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Agenda of Regular Board Meeting

The Board of Trustees
Del Valle Independent School District

A Regular Board Meeting of the Board of Trustees of Del Valle Independent School District will
be held Tuesday, July 21, 2026, beginning at 6:15 PM in the Edward A. Neal Administration
Center, 5301 Ross Road, Del Valle, Texas 78617.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

I. Call to Order 6
II. Pledge of Allegiance

I1I. Public Comment

Individuals who wish to participate during the public comment shall sign up before the
meeting begins as specified in the Board's procedures on public comment and shall indicate
the agenda item or topic on which they wish to address the Board. Except as permitted by
Board Policy and the Board's procedures on public comment, an individual's comments to
the Board shall not exceed three minutes per meeting.

IV. Information Items
A. Superintendent's Comments
B. Marketing Firm for District Voter Approved Tax Rate Election 7
(VATRE) Campaign
Christopher Weddle, Executive Director of Communications

V. Consent Agenda
A. Minutes for: 60
June 02, 2026 - Special Board Meeting

June 16, 2026 - Regular Board Meeting
June 25, 2026 - Special Board Meeting



B. Resolution to Designate a Tax Rate Calculation Officer for the 2026 Tax 78
Year
Dina D. Edgar, Deputy Superintendent of Administrative Services

C. Monthly Financial Reports 83
Dina D. Edgar, Deputy Superintendent of Administrative Services

D. Consider and Act on "For the 2026-2027 school year, we delegate 92
contractual authority to obligate the school district under the Texas
Education Code (TEC) §11.1511 (c)(4) to the superintendent, solely for the
purpose of obligating the district under TEC, §48.257 and TEC, Chapter 49,
Subchapters A and D, and the rules adopted by the commissioner of
education as authorized under TEC, 49.006. This included approval of the
Agreement for the Purchase of Attendance Credit, the Agreement for the
Purchase of Attendance Credit (Netting Chapter 48 Funding) or the
Agreement for Purchase of Attendance Credit and Netting Chapter 48
Funding."

Dina D. Edgar, Deputy Superintendent of Administrative Services

E. Adopt Hazardous Route Designation for the 2026—2027 School Year 100
Mark Willoughby, Chief Operations Officer

F. Approve Professional Development Waivers for 2026-2027 School Year 110
Dr. Katrina Bailey, Chief Academic Learning and Leadership

G. Optional Flexible School Day Program Application 113
Dr. Mark Cantu, Deputy Superintendent of Governance and Education
Services

VI. Action Items

A. Discuss, Consider and Possibly Act on Contracts over $50,000 for the 120
2026-2027 School Year
Dina D. Edgar, Deputy Superintendent of Administrative Services

B. College, Career and Military Ready (CCMR) - GPM Monitoring - Goal 4 140
Dr. Katrina Bailey, Chief of Learning and Leadership

C. Texas Association of School Boards Policy Update 127, (LOCAL) 156
Policies

Dr. Mark Cantu, Deputy Superintendent of Governance and Education

Services

D. Discuss, Consider and Possibly Act on Endorsing a Candidate for a 183
Position on the TASB Board of Directors



Elvia Guadian, School Board President
VII. Closed Session
A. TGC §551.074 Consider Nominees for Board Officer Position(s)

B. TGC §551.071 Consultation with Legal Counsel
1. Lone Star Governance

C. TGC §551.074 Discussion of Personnel
1. Superintendent Report Regarding Personnel Matters

2. Consider Superintendent's Recommendation Regarding Possible Hiring of
Director of the Child Development Center

3. Consider Superintendent's Recommendation Regarding Possible Hiring of Assistant
Principal at Del Valle High School

4. Consider Superintendent's Recommendation Regarding Possible Hiring of Assistant
Principal at Baty Elementary

5. Consider Superintendent's Recommendation Regarding Possible Hiring of Assistant
Principal at Creedmoor Elementary

6. Consider Superintendent's Recommendation Regarding Possible Hiring of Associate
Principal at Ojeda Middle School

7. Consider Superintendent's Recommendation Regarding Possible Hiring of Director of
Career and Technology Education (CTE)

8. Consider Superintendent's Recommendation Regarding Possible Hiring of
Math Coordinator

9. Consider Superintendent's Recommendation Regarding Possible Hiring of
College, Career, and Military Readiness Coordinator (CCMR)

10. Consider Superintendent's Recommendation Regarding Possible Hiring of
Assistant Director of Child Nutrition

11. Consider Superintendent's Recommendation Regarding Possible Hiring of
Special Education Coordinator(s)

12. Consider Superintendent's Recommendation Regarding Possible Hiring of
Director of Mathematics

13. Consider Superintendent's Recommendation Regarding Possible Hiring of Assistant



Principal at Hillcrest Elementary
VIII. Approve Action Items Discussed in Closed Session
A. Election of Board Officer(s)

B. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding
Possible Hiring of Director of the Child Development Center

C. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding
Possible Hiring of Del Valle High School Assistant Principal

D. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding
Possible Hiring of Baty Elementary Assistant Principal

E. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding
Possible Hiring of Creedmoor Elementary Assistant Principal

F. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding
Possible Hiring of Ojeda Middle School Associate Principal

G. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding
Possible Hiring of Director of Career and Technology Education (CTE)

H. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding
Possible Hiring of Math Coordinator

I. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding
Possible Hiring of College, Career, and Military Readiness Coordinator (CCMR)

J. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding
Possible Hiring of Assistant Director of Child Nutrition

K. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding
Possible Hiring of Special Education Coordinator(s)

L. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding
Possible Hiring of Director of Mathematics

M. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding
Possible Hiring of Hillcrest Elementary Assistant Principal

IX. New Business/Future Board Agenda Items

X. Adjourn



AT THE END OF THE MEETING, THE BOARD WILL DECIDE WHETHER TO
ADJOURN OR RECESS TO CONTINUE DISCUSSION AT ANOTHER DESIGNATED
TIME.



CALL TO ORDER

By Board President

I call this meeting to order. Let the record show
that a quorum is present and that notice of this
meeting has been posted in accordance with the
Texas Open Meetings Act.



Dy

Del Valle Independent School District
Board of Trustee Meeting

Agenda Item: Marketing Firm for District Voter Approved Tax Rate Election (VATRE) Campaign

Date:

July 21, 2026

Category:

Information

Background Information:

To ensure transparent, legally compliant voter education regarding the District's possible November

2026 Voter Approved Tax Rate Election, administration recommends partnering with an external
marketing firm. The comprehensive communications strategy will partner with the district’s team to

provide:

e Voter Strategy & Timelines: including a campaign calendar, ethics training, project
management, market data.

Creative Content: Campaign branding, messaging, scripts, website plan.
Print & Direct Mail: Design of signs, handouts, direct mailers.

Digital & Text Outreach: Targeted social media and digital ad campaign, text message voter

outreach.

This contract is included as Action in the Contracts over $50,000 item at the July 21, 2026

Meeting.

Fiscal Is there a cost?

Implications: Amount: Approximately $130,000
Funding Source: Local & Bond

Exhibit or Presentation

Presentation:

Student Outcome
Goals:

Goal 1| Early Literacy: The percentage of 3rd-grade students whose score “Meets” grade level or
above on STAAR Reading will increase from 32% in June 2025 to 60% by Aug 2030.

Goal 2 | Early Mathematics: The percentage of 3rd-grade students whose score “Meets” grade
level or above on STAAR Math will increase from 27% in June 2025 to 60% by Aug 2030.

Goal 3 | 7th grade Math: The percentage of 7th grade students who score at the “Meets” grade
level or above on STAAR Math will increase from 6% in June 2025 to 40% by Aug 2030.

Goal 4 | Readiness: The percentage of college, career, and military-ready graduates will increase
from 68% in August 2025 to 90% by August 2030.

Presenter: Christopher Weddle, Executive Director of Communications

Administration Recommendation: Administration recommends the Board of Trustees approve
partnering with an external marketing firm in action item Contracts over $50K

Del Valle ISD * 5301 Ross Road * Del Valle, TX * 78617

512-386-3000







e WANTAGE

FULL SERVICE Marketing & Pubtic Retatins

CREATIVE

SERVICES

Communication Plans
Messaging

Branding

Media Relations
Google Business
SEO Optimization

DATA

INSIGHTS

First Party Data
Research, Polling, Surveys
& Focus Groups
Marketing Targeting
(Age, Behavior, Hobbies,
Interest & Geography)
Voting Analysis &
Dashboards

MARKHING  STRATEGY

Social Media Plans
Content Marketing
Geo-targeting

Meta, Google, OTT/CTV &
Streaming Ads

In-game Ads

CAMPAIGN

Project Management
Interactive Campaign Plans
Committee Facilitation
Direct Malil

Social Media

Mass Notifications

Email

Text Messaging

Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.
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CHIEF STRATEGY OFFICER

7&&0% law Jesdika McKernnan — Sennifer z?az&z%

ASSISTANT DIRECTOR, ACCOUNT MANAGER ACCOUNT MANAGER
MARKETING AUTOMATION

EW Guinn

CHIEF VALUE OFFICER

§W Cudl

DIGITAL MEDIA MANAGER

CHIEF EXECUTIVE OFFICER

Jennifern Witlis

DIGITAL MEDIA SPECIALIST

Kimbenty Smith

CHIEF MARKETING OFFICER

Ryan Gregory

CHIEF RELATIONSHIP OFFICER

Blake Solindon Kenneth Dixon

DATA MANAGER

MULTIMEDIA MANAGER

zme% Kice

GRAPHIC DESIGN MANAGER

Mariak /I%‘c/a

GRAPHIC DESIGNER

10
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11

SCHOOL DISTRICTS
ENROLLMENT BY STUDENT

|. Up to 5,000
|. Up to 30,000
|. 30,000+

I. College | City

Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.
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Added $25.7 Billion to Schools &
Communities since 2011

2025-26: Passed $8.7 Billion - 20% of
Texas Total Dollars & 10% of Props

Proven Success in passing multiple Props
*049% Passing rate in 15 years!

