
Amount: Approximately $130,000
Funding Source:  Local & Bond

Exhibit or 
Presentation:

Presentation

Student Outcome 
Goals:

Goal 1 | Early Literacy: The percentage of 3rd-grade students whose score “Meets” grade level or 
above on STAAR Reading will increase from 32% in June 2025 to 60% by Aug 2030.
Goal 2 | Early Mathematics: The percentage of 3rd-grade students whose score “Meets” grade 
level or above on STAAR Math will increase from 27% in June 2025 to 60% by Aug 2030.
Goal 3 | 7th grade Math: The percentage of 7th grade students who score at the “Meets” grade 
level or above on STAAR Math will increase from 6% in June 2025 to 40% by Aug 2030.
Goal 4 | Readiness: The percentage of college, career, and military-ready graduates will increase 
from 68% in August 2025 to 90% by August 2030.

Presenter: Christopher Weddle, Executive Director of Communications

Administration Recommendation:   Administration recommends the Board of Trustees approve 
partnering with an external marketing firm in action item Contracts over $50K
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Kids & CommunitiesWINNING FUTURES FOR

Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.
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Communication Plans
Messaging
Branding
Media Relations
Google Business
SEO Optimization

First Party Data
Research, Polling, Surveys
& Focus Groups
Marketing Targeting

       (Age, Behavior, Hobbies,   
        Interest & Geography)

Voting Analysis &
Dashboards

Social Media Plans
Content Marketing
Geo-targeting
Meta, Google, OTT/CTV &
Streaming Ads
In-game Ads

Project Management
Interactive Campaign Plans
Committee Facilitation
Direct Mail
Social Media
Mass Notifications
Email 
Text Messaging

Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.

FULL SERVICE Marketing & Public Relations
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MEET the Team

Travis Cram Bryan Guinn Kimberly Smith
CHIEF MARKETING OFFICERCHIEF STRATEGY OFFICER CHIEF VALUE OFFICER

Ryan Gregory
CHIEF RELATIONSHIP OFFICER

Sydnee Cust
DIGITAL MEDIA MANAGER

Blake Johnson
DATA MANAGER

Tracy Lau
ASSISTANT DIRECTOR, 

MARKETING AUTOMATION

Kenneth Dixon
MULTIMEDIA MANAGER

Jennifer Bailey
ACCOUNT MANAGER

Lindsey Rice
GRAPHIC DESIGN MANAGER

Jessika McKernan
ACCOUNT MANAGER

Mariah Aytch
GRAPHIC DESIGNER

Jennifer Willis
DIGITAL MEDIA SPECIALIST

Ronna Johnson
CHIEF EXECUTIVE OFFICER
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Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.

WE KNOWTexas

SCHOOL DISTRICTS
ENROLLMENT BY STUDENT
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Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.

PROVEN
Track Record

Added $25.7 Billion to Schools &
Communities since 2011

2025-26: Passed $8.7 Billion - 20% of
Texas Total Dollars & 10% of Props

Proven Success in passing multiple Props
*94% Passing rate in 15 years! 

We have “worn all the hats” in elections

Our only focus is public education
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Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.

ELECTIONS ARE
Changing & Evolving Rapidly

IN A HIGHLY CHARGED
POLITICAL ENVIRONMENT
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VOTERLandscape

Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.
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Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.

RESEARCH SHOWS THAT 
TEXAS VOTERS PASS 80% 

OF SCHOOL BONDS EACH YEAR.
42% of Propositions
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Running a Campaign is Hard.
 IT DOESN’T 
HAVE TO BE.

Copyright © 2024 edVANTAGE Strategy Group Inc. All Rights Reserved.
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Curriculum & Instruction
TEA Standards

Students
Parents

STAAR Testing
Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.

Budgets

Schedules

Hiring

Staff Meetings

Board Meetings

Strategic Plan

ELECTION
17



Project 
Manager

Campaign
Strategist

Creative
Director

Graphics Video Digital Print Data

Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.
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HOW DO WE DO IT?

Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.
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YOU DON’T KNOWWho You Don’t Know

School
District

Voters

Pre-K Parent

Retirees
65+

Charter School
Parents

Voucher
Parents

Employees

Community
Leaders

Realtors

Non-Parents
New

Homeowners

Opt-In
Homeschool

Parents

Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.
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CONFIDENTIAL

USER
Journey (UX)

Copyright © 2026 edVANTAGE Strategy Group Inc. All Rights Reserved.
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WE ALWAYS START WITH DATA
Voting Analysis & Audience Targeting

Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.
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PAST BEHAVIOR
IS THE BEST PREDICTOR OF

Future Behavior.

Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.
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Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.

OUR SPECIALITYFirst Party Data & Analysis
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Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.

RECENT Election Outcomes
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DTURNOUT “FOR” VOTES

PROJECTED
OUTCOME

ACTUAL
OUTCOME 61%

39%14.5%

18%
19,80032,698
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Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.

RECENT Election Outcomes
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DTURNOUT “FOR” VOTES

PROJECTED
OUTCOME

ACTUAL
OUTCOME 51%

36%68%

68%
15,64332,614
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Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.

THIRD PARTYData

VOTERS IDENTIFIED
BY PARTISANSHIP

Democrats: 29,318
Republicans: 3,972

Non-Partisan: 6,887
27



Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.

18-49 50-64 65+

18-49
72.1%

50-64
16.3%

65+
11.7%

VoterBREAKDOWN
Total RV: 40,177

28,941

6,543

4,680

Del Valle ISD Registered Voters
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Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.

VOTING ANALYSISDashboard
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To measure levels of Seen, Read,
or Heard about the Garland ISD
tax rate election.

To measure the channels where
messages have been Seen,
Read, or Heard. 

To compare data from the June
survey to the October survey. 

Objectives

REACHING VOTERS 
WHERE THEY ARE.
edVANTAGE strategies = 
70% Seen, Read, or Heard 
for Garland ISD voters. 

HIGH LEVEL:Seen | Read / Heard
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GET THE VOTE OUT.

Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.
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Campaign Dashboard Campaign Plan

Resource Library

Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.

Weekly Report

CAMPAIGNManagement
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Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.

CREATIVE DIRECTION WITH PURPOSE
Campaign Planning & Creative Direction
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Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.

TEACHING & LEARNING

PROBLEMS | SOLUTIONS

SCHOOL DISTRICT ELECTIONS
Are About

REMOVING BARRIERS + CREATING OPPORTUNITIES
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PUT THE FOCUS ONMessaging

Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.
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Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.

IMPLEMENT THE Creative Strategy

DIGITAL PRINT

ISD
CHANNELS OTHER

Advertising
Social Media Plan & Ads

Emails
 Texts

Direct Mail to Target Audience
Handouts
Push Cards
Stickers
Billboards
Posters
Campus Signs 

ISD Website
School Mass Notifications

School Publications
Marquee Messages

Earned Media
Local Agencies & Facilities
Medical Offices 
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Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.

YOUR BRANDOur Creative Vision
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Copyright © 2025 edVantage Strategy Group Inc. All Rights Reserved.
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Copyright © 2025 edVantage Strategy Group Inc. All Rights Reserved.

Handout & MailerPoster

Yard Sign

Over 65

Second MailerEthics Card

Push Card

Stickers

Outdoor Sign

Branding
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Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.

Handout & Mailer

Stickers

Second MailerEthics Card

Push Card

Outdoor Sign

Branding

Over 65

Newspaper

CRYSTALCRYSTALCRYSTAL
PLATINUM
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SCHOOL DISTRICT Mass Notifications

ISD Channels:
Website
Call-Outs
Texts
Emails
App Push Notifications
Social Media

edVANTAGE:
Texts
Emails

Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.
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Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.

WEBSITEDesign
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Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.

CLICKS TOConversions
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Digital Ads deliver
specific content for
specific voters 
on specific channels 
on specific devices 
at specific times. 

CTV

OTT

DOOH

GOOGLE

SOCIAL
MEDIA

VIDEO

NATIVE

VIDEO

AUDIO

IN-GAME

EMAIL

AFFILIATE

Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.

WHAT ISDigital Advertising?
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Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.
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Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.

 REAL PEOPLE Real Stories
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Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.

TARGETED REACHTangible Impact
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Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.

Liberty Hill ISD
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Copyright © 2025 edVantage Strategy Group Inc. All Rights Reserved.

ORGANIC VS BOOSTED VS TARGETED
SOCIAL MEDIA Posts5%

AVERAGE
REACH OF
ORGANIC

POST

Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.
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Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.

SOCIAL MEDIAPosts
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Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.

SOCIAL ADPerformance150%
AVERAGE
INCREASE
ENGAGEMENT Round Rock ISD

Paid Reach

Organic Reach
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Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.

90% TEXTS
READ WITHIN

THE FIRST 
3 MINUTES
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For many school districts,
AN ELECTION DECIDES 

THEIR FUTURE.

Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.

53



Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.

94%
200+ Propositions Over 15 years
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QUESTIONS?
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Del Valle ISD
July 21, 2026

BRANDING & MARKETING
SERVICES
Proposal
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CONFIDENTIAL  Prepared For DVISD
2

MEET YOUR

OVER 1,600 
& Advertisements
Social Media Posts VIDEOS

+500 
Digital Advertisements

100 MORE
THAN

Your                   

edVANTAGE Strategy Group specializes in delivering strategic communications, public relations, branding, crisis management, and

marketing services to public entities across the country. Our team takes pride in working on key initiatives that elevate public

initiatives and shine a spotlight on communities. We work on all types and sizes of projects in the largest cities to the smallest

communities. Most of our work has been in the great state of Texas where we are headquartered, but we have a national reach.

We love serving and working alongside the public sector! With a team of professionals with 200-plus combined years of community

and public service experience, along with non-profit leadership as parents and community members, we understand how local

entities, businesses, and communities work together to build a foundation and a future for citizens. Our successful strategies have

added over $26 billion into public schools and cities - dollars that have improved environments for students, teachers and the

community. 

From strategy to execution, we partner with you to
create meaningful, long-term success.

Team                  

Kimberly Smith-Martin
CHIEF MARKETING

OFFICER

Tracy Lau
ASSISTANT DIRECTOR, 

MARKETING AUTOMATION

Sydnee Cust
DIGITAL MEDIA

MANAGER

Blake Johnson
DATA MANAGER

Ronna Johnson
CHIEF EXECUTIVE

OFFICER

Travis Cram

Kenneth Dixon
MULTIMEDIA MANAGER

Lindsey Nesbitt
GRAPHIC DESIGN

MANAGER

Jennifer Bailey
ACCOUNT MANAGERCHIEF STRATEGY

OFFICER

Ryan Gregory
CHIEF RELATIONSHIP

OFFICER

Jessika McKernan
ACCOUNT MANAGER

Mariah Aytch
GRAPHIC DESIGNER

Jennifer Willis
DIGITAL MEDIA

SPECIALIST
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PROPOSAL FOR MARKETING &
COMMUNICATIONS SERVICES

Our Expertise
in Education 
Navigating an election process in today’s ever-
changing, digitally rich world requires targeted
communications and defined messaging. Working with
short timelines and utilizing various media layers, we
help you create awareness, engagement, and,
ultimately mobilization. Our team also helps you
respond to the community and the media when
questions—or crises—arise. From training Board
members to marketing to press releases and social
media content, our expertise supports you throughout
the election and beyond. 

Bond elections require a deeper understanding and
knowledge of the elections process, election laws, and
how to message complicated topics, such as public-
school finance, educational programs, and most
importantly, the impact of passing or not passing a
Bond and its effect on teaching and learning.  

Our team of experts at edVANTAGE Strategy Group, a
Texas-based Public Relations and Marketing firm
specializing in branding and campaign management,
has over 60 years of combined experience in 
K-12 education. 

Del Valle Independent School District is preparing to call
a VATRE for November 2026. As a marketing firm
specializing in serving K-12 School Districts, we
appreciate the opportunity to submit a Proposal for our
marketing and communication services in order to serve
the DVISD Trustees, Superintendent, District Executive
Leadership Team, and Staff. 

Situational Analysis

3

DVISD intends to create awareness of its financial
position, instructional programs, facility needs, and
strategic goals through community engagement and
messaging that ultimately educates voters to participate
in an election.

Campaign Objective

As your communication strategy partner, edVANTAGE
can help DVISD navigate the elections landscape. We
can help your communications team:

create consistent messaging;
target and reach key audiences;
collect data and track campaign KPIs; 
and strengthen the DVISD brand and increase
awareness.

Our Proposal

CONFIDENTIAL  Prepared For DVISD
58



CONFIDENTIAL  Prepared For DVISD

PROPOSAL FOR MARKETING &
COMMUNICATIONS SERVICES

4

Exhibit A Scope of Services:

TOTAL BASE FEE: $122,000
 
Includes creative services, four months of project management, weekly team meetings, messaging, digital and social placement
with 45-day average reach, social media plans, implementation, data, & lists for all matched DVISD Registered Voters (40,177).

TOTAL DO-NOT-EXCEED FEE WITH OPTIONS: $132,000
 

Add-on Option 1: Texting to All Registered Voters - Fall 2026

Develop a texting plan to include up to four (4) texts to all 40,177 registered voters in DVISD with matched cell phone numbers,
including messaging, content, coordination with vendor, and reporting. Includes additional coordination with district Mass
Notification System.

Option 1 Fee: $10,000

- All travel and reimbursable expenses included.
- This Proposal is English only. Fees can be adjusted to include multiple translations. 
- District pays for printing and postage. Direct mail costs (printing and postage) can be added if the district wants to
outsource.

59



1

Minutes of Special Board Meeting
The Board of Trustees 
Del Valle ISD

A Special Board Meeting of the Board of Trustees of Del Valle Independent School District was held on 
Tuesday, June 2, 2026, beginning at 6:15PM in the Edward A. Neal Administration Center, 5301 Ross 
Road, Del Valle, Texas 78617.

Present: President Elvia Guadian, Vice President Melinda Cisneros, Secretary Darla Wegner, 
Trustee Chante Wright-Haywood (arrived at 6:21), Trustee Susanna Ledesma Woody, 
Trustee Damian Pantoja, Trustee Charles Burton (arrived at 6:16), Trustee Jason Sierra, 
Trustee Samuel Franco and Dr. Matthew Gutierrez, Superintendent. 

Absent: 

Also Present: Dina Edgar, Deputy Superintendent of Administrative Services; Dr. Mark Cantu, Deputy 
Superintendent of Governance and Education Services; Dr. Katrina Bailey, Chief of 
Leading and Learning; Danica Murillo, Chief Human Resources Officer; Nikki Elaine 
Bittings, Chief Student Services Officer; Mark Willoughby, Chief Operations Officer; 
Jeffrey Lee, Interim Chief Technology Officer; Christopher Weddle, Interim Chief of 
Communications; and Sandi Rhodes, Board Governance Coordinator.