@ We have “worn all the hats” in elections

@ Our only focus is public education

RN

Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.



ELECTIONS ARE

Cranging & Evoluirg@Rapiady

IN A HIGHLY CHARGED
POLITICAL ENVIRONMENT

eMANTAGE



Landicape

U.S. Department of Education
dismantled: What does it mean
for Texas?

By Abigail Dye | Published March 20, 2025 8:30pm COT | Politics | FOX 26 Houston |

Here are all the agencies that Elon Musk and
DOGE have been trying to dismantle so far

Democrats and unions are fighting DOGE’s actions in court

SCHOOLS 0 X =

Texas AG suing Austin ISD over
alleged critical race theory
teachings

The Texas Attorney General's Office claims Austin ISD is violating state
law prohibiting public schools from teaching critical race theory, or CRT.

Texas school districts push back on "unfair” 2023
performance ratings

!

Many district leaders say the scoring system sets schools and districts up for
failure,

Majority of Texas school districts
aren't in compliance with armed
security requirement

KERA | By Bill Zeeble

el > [n B

@®CBS AUSTIN NEWS WEATHER

Texas Senate approves bill changing how schools
select library books

Senate Bill 13 would create school library advisory councils largely made up of parents. It would give
school boards, rather than librarians, the final say over new books.

BY PAVAN ACHARYA MARCH &, 2025 UPDATED: MARCH 19, 2025 SHARE REPUBLISH A

Global stock markets tumble after Trump's tariffs news

@ 9 GE.S i Subscﬁbe
6. 55M subscribers

GAME CENTER

WE ARE AUSTIN SPORTS

Concerns grow over Bible-infused public school 14
curriculum in Texas

The latest on Trump's immigration
crackdown — and the reality of limited

The administration started with more arrests and deportations to once-closed countries, but a
Republican senator says they're “hitting a wall” on money.

Texas governor signs $1 billion school voucher bill into e

law Shows v Shop @]

Texas lawmakers passed the legislation on April 24 with a vote of 19-12.

Nearly two-thirds of Americans disapprove of
Trump tariffs, with inflation a broad concern:
POLL

Roughly 4 7% of Republicans think tariffs will negatively impact inflation.

Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.



RESEARCH SHOWS THAT
TEXAS VOTERS PASS oVU%

OF SCHOOL BONDS EACH YEAR.

e WANTAGE



Copyright © 2024 edVANTAGE Strategy Group Inc. All Rights Reserved.
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Budgets Staff Meetings
Schedules Strategic Plan
Hiring ELECTION Board Meetings
Parents
Curriculum & Instruction Students

STAAR Testing TEA Standards
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e AMANTAGE

STRATEGY GROUP

‘ ‘ ’ 18
Pro]ect Cqmpqign Creative
Manager Strategist Director

Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.




HOW DO WE DO IT?

e WANTAGE



YOU DON'T KNOW Who Vo Dot Krow

ecA/ANTAGE




PLAYGROUND
OF EXPERIENCES

Creative
Content

Goal: Vote

21

o IMPRESSIONS / VIEWS 9 WEBSITE LANDING PAGE e SALES EMAILS o CONVERSION

Goal: Eyeballs Goal: Input Email Address Goal: Take Action Goal: Register, Apply, Vote
. ISD‘Chunne:Is Lead Magnets: * Introduce Product Benefits
m * Social Med'? Adls. * Checklists * Convey Incentive & Scarcity
o - O11/ ICTVdD'Q"C‘ Ads * Guides/ Articles/ White papers » Overcome Objections
* Google Ads * Webinars/ Virtual Events e Build
< * Direct Mail Rl Tngist
. © Surveys * Showcase Social Proof & Authority
I— QR Codes : )
. SEO * Appointments/ Events/ Tickets i Tashmon als U S E R
Z * Blog/Podcasts * Newsletters /EBooks
< - Content Marketing * Free High Value Assets J
> s lnAuencers * Calculators
g - Digital-Out-Of-Home Advertising * Demos / Free Trials
- Email Copyright © 2026 edVANTAGE Strategy Group Inc. All Rights Reserved.

* External Texting CONFIDENTIAL
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IS THE BEST PREDICTOR OF
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ELECTION Jaln
PARENT
&
TEACHER

®

SENIOR CITIZEN &5+
— — — b - .

BY CAMPUS
L ]
EARLY VOTER

&

POLLING LOCATION
9

HIGH PROPENSITY VOTER
&
VOTES BY MAIL

]

NEWLY REGISTERED
&

POLITICAL PARTY
@
RETIRED TEACHER

&

Finat Py Dais & Pty

MARKETING Jn/a,
PARENT
&
MNATIVE LANGUAGE
®
IHTERESTS;’ HOBBIES
..._ — — — —
ISD VO LUNTEER
&
INCOME LEVEL
=]
OWN ,.f' REMT
L 3
AGE 50+
]
STUDENTS
&
AGE OF CHILDEEN IN HH
8
PHYSICAL LOCATION (GEOFEMNCE)
o

MName, Mailing & Physical Address, Age, Gender, Home & Cell Phones, Email Address, Political Subdivision,

Precinct, Campus, and Lifestyle Attributes

24
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PROJECTED
OUTCOME

ACTUAL
OUTCOME

RECENT &lectionn Ouitcorned

TURNOUT “FOR” VOTES

14.5% 39%
18% 61%

GARLAND ISD
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PROJECTED
OUTCOME

ACTUAL
OUTCOME

RECENT &lectionn Ouitcorned

TURNOUT “FOR” VOTES
68% 36%
68% 51%

32,614

15,643

MONTGOMERY ISD



VOTERS IDENTIFIED
BY PARTISANSHIP

g 7 Democrats: 29,318

: ; :.-: i/ Republicans: 3,972~

Non-Partisan: 6,887

Cedar Creaak

Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.
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Volers

Del Valle ISD Registered Voters

Total RV: 40,177
@ 1849 50-64 @ 65+
65+

11.7%

50-64
16.3%
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VOTING ANALYSIS Dastboard

edANTAGE

Registered Voter Segments

Today's Date

02/22/26

GARLAND ISD
PROP A 2025 DASHBOARD

DISTRICT SNAPSHOT

ISD Registered Voters

176,681

Voter History & Turnout Model

Target %

6%
31%
25%
39%

0%
23%

vuID First Name  Targel Mailing HH  Parent Staff ABS Board of Trustee Age Total RV Total RV % Em‘;‘_lm”' :Ehmz':l";fm Midtgrm Election EI.:::Q " ET:J;:‘M E?;J;:,rﬂ Targat
I S~ R R T Nov 024 Nov 023 e
18-29 37,034 21% 15,437 15% 693 4% T84 5% 2,504
30-49 56,337 32% 31,093 30% 3,020 18% 3316 22% 12,348
Mail Lists Email Lists [ Digital Phone Lists 50-84 41,382 23% 28,283 27% 4,019 25% 4,187 28% 10,000
4 65+ Mail List | 65+ Email List | 65+ Phone List 65+ 41,928 24% 30,074 29% 8,519 52% 6,632 44% 15,564
71 ABS Mall List ) ABS Email List 7 ABS Phone List kil : il : i s o . e s
= aiLis = mal Lt one Total 176,681 104,887 59% 16,251 9% 14,919 8% 40,416
(7] Al RV Mail List [ All RV Email List All RY Phone List
[ Parents Mail List [ All RV Sccial Media Ads List | Parents Phone List
1] Staff Mail List ] Parents Email List | Target Phone List

(] Target Mail List

[ Target Email List

Total Age Groups

VuIiD

Age Block

Total Age Groups

edANTAGE

Today's Date

GARLAND ISD
PROP A
DASHBOARD

ISD Registered Voters

02/17/26 176,681

Voting Updated Through
11/4/25

ELECTION SNAPSHOT

76%

Vote Date # Vated Avg Age ABS Targel Democrat Republican  Non-Partisan  Unknown
10/20/25 1134 64.16 m 931 569 512 27 23 18000
10/21/25 1049 6335 28 840 444 551 32 20 14,000
10/22/25 1230 6458 0 992 547 633 20 27 2000

27%

Unknown
18-29
30-49
50-84
65+
Total

Tumout

0
2,901
8,940
8,907
11,850

32,698

% of Age
Group
0%
8%
16%
21%
28%

%% of Tolal
Turmnout

0%
9%
27%
27%
3%
100%

Target Turnout Total Turnout Absentee Turnout Turnout by Age Turnout by Age

f - o

Turnout by Day

Avg Age

24.05
38.94
57.22
74,20
55.30

Turnout by Day

Copyright © 2026 edVantage Strategy Group Inc. All Rights Reserved.