  I. Call to Order
 Board President Elvia Guadian called the meeting to order at 6:15 p.m. and a quorum was established. 
The meeting of the Del Valle ISD has been duly called and notice of this meeting has been posted in 
accordance with the Texas Open Meetings Act, Section 551.043 of the Texas Government code.

II. Pledge of Allegiance 

III. Public Comment
Individuals who wish to participate during the public comment shall sign up before the
meeting begins as specified in the Board's procedures on public comment and shall indicate
the agenda item or topic on which they wish to address the Board. Except as permitted by
Board Policy and the Board's procedures on public comment, an individual's comments to
the Board shall not exceed three minutes per meeting.

No one signed up to address the Board.

IV. Information Items
     A. 2026-2027 Budget Development Update
     Dina D. Edgar, Deputy Superintendent of Administrative Services

  Budget development activities are ongoing as staff works to allocate resources to best support the  
goals and priorities of the district. Staff will provide an update on the 2026-2027 budget 
development efforts.

 All board comments and questions were addressed.
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June 2, 2026 - Special Board Meeting 2

B. Employee Compensation Manual
Danica Murillo, Chief Human Resources Officer
The 2026-2027 Compensation Manual establishes the official structure for all district salaries, 
supplemental pay, and payroll procedures. This document ensures that pay practices remain 
equitable, transparent, and competitive across all departments.
The manual provides the framework for:
● Salary Schedules: Defined pay plans for Teachers, Librarians, Nurses, Instructional Coaches,
Clerical/Paraprofessional, Auxiliary, and Administrative/Professional staff.
● Supplemental Pay: Official rates for stipends, Substitutes, ACE staff, and Tutors.
● Operational Standards: Standardized compensation guidelines, terminology, and the 2026-2027
payroll schedule.

   All board comments and questions were addressed.

C. Board Resolution by Del Valle ISD Board of Trustees Designating Non-Business
Days Pursuant to the Public Information Act as Required by Law
Christopher Weddle, Interim Chief of Communications
House Bill 3033 requires Board action to designate non-business days the district will observe
under the Public Information Act (PIA) and to update the district calendars for purposes of
responding to PIA requests.
While there is no change to the ten business-day deadline for a governmental body to respond
to a PIA request or to request an Attorney General opinion, HB3033 does outline what
constitutes a non-business day for PIA requests. The statute expressly limits non-business day
exclusions to weekend days, national and state holidays, and the Friday or Monday after a
holiday that falls on a weekend and is earlier/later observed. In addition, the PIA specifically
states that in addition to weekends and holidays as determined above, districts may designate
no more than ten additional non-business PIA days when district administrative offices are
closed or the district is operating with minimal staffing.
Authority to designate districts’ nonbusiness days is provided solely to the Board of Trustees.
The following days, outside of state and federal holidays, are suggested as non-business days
for the 2026-2027 school year: July 1, July 2, November 27, December 24, December 28,
December 29, December 30, December 31, March 18, March 19.
Considering these dates, the district should have adequate time to respond by the deadline
during scheduled holidays/breaks.

   All board comments and questions were addressed.

D. Elementary Flooring Replacement
Mark Willoughby, Chief Operations Officer
Del Valle Elementary School, constructed in 2001, and Creedmoor Elementary, constructed in 
2006, each have eight classrooms with the original carpet remaining on the floor. These classrooms 
house Pre-K and kindergarten age students and were identified in the 2025 DVISD Facilities 
Assessment as being in poor condition, beyond their end of life cycle, and recommended to be 
replaced.
The cost to replace flooring in 16 classrooms includes:
● Demolition and removal of existing flooring and cove base $15,432
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June 2, 2026 - Special Board Meeting 3

● Moisture testing and floor prep $ 7,200
● Liquid adhesive and installation of LVT (luxury vinyl tile) $67,188
● Installation of new cove base $ 5,808
● $95,628
● 5% contingency for unforeseen conditions $ 4,781
● Total $100,409

   All board comments and questions were addressed.

E. Proposed Board of Trustees Meeting Dates for the 2026-2027 School Year
Dr. Mark Cantú, Deputy Superintendent of Governance and Education Services
The administration is proposing two options for Board meeting schedules for 2026–2027.
Option 1:
Continue the current structure of holding two meetings each month:
● A Special Board Meeting on the first Tuesday of each month to share information and
review items scheduled for action.
● A Regular Board Meeting on the third Tuesday of each month to vote on those items.
This approach keeps the Board informed and aligned while ensuring that essential decisions
can be made in a timely manner to support district operations and student needs.
Option 2:
Hold one Regular Board Meeting each month on the third Tuesday. Under this structure, items
would be presented for review and potential approval during the same meeting.
If Option 2 is selected, BE(Local) and the Board Operating Procedures will be revised to
reflect a one-meeting-per-month schedule.

Discussion among the Board.
Request for May’s Board meeting not be the same week as graduation.
Continue informational meetings.
Trustee Sierra suggested quarterly workshops be added for next year.

F. Superintendent Guardrail Progress Measures
Dr. Mark Cantú, Deputy Superintendent of Governance and Education Services
In December 2025, the Board adopted the Superintendent Guardrails as part of the district’s
governance framework and commitment to student outcomes. The Guardrails establish
operational expectations and define the conditions the Superintendent must avoid in pursuit of
the Board’s goals.
Following the adoption of the Guardrails, the Superintendent developed corresponding
progress measures to monitor implementation and provide a framework for ongoing
accountability and reporting. These progress measures are intended to assist the Board in
evaluating progress toward meeting the adopted Guardrails and ensuring alignment with
district priorities and Student Outcomes Goals.

   All board comments and questions were addressed.

V. Governance Items
A. Board Committee Updates by Board Trustees
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1. Two-way Communication

   Vice President Cisneros updated on student outcomes.
Secretary Wegner commended the Del Valle Education Foundation on the Teacher and Staff of the 
Year Event

                   The Board recessed at 7:59 p.m. and reconvened at 8:08 p.m. (Lights flickered and wi-fi went out 
for a few minutes) Please see attached memorandum.

B. Discuss and Consider Governance Procedures and Programs

Discussion among the Board.

President Guadian requested for Board Governance models cost and options be added to the next 
meeting (6/16/26)

VI. Action Items
A. Goal 1: Early Literacy Goal Progress Monitoring
Dr. Katrina Bailey, Chief of Learning and Leadership
Administration will present the 2025–2026 MAP Reading End-of-Year growth results to
provide the Board of Trustees with an overview of student academic growth, achievement
trends, and progress toward district instructional goals. The report includes districtwide and
campus-level performance data, student group trends, and next steps for continued student
success.

All board comments and questions were addressed.

Secretary Wegner made the motion to approve the 2025–2026 MAP Reading End-of-Year growth 
results as presented, it was seconded by Trustee Pantoja. The motion passes 9:0
Ayes:  Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Cisneros, Wright-Haywood, Burton, 
Franco
Nays: None
Abstention:  None

Board moved out of Open Session and into Closed Session at 9:10 p.m.

VII. Closed Session
A. TGC § 551.071 Consultation with Legal Counsel Regarding Pending Employee
Grievance

B. TGC §551.074 Discussion of Personnel
1. Superintendent Report Regarding Personnel Matters

2. Consider Superintendent's Recommendation Regarding Possible Hiring of Del Valle
High School Assistant Principal
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3. Consider Superintendent's Recommendation Regarding Possible Hiring of Dailey
Associate Principal

4. Consider Superintendent's Recommendation Regarding Possible Hiring of Director of
School Leadership

C. TGC § 551.074 Discussion Regarding Superintendent Evaluation Instrument

D. TGC § 551.074 Discussion Regarding Board Relations

Board moved out of Closed Session and into Open Session at 11:14 p.m.

VIII. Approve Action Items Discussed in Closed Session
A. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding
Possible Hiring of Del Valle High School Assistant Principal

Secretary Wegner made the motion to approve the hiring of Kenneth Williams as the DVHS 
Assistant Principal, it was seconded by Trustee Wright-Haywood. The motion passes 9:0  
Ayes:  Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Cisneros, Wright-Haywood, Burton, 
Franco
Nays: None 
Abstention:  None

B. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding
Possible Hiring of Dailey Associate Principal

Secretary Wegner made the motion to approve the hiring of James Govan as the Dailey Associate 
Principal, it was seconded by Trustee Pantoja. The motion passes 9:0  
Ayes:  Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Cisneros, Wright-Haywood, Burton, 
Franco 
Nays: None 
Abstention:  None

C. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding
Possible Hiring of Director of School Leadership

Secretary Wegner made the motion to approve the hiring of Gilbert Hicks as the Director of School 
Leadership, it was seconded by Trustee Wright-Haywood. The motion passes 9:0  
Ayes:  Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Cisneros, Wright-Haywood, Burton, 
Franco 
Nays: None 
Abstention:  None

D. Discuss, Consider and Possibly Act to Approve the Superintendent Evaluation
Instrument
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The Board took no action on this item at this time.

IX. Adjourn
AT THE END OF THE MEETING, THE BOARD WILL DECIDE WHETHER TO
ADJOURN OR RECESS TO CONTINUE DISCUSSION AT ANOTHER DESIGNATED
TIME.

Trustee Pantoja made the motion to adjourn the meeting at 11:16 p.m. on June 2, 2026 motion to 
adjourn was seconded by Secretary Wegner, motion carries 9:0.
Ayes:  Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Cisneros, Wright-Haywood, Burton, 
Franco 
Nays: None
Abstention: None

______________________                                        ______________________
    President/Elvia Guadian                            Secretary/Darla Wegner
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DEL VALLE INDEPENDENT SCHOOL DISTRICT
Technology Department

5301 Ross Road, Del Valle, TX 78617   •   512-386-3000

MEMORANDUM

TO: Dr. Mark Cantu, Deputy Superintendent of Governance and Education Services
CC: Sandra Rhodes, Board Governance Coordinator

FROM: Jeffrey Lee, Interim Chief Technology Officer

DATE: June 4, 2026

SUBJECT: Video Footage Availability Report – Newton Collins Elementary School (05/08/2026)

Incident Summary

On June 2, 2026, during the Special Board Meeting there was a power outage that occurred.  The 
power was restored instantaneously with the internet connection taking approximately 8 minutes to 
come back online.  Our video recording service SwagIt was interrupted at this time but the live 
stream resumed after internet service was restored.

On June 3, 2026 the district was notified from Swagit that the video recording was corrupted due to 
the power outage.

Actions Taken

The district contacted and worked with Swagit to see if the video could be restored, or downloaded 
and re-encoded.  Swagit confirmed that they were unable to do so.

Message from Swagit

“We have reviewed the issue and attempted recovery of the corrupted file (The recording 
is corrupted due to a power outage during the recording session and was not properly 
finalized) using standard tools (VLC, HandBrake, Swagiverter). 

There is no further technical recovery option available from Support at this stage.”
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Minutes of Regular Board Meeting
The Board of Trustees 
Del Valle ISD

A Regular Board Meeting of the Board of Trustees of Del Valle Independent School District was held 
on Wednesday, June 16, 2026, beginning at 6:15PM in the Edward A. Neal Administration Center, 5301 
Ross Road, Del Valle, Texas 78617.  The meeting was videotaped.

Present: President Elvia Guadian, Vice President Melinda Cisneros(left at 10:26, earlier from 
closed session), Trustee Chante Wright-Haywood(arrived at 6:45), Trustee Damian 
Pantoja, Trustee Charles Burton(arrived at 6:22), Trustee Jason Sierra, Trustee Samuel 
Franco(left at 10:26, earlier from closed session) and Dr. Matthew Gutierrez, 
Superintendent. 

Absent: 

Also Present: Dina Edgar, Deputy Superintendent of Administrative Services; Dr. Mark Cantu, Deputy 
Superintendent of Governance and Education Services; Dr. Katrina Bailey, Chief of 
Leading and Learning; Danica Murillo, Chief Human Resources Officer; Nikki Elaine 
Bittings, Chief Student Services Officer; Mark Willoughby, Chief Operations Officer; 
Jeffrey Lee, Interim Chief Technology Officer; Christopher Weddle, Interim Chief of 
Communications; and Sandi Rhodes, Board Governance Coordinator.

I. Call to Order
Board President Elvia Guadian called the meeting to order at 6:17 p.m. and a quorum was 
established. The meeting of the Del Valle ISD has been duly called and notice of this meeting has 
been posted in accordance with the Texas Open Meetings Act, Section 551.043 of the Texas 
Government Code.

II. Pledge of Allegiance

III. Public Comment
Individuals who wish to participate during the public comment shall sign up before the
meeting begins as specified in the Board's procedures on public comment and shall indicate
the agenda item or topic on which they wish to address the Board. Except as permitted by
Board Policy and the Board's procedures on public comment, an individual's comments to
the Board shall not exceed three minutes per meeting.

No one signed up to address the Board.

IV. Information Items
A. Superintendent's Comments

Dr. Gutierrez started with the District celebrating milestones which included the graduation class of 
2026 with more than 800 students from DVHS and the OC.  Summer school programs which are 
underway across the district to provide students to continue learning and preparing for success in the 
coming year.  Summer technology interns are gaining valuable experience and exploring careers in 
the technology field.  District teams are preparing for the start of the 26-27 school year.
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V. Call for Public Hearing
Board President Elvia Guadian opened the public hearing for Budget and Proposed Tax Rate Hearing 
for 2026-2027 at 6:21 p.m. on Tuesday, June 16, 2026.

A. Budget and Proposed Tax Rate Hearing for 2026-2027
Dina D. Edgar, Deputy Superintendent of Administrative Services
Annually, a public meeting must be held to discuss the budget and proposed tax rate. A Notice of Public 
Meeting to Discuss Budget and Proposed Tax Rate was published in the Austin Chronicle on May 29 in 
compliance with the Texas Education Code section 44.004.
Districts with a fiscal year beginning July 1st must use the April estimated property appraisal roll to 
publish the required tax rate notice, but may not adopt a tax rate before receiving certified property 
appraisal roll in July. Based on those certified values, TEA will provide each district with a Maintenance 
& Operations maximum compressed tax rate (MCR). The Board will approve the tax rate by resolution 
in early August.
Because we have not received our 2026-2027 tax rate from TEA, we are using an estimated 2026 tax 
rate for our notice which includes the Voter Approved Tax Rate Election recommendation of a twelve-
cent increase to Maintenance and Operations and a three-cent decrease to Interest and Sinking for an 
over increase of eight pennies with anticipated tax compression of less than one penny.

VI. Close Public Hearing
With no further comments, Board President Elvia Guadian closed the public hearing at 6:28 p.m. on 
Tuesday, June 16, 2026.

VII. Governance Items
A. Committee Updates by Board Trustees

Trustee Franco gave an update on attending a meeting with the Del Valle Education Foundation this 
past Monday where local business members from various businesses were in attendance to explore 
transportation options for students, especially those in CTE who are doing internships.  He gave a 
shout out to DVEF for doing this.
Trustee Sierra stated that at the last meeting they had proposed the two-way communication plan for 
sessions to be held at the BOY, MOY, and EOY.  He asked if it was being brought up for approval at 
this meeting.  It is on the agenda for discussion in action items.

VIII. Consent Agenda
A. Minutes for:
May 5, 2026 - Special Board Meeting
May 12, 2026 - Special Board Workshop
May 20, 2026 - Regular Board Meeting

B. Approval of Monthly Financials
Dina D. Edgar, Deputy Superintendent of Administrative Services

C. Approval of Final Budget Amendments for General Fund, Food Service Fund, and
Debt Service Fund
Dina D. Edgar, Deputy Superintendent of Administrative Services
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D. Consider and Act on the Employee Compensation Manual 2026-2027
Danica Murillo, Chief Human Resources Officer

E. Approval of Board Resolution by Del Valle ISD Board of Trustees Designating Non-
Business Days Pursuant to the Public Information Act as Required by Law
Christopher Weddle, Interim Chief of Communications

F. Elementary Flooring Replacement
Mark Willoughby, Chief Operations Officer

Secretary Wegner made the motion to approve all consent items, it was seconded by Trustee Pantoja. 
The motion passes 8:0
Ayes:  Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Cisneros, Burton, Franco
Nays: None
Abstention:  None

IX. Action Items
A. Discuss, Consider and Possibly Act on Establishing a Maintenance and Operations
Committee
Elvia Guadian, School Board President
A formal request has been made for the Board of Trustees to consider establishing a Maintenance and
Operations Committee. The committee would serve in an advisory role to the Board and administration
by reviewing and discussing matters related to district facilities, maintenance, operations, and
infrastructure. Through this work, the committee would support effective communication, provide
strategic recommendations, and inform board decision-making regarding the district’s operational
priorities.

Trustee Franco made the motion to approve establishing a Maintenance and Operations, it was 
seconded by Vice President Cisneros. The motion fails 5:2:1
Ayes:  Franco, Cisneros
Nays: Pantoja, Ledesma Woody, Wegner, Guadian, Burton
Abstention:  Sierra

B. Discuss, Consider and Possibly Act on the LSG Committee
Elvia Guadian, School Board President
The Governance Committee has been exploring opportunities to strengthen two-way
communication between the Board of Trustees and the school community. Through its work,
the committee developed a proposed communication plan designed to increase stakeholder
engagement, improve transparency, and establish consistent processes for gathering and
responding to feedback from students, staff, families, and community members.
The proposed plan outlines communication channels, stakeholder engagement opportunities,
responsibilities, and processes intended to support meaningful dialogue and strengthen
relationships between the district and its stakeholders.
The Governance Committee has reviewed the proposed plan and is presenting it to the Board
for consideration.
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Secretary Wegner made the motion to dissolve the LSG Committee, it was seconded by Trustee 
Ledesma Woody. 

Trustee Sierra made the motion to table this item until after discussion of Board Governance.  With a 
motion already made by Secretary Wegner, she consents to this motion.  President Guadian tabled 
this item till after the presentation and discussion of Board Governance later on the agenda.

Returned to this item with the motion that had been made by Secretary Wegner to dissolve the LSG 
Committee and seconded by Trustee Ledesma Woody.  The motion passes 6:2:1
Ayes:  Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Wright-Haywood, 
Nays: Cisneros, Franco
Abstention:  Burton

Trustee Sierra made the motion to adopt two-way communication practice having BOY, MOY, and 
EOY listening sessions; it was seconded by Vice President Cisneros. The motion passes 9:0
Ayes:  Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Cisneros Wright-Haywood, Burton, 
Franco
Nays: None
Abstention:  None

C. Goals 2 and 3: Early Math - Goal Progress Monitoring
Dr. Katrina Bailey, Chief Learning and Leadership Officer
As part of Del Valle ISD’s Lone Star Governance (LSG) continuous improvement process, the
administration provides regular updates to the board of Trustees regarding progress toward the
district’s student outcome goals.
This presentation provides an update on the Spring 2026 NWEA MAP assessment results and
highlights progress toward Board Goal 2 and 3, with a focus on mathematics performance
across elementary and middle school grade levels.

All board comments and questions were addressed.

Secretary Wegner made the motion to approve the presentation update as presented, it was seconded by 
Trustee Pantoja. The motion passes 8:1
Ayes:  Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Wright-Haywood, Burton, Franco
Nays: Cisneros
Abstention:  None

D. Consider and Act on Budgets for 2026-2027
Dina D. Edgar, Deputy Superintendent of Administrative Services
According to Education Code 44.004(f), the board of trustees shall adopt a budget to cover all
expenditures for the succeeding fiscal year. The three budgets the board of trustees are
required to approve are the General Operating Fund, Food Service Fund, and the Debt
Service Fund. The budget for each fund is presented at the functional level.

All board comments and questions were addressed.

Trustee Pantoja made the motion to approve the Budgets for 2026-2027, it was seconded by Trustee 
Ledesma Woody. The motion passes 9:0
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Ayes:  Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Cisneros, Wright-Haywood, Burton, 
Franco
Nays: None
Abstention:  None

E. Proposed Board of Trustees Meeting Dates for the 2026-2027 School Year
Dr. Mark Cantú, Deputy Superintendent of Governance and Education Services
The administration is proposing two options for Board meeting schedules for 2026–2027.
Option 1:
Continue the current structure of holding two meetings each month:
● A Special Board Meeting on the first Tuesday of each month to share information and
review items scheduled for action.
● A Regular Board Meeting on the third Tuesday of each month to vote on those items.
This approach keeps the Board informed and aligned while ensuring that essential decisions
can be made in a timely manner to support district operations and student needs.
Option 2:
Hold one Regular Board Meeting each month on the third Tuesday. Under this structure, items
would be presented for review and potential approval during the same meeting.
If Option 2 is selected, BE(Local) and the Board Operating Procedures will be revised to
reflect a one-meeting-per-month schedule.

All board comments and questions were addressed.
Trustee Sierra would like to see quarterly workshops added specifically; budget, data review, board 
operating procedures and superintendent evaluation.

Trustee Franco made the motion to approve option two; one meeting a month on the third Tuesday of 
the month and includes revising BE(Local) and the Board Operating Procedures to reflect a one-
meeting -per-month schedule, it was seconded by Trustee Ledesma Woody. The motion passes 9:0
Ayes:  Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Cisneros, Wright-Haywood, Burton, 
Franco
Nays: None
Abstention:  None

F. Superintendent Guardrail Progress Measures
Dr. Mark Cantú, Deputy Superintendent of Governance and Education Services
In December 2025, the Board adopted the Superintendent Guardrails as part of the district’s
governance framework and commitment to student outcomes. The Guardrails establish
operational expectations and define the conditions the Superintendent must avoid in pursuit of
the Board’s goals.
Following the adoption of the Guardrails, the Superintendent developed corresponding
progress measures to monitor implementation and provide a framework for ongoing
accountability and reporting. These progress measures are intended to assist the Board in
evaluating progress toward meeting the adopted Guardrails and ensuring alignment with
district priorities and Student Outcomes Goals.

All board comments and questions were addressed.
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Secretary Wegner made the motion to adopt the Guardrail Progress Measures as presented, it was 
seconded by Trustee Ledesma Woody. The motion passes 7:2
Ayes:  Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Wright-Haywood, Burton
Nays: Cisneros, Franco
Abstention:  None

G. Superintendent Evaluation Instrument
Dr. Mark Cantú, Deputy Superintendent of Governance and Education Services
Evaluating the superintendent’s performance is one of the most important responsibilities the school
board has each year. Annual evaluations are also required by Texas law.
Texas Education Code 21.354 provides two options for the annual appraisal of a school district's
superintendent:
Option One: The commissioner's recommended appraisal process and performance criteria.
For districts that choose to use this appraisal process and criteria, it requires, at a minimum: (1)
an annual evaluation of the superintendent; and (2) a student performance domain. The board
must determine other appraisal procedures and criteria. 19 Tex. Admin. Code § 150.1031.
Option Two: A district may develop its own evaluation instrument in consultation with the
board, superintendent, and legal counsel. The evaluation instrument is then adopted by the
board.

Trustee Ledesma Woody made the motion to approve option two; district developed evaluation 
instrument; it was seconded by Secretary Wegner. The motion passes 7:2
Ayes:  Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Wright-Haywood, Burton
Nays: Cisneros, Franco
Abstention:  None

H. Board Governance Support
Elvia Guadian, School Board President
The Board of Trustees will review and select a governance model to guide the Board’s vision, 
continuous improvement and development.
The Administration has compiled information regarding three models for the Board's consideration. 
Because each model approaches leadership support and performance metrics differently, the Board is 
asked to discuss each and vote to adopt one specific pathway forward.
Option A: Lone Star Governance (LSG) Framework
● Focus: Continuous improvement framework heavily centered on student outcomes, board behavior, 

and accountability.
● Implementation: Establish a scope and sequence and work directly with a certified LSG Coach.
Option B: Moak Casey Performance Management Model
● Focus: Data-driven accountability, strategic planning, and customized performance metrics.
● Implementation: Consultant-guided alignment of organizational data with localized goals.
Option C: Texas Association of School Boards (TASB) Workshop Model
● Focus: Collaborative team building, foundational governance, and flexible professional development.
● Implementation: A series of targeted, facilitated board workshops and training sessions.

Vice President Cisneros made the motion to continue the Lone Star Governance (LSG) model, it was 
seconded by Trustee Franco. The motion fails 4:5
Ayes:  Sierra, Cisneros, Burton, Franco
Nays: Pantoja, Ledesma Woody, Wegner, Guadian, Wright-Haywood
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Abstention:  None

Secretary Wegner made the motion to go with option B; Moak Casey Performance Management 
Model, it was seconded by Trustee Burton. The motion passes 6:2:1
Ayes:  Pantoja, Ledesma Woody, Wegner, Guadian, Wright-Haywood, Burton
Nays: Cisneros, Franco
Abstention: Sierra

Board moved out of Open Session and into Closed Session at 8:27 p.m.

X. Closed Session
A. TGC §551.071 Consultation with Legal Counsel

B. TGC §551.074 Discussion of Personnel
1. Superintendent Report Regarding Personnel Matters
2. Consider Superintendent's Recommendation Regarding Possible Hiring of
Director of the Child Development Center
3. Consider Superintendent's Recommendation Regarding Possible Hiring of
Hornsby-Dunlap Principal
4. Consider Superintendent's Recommendation Regarding Possible Hiring of
Math Coordinator(s)
5. Consider Superintendent's Recommendation Regarding Possible Hiring of Director of
Transportation
6. Consider Superintendent's Recommendation Regarding Possible Hiring of
Opportunity Center/DAEP Principal
7. Consider Superintendent's Recommendation Regarding Possible Hiring of Hornsby-
Dunlap Assistant Principal
8. Consider Superintendent's Recommendation Regarding Possible Hiring of Del Valle
High School Assistant Principal

 Board moved out of Closed Session and into Open Session at 10:27 p.m.

XI. Approve Action Items Discussed in Closed Session
A. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding
Possible Hiring of Director of the Child Development Center

No action on this item at this time.

B. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding
Possible Hiring of Hornsby-Dunlap Principal

Secretary Wegner made the motion to acknowledge the Superintendent’s recommendation of hiring 
Melissa Kender as the Hornsby-Dunlap Principal, it was seconded by Trustee Sierra. The motion 
passes 7:0  
Ayes:  Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Wright-Haywood, Burton
Nays: None 
Abstention:  None
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C. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding
Possible Hiring of Math Coordinator(s)

Secretary Wegner made the motion to acknowledge the Superintendent’s recommendation of hiring 
Deidre JohnBaptiste as the Math Coordinator, it was seconded by Trustee Wright-Haywood. The 
motion passes 7:0  
Ayes:  Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Wright-Haywood, Burton
Nays: None 
Abstention:  None

D. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding
Possible Hiring of Director of Transportation

Secretary Wegner made the motion to acknowledge the Superintendent’s recommendation of hiring 
Fernanda Travagliante as the Director of Transportation, it was seconded by Trustee Burton. The 
motion passes 7:0  
Ayes:  Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Wright-Haywood, Burton
Nays: None 
Abstention:  None

E. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding
Possible Hiring of Opportunity Center/DAEP Principal

Secretary Wegner made the motion to acknowledge the Superintendent’s recommendation of hiring 
Nichole Thompson as the Opportunity Center/DAEP Principal, it was seconded by Trustee Pantoja. 
The motion passes 7:0  
Ayes:  Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Wright-Haywood, Burton
Nays: None 
Abstention:  None

F. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding
Possible Hiring of Hornsby-Dunlap Assistant Principal

Secretary Wagner made the motion to acknowledge the Superintendent’s recommendation of hiring 
Sage Cavazos as the Hornsby-Dunlap Assistant Principal, it was seconded by Trustee Wright-
Haywood. The motion passes 7:0  
Ayes:  Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Wright-Haywood, Burton
Nays: None 
Abstention:  None

G. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding
Possible Hiring of Del Valle High School Assistant Principal

Secretary Wagner made the motion to acknowledge the Superintendent’s recommendation of hiring 
Recordo Hall as the Director of the Del Valle High School Assistant Principal, it was seconded by 
Trustee Ledesma Woody. The motion passes 7:0  
Ayes:  Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Wright-Haywood, Burton
Nays: None 
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Abstention:  None

XII. New Business/Future Board Agenda Items

XIII. Adjourn
AT THE END OF THE MEETING, THE BOARD WILL DECIDE WHETHER TO
ADJOURN OR RECESS TO CONTINUE DISCUSSION AT ANOTHER DESIGNATED
TIME.