Seen, [ Read, / Heayd

Objectives WHERE SEEN / READ / HEARD

Q3. Now please (tell me / indicate) if you have you seen, read, or heard about Prop
A, the tax rate election for Garland ISD from the following...

(% Yes) 1+ CE
To measure levels of Seen, Read, Mall that has come to your house 45%
or Heard about the Garland ISD Posts by people or groups on social media 29%
tax rate election. By talking to others in the community 30%
Ads on the internet or social media 23%
To measure the channels where oeal news reports 24%
messages have been Seen, Emails from Garland ISD e
Read, or Heard. The Garland ISD website 19%
Commercial you saw on streaming TV 9%
Meeting you attended 10%
To compare data from the June
survey to the October survey. retephone call you recelved o%
BASELICE & ASSOCIATES, INC. | GARLAND ISD SURVEY #25459 | October 10 - 12,2025 9

edVANTAGE strategies =
70% Seen, Read, or Heard
for Garland ISD voters.
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CAMPAIGN #/

Campaign Dashboard
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CREATIVE DIRECTION WITH PURPOSE
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SCHOOL DISTRICT ELECTIONS
Are About

TEACHING & LEARNING

REMOVING BARRIERS + CREATING OPPORTUNITIES



PUT THE FOCUS ON Messaging
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IMPLEMENT THE Creative

Advertising

Social Media Plan & Ads
Emails

Texts

ISD Website

School Mass Notifications
School Publications
Marquee Messages

ISD

CHANNELS

DIGITAL IFEEE PRINT

Direct Mail to Target Audience
Handouts

Push Cards

Stickers

Billboards

Posters

Campus Signs
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MEET YOUR e A/ANTAGE

From strategy to execution, we partner with you to
create meaningful, long-term success.

edVANTAGE Strategy Group specializes in delivering strategic communications, public relations, branding, crisis management, and

marketing services to public entities across the country. Our team takes pride in working on key initiatives that elevate public
initiatives and shine a spotlight on communities. We work on all types and sizes of projects in the largest cities to the smallest

communities. Most of our work has been in the great state of Texas where we are headquartered, but we have a national reach.

We love serving and working alongside the public sector! With a team of professionals with 200-plus combined years of community
and public service experience, along with non-profit leadership as parents and community members, we understand how local

entities, businesses, and communities work together to build a foundation and a future for citizens. Our successful strategies have

community.

added over $26 billion into public schools and cities - dollars that have improved environments for students, teachers and the
Your e2/ANTAGE Team
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PROPOSAL FOR MARKETING &

COMMUNICATIONS SERVICES

Navigating an election process in today’s ever-
changing, digitally rich world requires targeted
communications and defined messaging. Working with
short timelines and utilizing various media layers, we
help you create awareness, engagement, and,
ultimately mobilization. Our team also helps you
respond to the community and the media when
questions—or crises—arise. From training Board
members to marketing to press releases and social
media content, our expertise supports you throughout
the election and beyond.

Bond elections require a deeper understanding and
knowledge of the elections process, election laws, and
how to message complicated topics, such as public-
school finance, educational programs, and most
importantly, the impact of passing or not passing a
Bond and its effect on teaching and learning.

Our team of experts at edVANTAGE Strategy Group, a
Texas-based Public Relations and Marketing firm

specializing in branding and campaign management,

has over 60 years of combined experience in
K-12 education.

Situational Analysis

Del Valle Independent School District is preparing to call
a VATRE for November 2026. As a marketing firm
specializing in serving K-12 School Districts, we
appreciate the opportunity to submit a Proposal for our
marketing and communication services in order to serve
the DVISD Trustees, Superintendent, District Executive
Leadership Team, and Staff.

Campaign Objective

DVISD intends to create awareness of its financial
position, instructional programs, facility needs, and
strategic goals through community engagement and
messaging that ultimately educates voters to participate
in an election.

Our Proposal

As your communication strategy partner, edVANTAGE
can help DVISD navigate the elections landscape. We
can help your communications team:

¢ create consistent messaging;

 target and reach key audiences;

o collect data and track campaign KPIs;

 and strengthen the DVISD brand and increase

awareness.
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PROPOSAL FOR MARKETING &

COMMUNICATIONS SERVICES

Exhibit A Scope of Services:

TOTAL BASE FEE: $122,000

Includes creative services, four months of project management, weekly team meetings, messaging, digital and social placement
with 45-day average reach, social media plans, implementation, data, & lists for all matched DVISD Registered Voters (40,177).

Add-on Option 1: Texting to All Registered Voters - Fall 2026

Develop a texting plan to include up to four (4) texts to all 40,177 registered voters in DVISD with matched cell phone numbers,
including messaging, content, coordination with vendor, and reporting. Includes additional coordination with district Mass
Notification System.

Option 1 Fee: $10,000

TOTAL DO-NOT-EXCEED FEE WITH OPTIONS: $132,000

- All travel and reimbursable expenses included.

- This Proposal is English only. Fees can be adjusted to include multiple translations.

- District pays for printing and postage. Direct mail costs (printing and postage) can be added if the district wants to
outsource.
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Minutes of Special Board Meeting

The Board of Trustees
Del Valle ISD

A Special Board Meeting of the Board of Trustees of Del Valle Independent School District was held on
Tuesday, June 2, 2026, beginning at 6:15PM in the Edward A. Neal Administration Center, 5301 Ross
Road, Del Valle, Texas 78617.

Present: President Elvia Guadian, Vice President Melinda Cisneros, Secretary Darla Wegner,
Trustee Chante Wright-Haywood (arrived at 6:21), Trustee Susanna Ledesma Woody,
Trustee Damian Pantoja, Trustee Charles Burton (arrived at 6:16), Trustee Jason Sierra,
Trustee Samuel Franco and Dr. Matthew Gutierrez, Superintendent.

Absent:

Also Present: Dina Edgar, Deputy Superintendent of Administrative Services; Dr. Mark Cantu, Deputy
Superintendent of Governance and Education Services; Dr. Katrina Bailey, Chief of
Leading and Learning; Danica Murillo, Chief Human Resources Officer; Nikki Elaine
Bittings, Chief Student Services Officer; Mark Willoughby, Chief Operations Officer;
Jeffrey Lee, Interim Chief Technology Officer; Christopher Weddle, Interim Chief of
Communications; and Sandi Rhodes, Board Governance Coordinator.

I. Call to Order

Board President Elvia Guadian called the meeting to order at 6:15 p.m. and a quorum was established.
The meeting of the Del Valle ISD has been duly called and notice of this meeting has been posted in
accordance with the Texas Open Meetings Act, Section 551.043 of the Texas Government code.

I1. Pledge of Allegiance

I1I. Public Comment
Individuals who wish to participate during the public comment shall sign up before the
meeting begins as specified in the Board's procedures on public comment and shall indicate
the agenda item or topic on which they wish to address the Board. Except as permitted by
Board Policy and the Board's procedures on public comment, an individual's comments to
the Board shall not exceed three minutes per meeting.

No one signed up to address the Board.

IV. Information Items
A. 2026-2027 Budget Development Update
Dina D. Edgar, Deputy Superintendent of Administrative Services
Budget development activities are ongoing as staff works to allocate resources to best support the
goals and priorities of the district. Staff will provide an update on the 2026-2027 budget
development efforts.

All board comments and questions were addressed.
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B. Employee Compensation Manual

Danica Murillo, Chief Human Resources Officer

The 2026-2027 Compensation Manual establishes the official structure for all district salaries,
supplemental pay, and payroll procedures. This document ensures that pay practices remain
equitable, transparent, and competitive across all departments.

The manual provides the framework for:

e Salary Schedules: Defined pay plans for Teachers, Librarians, Nurses, Instructional Coaches,
Clerical/Paraprofessional, Auxiliary, and Administrative/Professional staff.

e Supplemental Pay: Official rates for stipends, Substitutes, ACE staff, and Tutors.

e Operational Standards: Standardized compensation guidelines, terminology, and the 2026-2027
payroll schedule.

All board comments and questions were addressed.

C. Board Resolution by Del Valle ISD Board of Trustees Designating Non-Business

Days Pursuant to the Public Information Act as Required by Law

Christopher Weddle, Interim Chief of Communications

House Bill 3033 requires Board action to designate non-business days the district will observe
under the Public Information Act (PIA) and to update the district calendars for purposes of
responding to PIA requests.