Trustee Pantoja made the motion to adjourn the meeting at 10:33 p.m. on June 16, 2026 motion to 
adjourn was seconded by Secretary Wegner, motion carries 7:0.
Ayes:  Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Wright-Haywood, Burton
Nays: None
Abstention: None

   

______________________                                        ______________________
    President/Elvia Guadian                            Secretary/Darla Wegner
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Minutes of Special Board Meeting
The Board of Trustees 
Del Valle ISD

A Special Board Meeting of the Board of Trustees of Del Valle Independent School District was held on 
Tuesday, June 25, 2026, beginning at 6:15PM in the Edward A. Neal Administration Center, 5301 Ross 
Road, Del Valle, Texas 78617.

Present: President Elvia Guadian, Vice President Melinda Cisneros, Secretary Darla Wegner, 
Trustee Chante Wright-Haywood, Trustee Susanna Ledesma Woody, Trustee Damian 
Pantoja, Trustee Charles Burton(arrived at 6:19), Trustee Jason Sierra, Trustee Samuel 
Franco and Dr. Matthew Gutierrez, Superintendent. 

Absent: 

Also Present: Dr. Katrina Bailey, Chief of Leading and Learning; Danica Murillo, Chief Human 
Resources Officer; Christopher Weddle, Interim Chief of Communications; and Sandi 
Rhodes, Board Governance Coordinator.

  I. Call to Order
 Board President Elvia Guadian called the meeting to order at 6:15 p.m. and a quorum was established. 
The meeting of the Del Valle ISD has been duly called and notice of this meeting has been posted in 
accordance with the Texas Open Meetings Act, Section 551.043 of the Texas Government code.

II. Pledge of Allegiance 

III. Public Comment
Individuals who wish to participate during the public comment shall sign up before the
meeting begins as specified in the Board's procedures on public comment and shall indicate
the agenda item or topic on which they wish to address the Board. Except as permitted by
Board Policy and the Board's procedures on public comment, an individual's comments to
the Board shall not exceed three minutes per meeting.

No one signed up to address the Board.

Board moved out of Open Session and into Closed Session at 6:16 p.m.

IV. Closed Session
A. TGC §551.074 Discussion of Personnel
1. Conduct Annual Superintendent Evaluation

B. TGC § 551.074 Discussion Regarding Board Relations

C. TGC §551.071 Consultation with Legal Counsel

Board moved out of Closed Session and into Open Session at 10:16 p.m.
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V. Approve Action Items Discussed in Closed Session
A. Discuss, Consider and Possibly act on Annual Superintendent Evaluation

Secretary Wegner made the motion to approve the Annual Superintendent Evaluation, it was 
seconded by Trustee Sierra. The motion passes 9:0  
Ayes:  Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Cisneros, Wright-Haywood, Burton, 
Franco
Nays: None 
Abstention:  None

B. Discuss, Consider and Possibly act, as Appropriate, on Matters Addressed in Closed
Session

The Board took no action on this item at this time.

VI. Adjourn
AT THE END OF THE MEETING, THE BOARD WILL DECIDE WHETHER TO
ADJOURN OR RECESS TO CONTINUE DISCUSSION AT ANOTHER DESIGNATED
TIME.

Trustee Pantoja made the motion to adjourn the meeting at 10:17 p.m. on June 25, 2026 motion to 
adjourn was seconded by Secretary Wegner, motion carries 9:0.
Ayes:  Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Cisneros, Wright-Haywood, Burton, 
Franco 
Nays: None
Abstention: None

______________________                                        ______________________
    President/Elvia Guadian                            Secretary/Darla Wegner
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Del Valle Independent School District
Board of Trustee Meeting

Del Valle ISD * 5301 Ross Road * Del Valle, TX * 78617 
512-386-3000

Agenda Item: Consider and Act on the Approval of Resolution to Designate a Tax Rate 
Calculation Officer for the 2026 Tax Year
Date: July 21, 2026

Category: Consent

Background Information: 

Section 26.04 of the Property Tax Code requires that an officer or employee designated by the 
Board calculate the no-new-revenue tax rate and the voter-approval tax rate to be 
electronically incorporated into the database created and maintained by the Chief Appraiser.

This resolution designates the Deputy Superintendent of Administrative Services of Del Valle 
ISD, Dina Edgar, as the responsible party for the current tax year.

Fiscal 
Implications: 

Is there a cost?   No    
Amount: N/A
Funding Source:  N/A

Exhibit or 
Presentation:

Presentation

Student 
Outcome 
Goals:

N/A

Presenter: Dina D. Edgar, Deputy Superintendent of Administrative Services

Administration Recommendation:    Administration recommends approval of the Resolution 
to Designate a Tax Rate Calculation Officer for the 2026 Tax Year as presented.
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Tax Rate Calculations
Key Deadlines

Certified Property Values received 
by TCAD on July 25

TEA Property Value Survey to 
Determine Maximum Compressed Tax 

Rate, July 18 - August 1

Board Designates Officer to 
Calculate 2026-27 Tax Rates

July 21

Tax Rate Hearing & Adoption
August Board Meeting
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Sample Resolution
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-Questions-

Thank You
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Del Valle Independent School District
Board of Trustee Meeting

Del Valle ISD * 5301 Ross Road * Del Valle, TX * 78617 
512-386-3000

Agenda Item: Monthly Financial Report
Date: July 21, 2026

Category: Consent

Background Information: 

Del Valle ISD is committed to transparency and strives to provide stakeholders with clear and 
relevant financial information.  The Business Office prepares monthly financial reports 
available each month in the Board Regular Meeting packet.   

The monthly financial reports include:

� Investment Report

� Tax Office Report

� Budget Report

� Fund Balance Report

Fiscal 
Implications: 

Is there a cost?   No    
Amount: NA
Funding Source:  NA

Exhibit or 
Presentation:

Monthly Financial Report 

Student 
Outcome Goals:

Goal 1 | Early Literacy: The percentage of 3rd-grade students whose score “Meets” grade level or 
above on STAAR Reading will increase from 32% in June 2025 to 60% by Aug 2030.
Goal 2 | Early Mathematics: The percentage of 3rd-grade students whose score “Meets” grade 
level or above on STAAR Math will increase from 27% in June 2025 to 60% by Aug 2030.
Goal 3 | 7th grade Math: The percentage of 7th grade students who score at the “Meets” grade 
level or above on STAAR Math will increase from 6% in June 2025 to 40% by Aug 2030.
Goal 4 | Readiness: The percentage of college, career, and military-ready graduates will increase 
from 68% in August 2025 to 90% by August 2030.

Presenter: Dina D. Edgar, Deputy Superintendent of Administrative Services

Administration Recommendation:   Administration recommends the Board of Trustees 
approve the monthly financial reports as presented.
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Monthly Financial Report
May 2026
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● Investment Report

● Tax Office Report

● Budget Report by Function

● Fund Balance Report

Monthly Financial Reporting
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Investment Report – May 2026
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Investment Report – May 2026

May Interest:  
$1,119,351
Fiscal YTD:     
$11,133,780
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Tax Office Report – May 2026

May
Net Tax 

Collections
-$1,113,254
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Budget Report by Function as of May 31, 2026
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Fund Balance Report as of May 31, 2026
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-Questions-

Thank You
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Del Valle Independent School District
Board of Trustee Meeting

Del Valle ISD * 5301 Ross Road * Del Valle, TX * 78617 
512-386-3000

Agenda Item: Consider and Act to Approve an Agreement for the Purchase of Attendance 
Credit and Delegate Contractual Authority to the Superintendent
Date: July 21, 2026 

Category: Consent

Background Information: 

In anticipation of the district being notified by the Texas Education Agency of the possibility 
of having excess local revenue based on early estimates calculated by the Agency and/or a 
successful Voter Approved Tax Rate Election, we are required to seek Board approval on the 
“Agreement for the Purchase of Attendance Credit (netting Chapter 48 funding)” in the event 
the district became eligible for recapture in the future.  The agreement allows the Agency to 
net any recapture payment against Tier I state aid funding. 

This agreement was presented and approved by the Board for the past three years (2023-2025).

Fiscal 
Implications: 

Is there a cost?   No    
Amount: $
Funding Source:  

Exhibit or 
Presentation:

Presentation
Exhibit

Student 
Outcome Goals:

N/A

Presenter:  Dina Edgar, Deputy Superintendent of Administrative Services

Administration Recommendation:    For the 2026-2027 school year, we delegate contractual 
authority to obligate the school district under Texas Education Code (TEC) §11.1511(c)(4) to 
the superintendent, solely for the purpose of obligating the district under TEC, §48.257 and 
TEC, Chapter 49, Subchapters A and D, and the rules adopted by the commissioner of 
education as authorized under TEC, 49.006. This includes approval of the Agreement for the 
Purchase of Attendance Credit, the Agreement for the Purchase of Attendance Credit (Netting 
Chapter 48 Funding) or the Agreement for Purchase of Attendance Credit and Netting Chapter 
48 Funding.
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Notification of Excess Local Revenue
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Recapture
TEA Notification July 15

REQUIRED STEPS:

1. Choice Selection Submission

2. Agreement to Net Tier I State Aid

3. Board Approval required before 
tax rate adoption on August 11
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Recapture Pennies
Tier One

 
Tier Two

LEVEL 1 
 

Tier Two
LEVEL 2 

 
Compressed 

M&O Tax 
Rate

($0.5628)

Eight 
Golden 
Pennies
($0.5628-
$0.6428)

Nine Copper 
Pennies
($0.6428-
$0.7328)

Excess Local Revenue 
Above Entitlement

LEVEL 1 

No Excess 
Local Revenue 

Excess Local Revenue 
Above Entitlement

LEVEL 2 
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Sample Agreement
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-Questions-

Thank You
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Agreement for the Purchase of Attendance Credit (Netting 
Chapter 48 Funding) 

This agreement is entered into pursuant to the Texas Education Code (TEC), Chapter 49, Subchapters A 
and D, and rules adopted by the commissioner of education as authorized by the TEC, §49.006. The 
purpose of this agreement is to enable the district to reduce its local revenue level to a level not to 
exceed the level established under TEC, §48.257 for the school year. 

2026-2027 (the “school year”). 

School District (“the 
, to purchase attendance credit from the state 

The school year to which this agreement applies is 

The agreement is for  Del Valle Independent
district”), with a county-district number of 227910
for the school year. 

The local revenue level in excess of entitlement will be based on the commissioner’s estimate of the cost 
of credit as determined under TEC, §49.153, using the district’s projected maintenance and operations 
tax revenue that exceeds the level established under TEC, §48.257. Provisions in the TEC, §48.257(c), 
allow districts to offset the reduction of excess local revenue against state aid under Chapter 48, 
Education Code, that is not described by TEC, §48.266(a)(3) for the school year. A district that is subject 
to the reduction in excess local revenue agrees to offset its obligations against state aid in accordance 
with the provisions specified in the TEC, §48.257(c). 

When near-final data are available following the close of the school year to which this agreement 
applies, the district’s entitlement under Chapter 48 will be recalculated. If the district’s state aid under 
Chapter 48, Education Code, that is not described by TEC, §48.266(a)(3) is less than the cost of 
recapture as determined by the commissioner in accordance with the TEC, §49.153, using near-final 
data, the district will be required to have an election and the recapture balance will be recovered in 
accordance with TEC, §48.272, by withholding subsequent allocations of state funds or requiring and 
obtaining a refund. 

The actual cost of credit for the school year will be determined by the commissioner in accordance with 
the TEC, §49.153, when final data on the district’s maintenance and operations tax revenue that exceeds 
the level established under TEC, §48.257 is available. 

The cost of purchased attendance credit will be reduced for county appraisal district costs. The 
reduction will be computed in accordance with the TEC, §49.157. If the reduction exceeds the cost for 
the school year, the difference will be carried forward and applied to each subsequent year’s cost until 
the total amount of the reduction has been exhausted. 

   Date: 
Signature of President, Board of Trustees 
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                                                        Date:     
Signature of Secretary, Board of Trustees 

Signature of Superintendent 

 
                                                        Date:     

Typed Name of Superintendent 

 
                                                        Date:     

Signature of Commissioner of Education or Designee 
 

Dr. Matthew Gutierrez 7/21/26
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Del Valle Independent School District
Board of Trustee Meeting

Del Valle ISD * 5301 Ross Road * Del Valle, TX * 78617 
512-386-3000

Agenda Item:  2026-2027 Hazardous Routes Designation
Date: July 21, 2026

Category: Consent

Background Information: 

We are requesting board action to approve the 2026-2027 Hazardous Routes Designation as 
defined by Texas Education Code 48.151(d) Transportation Allotment.

Administration has identified several bus routes that fall within the two mile Not Eligible for 
Transportation (NET) Zone and meet one or more of the TEA approved criteria for hazardous 
designation:  

● A hazardous traffic condition exists where:
○  no walkway is provided and children must walk along or cross: 

■ a freeway or expressway 
■ an underpass, an overpass or bridge 
■ an uncontrolled major traffic artery 
■ an industrial or commercial area 
■ or another comparable condition.

○ An area presents a high risk of violence if law enforcement records indicate a 
high incidence of violent crimes in the area.

Fiscal 
Implications: 

Is there a cost?   No    
Amount: 
Funding Source:  

Exhibit or 
Presentation:

DVISD 2026-2027 Hazardous Routes Designations
DVISD 2026-2027 Hazardous Routes Presentation

Student 
Outcome Goals:

N/A

Presenter:   Mark Willoughby, Chief Operations Officer

Administration Recommendation:    Administration recommends the Board of Trustees 
approve the 2026-2027 Hazardous Routes Designation as presented.
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2026-2027 Hazardous Routes 
Designation

July 21, 2026
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2026-2027 Hazardous Routes

Education Code Section 48.151 - Transportation Allotment

(a) Each district or county operating a transportation system is entitled to 
allotments for transportation costs as provided by this section.

(d) A district or county may apply for and, on approval of the commissioner, 
receive an additional amount of up to 10% of its regular transportation 
allotment to be used for the transportation of children living within two 
miles of the school they attend who would be subject to hazardous traffic 
conditions or a high risk of violence if they walked to school.
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2026-2027 Hazardous Routes

Education Code Section 48.151 - Transportation Allotment

(d-1) A hazardous traffic condition exists:

● where no walkway is provided and children must walk along or 
cross: 
○ a freeway or expressway 
○ an underpass, an overpass or bridge 
○ an uncontrolled major traffic artery, an industrial or commercial area 
○ or another comparable condition.  

● an area presents a high risk of violence if law enforcement records 
indicate a high incidence of violent crimes in the area.
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Questions?
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Del Valle Independent School District

Transportation Department

7701 Burleson Road • Austin, Texas 78744 • 512-386-3050 • Fax: 512-386-3155

Hazardous Routes – 2026-2027 School Year per TEA (Texas Education Code)
TO: Del Valle ISD School Board Trustees
FROM: Daniel Lee, Director of Transportation
DATE: May 26, 2026
RE: Hazardous Routes – 2026-2027 School Year per TEA (Texas Education Code)
The purpose of this memo is to submit the proposed list of hazardous routes for the 
2025–2026 school year in accordance with Texas Education Code §TEC 48.151(d).

These school bus routes fall within two miles of their respective campuses and meet 
one or more of the following TEA-approved criteria for hazardous designation:
- Students must walk along a high-traffic roadway with no sidewalks or walkways to or      
from school.
- Students must walk in areas identified as having a high incidence of violence.

These routes require approval from the Del Valle ISD School Board in order to qualify 
for hazardous route funding under the Texas Education Agency’s regular transportation 
program.

Please note that DVISD Transportation and Operations staff continue to actively monitor 
construction and new development in order to assess and respond to emerging needs.

Baty Elementary     [MAP]

� Grove Boulevard

� Club Terrace

� Hogan Avenue

� Larch Terrace

� Palm Circle

� Lily Terrace

� Carnation Terrace

� Begonia Terrace

� Marigold Terrace

� Bluebell Circle

� Wickersham Lane (1400–2100)

� Riverside Drive (4549–5351, odd)
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Del Valle Independent School District

Transportation Department

7701 Burleson Road • Austin, Texas 78744 • 512-386-3050 • Fax: 512-386-3155

� Riverside Farms Road

� Fairway Street

� 4501 E Riverside Drive

Baty Elementary(continued)

� Crossing Place

� Summer Circle/Drive

� Alexis Cove

� River Crossing Circle

� Whitney Way

� Faro Drive

� Wickersham Lane (1400–1920)

Collins Elementary     [MAP]

� McKinney Falls Apts – 6625 McKinney Falls

� South side of DG Collins

� Bryant Park – North of William Cannon

� Knob Hill Subdivision

Creedmoor Elementary     [MAP]

� FM 1327 Road (6000–8360)

� Williamson Road (12406–12900)

� FM 1625 Road

� Hartung Lane

� Miller Lane
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Del Valle Independent School District

Transportation Department

7701 Burleson Road • Austin, Texas 78744 • 512-386-3050 • Fax: 512-386-3155

Del Valle Elementary     [MAP]

� Timber Creek Subdivision (all)

� Pearce Lane (FM 973 to Pimlico)

Hillcrest Elementary     [MAP]

� DG Collins (5300–7500) – North side

� Vista Point Subdivision

Hornsby-Dunlap Elementary     [MAP]

� Plainview Estates – East of Hunter’s Bend

� Clearview Drive

� FM 969 (11013–16219, odd only)

� Chaparral Crossing Subdivision

� Austin Colony One Subdivision – North & South of Hunter’s Bend

Popham Elementary     [MAP]

� Los Cielos Subdivision / Foley Dr

� McAngus Road (11600–12720)

� Pearce Lane (11600–12720)

� Ross Road (5700–7120)

� Vistas of Stoney Ridge Subdivision

� Trails of Stoney Ridge

� Sundance Crossing
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Del Valle Independent School District

Transportation Department

7701 Burleson Road • Austin, Texas 78744 • 512-386-3050 • Fax: 512-386-3155

Smith Elementary    [MAP]

� Burleson Road (4600–7600)

� Colorado Crossing Subdivision (all)

� Daffodil Drive

� Gladiola Boulevard

� Hayride Lane

� Marlin Cove

� McKinney Falls Parkway (3600–4500, even only)

� Montopolis (Burleson to Ben White)

� Poppy Trail

� Shallowbrook Trail

� Shaw Lane

� Southgate Lane

Dailey Middle School     [MAP]

� Clearview Drive

� FM 969 Road (13600–16000)

� Plainview Estates – East of Hunter’s Bend

Dailey Middle School(continued)

� Chaparral Crossing Subdivision

� Forest Bluff Subdivision

� Kennedy Ridge Estates (Cadillac Drive)

� Austin Colony One Subdivision – North & South of Hunter’s Bend
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Del Valle Independent School District

Transportation Department

7701 Burleson Road • Austin, Texas 78744 • 512-386-3050 • Fax: 512-386-3155

Del Valle Middle School     [MAP]

� Foley Drive

� Hwy 71 (10900–11210)

� Pearce Lane (10900–11210)

� Old Ross Road (6010–7110)

� Vistas of Stoney Ridge Subdivision

� Timber Creek Subdivision

� Pearce Lane (FM 973 to Pimlico)

� Sundance Crossing

Ojeda Middle School     [MAP]

� Burleson Road (7200–8260)

� Colorado Crossing Subdivision

� McCall Lane

� McKinney Falls Parkway (3600–4120)

� Norwood Lane

Del Valle High School     [MAP]

� Foley Drive

� Hwy 71 (10900–11210)

� Pearce Lane (10900–11210)

� Ross Rd (6010–7110)

� Vistas of Stoney Ridge Subdivision

� Timber Creek Subdivision

� Pearce Lane (FM 973 to Pimlico)

� Sundance Crossing

109

https://mapwithradius.com/?lat=30.173853&lng=-97.623765&r=2mi&color=4285F4
https://mapwithradius.com/?lat=30.190145&lng=-97.710303&r=2mi&color=4285F4
https://mapwithradius.com/?lat=30.177605&lng=-97.610631&r=2mi&color=4285F4


Del Valle Independent School District
Board of Trustee Meeting

Del Valle ISD * 5301 Ross Road * Del Valle, TX * 78617  512-386-3000

Agenda Item:  Staff Development Waivers
Date:  July 21, 2026

Category:  Consent

Background Information: 

The Board of Trustees must annually approve the Staff Development Waiver in accordance with TEA's 
Student Attendance Accounting Handbook (SAAH). This waiver allows the district to utilize up to 
2,100 minutes of professional development in place of student instruction.

To qualify, the professional development must occur within the regular instructional year (not before or 
after). The district must still meet the overall 76,500-minute annual requirement. Additionally, on 
partial days, schools must provide at least 120 minutes of student instruction to receive full Average 
Daily Attendance (ADA) funding.

The 2026-2027 Academic Calendar applies these waiver minutes on the following dates:

● October 2nd: Parent/Teacher Conference Day (Secondary Staff Development)
● November 6, January 4, February 15, May 3: Full Staff Development Days
● Select Fridays: Early release for professional development

Fiscal 
Implications: 

Is there a cost?   No    
Amount: $
Funding Source:  

Exhibit or 
Presentation:

Presentation

Student Outcome 
Goals:

N/A

Presenter:  Dr. Katrina Bailey, Chief of Learning and Leadership

Administration Recommendation: Administration recommends approval of the Staff Development 
Waiver, which provides up to 2,100 instructional waiver minutes aligned with 2026-2027 Academic 
Calendar.

110



Staff Development Waivers
2026-2027
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Annually the board must approve the Staff Development waiver which:

● Allows up to 2,100 minutes of professional development in place of student instruction

● Must occur during the instructional year (not before/after)

● Must meet the 76,500 minute requirement

● District must meet 120 minutes of student instruction on partial days to receive full ADA

Common uses include:

● Parent/Teacher Conference Day - October 2nd (Secondary Staff Development)

● Full staff development days (November 6, January 4, February 15, May 3)

● Early release for PD (e.g., Fridays)

Summary - Staff Development Waiver
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Del Valle Independent School District
Board of Trustee Meeting

Del Valle ISD * 5301 Ross Road * Del Valle, TX * 78617 
512-386-3000

Agenda Item: Optional Flexible School Day Program Application
Date: July 21, 2026

Category: Consent

Background Information: 

A school district may offer flexible hours and days of attendance for students who are at risk of 
dropping out or being denied credit due to excessive absences. The Optional Flexible School Day 
Program (OFSDP) allows districts to design nontraditional instructional schedules that better meet the 
needs of these students. Del Valle ISD plans to implement OFSDP at both the Del Valle Opportunity 
Center and Del Valle High School to support students who are credit-deficient, economically 
disadvantaged, or experiencing housing instability. The program will enable campuses to offer flexible 
options such as half-day schedules to support attendance, academic progress, and graduation goals.

Rationale:

The OFSDP will enhance Del Valle ISD’s ability to serve at-risk and non-traditional learners by 
providing tailored instructional models that accommodate students’ individual life circumstances. This 
flexibility encourages student engagement, supports credit recovery, and improves the likelihood of on-
time graduation. Instruction will be offered during the regular school year, ensuring consistent 
academic access and progress throughout the year.

The administration recommends that the Board approve the 2026–2027 Optional Flexible School Day 
Program (OFSDP) application for Del Valle Opportunity Center and Del Valle High School. Early 
approval will ensure adequate time for scheduling and staffing to support credit recovery and 
graduation success for eligible students.

Fiscal 
Implications: 

Is there a cost?   No    
Amount: $
Funding Source:  

Exhibit or 
Presentation:

Presentation 

Student Outcome 
Goals:

Goal 4 | Readiness: The percentage of college, career, and military-ready graduates will 
increase from 68% in August 2025 to 90% by August 2030.

Presenter: Dr. Mark Cantú, Deputy Superintendent of Governance and Education Services

Administration Recommendation:  Administration recommends approval of Optional Flexible 
School Day Program Application (OFSDP)..
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Del Valle ISD Optional Flexible 
School Day Program (OFSDP)
Board Presentation • July 2026
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Flexible Learning for Students Who Need It Most

● The Optional Flexible School Day Program (OFSDP) allows districts to offer flexible 
hours and days of attendance for eligible students.

● OFSDP supports students who are at risk of dropping out or being denied credit due 
to excessive absences.

● The program allows campuses to design nontraditional instructional schedules that 
better meet student needs.

● Flexible options may include half-day schedules or other approved schedules that 
support attendance, academic progress, and graduation goals.

What is Optional Flexible School Day Program (OFSDP) ?
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Helping Students Stay in School and Graduate

Optional Flexible School Day Program (OFSDP) supports eligible high school students who 
need a flexible pathway to continue making progress toward graduation, including students 
who:

● Have dropped out or disengaged and are working to re-enroll
● Are behind in credits or need to recover attendance credit
● Have work responsibilities during the traditional school day
● Provide childcare or support their family
● Face medical, behavioral, personal, or other barriers that impact regular attendance
● Need additional structure, support, and flexibility to stay connected to school

Who This Supports
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Making Education Work for All Students

● Provides another pathway for students who need support beyond the traditional 
school day

● Helps students remain enrolled while addressing attendance, credit, work, family, or 
health-related barriers

● Supports dropout prevention, re-engagement, and progress toward graduation
● Keeps students connected to DVISD staff, services, and graduation planning
● Strengthens the district’s commitment to equity, access, and opportunity

Why This Matters for Del Valle ISD
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Flexible, Student-Centered, Impactful

● Provides flexible scheduling options, including evenings or weekends when needed
● Supports credit recovery and individualized academic planning
● Helps students stay enrolled while addressing attendance, work, family, or personal 

barriers
● Offers a structured second-chance pathway toward graduation
● Strengthens connections between students, families, counselors, and campus staff
● Supports dropout prevention and student re-engagement efforts

Program Benefits
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DVISD will submit the annual TEA application to continue OFSDP at: 

● Del Valle High School
● Del Valle Opportunity Center

Texas Education Agency (TEA) requires:

● As part of the annual application, TEA requires the district to maintain a full program plan that 
includes staffing, scheduling, attendance tracking, student eligibility, and program implementation 
procedures.

Student entry steps:

1. Meet with school counselor
2. Complete Optional Flexible School Day Program (OFSDP) application
3. Family and student meet with the review committee
4. If approved, student starts flexible schedule next grading period

Annual OFSDP Application Request
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Del Valle Independent School District
Board of Trustee Meeting

Del Valle ISD * 5301 Ross Road * Del Valle, TX * 78617 
512-386-3000

Agenda Item: Consider and Act on Contracts over $50,000 for 2026-2027
Date: July 21, 2026

Category: Action

Background Information: 

As part of the budget adoption process for the 2026–2027 fiscal year, administration is seeking 
Board approval for certain recurring contracts that exceed $50,000 annually. These contracts 
are necessary to support the ongoing operations and services of the district/organization and are 
included within the adopted budget.

Fiscal 
Implications: 

Is there a cost?   Yes    
Amount: Approximately 
$14,245,768.00
Funding Source:  Multiple Sources

Exhibit or 
Presentation:

Presentation
Exhibit

Student 
Outcome Goals:

Goal 1 | Early Literacy: The percentage of 3rd-grade students whose score “Meets” grade level or 
above on STAAR Reading will increase from 32% in June 2025 to 60% by Aug 2030.
Goal 2 | Early Mathematics: The percentage of 3rd-grade students whose score “Meets” grade 
level or above on STAAR Math will increase from 27% in June 2025 to 60% by Aug 2030.
Goal 3 | 7th grade Math: The percentage of 7th grade students who score at the “Meets” grade 
level or above on STAAR Math will increase from 6% in June 2025 to 40% by Aug 2030.
Goal 4 | Readiness: The percentage of college, career, and military-ready graduates will increase 
from 68% in August 2025 to 90% by August 2030.

Presenter: Dina D. Edgar, Deputy Superintendent of Administrative Services

Administration Recommendation:    Administration recommends the Board of Trustees 
approve the 2026-2027 Contracts over $50,000 as presented.
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2026-2027 Contracts Over $50K 
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Contracts Summary

Curriculum & Instruction Student & Family Support
Child Nutrition Business Services
Technology Operations
Athletics Communications
Police Department Legal Services
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Top 10 Contracts
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Budgetary Adjustments
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-Questions-

Thank You
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Del Valle Independent School District 

1 
 

2026/2027 Contracted Services Over $50,000 
 

Leading & Learning 
NWEA ≈ $290,000 

Service: 
Online screener for 
reading, math & Science 

Description: 
High-quality assessment tool for measuring performance and growth in 
K-12 math, reading, and science. Provides reliable data and actionable 
evidence to inform decision-making. 

Eduphoria ≈$60,000 

Service: 
Data analysis services, 
test item bank, and 
human resources 
employee evaluation 
database. 

Description: 
Curriculum and Instruction along with campuses use Eduphoria as the 
tool to administer assessments and collect data in order to make the 
best instructional decisions for students. In addition, the Human 
Resources department uses the module to house employee evaluations 
district wide.  

Amira Assess, Tutor, 
Instruct 

≈$220,750 

Service: 
Adaptive online tool for 
reading  

Description: 
Amira Support, Virtual PL, Students have online adaptive tool based on 
individual reading needs; HB 1416.  