While there is no change to the ten business-day deadline for a governmental body to respond
to a PIA request or to request an Attorney General opinion, HB3033 does outline what
constitutes a non-business day for PIA requests. The statute expressly limits non-business day
exclusions to weekend days, national and state holidays, and the Friday or Monday after a
holiday that falls on a weekend and is earlier/later observed. In addition, the PIA specifically
states that in addition to weekends and holidays as determined above, districts may designate
no more than ten additional non-business PIA days when district administrative offices are
closed or the district is operating with minimal staffing.

Authority to designate districts’ nonbusiness days is provided solely to the Board of Trustees.
The following days, outside of state and federal holidays, are suggested as non-business days
for the 2026-2027 school year: July 1, July 2, November 27, December 24, December 28,
December 29, December 30, December 31, March 18, March 19.

Considering these dates, the district should have adequate time to respond by the deadline
during scheduled holidays/breaks.

All board comments and questions were addressed.

D. Elementary Flooring Replacement

Mark Willoughby, Chief Operations Officer

Del Valle Elementary School, constructed in 2001, and Creedmoor Elementary, constructed in
2006, each have eight classrooms with the original carpet remaining on the floor. These classrooms
house Pre-K and kindergarten age students and were identified in the 2025 DVISD Facilities
Assessment as being in poor condition, beyond their end of life cycle, and recommended to be
replaced.

The cost to replace flooring in 16 classrooms includes:

e Demolition and removal of existing flooring and cove base $15,432
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e Moisture testing and floor prep $ 7,200

e Liquid adhesive and installation of LVT (luxury vinyl tile) $67,188
e Installation of new cove base $ 5,808

® $95,628

® 5% contingency for unforeseen conditions $ 4,781

e Total $100,409

All board comments and questions were addressed.

E. Proposed Board of Trustees Meeting Dates for the 2026-2027 School Year

Dr. Mark Cantu, Deputy Superintendent of Governance and Education Services

The administration is proposing two options for Board meeting schedules for 2026-2027.
Option 1:

Continue the current structure of holding two meetings each month:

e A Special Board Meeting on the first Tuesday of each month to share information and
review items scheduled for action.

e A Regular Board Meeting on the third Tuesday of each month to vote on those items.
This approach keeps the Board informed and aligned while ensuring that essential decisions
can be made in a timely manner to support district operations and student needs.

Option 2:

Hold one Regular Board Meeting each month on the third Tuesday. Under this structure, items
would be presented for review and potential approval during the same meeting.

If Option 2 is selected, BE(Local) and the Board Operating Procedures will be revised to
reflect a one-meeting-per-month schedule.

Discussion among the Board.

Request for May’s Board meeting not be the same week as graduation.
Continue informational meetings.

Trustee Sierra suggested quarterly workshops be added for next year.

F. Superintendent Guardrail Progress Measures

Dr. Mark Cantti, Deputy Superintendent of Governance and Education Services

In December 2025, the Board adopted the Superintendent Guardrails as part of the district’s
governance framework and commitment to student outcomes. The Guardrails establish
operational expectations and define the conditions the Superintendent must avoid in pursuit of
the Board’s goals.

Following the adoption of the Guardrails, the Superintendent developed corresponding
progress measures to monitor implementation and provide a framework for ongoing
accountability and reporting. These progress measures are intended to assist the Board in
evaluating progress toward meeting the adopted Guardrails and ensuring alignment with
district priorities and Student Outcomes Goals.

All board comments and questions were addressed.

V. Governance Items
A. Board Committee Updates by Board Trustees
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1. Two-way Communication

Vice President Cisneros updated on student outcomes.
Secretary Wegner commended the Del Valle Education Foundation on the Teacher and Staff of the
Year Event

The Board recessed at 7:59 p.m. and reconvened at 8:08 p.m. (Lights flickered and wi-fi went out
for a few minutes) Please see attached memorandum.

B. Discuss and Consider Governance Procedures and Programs
Discussion among the Board.

President Guadian requested for Board Governance models cost and options be added to the next
meeting (6/16/26)

VI. Action Items
A. Goal 1: Early Literacy Goal Progress Monitoring
Dr. Katrina Bailey, Chief of Learning and Leadership
Administration will present the 2025-2026 MAP Reading End-of-Year growth results to
provide the Board of Trustees with an overview of student academic growth, achievement
trends, and progress toward district instructional goals. The report includes districtwide and
campus-level performance data, student group trends, and next steps for continued student
success.

All board comments and questions were addressed.

Secretary Wegner made the motion to approve the 2025-2026 MAP Reading End-of-Year growth
results as presented, it was seconded by Trustee Pantoja. The motion passes 9:0

Ayes: Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Cisneros, Wright-Haywood, Burton,
Franco

Nays: None

Abstention: None

Board moved out of Open Session and into Closed Session at 9:10 p.m.
VII. Closed Session
A. TGC § 551.071 Consultation with Legal Counsel Regarding Pending Employee

QGrievance

B. TGC §551.074 Discussion of Personnel
1. Superintendent Report Regarding Personnel Matters

2. Consider Superintendent's Recommendation Regarding Possible Hiring of Del Valle
High School Assistant Principal
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3. Consider Superintendent's Recommendation Regarding Possible Hiring of Dailey
Associate Principal

4. Consider Superintendent's Recommendation Regarding Possible Hiring of Director of
School Leadership

C. TGC § 551.074 Discussion Regarding Superintendent Evaluation Instrument
D. TGC § 551.074 Discussion Regarding Board Relations
Board moved out of Closed Session and into Open Session at 11:14 p.m.

VIII. Approve Action Items Discussed in Closed Session
A. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding
Possible Hiring of Del Valle High School Assistant Principal

Secretary Wegner made the motion to approve the hiring of Kenneth Williams as the DVHS
Assistant Principal, it was seconded by Trustee Wright-Haywood. The motion passes 9:0

Ayes: Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Cisneros, Wright-Haywood, Burton,
Franco

Nays: None

Abstention: None

B. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding
Possible Hiring of Dailey Associate Principal

Secretary Wegner made the motion to approve the hiring of James Govan as the Dailey Associate
Principal, it was seconded by Trustee Pantoja. The motion passes 9:0

Ayes: Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Cisneros, Wright-Haywood, Burton,
Franco

Nays: None

Abstention: None

C. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding
Possible Hiring of Director of School Leadership

Secretary Wegner made the motion to approve the hiring of Gilbert Hicks as the Director of School
Leadership, it was seconded by Trustee Wright-Haywood. The motion passes 9:0

Ayes: Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Cisneros, Wright-Haywood, Burton,
Franco

Nays: None

Abstention: None

D. Discuss, Consider and Possibly Act to Approve the Superintendent Evaluation
Instrument
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The Board took no action on this item at this time.

IX. Adjourn
AT THE END OF THE MEETING, THE BOARD WILL DECIDE WHETHER TO
ADJOURN OR RECESS TO CONTINUE DISCUSSION AT ANOTHER DESIGNATED

TIME.

Trustee Pantoja made the motion to adjourn the meeting at 11:16 p.m. on June 2, 2026 motion to
adjourn was seconded by Secretary Wegner, motion carries 9:0.

Ayes: Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Cisneros, Wright-Haywood, Burton,
Franco

Nays: None

Abstention: None

President/Elvia Guadian Secretary/Darla Wegner
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DEL VALLE INDEPENDENT SCHOOL DISTRICT W

Technology Department

MEMORANDUM

TO: Dr. Mark Cantu, Deputy Superintendent of Governance and Education Services
CC: Sandra Rhodes, Board Governance Coordinator

FROM: Jeffrey Lee, Interim Chief Technology Officer
DATE: June 4, 2026

SUBJECT: Video Footage Availability Report — Newton Collins Elementary School (05/08/2026)

Incident Summary

On June 2, 2026, during the Special Board Meeting there was a power outage that occurred. The
power was restored instantaneously with the internet connection taking approximately 8 minutes to
come back online. Our video recording service Swaglt was interrupted at this time but the live
stream resumed after internet service was restored.

On June 3, 2026 the district was notified from Swagit that the video recording was corrupted due to
the power outage.

Actions Taken

The district contacted and worked with Swagit to see if the video could be restored, or downloaded
and re-encoded. Swagit confirmed that they were unable to do so.

Message from Swagit

“We have reviewed the issue and attempted recovery of the corrupted file (The recording
is corrupted due to a power outage during the recording session and was not properly
finalized) using standard tools (VLC, HandBrake, Swagiverter).

There is no further technical recovery option available from Support at this stage.”
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Minutes of Regular Board Meeting

The Board of Trustees
Del Valle ISD

A Regular Board Meeting of the Board of Trustees of Del Valle Independent School District was held
on Wednesday, June 16, 2026, beginning at 6:15PM in the Edward A. Neal Administration Center, 5301
Ross Road, Del Valle, Texas 78617. The meeting was videotaped.

Present: President Elvia Guadian, Vice President Melinda Cisneros(left at 10:26, earlier from
closed session), Trustee Chante Wright-Haywood(arrived at 6:45), Trustee Damian
Pantoja, Trustee Charles Burton(arrived at 6:22), Trustee Jason Sierra, Trustee Samuel
Franco(left at 10:26, earlier from closed session) and Dr. Matthew Gutierrez,
Superintendent.

Absent:

Also Present: Dina Edgar, Deputy Superintendent of Administrative Services; Dr. Mark Cantu, Deputy
Superintendent of Governance and Education Services; Dr. Katrina Bailey, Chief of
Leading and Learning; Danica Murillo, Chief Human Resources Officer; Nikki Elaine
Bittings, Chief Student Services Officer; Mark Willoughby, Chief Operations Officer;
Jeffrey Lee, Interim Chief Technology Officer; Christopher Weddle, Interim Chief of
Communications; and Sandi Rhodes, Board Governance Coordinator.

I. Call to Order
Board President Elvia Guadian called the meeting to order at 6:17 p.m. and a quorum was
established. The meeting of the Del Valle ISD has been duly called and notice of this meeting has
been posted in accordance with the Texas Open Meetings Act, Section 551.043 of the Texas
Government Code.

I1. Pledge of Allegiance

II1. Public Comment

Individuals who wish to participate during the public comment shall sign up before the
meeting begins as specified in the Board's procedures on public comment and shall indicate
the agenda item or topic on which they wish to address the Board. Except as permitted by
Board Policy and the Board's procedures on public comment, an individual's comments to
the Board shall not exceed three minutes per meeting.

No one signed up to address the Board.

IV. Information Items
A. Superintendent's Comments

Dr. Gutierrez started with the District celebrating milestones which included the graduation class of
2026 with more than 800 students from DVHS and the OC. Summer school programs which are
underway across the district to provide students to continue learning and preparing for success in the
coming year. Summer technology interns are gaining valuable experience and exploring careers in
the technology field. District teams are preparing for the start of the 26-27 school year.

67



June 16, 2026 - Regular Board Meeting 2

V. Call for Public Hearing
Board President Elvia Guadian opened the public hearing for Budget and Proposed Tax Rate Hearing
for 2026-2027 at 6:21 p.m. on Tuesday, June 16, 2026.

A. Budget and Proposed Tax Rate Hearing for 2026-2027

Dina D. Edgar, Deputy Superintendent of Administrative Services

Annually, a public meeting must be held to discuss the budget and proposed tax rate. A Notice of Public
Meeting to Discuss Budget and Proposed Tax Rate was published in the Austin Chronicle on May 29 in
compliance with the Texas Education Code section 44.004.

Districts with a fiscal year beginning July 1st must use the April estimated property appraisal roll to
publish the required tax rate notice, but may not adopt a tax rate before receiving certified property
appraisal roll in July. Based on those certified values, TEA will provide each district with a Maintenance
& Operations maximum compressed tax rate (MCR). The Board will approve the tax rate by resolution
in early August.

Because we have not received our 2026-2027 tax rate from TEA, we are using an estimated 2026 tax
rate for our notice which includes the Voter Approved Tax Rate Election recommendation of a twelve-
cent increase to Maintenance and Operations and a three-cent decrease to Interest and Sinking for an
over increase of eight pennies with anticipated tax compression of less than one penny.

VI. Close Public Hearing
With no further comments, Board President Elvia Guadian closed the public hearing at 6:28 p.m. on
Tuesday, June 16, 2026.

VII. Governance Items
A. Committee Updates by Board Trustees

Trustee Franco gave an update on attending a meeting with the Del Valle Education Foundation this
past Monday where local business members from various businesses were in attendance to explore
transportation options for students, especially those in CTE who are doing internships. He gave a
shout out to DVEF for doing this.

Trustee Sierra stated that at the last meeting they had proposed the two-way communication plan for
sessions to be held at the BOY, MOY, and EOY. He asked if it was being brought up for approval at
this meeting. It is on the agenda for discussion in action items.

VIII. Consent Agenda

A. Minutes for:

May 5, 2026 - Special Board Meeting
May 12, 2026 - Special Board Workshop
May 20, 2026 - Regular Board Meeting

B. Approval of Monthly Financials
Dina D. Edgar, Deputy Superintendent of Administrative Services

C. Approval of Final Budget Amendments for General Fund, Food Service Fund, and

Debt Service Fund
Dina D. Edgar, Deputy Superintendent of Administrative Services

68



June 16, 2026 - Regular Board Meeting 3

D. Consider and Act on the Employee Compensation Manual 2026-2027
Danica Murillo, Chief Human Resources Officer

E. Approval of Board Resolution by Del Valle ISD Board of Trustees Designating Non-
Business Days Pursuant to the Public Information Act as Required by Law
Christopher Weddle, Interim Chief of Communications

F. Elementary Flooring Replacement
Mark Willoughby, Chief Operations Officer

Secretary Wegner made the motion to approve all consent items, it was seconded by Trustee Pantoja.
The motion passes 8:0

Ayes: Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Cisneros, Burton, Franco

Nays: None

Abstention: None

IX. Action Items

A. Discuss, Consider and Possibly Act on Establishing a Maintenance and Operations

Committee

Elvia Guadian, School Board President

A formal request has been made for the Board of Trustees to consider establishing a Maintenance and
Operations Committee. The committee would serve in an advisory role to the Board and administration
by reviewing and discussing matters related to district facilities, maintenance, operations, and
infrastructure. Through this work, the committee would support effective communication, provide
strategic recommendations, and inform board decision-making regarding the district’s operational
priorities.

Trustee Franco made the motion to approve establishing a Maintenance and Operations, it was
seconded by Vice President Cisneros. The motion fails 5:2:1

Ayes: Franco, Cisneros

Nays: Pantoja, Ledesma Woody, Wegner, Guadian, Burton

Abstention: Sierra

B. Discuss, Consider and Possibly Act on the LSG Committee

Elvia Guadian, School Board President

The Governance Committee has been exploring opportunities to strengthen two-way
communication between the Board of Trustees and the school community. Through its work,
the committee developed a proposed communication plan designed to increase stakeholder
engagement, improve transparency, and establish consistent processes for gathering and
responding to feedback from students, staff, families, and community members.

The proposed plan outlines communication channels, stakeholder engagement opportunities,
responsibilities, and processes intended to support meaningful dialogue and strengthen
relationships between the district and its stakeholders.

The Governance Committee has reviewed the proposed plan and is presenting it to the Board
for consideration.
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Secretary Wegner made the motion to dissolve the LSG Committee, it was seconded by Trustee
Ledesma Woody.

Trustee Sierra made the motion to table this item until after discussion of Board Governance. With a
motion already made by Secretary Wegner, she consents to this motion. President Guadian tabled
this item till after the presentation and discussion of Board Governance later on the agenda.

Returned to this item with the motion that had been made by Secretary Wegner to dissolve the LSG
Committee and seconded by Trustee Ledesma Woody. The motion passes 6:2:1

Ayes: Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Wright-Haywood,

Nays: Cisneros, Franco

Abstention: Burton

Trustee Sierra made the motion to adopt two-way communication practice having BOY, MOY, and
EQY listening sessions; it was seconded by Vice President Cisneros. The motion passes 9:0

Ayes: Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Cisneros Wright-Haywood, Burton,
Franco

Nays: None

Abstention: None

C. Goals 2 and 3: Early Math - Goal Progress Monitoring

Dr. Katrina Bailey, Chief Learning and Leadership Officer

As part of Del Valle ISD’s Lone Star Governance (LSG) continuous improvement process, the
administration provides regular updates to the board of Trustees regarding progress toward the
district’s student outcome goals.

This presentation provides an update on the Spring 2026 NWEA MAP assessment results and
highlights progress toward Board Goal 2 and 3, with a focus on mathematics performance
across elementary and middle school grade levels.

All board comments and questions were addressed.

Secretary Wegner made the motion to approve the presentation update as presented, it was seconded by
Trustee Pantoja. The motion passes 8:1

Ayes: Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Wright-Haywood, Burton, Franco

Nays: Cisneros

Abstention: None

D. Consider and Act on Budgets for 2026-2027

Dina D. Edgar, Deputy Superintendent of Administrative Services

According to Education Code 44.004(f), the board of trustees shall adopt a budget to cover all
expenditures for the succeeding fiscal year. The three budgets the board of trustees are
required to approve are the General Operating Fund, Food Service Fund, and the Debt
Service Fund. The budget for each fund is presented at the functional level.

All board comments and questions were addressed.