IXL ≈$164,287 

Service: 
State approved HB 1416 
Resources 
  

Description: 
HB1416 requires districts to provide targeted and efficient support for 
students who are struggling academically. IXL is an approved online 
platform that provides targeted instruction. 

Imagine Learning ≈$150,000 

Service: 
Digital learning platform 

Description: 
Virtual Learning Hybrid Academy providing rigorous lessons while 
maintaining flexibility in the learning schedule. 

Bluebonnet Learning ≈$280,573 

Resource: 
Elementary & secondary 
math curriculum 

Description: 
Print & online platform for grades K - 5th grade, 6th - Alg. 1. 

Region 13 ≈$57,000 

Service: 
Texas Reading 
Academies 

Description: 
HB3 required training for K - 3 teachers within their first year of teaching 
in one of those grade levels. 

Summit K 12 ≈85,000 

Resource: 
TELPAS prep for K-12 

Description: 
Resources to increase listening, speaking, reading and writing in 
emerging bilingual students. 
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Edgenuity ≈$60,000 

Service: 
Credit Recovery and 
Credit Accrual online 
program. 

Description:  
Edgenuity is an online program that provides opportunities for credit 
recovery and credit accrual for high school students. 

Character Strong ≈$70,500 

Resource: 
MTSS Intervention.  

Description:  
A curriculum that impacts engagement, belonging, and well-being for 
students.  

IReady ≈$100,000 

Resource: 
Reading and math 
adaptive software for 
grades 6-8 

Description: 
HB1416 required resource to be used during intervention periods. 

 
Leading & Learning -  Special Education 
Everway ≈$50,000 

Service: 
Alternative curriculum for 
students in specialized 
programs 

Description: 
Everyway provides an online curriculum for students served in 
specialized programs (K- 12th and 18+ transition programming. 
Curriculum includes Unique Learning System, News2You and Symbol 
Stix.  

Austin ISD ≈$500,000 

Service: 
Regional Day School 
Service for the Deaf 

Description: 
The Special Education Department contracts with Austin ISD to provide 
RDSPD (Regional Day School Program for the Deaf) services to our 
students with an IEP generated need. The district has an on-going 
Shared Service Agreement (SSA) with AISD for the provision of these 
services. These services are currently contracted out as the district has 
no such program for students with these educational needs.  

Comp Health, Orange 
Tree Staffing 

≈$175,000 

Service: Contracting 
agency for Special 
Education evaluation and 
related service staff  

Description: 
The Special Education Department contracts with AIM to provide 
contract support for evaluators, SLPs, OTs, PTs, BCBA, RBTs, teachers 
in Special Education.  

Same Goal ≈$75,962 

Resource: 
IEP, Section 504 and 
MTSS online platform  

Description:  
Same Goal will serve as the district's IEP, Section 504 and MTSS 
platform. 
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National Recruiting 
Consultants 

≈$50,000 

Service: Contracting 
agency for Special 
Education evaluation and 
related service staff  

Description: 
The Special Education Department contracts with National Recruiting to 
provide evaluators, SLPs, OTs, PTs, BCBAs, RBTs in Special 
Education. 
  

Soliant ≈$150,000 

Service: Contracting 
agency for Special 
Education evaluation and 
related service staff 

Description:  
The Special Education Department contracts to provide evaluators, 
SLPs,VI,n OTs, PTs, BCBA, RBTs, teachers in Special Education.   

Amergis, Stepping 
Stones, AIM & ProCare  

≈$600,000 

Service: Contracting 
agency for Special 
Education evaluation and 
related service staff  

Description: 
The Special Education Department contracts to provide evaluators, 
SLPs, OTs, PTs, BCBA, RBTs, teachers in Special Education. 

 

Leading & Learning -  Multilingual Education 
Ellevation/Curriculum 
Associates 

≈$150,000 

Resource: 
Online LPAC platform 

Description:  
Ellevation is used to document the language proficiency assessment 
committee (LPAC) decisions required for new emergent bilingual 
students, all emergent bilingual testing decisions and accommodations, 
and required end of year emergent bilingual placement and 
reclassification decisions. Ellevation allows teachers and administrators 
to electronically communicate and document decisions regarding student 
supports. Ellevation also provides the required documentation in multiple 
languages in order ensure we are able to share placement decisions in 
parents native languages. Ellevation is used to prepare participation 
reports for TELPAS and accommodation reports for STAAR.   

Dr. Jose Medina 
Educational Solutions 

≈$60,000 

Service: 
Dual language 
professional learning and 
teacher coaching 

Description: 
In person and virtual professional learning support for our Dual 
Language and ESL teachers. 
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Leading & Learning -  College/Career Readiness 
College Board  ≈$77,000 

Service: 
PSAT for 8th, 9th, 10th, 
and 11th grade; SAT 
school day for 11th 

Description: 
This contract with College Board provides our juniors with the 
opportunity to take the SAT free of charge and on a school day (as 
opposed to a Saturday) and allows our 8th, 9th, 10th, and 11th graders 
to take the PSAT which, for our 11th graders, is the National Merit 
Scholarship Qualifying Test.  

iCEV ≈$100,000 

Service: 
Online CTE Curriculum 

Description: 
Online CTE curriculum which digitally serves ~ all 42 CTE teachers and 
~3500 students in secondary classes. This amount is for a district-wide 
license for $90,000+ recurring yearly. 

ACC Dual Credit ≈$150,000 

Service: 
Dual Credit partnership for 
ECHS, PTECH, and DC 
classes; $100 per student 

Description: 
Through this contract with Austin Community College, DVHS, ECHS, 
and PTECH students are able to earn dual credit hours free of charge 
while in high school.  

UT Austin-OnRamps  ≈$98,500 

Service: 
Partner with UT for dual 
enrollment courses. 

Description: 
OnRamps is a dual enrollment program through the University of Texas 
at Austin which allows our students to take courses that give them both 
high school credit and UT Austin credit upon completion. DVHS 
teachers teach these courses alongside a UT Austin professor. 
Currently, DVHS offers 6 courses through the OnRamps program 
(English 3, English 4, PreCalculus, Statistics, US History, and College 
Algebra). Quote includes course fees and professional learning for 
teachers. 
  

 
 

Leading & Learning -  Literacy 
Studies Weekly ≈$54,815 

Resource: 
Elementary Social Studies. 

Description:  
Online & print material for grades K - 5 social studies.  
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Student and Family Support Services 
Integral Care -School-
Based Services  

≈$216,000 

Service: 
Provide school-based 
therapist to serve students 
who exhibit serious 
emotional, behavioral and 
mental health disorders 

Description: 
Provide intervention through individual and group counseling, linking 
families to outside resources, skills training for staff, and community 
outreach. In addition, crisis response interventions are obtained as 
identified by our personnel.  The partnership allows for continuity of 
care for our students and families in the community as they help to 
facilitate additional psychiatric services and community support 
through their agency.   

CARY ≈$100,000 

Service: 
CARY will provide 
programming focused on 
helping youth promote 
safe schools and safe 
communities by 
empowering them with the 
skills to avoid crime and 
violence 

Description: 
Council of At-Risk Youth social service professionals provide 
interventions to students identified as needing behavior support. Their 
framework encompasses Aggression Replacement Therapy; an 
evidence-based approach to empower students with skills to avoid 
crime and violence. The support targets three areas: social skills 
training, anger control training and moral reasoning. These supports 
are delivered primarily through group intervention. Students receiving 
the services are also provided with drug & alcohol, prevention; 
individual counseling, crisis intervention and mentoring; daily check-ins 
and support for students at their home campus or alternative 
placement campus and connecting students to other wrap-around 
services from community agencies. 

Breakthrough Austin ≈$125,000 

Service: 
Builds a path through 
college or post-secondary 
goals, beginning in middle 
school 

Description: 
Breakthrough provides academically rigorous programming starting in 
the summer prior to students entering the 6th grade and continuing all 
the way through their high school graduation. Each year, 60 new 
students are added to the program and participate in the following 
annual activities: character ed and social skill building; summer 
leadership camp; after school tutoring; Saturday enrichment program; 
ACT/SAT Prep; College Financial Counseling; Individualized College 
Guidance. 

Communities In Schools ≈$615,000 

Service: 
A professional, campus-
based service provider 
specializing in dropout 
prevention, student 
retention, and 
comprehensive behavioral 
health interventions. 

Description: 
CIS is a school-based program that removes the non-academic 
barriers keeping students from succeeding, with a vital focus on 
student mental health. Through a dedicated on-site coordinator, CIS 
provides students with tailored emotional and physical support - 
ranging from mental health counseling referrals and grief mentorship to 
food and housing assistance. By wrapping students in a community of 
care, CIS protects their emotional well-being so they can stay in 
school, graduate, and unlock their full potential. 
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Child Nutrition Services 
Commercial Kitchen  ≈$100,000 

Service:  
Maintenance of kitchens 
throughout the district 

Description:  
Commercial Kitchen provides parts, equipment and related services to 
repair and maintain kitchen operations throughout the district.  

 

Business Office 
Integrated Systems Corp ≈$55,000 

Service: 
Annual renewal for our 
financial management and 
student management 
software 

Description: 
ISCorp Hosting for Skyward FIN & STU 
 
  

Skyward, Inc. ≈$190,000 

Resource: 
Annual renewal for our 
financial management and 
student management 
software 

Description: 
Financial management and student management software which 
includes the following modules: 
Financial Management: 
● True Time Annual License Fee 
● Payroll Annual License Fee 
● Applicant Import Annual License Fee 
● Fixed Assets Annual License Fee 
● Substitute Tracking Interface Annual License Fee 
● Time Tracking Interface Annual License Fee 
● Employee Management Annual License Fee 
● Employee Access Annual License Fee 
● PEIMS Finance annual License Fee 
● Salary Negotiations Annual License Fee Student Management: 
● Educator Gradebook Annual License Fee 
● Health Records Annual License Fee 
● New Student Online Enrollment Annual License Fee 
● Fee Tracking Annual License Fee 
● Family Access Third Party Interface Annual License Fee 
● Family & Student Access Annual License Fee 
● PEIMS Student Records Annual License Fee 
● Food Service Interface Annual License Fee 
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TASB Risk Management 
Fund 

≈$1,995,496 

Service: 
Annual renewal for our 
property and liability 
insurance coverage 

Description: 
TASB Risk Management Contribution and Coverage 7.1.26 - 
6.30.27  

Service: 
Annual renewal for our 
Workers Compensation 
insurance (≈$225,000) 

TASB Risk Management Workers Compensation 7.1.26 - 6.30.27  

Pope Consulting ≈$75,000 

Service: 
Property Value Study Audit 

Description: 
Preparation and filing of the audit of school district taxable property 
value in exchange for 3% of any additional state aid realized. 

Technology 
CDW-G  ≈$147,000 

Service: 
GoGuardian + Beacon 
Device Filtering & 
Classroom Management; 
VM Ware Licensing 

Description: 
The district uses the GoGuardian web-based filtering and management 
software to manage district-owned devices that are distributed for 
student use both on and off the Del Valle ISD network. This software 
provides web filtering, automated monitoring/notification services, 
classroom management, and lost/stolen device recovery services to 
protect both our students and our district-owned devices. 

CDW-G  ≈$70,200 

Service:  
Google Workspace for 
Education Plus 

Description: 
Google Workspace for Education provides the district with enterprise-
level access to Google's office products like Docs, Sheets, Slides, and 
Forms, Google's Learning Management System (LMS) Google 
Classroom, Google communication tools like Gmail, Meet and Chat, 
along with advanced security and connectivity tools that allow us to 
integrate our systems with Google.  

ClassLink  <$50,000 

Service: 
Single-Sign On 

Description: 
ClassLink is our Single-Sign On (SSO) service for all teacher and 
student applications. It allows our students to quickly and easily find 
the resources they need in one place during the limited valuable time 
they have in each class to maximize their learning potential. It also 
allows us to quickly roster and sync data between Skyward (our SIS) 
and the many apps that are used to deliver curriculum and other 
learning resources to our students.
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ESC Region 12  ≈$55,000 

Service: 
ERate Services 

Description: 
ERate program consulting, applications and support services for 
Categories 1 & 2.  

Layer 3  ≈$50,000 

Service: 
Data Center Support 

Description: 
Support for our Data Center that hosts the district's virtual environment 
that runs the many servers necessary to deliver resources to our users 
across the district. It contains key pieces of our technical infrastructure 
like: our user accounts and files, security cameras and access control 
management systems, phone systems, HVAC and lighting 
management systems, and many other critical applications.  

Netsync  ≈$130,000 

Service:  
Flex EA Cisco Call 
Manager 

Description: 
Support for the district's phone and voicemail system. 

Netsync  ≈$160,000 

Service:  
NDVHS Network Switching 

Description: 
Switches, battery backups and installation / deployment at NDVHS.  

Netsync  ≈$70,000 

Service:  
Rubrik 

Description: 
Rubrik is the district's system that backs up critical parts of our 
technical infrastructure that allows us to prevent data loss and quickly 
recover in case of an emergency.   

Solid Border ≈$187,000 

Service: 
Palo Alto Firewall Warranty 
and Support 

Description: 
The district's firewall blocks unauthorized access to the district's 
network while permitting staff and students to safely access the 
internet. Solid border is the vendor that provides warranty and support 
services for the Del Valle ISD firewall. 

Granite 
Telecommunications 

≈$100,000 

Service:  
POTS lines 

Description: 
Moving from AT&T POTS lines to Granite for emergency services. 
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Verizon ≈$50,000 

Service: 
Cellular and Wireless 4G 
Internet 

Description: 
This service provides cellular devices as backup phones for each 
campus in case of an emergency when our landlines may be out of 
service. It also provides cellular devices to select employees that need 
access to a district phone number at all times.  

AT&T  ≈$100,000 

Service:  
District Telephone 

Description: 
This is for our district's telephone service. 

Imagenet  ≈$630,000 

Service: 
Print Services 

Description: 
Imagenet provides all district print services.  
Request for Proposal 2022-2027  

SmartTag ≈$55,000 

Service:  
Student ID Badges 

Description: 
The SMART Tag system helps increase safety and security for 
students riding on a school bus, leveraging technology to improve 
student management and communications on school buses. 

JAMF ≈$70,000 

Service:  
Manages Apple Devices 

Description: 
JAMF allows us to quickly and efficiently manage our fleet of Apple 
devices across the district and the sensitive data that they may 
contain. 

Sequel Data Systems ≈$103,237 

Service: 
Network Switch Support; 
NDVHS Wireless Access 
System 

Description: 
Support for wireless access system and installation of wireless access 
points at North Del Valle HS. 