Trustee Pantoja made the motion to approve the Budgets for 2026-2027, it was seconded by Trustee
Ledesma Woody. The motion passes 9:0
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Ayes: Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Cisneros, Wright-Haywood, Burton,
Franco
Nays: None
Abstention: None

E. Proposed Board of Trustees Meeting Dates for the 2026-2027 School Year

Dr. Mark Cantti, Deputy Superintendent of Governance and Education Services

The administration is proposing two options for Board meeting schedules for 2026-2027.
Option 1:

Continue the current structure of holding two meetings each month:

e A Special Board Meeting on the first Tuesday of each month to share information and
review items scheduled for action.

e A Regular Board Meeting on the third Tuesday of each month to vote on those items.
This approach keeps the Board informed and aligned while ensuring that essential decisions
can be made in a timely manner to support district operations and student needs.

Option 2:

Hold one Regular Board Meeting each month on the third Tuesday. Under this structure, items
would be presented for review and potential approval during the same meeting.

If Option 2 is selected, BE(Local) and the Board Operating Procedures will be revised to
reflect a one-meeting-per-month schedule.

All board comments and questions were addressed.
Trustee Sierra would like to see quarterly workshops added specifically; budget, data review, board
operating procedures and superintendent evaluation.

Trustee Franco made the motion to approve option two; one meeting a month on the third Tuesday of
the month and includes revising BE(Local) and the Board Operating Procedures to reflect a one-
meeting -per-month schedule, it was seconded by Trustee Ledesma Woody. The motion passes 9:0
Ayes: Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Cisneros, Wright-Haywood, Burton,
Franco

Nays: None

Abstention: None

F. Superintendent Guardrail Progress Measures

Dr. Mark Cantti, Deputy Superintendent of Governance and Education Services

In December 2025, the Board adopted the Superintendent Guardrails as part of the district’s
governance framework and commitment to student outcomes. The Guardrails establish
operational expectations and define the conditions the Superintendent must avoid in pursuit of
the Board’s goals.

Following the adoption of the Guardrails, the Superintendent developed corresponding
progress measures to monitor implementation and provide a framework for ongoing
accountability and reporting. These progress measures are intended to assist the Board in
evaluating progress toward meeting the adopted Guardrails and ensuring alignment with
district priorities and Student Outcomes Goals.

All board comments and questions were addressed.
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Secretary Wegner made the motion to adopt the Guardrail Progress Measures as presented, it was
seconded by Trustee Ledesma Woody. The motion passes 7:2
Ayes: Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Wright-Haywood, Burton
Nays: Cisneros, Franco
Abstention: None

G. Superintendent Evaluation Instrument

Dr. Mark Cantli, Deputy Superintendent of Governance and Education Services

Evaluating the superintendent’s performance is one of the most important responsibilities the school
board has each year. Annual evaluations are also required by Texas law.

Texas Education Code 21.354 provides two options for the annual appraisal of a school district's
superintendent:

Option One: The commissioner's recommended appraisal process and performance criteria.

For districts that choose to use this appraisal process and criteria, it requires, at a minimum: (1)
an annual evaluation of the superintendent; and (2) a student performance domain. The board
must determine other appraisal procedures and criteria. 19 Tex. Admin. Code § 150.1031.
Option Two: A district may develop its own evaluation instrument in consultation with the

board, superintendent, and legal counsel. The evaluation instrument is then adopted by the
board.

Trustee Ledesma Woody made the motion to approve option two; district developed evaluation
instrument; it was seconded by Secretary Wegner. The motion passes 7:2

Ayes: Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Wright-Haywood, Burton

Nays: Cisneros, Franco

Abstention: None

H. Board Governance Support

Elvia Guadian, School Board President

The Board of Trustees will review and select a governance model to guide the Board’s vision,

continuous improvement and development.

The Administration has compiled information regarding three models for the Board's consideration.

Because each model approaches leadership support and performance metrics differently, the Board is

asked to discuss each and vote to adopt one specific pathway forward.

Option A: Lone Star Governance (LSG) Framework

e Focus: Continuous improvement framework heavily centered on student outcomes, board behavior,
and accountability.

e Implementation: Establish a scope and sequence and work directly with a certified LSG Coach.

Option B: Moak Casey Performance Management Model

e Focus: Data-driven accountability, strategic planning, and customized performance metrics.

e Implementation: Consultant-guided alignment of organizational data with localized goals.

Option C: Texas Association of School Boards (TASB) Workshop Model

e Focus: Collaborative team building, foundational governance, and flexible professional development.

e Implementation: A series of targeted, facilitated board workshops and training sessions.

Vice President Cisneros made the motion to continue the Lone Star Governance (LSG) model, it was
seconded by Trustee Franco. The motion fails 4:5

Ayes: Sierra, Cisneros, Burton, Franco

Nays: Pantoja, Ledesma Woody, Wegner, Guadian, Wright-Haywood
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Abstention: None

Secretary Wegner made the motion to go with option B; Moak Casey Performance Management
Model, it was seconded by Trustee Burton. The motion passes 6:2:1

Ayes: Pantoja, Ledesma Woody, Wegner, Guadian, Wright-Haywood, Burton

Nays: Cisneros, Franco

Abstention: Sierra

Board moved out of Open Session and into Closed Session at 8:27 p.m.

X. Closed Session
A. TGC §551.071 Consultation with Legal Counsel

B. TGC §551.074 Discussion of Personnel

1. Superintendent Report Regarding Personnel Matters

2. Consider Superintendent's Recommendation Regarding Possible Hiring of

Director of the Child Development Center

3. Consider Superintendent's Recommendation Regarding Possible Hiring of
Hornsby-Dunlap Principal

4. Consider Superintendent's Recommendation Regarding Possible Hiring of

Math Coordinator(s)

5. Consider Superintendent's Recommendation Regarding Possible Hiring of Director of
Transportation

6. Consider Superintendent's Recommendation Regarding Possible Hiring of
Opportunity Center/DAEP Principal

7. Consider Superintendent's Recommendation Regarding Possible Hiring of Hornsby-
Dunlap Assistant Principal

8. Consider Superintendent's Recommendation Regarding Possible Hiring of Del Valle
High School Assistant Principal

Board moved out of Closed Session and into Open Session at 10:27 p.m.

XI. Approve Action Items Discussed in Closed Session
A. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding
Possible Hiring of Director of the Child Development Center

No action on this item at this time.

B. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding
Possible Hiring of Hornsby-Dunlap Principal

Secretary Wegner made the motion to acknowledge the Superintendent’s recommendation of hiring
Melissa Kender as the Hornsby-Dunlap Principal, it was seconded by Trustee Sierra. The motion
passes 7:0

Ayes: Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Wright-Haywood, Burton

Nays: None

Abstention: None

73



June 16, 2026 - Regular Board Meeting 8

C. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding
Possible Hiring of Math Coordinator(s)

Secretary Wegner made the motion to acknowledge the Superintendent’s recommendation of hiring
Deidre JohnBaptiste as the Math Coordinator, it was seconded by Trustee Wright-Haywood. The

motion passes 7:0
Ayes: Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Wright-Haywood, Burton

Nays: None
Abstention: None

D. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding
Possible Hiring of Director of Transportation

Secretary Wegner made the motion to acknowledge the Superintendent’s recommendation of hiring
Fernanda Travagliante as the Director of Transportation, it was seconded by Trustee Burton. The

motion passes 7:0
Ayes: Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Wright-Haywood, Burton

Nays: None
Abstention: None

E. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding
Possible Hiring of Opportunity Center/DAEP Principal

Secretary Wegner made the motion to acknowledge the Superintendent’s recommendation of hiring
Nichole Thompson as the Opportunity Center/DAEP Principal, it was seconded by Trustee Pantoja.

The motion passes 7:0
Ayes: Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Wright-Haywood, Burton

Nays: None
Abstention: None

F. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding
Possible Hiring of Hornsby-Dunlap Assistant Principal

Secretary Wagner made the motion to acknowledge the Superintendent’s recommendation of hiring
Sage Cavazos as the Hornsby-Dunlap Assistant Principal, it was seconded by Trustee Wright-

Haywood. The motion passes 7:0
Ayes: Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Wright-Haywood, Burton

Nays: None
Abstention: None

G. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding
Possible Hiring of Del Valle High School Assistant Principal

Secretary Wagner made the motion to acknowledge the Superintendent’s recommendation of hiring
Recordo Hall as the Director of the Del Valle High School Assistant Principal, it was seconded by

Trustee Ledesma Woody. The motion passes 7:0
Ayes: Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Wright-Haywood, Burton

Nays: None
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Abstention: None

XII. New Business/Future Board Agenda Items

XIII. Adjourn

AT THE END OF THE MEETING, THE BOARD WILL DECIDE WHETHER TO
ADJOURN OR RECESS TO CONTINUE DISCUSSION AT ANOTHER DESIGNATED
TIME.

Trustee Pantoja made the motion to adjourn the meeting at 10:33 p.m. on June 16, 2026 motion to
adjourn was seconded by Secretary Wegner, motion carries 7:0.