AGParts Worldwide Inc. ≈$50,000 

Resource: 
Chromebook parts and 
refurbished Chromebooks 

Description: 
Chromebook Parts to repair student devices and purchase of 
refurbished devices. 

GTS ≈$81,690 

Resource: 
Chromebook refresh at 
DVHS 

Description: 
Purchase of Chromebooks for missing, and additional programs. 

Incident IQ LLC ≈$50,000 

Service: 
Help desk & asset 
management 

Description: 
Help desk ticketing and asset management program for the district.   

Iron Mountain ≈$50,000 

Service: 
Records management 

Description: 
District records management storage and disposal services. 
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Operations 
Holt Truck Centers of 
Texas, LLC 

≈$140,000 

Service: 
Bus parts and repairs 

Description: 
Will provide parts, and repairs for the district bus fleet. 

United Refrigeration / 
Texas Air Systems / MTech 
Services  

≈$400,000 

Service: 
Provides parts, equipment, 
and related supplies to 
repair, maintain, and 
replace essential heating, 
cooling, and ventilation 
(HVAC) systems at 
facilities throughout the 
district. 

Description: 
Examples of parts, equipment and related supplies provided by United 
Refrigeration Inc.: 
• HVAC control boards and related electronic mechanisms
• Freon, oil, and related lubricants
• Replacement motors, belts, hoses, and components
• Compressors, fans, and coils
• Electrical supplies related to HVAC systems
• Roof top units, split system units, and HVAC systems

Tejas Maintenance 
Services 

≈$110,000 

Service: 
Provides replacement 
belts, filters and screens 
for HVAC units 

Description: 
Provides quarterly and annual HVAC filter replacements using high-
efficiency media to maintain superior indoor air quality and system 
performance. 

ProServe  ≈$85,000 

Service: 
Provides parts, equipment, 
and related supplies to 
repair, maintain, and 
support custodial services 
throughout the district. 

Description: 
ProServe is an authorized retailer and repair center for all the custodial 
equipment utilized in the cleaning processes. 
Supplies equipment, replacement parts, and repair service provided by 
ProServe: 
• New equipment for custodial services
• Replacement parts for custodial equipment
• Training for custodial staff
• Supplies for custodial services
• Repairs on equipment as required by manufacturer’s warranty

Gulf Coast Paper Co. / 
Imperial Dade 

≈$550,000 

Service: 
Gulf Coast Paper Company 
delivers paper goods, 
cleaning supplies, 
equipment, and related 
custodial supplies to each 
district facility to support 
the cleaning process.  

Description: 
Examples of goods, equipment and related supplies provided by Gulf 
Coast Paper Company 
• Mops, brooms, and related floor care supplies
• Soap, cleaning chemicals, and related liquid products
• Paper goods and dispensers
• Trash cans, liners, and lids
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Fire King LLC ≈$250,000 

Service: 
Provides inspection, 
service, repair and 
management of the fire 
systems for the DVISD 
facilities and ensures 
compliance with all 
applicable regulations. 

Description: 
Services provided by fire service contractor:  
• Repair and replacement of fire sprinkler parts 
• Annual fire hydrant service / repairs of backflows 
• Service and repair for fire extinguishers 
• Inspection of kitchen hood systems 
• Fire alarm panel troubleshooting and programming 
• Coordination with fire marshals for the fire inspections 
• Repair and replacement of control panels for alarm keypads 
• Fire riser repairs and replacements 
• Emergency response technician dedicated to DVISD 

Texas Chiller Systems ≈$50,000 

Service: 
Provides parts, service, 
and repair of chiller 
systems 

Description: 
Completes annual chiller start-up and service on chiller components 
which include servicing all communication cables, reviewing and 
replacing all electronic modules.  

Southern Tire Mart LLC ≈$80,000 

Service: 
Provides product and 
inspection services to 
ensure all district vehicles 
are in compliance  

Description:  
Tires for activity buses/suburbans/district vehicles and vehicle 
inspections. 

Harris County Toll Road 
Authority 

≈$104,000 

Service: 
Provides services to allow 
authorized district vehicles 
to reach their destination 
in a timely manner  

Description: 
Allows authorized district vehicles to travel through our district in a 
timely manner. 

Plumbing Services (Double 
S Plumbing, AirCo 
Plumbing, SI Mechanical)  

≈$100,000 

Service: 
Gas plumbing testing / 
response repairs / 
wastewater services / 
plumbing contracted 
services based on district 
need. 

Description:  
Plumbing Services throughout the district to provide service to the 
district. This includes but not limited to water heater replacement, 
required backflow testing, backflow rebuildings, natural gas testing, 
and services which require master plumbing license. 
  

Petroleum Traders 
Corporation 

≈$1,300,000 

Service: Fuel and oil 
products for district 
vehicles and buses. 

Description: 
Delivery of diesel and gasoline for district vehicles along with the oil 
products needed for services.   
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Ferguson Enterprise Inc.  ≈$75,000 

Service: Provides vast 
inventory of maintenance, 
repair, and operations 
(MRO) supplies, including 
plumbing fixtures, HVAC 
components, waterworks 
products, and electrical 
lighting to support facility 
infrastructure. 

Description:  
Facilitates the procurement of MRO supplies through Ferguson 
Enterprises Inc., streamlining the acquisition of plumbing fixtures, 
waterworks products, HVAC components, and electrical lighting to 
maintain and upgrade facility infrastructure. 

OperationHERO ≈$60,000 

Service: Management 
system for work orders 
and related facility orders. 

Description:  
Online platform used for work order and facility management software 
that is used for inventory, processes, work orders, and facility requests. 

ABC Home & Commercial ≈$50,000 

Service: Integrated pest 
management across 
district facilities 

Description:  
Employs expert Integrated Pest Management (IPM) strategies to 
mitigate insects, rodents, and wildlife hazards across all district 
properties. 

Cintas Corporation ≈$75,000 

Services:  
Provides comprehensive 
facility services including 
laundering, floor mat 
services, restroom hygiene 
supplies 

Description:  
Provides professional laundering services, floor mat maintenance, and 
a consistent supply of restroom hygiene products. 
 
 
  

The Anchor Group Inc. ≈$75,000 

Services: Provides the 
installation, repair, and 
maintenance of fencing. 

Description:  
Provides professional installation, repair, and maintenance of high-
security fencing, access control systems, and crash-rated barriers. 

Source Environmental 
Science  

≈$50,000 

Services: Service and 
support for Creedmoor 
Wastewater plant 

Description:  
Miscellaneous Contract Service - Wastewater plant management, 
programming, and state required testing. 

Texas Disposal Systems ≈$275,000 

Services: District trash and 
recycling service 

Description: 
Weekly/Daily trash/ recycling, removal per agreement. Roll off and high 
trash removal. 

Metro Elevator ≈$50,000 

Services: Elevator 
maintenance and repair 

Description: 
Elevator maintenance, repair and safety inspections. 
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Athletics 
BSN ≈$150,000 

Resource: 
Athletic equipment 
& supplies 

Description: 
Student supplies, equipment and athletic sports gear. 

Riddell/All 
American Sport 

≈$82,000 

Resource: 
Athletic equipment 
& supplies 

Description: 
Maintenance and repair of helmets and shoulder pads. 

 
 
Communications 
ParentSquare ≈$58,482 

Service: 
Communication 
Platform 

Description: 
Provides the district and all campuses access to the ParentSquare platform for 
the school year. This service provides district, school, and classroom level 
communication to all parents. 

edVantage Strategy 
Group 

≈$130,000 

Service: 
Marketing for 
VATRE 

Description: 
Comprehensive marketing and voter education services including campaign 
strategy, data analysis, and compliance training. 

 
 
Police Department 
Manor ISD ≈$98,110 

Service: 
Emergency Services 

Description: 
Dispatch/Emergency Communication Services for the Police Department. 

Raptor ≈$52,545 

Service: 
Raptor 

Raptor Emergency Management License - Drill Manager and Raptor Alert 
Services. Staff has determined that raptor is currently the best solution. 

 
  

138



 
 
 
 

14 
 

Approved Law Firms on Retainer 
Leon Alcala, Morse 
& Reynolds  

≈$135,000 

Service: 
Provide legal 
services 

Description: 
District Legal Services. 

Walsh Gallegos 
Trevino Kyle & 
Robinson 

≈$106,000 

Service: 
Provide legal 
services 

Description: 
District Legal Services. 
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Del Valle Independent School District
Board of Trustee Meeting

Del Valle ISD * 5301 Ross Road * Del Valle, TX * 78617 
512-386-3000

Agenda Item: CCMR - GPM Monitoring - Goal 4 (GPMs 4.1-4.3)
Date: July 21, 2026

Category: Action

Background Information: 

The percentage of CCMR graduates will increase from 68% in August 2025 to 90% by August 2030. This 
session monitors progress toward GPMs 4.1–4.3, which measure postsecondary readiness aligned to Texas 
accountability expectations.

The data presented focuses on the Class of 2026 cohort, a lagging indicator that will directly impact 2027 
accountability ratings.

Goal Progress Measures (GPMs):

● GPM 4.1: Graduates meeting TSI criteria in ELA and Math will increase from 22.6% (Aug 2025) to 
25% (Aug 2028).

● GPM 4.2: Graduates earning an Associate Degree will increase from 2.9% (Aug 2025) to 5% (Aug 
2028).

● GPM 4.3: Graduates earning an approved Industry-Based Certification (IBC) will increase from 12.7% 
(Aug 2025) to 22.7% (Aug 2028).

Monitoring this data helps evaluate current strategies, close access gaps, and ensure campuses intentionally 
support students across multiple CCMR pathways.

Fiscal 
Implications: 

Is there a cost?   No    
Amount: $
Funding Source:  

Exhibit or 
Presentation:

Presentation

Student Outcome 
Goals:

Goal 4 | Readiness: The percentage of college, career, and military-ready graduates will increase from 
68% in August 2025 to 90% by August 2030.

Presenter: Dr. Katrina Bailey, Chief of Learning and Leadership

Administration Recommendation: Approve presentation update as presented.  
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Goal 4: GPMs 4.1-4.3 
College, Career and Military Ready 
(CCMR) Graduates
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Goal 1 | Early Literacy

32% ➔ 60%
The percentage of 3rd-grade students whose score "Meets" 
grade level or above on STAAR Reading will increase from June 
2025 to Aug 2030.

Goal 2 | Early Mathematics

30% ➔ 60%
The percentage of 3rd-grade students whose score "Meets" 
grade level or above on STAAR Math will increase from June 
2025 to Aug 2030.

Goal 3 | 7th Grade Math

6% ➔ 40%
The percentage of 7th grade students who score at the "Meets" 
grade level or above on STAAR Math will increase from June 
2025 to Aug 2030.

Goal 4 | College, Career & Military Readiness

68% ➔ 90%
The percentage of college, career, and military-ready graduates 
will increase from August 2025 to August 2030.

Board Goals
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Life After High School
CCMR measures the percentage of graduates 
who demonstrate readiness. A student counts as 
CCMR-ready by meeting at least one pathway:

Understanding CCMR

State-Approved Indicators
● Meets TSI criteria in reading/math via TSIA, SAT, ACT, or 

college prep course
● Earns college credit through dual credit, AP/IB, or OnRamps
● Earns an associate degree before or at high school 

graduation
● Earns an approved industry-based certification in a CTE 

program
● Graduates with a completed special education workforce 

plan
● Meets the state’s approved military-readiness criteria
● Enlists under the state’s verified military criteria

school College Ready

work Career Ready

star Military Ready

CCMR Calculation Formula
Graduates meeting ≥1 indicator ÷ All annual graduates = CCMR rate

 Lagging Measure Warning
The 2026 accountability rating reflects students who graduated in 2025—not students graduating in 2026.
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Why CCMR Matters

144



2026 CCMR Preliminary Results | Class of 2025 

Accountability 2026 

Current Annual Target % Difference from Annual 
Target

District 72% 72% 0.0%

DVHS 78% 70% 8.0%

OC 47% 43% 4.0%

Data source: 2025-26 CCMR = TEAs “2026 CCMR Verifier” (based on State Rate Calculation)
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Goal 4: The percentage of college, career, and military-ready graduates will 
increase from 68% in August 2025 to 90% by August 2030.

Student Target Groups

 Current Annual 
Target

% Difference 
from Annual 

Target

All Students 72% 72% 0.0%

African 
American 66.3% 72% -5.7%

Asian 81.8% 72% 9.8%

Hispanic 71.7% 72% -0.3%

Two or More 
Races 77.8% 72% 5.8%

White 85.2% 72% 13.2%

Economically 
Disadvantaged 70.2% 72% -1.8%

Emergent 
Bilingual 70.4% 72% -1.6%

Special 
Education 70.0% 72% -2.0%

Data source: 2025-26 CCMR = TEAs “2026 CCMR Verifier” (based on State Rate Calculation)
                        2026-27 CCMR = 2026 PEIMS data in OnData Suites (as of 7/6/2026)
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GPM 4.1: The percent of graduates that meet the TSI criteria in English Language Arts 
and Math will increase from 22.6% in August 2025 to 25% by August 2028.

Student Target Groups

 Current Annual 
Target

% Difference 
from Annual 

Target

All Students 23% 22% 1.0%

African 
American

16.9% 22% -5.1%

Asian 36.4% 22% 14.4%

Hispanic 22.5% 22% 0.5%

Two or More 
Races

44.4% 22% 22.4%

White 40.7% 22% 18.7%

Economically 
Disadvantaged

21.3% 22% -0.7%

Emergent 
Bilingual

17.7% 22% -4.3%

Special 
Education

0.0% 22% -22.0%

Data source: 2025-26 CCMR = TEAs “2026 CCMR Verifier” (based on State Rate Calculation)
                        2026-27 CCMR = 2026 PEIMS data in OnData Suites (as of 7/6/2026)
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GPM 4.2: The percent of graduates that earn an associates degree will increase 
from 2.9% in August 2025 to 5% by August 2028.

Student Target Groups

 Current Annual 
Target

% Difference 
from Annual 

Target

All Students 3.9% 2.9% 1.0%

African 
American 3.4% 2.9% 0.5%

Asian 9.1% 2.9% 6.2%

Hispanic 3.7% 2.9% 0.8%

Two or More 
Races 11.1% 2.9% 8.2%

White 7.4% 2.9% 4.5%

Economically 
Disadvantaged 3.7% 2.9% 0.8%

Emergent 
Bilingual 2.4% 2.9% -0.5%

Special 
Education 0.0% 2.9% -2.9%

Data source: 2025-26 CCMR = TEAs “2026 CCMR Verifier” (based on State Rate Calculation)
                        2026-27 CCMR = 2026 PEIMS data in OnData Suites (as of 7/6/2026)
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GPM 4.3: The percent of graduates that earn an approved Industry-Based 
Certification will increase from 12.7% in August 2025 to 22.7% by August 2028

Student Target Groups

 Current Annual 
Target

% Difference 
from Annual 

Target

All Students 14.9% 12.7% 2.2%

African 
American 7.9% 12.7% -4.8%

Asian 9.1% 12.7% -3.6%

Hispanic 15.6% 12.7% 2.9%

Two or More 
Races 22.2% 12.7% 9.5%

White 18.5% 12.7% 5.8%

Economically 
Disadvantaged 14.1% 12.7% 1.4%

Emergent 
Bilingual 15.6% 12.7% 2.9%

Special 
Education 17.3% 12.7% 4.6%

Data source: 2025-26 CCMR = TEAs “2026 CCMR Verifier” (based on State Rate Calculation)
                        2026-27 CCMR = 2026 PEIMS data in OnData Suites (as of 7/6/2026)
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Root Causes and System Gaps 

1. Data & Tracking
Lagging accountability data and 
fragmented student-level tracking 
systems prevent timely interventions.

2. Course Scheduling
Student needs not consistently guiding 
scheduling and pathway placement.
Capable students missed dual credit/AP/IB; 
CTE students missed program completion or 
aligned certifications.

3. Ownership & Training
Inconsistent ownership, monitoring, and 
staff training across departments and 
campus leadership.

4. Policy Response
Delayed district response to rapidly 
changing state accountability 
requirements and criteria.

5. Pathway Access
Insufficient student access to qualifying 
postsecondary pathways and external 
institutional partnerships.

6. Academic Readiness
Academic readiness gaps that limit 
student success on TSIA2, SAT, ACT, 
and dual-credit measures.
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Districtwide CCMR Strategy

1. Expand Postsecondary Pathways
● Establish an English IV-to-Composition I pathway for students 

approaching college readiness (Lamar University) 
● Expand dual-credit & college-readiness courses
● Strengthen coordination with ACC & partners
● Increase access to TSIA2 prep & testing
● Expand access to AP, college credit, and certifications
● Ensure academic preparedness

2. Implement Student-Level Monitoring
● Maintain one districtwide CCMR tracker
● Identify each student’s earned and unmet indicators
● Conduct quarterly cohort reviews in 9th grade
● Monitor CTE completion & aligned IBC attainment
● Reconcile CCMR, PEIMS, testing, and transcript data

3. Align Scheduling and Support
● Use individual CCMR needs to guide scheduling
● Provide targeted preparation based on TSIA2 performance
● Place eligible students in advanced coursework
● Maintain coherent CTE programs of study
● Develop plans for students without an active pathway

4. Strengthen Ownership and Capacity
● Define district and campus responsibilities
● Train counselors, advisors, admins, and teachers
● Establish annual scheduling and verification timelines
● Monitor progress through leadership reviews
● Communicate CCMR pathways to students & families
● Increase the number of DVISD teachers credentialed to serve 

as adjunct instructors through Lamar University and ACC. 

152



153



154



Thank You
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Del Valle Independent School District
Board of Trustee Meeting

Del Valle ISD * 5301 Ross Road * Del Valle, TX * 78617 
512-386-3000

Agenda Item: Local Policy Update 127 
Date: July 21, 2026

Category: Action

Background Information: 

Periodically, TASB will propose changes to the District’s local policies.  Attached as exhibits 
are the recommendations for each policy. 

Local Policy Codes:

BJCF - Superintendent: Nonrenewal

CAA - Fiscal Management Goals and Objectives: Financial Ethics

CFB - Accounting Inventories

DC - Employment Practices

DH - Employee Standards of Conduct

DP (delete) - Personnel Positions

DPA (add) - Personnel Positions - Principals 

DPB (add) - Personnel Positions - other positions

EHBB - Special Programs: Gifted and Talented Students

FFF - Student Welfare: Student Safety

Fiscal 
Implications: 

Is there a cost?   No    
Amount: $
Funding Source:  

Exhibit or 
Presentation:

Presentation
Exhibits

Student 
Outcome Goals:

N/A

Presenter: Dr. Mark Cantú, Deputy Superintendent of Governance and Education Services

Administration Recommendation:    That the Board adopt the recommended revisions as 
presented.
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Board Policy Update 127

subtitle
157



Purpose of Update 127

● Update 127 reflects legislative changes from the 89th Texas Legislative 
Session and related rulemaking.

● TASB Policy Updates ensure district policy alignment with:
○ Current state and federal laws

○ Texas Education Agency (TEA) regulations

○ Best practices in governance and operations
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● (LEGAL) Policies 

Updated to reflect new statutes, rules, and legal requirements. The Board 
must accept these policies as written.

● (LOCAL) Policies 

Clarified and refined for consistency and readability. Board has discretion 
to modify the policy language presented by TASB. 

Revisions Included
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BJCF - Superintendent: Nonrenewal

CAA - Fiscal Management Goals and 
Objectives: Financial Ethics

CFB - Accounting Inventories

DC - Employment Practices

DH - Employee Standards of Conduct

DP (delete) - Personnel Positions

Local Updates

DPA (add) - Personnel Positions - 
Principals 

DPB (add) - Personnel Positions - other 
positions

EHBB - Special Programs: Gifted and 
Talented Students

FFF - Student Welfare: Student Safety
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Thank you!
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Del Valle Independent School District
Board of Trustee Meeting

Del Valle ISD * 5301 Ross Road * Del Valle, TX * 78617 
512-386-3000

Agenda Item: Endorsement for Candidate(s) Position on the TASB Board of Directors
Date: July 21, 2026

Category: Action

Background Information: 

TASB Board of Directors 

• Terms: Directors serve 3-year terms, once elected to a 3-year term, can be elected to 
maximum of 3 additional terms
 • Vacancies: Directors can be elected to a term of less than three years when a vacancy is 
created by resignation or a Director leaving his or her local board
 • Duties: supervise, control and direct affairs of TASB in accordance with Articles of 
Incorporation, Bylaws, and Advocacy Agenda
 • Board Meetings: Four annual meetings—Spring, Summer, Convention, December 

Local school boards (Active Members) within a TASB Region containing a vacancy or 
expiring position can endorse a nominated candidate by submitting the TASB Endorsement 
Form on or before August 21 at 11:59 p.m. 

Fiscal 
Implications: 

Is there a cost?   No    
Amount: $
Funding Source:  

Exhibit or 
Presentation:

Presentation

Student 
Outcome Goals:

N/A

Presenter: Elvia Guadian, School Board President

Administration Recommendation:  That the Board approve the endorsement for the regional 
candidate(s).
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Candidates for TASB
Board of Directors

subtitle
184



Purpose & Overview

● 2026 Nomination information, which lists candidates for positions on the TASB 
Board. 

● These individuals have been nominated by their local boards for TASB Board 
positions which are vacant or have expiring terms.

● The school board is invited to endorse a candidate for each position in their 
Region
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Ana Cortez - Manor ISD

Edward “Ed” Navarette - Florence ISD

Candidates

186



Thank you!
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TASB Director Candidates 
*Indicates Large District Director Positions  
(I) Incumbents 

 
 
 

Updated: 6/24/26 

REGION/POSITION DIRECTOR DISTRICT TERM 
Region 2 Kristi Littleton (I) Port Aransas ISD 2026–2028 
Region 4, Position A Marques Holmes (I) Humble ISD 2026–2027 
Region 4, Position B Winford Adams, Jr. Spring ISD 2026–2029 
 Ann Williams Alief ISD  
Region 4, Position G* Shirley Rose-Gilliam Fort Bend ISD 2026–2029 
Region 6, Position B* Vacant Conroe ISD 2026–2028 
Region 8 Thomas Darden (I) Cooper ISD 2026–2029 
Region 10, Position D Nichole Bentley Coppell ISD 2026–2029 
 Marvin Bobo Lovejoy ISD  
 Cyndi Darland Princeton ISD  
 DeAndrea Fleming DeSoto ISD  
 Lee Guidry Italy ISD  
 Harvey Oaxaca McKinney ISD  
 Jessica Ward Midlothian ISD  
 Denishea Williams Cedar Hill ISD  
Region 10, Position E* Dynette Davis (I) Frisco ISD 2026–2029 
Region 11, Position C Justin Chapa (I) Arlington ISD 2026–2029 
Region 13, Position B Ana Cortez Manor ISD 2026–2029 
 Stephen Mackey (I) Blanco ISD  
 Ed Navarette Florence ISD  
Region 14 Cameron Wiley Wylie ISD-Taylor County 2026–2029 
Region 15 Ami Mizell-Flint San Angelo ISD 2026–2029 
 Tim Wilson Brownwood ISD  
Region 20, Position A Florinda Bernal Southwest ISD 2026–2029 
 Ginger Friesenhahn (I) East Central ISD  
 Jaclyn Gonzales Uvalde CISD  
 Louie Luna Harlandale ISD  
 Mary Belle Unger-Robles Southside ISD  
Region 20, Position B* Karla Duran Northside ISD-Bexar County 2026–2029 

 

188



v. 5/2026 
 

  
TASB ENDORSEMENT FORM 
 
 
 

DATE: ________________ 
 
 
Our school board endorses the candidacy of the following individual nominated to fill a position on the TASB 
Board of Directors. 

 

CANDIDATE INFORMATION 
NAME: ______________________________________________________________________________  

SCHOOL DISTRICT:  __________________________________________________________________  

 
 

**Board action must be taken no earlier than June 26, 2026, and no later than August 21, 2026** 
 
 
This endorsement was approved by our school district’s board of trustees at a duly called meeting on  
 
_________________. 
          (Date) 
 
 
 
Best regards, 
 
 ___________________________________________________________________________________  
 (Signature of board president or officer) 
 
 

PRINTED NAME: _____________________________________________________________________  

SCHOOL DISTRICT: __________________________________________________________________  

MAILING ADDRESS: __________________________________________________________________  

CITY: _________________________________________________  ZIP: _________________________  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

FORM D 

This form is to be used to endorse a nominated individual from a board of trustees 
within your TASB Region who is a timely candidate for a position on the TASB 
Board of Directors. 
 
Must be received by TASB on or before AUGUST 21, 2026. 

 
RETURN TO:  E-mail: boardcommunications@tasb.org 
 

July 21, 2026

Del Valle ISD

July 21, 2026

Elvia Guadian
Del Valle ISD
5301 Ross Rd

Del Valle 78617

189



 

v. 2/2026 
 

  
TASB BOARD CANDIDATE 
BIOGRAPHICAL SKETCH 
 

DATE:   06/22/2026 

NAME: Ana Cortez     

MAILING ADDRESS:         

CITY:     ZIP:    

BUSINESS PHONE:      RESIDENCE PHONE:       

CELL PHONE:     FAX NUMBER (if applicable):      
 
We communicate with our Board members primarily via e-mail. Please list your preferred email address. 
  
E-MAIL      
 

SCHOOL DISTRICT: Manor ISD        

LOCAL TERM EXPIRES: 11/2026  YEARS ON BOARD: 11.5 yrs   
                                      (Month/year) 
 
Upon expiration of current term on your local board, will you seek reelection? 
YES_X___ NO____ 
 
BOARD POSITIONS HELD (including dates): Manor ISD Trustee -2014 – current, Manor ISD 
Board President Sec. 2018-2024, Manor President- 2024 thru current, MASBA Director 
-2016, Masba President – 2021-2025, NALEO (National Association of Latino Elected 
Officials) Director -2023-Present. MASTER TRUSTEE – class of 2017! 
OCCUPATION: Realtor/ Self-Employed 

CURRENT EMPLOYER: CEO-Ram Practice Management, Inc. DATES:02/03/04 

EDUCATION-HIGH SCHOOL: La Joya High School  COLLEGE:Indiana University South 
Bend, ACC  
OTHER EDUCATION: Real estate licensed, Insurance licensed DEGREES ________ DEGREES: 

HOBBIES/SPECIAL INTERESTS: Dancing, Kick-Boxing, Reading and spending time with 
Family. I love meeting new people all the time. ������ 

BUSINESS/PROFESSIONAL/CIVIC GROUP MEMBERS (offices held including dates): 

Founding Member of Manor School House Foundation- Fall 2018, Manor Chamber of 
Commerce -2013,Founding Member of Manor Arts Council – 2014, Opened the 1st Coffee 
Shop in Manor- Zetroc, I helped open the 1st ever Medical Towers in Manor.  
 

ADDITIONAL COMMENTS: Serving on the TASB Board represents an opportunity to bring this 
experience to bring this experience to a broader stage – to contribute to shaping statewide 

FORM B 
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v. 2/2026 
 

governance priorities, supporting trustees in their leadership journeys, and strengthening the 
systems that empower local boards to succeed. I am motivated by the shared responsibility we 
hold as education leaders to protect and promote public education, ensuring that our collective 
work today builds a stronger, more equitable Texas for generations to come. “Con Ana Se Gana” 
(with Ana you win)! 
Please attach a short bio and include a current picture in jpeg format. 

 

Ana Cortez – Trustee, Advocate, Leader 

Ana Cortez is a passionate advocate for public education whose 
leadership has expanded opportunity for students in Manor ISD 
and across Texas. Appointed in 2014 and elected in 2015 to the 
Manor ISD Board of Trustees, she has championed equity-driven 
solutions to academic and workforce challenges, always 
prioritizing access and student success. 

A Master Trustee through TASB (Class of 2017) and President 
Emeritus of MASBA, Cortez has led transformative initiatives 
including Manor’s first Career and Technical Education Center, 
Early College High School programming, and Texas’s first K–12 

New Tech project-based learning system. Her efforts have driven double-digit academic gains 
and earned Manor ISD a place in the Texas Education Agency’s Systems of Great Schools. 

Beyond her district, Cortez serves in statewide and national leadership roles with MASBA and 
NALEO, advancing Latino representation and educational equity. Her journey—from migrant 
farm worker to entrepreneur and civic leader—inspires her commitment to strong school 
governance and community empowerment. She is the founder of Ram Practice Management, co-
founder of the Manor Arts Council, and owner of Zetroc Kaffee Shop. 

A longtime Manor resident, Cortez is also a bilingual Realtor known for her motto, “Con Ana Se 
Gana.” Her work is grounded in service, integrity, and the belief that strong public schools build 
stronger communities. 
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