Ayes: Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Wright-Haywood, Burton

Nays: None

Abstention: None

President/Elvia Guadian Secretary/Darla Wegner
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Minutes of Special Board Meeting

The Board of Trustees
Del Valle ISD

A Special Board Meeting of the Board of Trustees of Del Valle Independent School District was held on
Tuesday, June 25, 2026, beginning at 6:15PM in the Edward A. Neal Administration Center, 5301 Ross
Road, Del Valle, Texas 78617.

Present: President Elvia Guadian, Vice President Melinda Cisneros, Secretary Darla Wegner,
Trustee Chante Wright-Haywood, Trustee Susanna Ledesma Woody, Trustee Damian
Pantoja, Trustee Charles Burton(arrived at 6:19), Trustee Jason Sierra, Trustee Samuel
Franco and Dr. Matthew Gutierrez, Superintendent.

Absent:

Also Present: Dr. Katrina Bailey, Chief of Leading and Learning; Danica Murillo, Chief Human
Resources Officer; Christopher Weddle, Interim Chief of Communications; and Sandi
Rhodes, Board Governance Coordinator.

I. Call to Order

Board President Elvia Guadian called the meeting to order at 6:15 p.m. and a quorum was established.
The meeting of the Del Valle ISD has been duly called and notice of this meeting has been posted in
accordance with the Texas Open Meetings Act, Section 551.043 of the Texas Government code.

I1. Pledge of Allegiance

I11. Public Comment
Individuals who wish to participate during the public comment shall sign up before the
meeting begins as specified in the Board's procedures on public comment and shall indicate
the agenda item or topic on which they wish to address the Board. Except as permitted by
Board Policy and the Board's procedures on public comment, an individual's comments to
the Board shall not exceed three minutes per meeting.
No one signed up to address the Board.
Board moved out of Open Session and into Closed Session at 6:16 p.m.

IV. Closed Session
A. TGC §551.074 Discussion of Personnel
1. Conduct Annual Superintendent Evaluation
B. TGC § 551.074 Discussion Regarding Board Relations
C. TGC §551.071 Consultation with Legal Counsel

Board moved out of Closed Session and into Open Session at 10:16 p.m.
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V. Approve Action Items Discussed in Closed Session
A. Discuss, Consider and Possibly act on Annual Superintendent Evaluation

Secretary Wegner made the motion to approve the Annual Superintendent Evaluation, it was
seconded by Trustee Sierra. The motion passes 9:0

Ayes: Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Cisneros, Wright-Haywood, Burton,
Franco

Nays: None

Abstention: None

B. Discuss, Consider and Possibly act, as Appropriate, on Matters Addressed in Closed
Session

The Board took no action on this item at this time.

VI. Adjourn
AT THE END OF THE MEETING, THE BOARD WILL DECIDE WHETHER TO
ADJOURN OR RECESS TO CONTINUE DISCUSSION AT ANOTHER DESIGNATED
TIME.

Trustee Pantoja made the motion to adjourn the meeting at 10:17 p.m. on June 25, 2026 motion to
adjourn was seconded by Secretary Wegner, motion carries 9:0.

Ayes: Sierra, Pantoja, Ledesma Woody, Wegner, Guadian, Cisneros, Wright-Haywood, Burton,
Franco

Nays: None

Abstention: None

President/Elvia Guadian Secretary/Darla Wegner
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Del Valle Independent School District
Board of Trustee Meeting

Agenda Item: Consider and Act on the Approval of Resolution to Designate a Tax Rate
Calculation Officer for the 2026 Tax Year

Date: July 21, 2026

Category: Consent

Background Information:

Section 26.04 of the Property Tax Code requires that an officer or employee designated by the
Board calculate the no-new-revenue tax rate and the voter-approval tax rate to be
electronically incorporated into the database created and maintained by the Chief Appraiser.

This resolution designates the Deputy Superintendent of Administrative Services of Del Valle
ISD, Dina Edgar, as the responsible party for the current tax year.

Fiscal Is there a cost? No
Implications: | Amount: N/A
Funding Source: N/A

Exhibit or Presentation
Presentation:

Student N/A
Outcome

Goals:

Presenter: Dina D. Edgar, Deputy Superintendent of Administrative Services

Administration Recommendation: Administration recommends approval of the Resolution
to Designate a Tax Rate Calculation Officer for the 2026 Tax Year as presented.

Del Valle ISD * 5301 Ross RSad * Del Valle, TX * 78617
512-386-3000




IIIIIIIIIIIIIIIIIIIIIIII

2026 Truth-in-Taxation

J&;y DELVALLE




Certified Property Values received

by TCAD on July 25

‘b 1/ TEA Property Value Survey to
qu Rd'l'e Cﬁl_quﬁonszl Determine Maximum Compressed Tax
) E Rate, July 18 - August 1
Key Deadlines *
2 3 2 - Board Designates Officer to
| 4 Calculate 2026-27 Tax Rates

[ e —
/ July 21

28

Tax Rate Hearing & Adoption

8, 27

August Board Meeting




DEL VALLE

INDEPENDENT SCHOOL DISTRICT

Sample Resolution Dy

bEI. VALLE INDEPENDENT SCHOOL DISTRICT

A RESOLUTION DESIGNATING TAX RATE CALCULATION OFFICER FOR 2026-2027

WHEREAS, Senate Bill 2 of the 86™ Texas Legislature requires the Board to designate the officer
to perform Truth-in-Taxation tax rate calculation for the No New Revenue Rate and the Voter
Approval Rate.

NOW, THEREFORE, BE IT RESOLVED

That the District has complied with the requirements of Senate Bill 2 and designates the
following individual to serve as the Truth-in-Taxation Tax Rate Calculation Officer for the
District:

Deputy Superintendent of Administrative Services for Del Valle ISD

PASSED, ADOPTED AND APPROVED this the 21 day of July, 2026.
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Del Valle Independent School District
Board of Trustee Meeting

Agenda Item: Monthly Financial Report

Date: July 21, 2026

Category: Consent

Background Information:

Del Valle ISD is committed to transparency and strives to provide stakeholders with clear and
relevant financial information. The Business Office prepares monthly financial reports
available each month in the Board Regular Meeting packet.
The monthly financial reports include:

0 Investment Report

0 Tax Office Report

0 Budget Report

0 Fund Balance Report

Fiscal Is there a cost? [Nf§
Implications: Amount: NA
Funding Source: NA
Exhibit or Monthly Financial Report
Presentation:
Student Goal 1 | Early Literacy: The percentage of 3rd-grade students whose score “Meets” grade level or

above on STAAR Reading will increase from 32% in June 2025 to 60% by Aug 2030.

Goal 2 | Early Mathematics: The percentage of 3rd-grade students whose score “Meets” grade
level or above on STAAR Math will increase from 27% in June 2025 to 60% by Aug 2030.

Goal 3 | 7th grade Math: The percentage of 7th grade students who score at the “Meets” grade
level or above on STAAR Math will increase from 6% in June 2025 to 40% by Aug 2030.

Goal 4 | Readiness: The percentage of college, career, and military-ready graduates will increase
from 68% in August 2025 to 90% by August 2030.

Outcome Goals:

Presenter: Dina D. Edgar, Deputy Superintendent of Administrative Services

Administration Recommendation: Administration recommends the Board of Trustees
approve the monthly financial reports as presented.

Del Valle ISD * 5301 Ross Bdad * Del Valle, TX * 78617
512-386-3000
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Monthly Financial Report
May 2026

lz7 DELVALLE




Monthly Financial Reporting
e Dy

e Investment Report
o Tax Office Report
o Budget Report by Function

o Fund Balance Report
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Investment Report — May 2026 7 DEL VALLE

DELVALLEISD
MAY 31,2026 /

MEEDER

PUBLIC FUNDS

Portfolio Summary Portfolio Position
Par Value $344,395,514
3.77
Weighted Average Yield to Maturity Principal Cost $343,697,244
Book Value 3344,31 G,W 92
0'02 Market Value $344,333,672
Weighted Average Maturity (Years)
Unrealized Gain/Loss $17,481
Accrued Interest $21 3,259
0.02
Portfolio Effective Duration (Years)
Maturity Distribution Sector Allocation
0-02 100% o 91% ® L@k 8303%
o " ®  MoneyMarketFunds  14.05%
Weighted Average Life (Years) 80% US Agencies P,
B0% ®  US.Treasuries 1.35%

20%

AverageCrajil Rating 1 Day 0-1¥rs. 1-8¥rs 2-3¥rs

T | 0.3%
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Investment Report — May 2026 " DEL VALLE

DEL VALLEISD | MAY 31,2026 /Q MEEDER

PUBLIC FUNDS

% OF DAYSTO

= SECURITY TYPE PARVALUE MARKETVALUE  BOOKVALUE PORTFOLIO MATURITY YIELD

PO r t fO I 10 LGIP 28580666585 28580666585 28580666585 83.03% 1 ar
- Money Market Funds 48,372,848.26 4837284826 4837284826 14.05% 1 as2

Ove rview US. Treasuries 468500000 466397735 465687603 135% 309 422
US. Agencies 5441000.00 540018073 5:389,80141 157% 268 450

TOTAL 34439551411 344,33367219  344,31619155 100.00% o am

CASHAND ACCRUED INTEREST
Purchased Accrued Interest 0.00 0.00
TOTALCASHANDINVESTMENTS 344,395,51411 344,333,67219 344,316,191.55

May Interest:

$1,119,351

TOTAL EARNINGS
FISCALYEARTO

CURRENT MONTH
111935133 1133,780.32
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Budget Report by Function as of May 31, 2026

Del Valle 15D
Expenditures by Function

Del valle I1SD
Expenditures by Function

Del Valle IsD
Expenditures by Function

As of May 31, 2026 As of May 31, 2026 As of May 31, 2026

20252026 Encumbered  2025-2026  Unencumbered  2025-2026 ‘ ‘ 2025-2026 Encumbered 20252026  Unencumbered  2025-2026 2025-2026 Encumbered | 2025-2026 Unencumbered  2025-2026
Function Object Revised Budget Amount FYTD Activity Balance FYTD% | |Function Object Revised Budget Amount FYTD Activity Balance FYTD% |eunction Object Revised Budget Amount EYTD Activity Balance BT %
6000 EXPENDITURES 6000 EXPENDITURES 000 EXPENDITURES
momoscom U mme | s wmsee omnowmweon o wewe o owosres s e GU" sesew ow emn mewe  ww
o o e . g " g g 53 PROFESSIONAL & 102,270.00 7,002.43 79,559.61 15,707.96 77.79
11 SUPPLIES AND MA 1,714,037.00 24692114  1,484,990.48 -17,874.62 86.64 33 SUPPLIES AND MA 35,072.00 10,967.74 21,191.07 2,913.19 60.42
11 OTHER OPERATING 325,128.00 93,833.56 205,789.69 25,504.75 63.29 33 OTHER OPERATING 6,600.00 1,266.24 3,808.32 1,525.44 57.70 53 SUPPLIES AND MA 631,025.00 4764.67 454,942.81 17131752 7210
11 INST 81,573,546.00 786,747.48 74,646,890 39 6,130,899 13 9151 33 HEALTH 1,534,308.00 1459813 135589554 163,81433 8837 53 OTHER OPERATING 25,179.00 2,016.79 20,365.87 2,796.34 80.88
5000  EXPENDITURES 6000  EXPENDITURES 53 DATAPR 2,921,874.00 13,783.89  2,001,650.40 906,539.71 68.50
12 PAYROLL COSTS 1,259,907.00 000  1,090,909.05 168,997.95 8659 34 PAYROLL COSTS 7,423,657.00 0.00  7,165,723.44 257,833.56 96.53 6000 EXPENDITURES
12 PROFESSIONAL & 19,334.00 532.00 14,886.00 3,916.00 76.99 34 PROFESSIONAL & 147,447.00 4152123 109,448.31 -3,522.54 74.23 61 PAYROLL COSTS 525,256.00 0.00 540,900.84 -15,644.84 102.98
12 SUPPLIES AND MA 109,181.00 12,577.15 114,618.89 -18,015.04 104.98 34 SUPPLIES AND MA 1,396,633.00  173,713.09  1,124,613.18 98,306.73 80.52 61 PROFESSIONAL & 20,198.00 7,511.20 12,517.52 169.28 6197
12 OTHER OPERATING 6,404.00 0.00 5,189.38 1,214.62 81.03 34 OTHER OPERATING -121,980.00 291.82 -108,125.48 -14,146.34 8864 61 SUPPLIES AND MA 67,047.00 24,303.74 33,690.17 9,053.09 50.25
12 MEDIA 1,394,826.00 13,109.15 1 603.32 156,113.53 87.87 34 TRANS 8,845,757.00 21552614  8,201,659.45 33857141 9374 61 OTHER OPERATING 10,392.00 2,572.36 6,146.69 1,672.95 59.15
6000 EXPENDITURES 6000  EXPENDITURES 61 CMTY 5V 622,393.00 34,387.30 593,255.22 -4,749.52 95.24
13 PAYROLL COSTS 1,518,584.00 000  1,364,518.80 154,065.20 89.85 35 PAYROLL COSTS 90,291.00 0.00 0.00 90,251.00 0.00 gapp EXPENDITURES
13 PROFESSIONAL & 66,603.00 5,483.00 53,436.10 7.683.90 80.23 35 FooD sV 2029100 00 00 2029100 00 71 DEBT SERVICE 600,079.00 5,815.81 289,262.53 305,000.66 48.20
13 SUPPLIES AND MA 24,470.00 11,035.25 11,924.12 1,510.63 4873 6000 EXPENDITURES 71 DET SVC 500,079.00 S a561 28926253 30500068 2520
13 OTHER OPERATING 109,467.00 34,743 47 50,356.91 24,366.62 46.00 36 PAYROLL COSTS 1,543,273.00 0.00  1,461,384.73 81,888.27 94.69 6000 EXPENDITURES
13 CURDEV 1,719,124.00 5126172 1,480,235.93 187,626.35 86.10 36 PROFESSIONAL & 273,034.00 10,987.22 22891958 33,117.20 8384
6000 EXPENDITURES 36 SUPPLIES AND MA 207,672.00 36,033.91 211,092.06 50,546.03 7091 95 PROFESSIONAL & 10,000.00 5,000.00 000 5,000.00 0.00
21 PAYROLL COSTS 1,547,608.00 000 176362657 183,982.03 50,55 36 OTHER OPERATING 374,337.00 22,604.17 304,897.19 46,835.64 8145 95 10,000.00 5.000.00 0.00 5,000.00 0.00
21 PROFESSIONAL & 103.308.00 2227500 50,3821 20,708.79 ss.40 36 CO-CURR 2,488,316.00 €9,63530 _ 2,206,293.56 212,387.14 8867 6000 EXPENDITURES
21 SUPPLIES AND MA 71,237.00 5,305 60 65.136.32 795.08 9144 6000 EXPENDITURES 99 PROFESSIONAL & 1,110,000.00 247,264.00 862,735.42 058 7172
21 OTHER OPERATING 55,064.00 8.639.14 38,772.99 7,649.87 7042 41 PAYROLL COSTS 3,566,138.00 000  2,927,933.97 638,204.03 82.10 99 INTERGOVERNMENT 1,110,000.00 247,264.00 862,735.42 058 7772
21 INSTLD 2,177,218.00 36,219.74  1,927,866.43 213,131.77 88.55 41 PROFESSIONAL & 71071100 14412916 437,252.71 129,329.13 61.52
6000 EXPENDITURES 41 SUPPLIES AND MA 244,839.00 16,837.58 216,560.17 11,441.25 88.45
23 PAYROLL COSTS 8,766,636.04 000  8046,605.83 720,030.21 9179 41 OTHER OPERATING 342,426.00 75,149.87 191,471.08 75,805.05 5592 Grand Expense Totals 144,274,461.00  2,345,934.82 129,031,463.17 12,897,053.01 89.43
23 PROFESSIONAL & 304,166 .00 47,738.93 246,087 .80 10,339.27 8091 41 GEN ADM 4,864,114 00 23611661 377321793 854,779 46 7757
23 SUPPLIES AND MA 42,630.50 4,715.88 65,297.58 -27,382.96 15317 6000 EXPENDITURES
23 OTHER OPERATING 23.426.46 1,089 31 1502313 753802 64.13 51 PAYROLL COSTS 8,286,646.00 000  7595217.48 691,428.52 91.66
23 5CH DS 3.136.855 00 $352412  B,373,01434 710,32054 3164 51 PROFESSIONAL & 4,25452200  261,89346  4,036,124.69 -43,496.15 94.87
6000 EXPENDITURES 51 SUPPLIES AND MA 974,518.00 224,164 65 701,619.13 48,734.22 7200
31 PAYROLL COSTS 5,394,533.00 0.00  5,044,564.80 349,968.20 9351 6000  EXPENDITURES
31 PROFESSIONAL & 92.826.00 13,275.00 s9.28098 2029002 e3.85 51 OTHER OPERATING 1,297,008.00 2,008.34 28,985.31 1,265,924.35 223
31 SUPPLIES AND MA 51,230.00 3,763.20 4520894 2,261.86 88.24 51 CAPITAL OUTLAY, 0.00 0.00 0.00 0.00 0.00
31 OTHER OPERATING 6,542.00 2,203.18 2,586.45 1,752.36 38.54 51 MAINT 14,812,694.00 488,156.45 12,361,946.61 1,962,590.94 8346
I1G&T 5,545,151.00 19,241.39 _ 5,151,637.17 374,272.44 92.90 6000 EXPENDITURES
6000 EXPENDITURES 52 PAYROLL COSTS 2,683,427.00 000  2,668,089.39 15,337.61 99.43
32 PAYROLL COSTS 1,073.380.00 000 881,697.36 191,742 64 8214 52 PROFESSIONAL & 180,810.00 22,687.55 79,658.84 78,463.61 4406
32 PROFESSIONAL & 545,561 00 8,864.58 539 754 44 34108 9858 52 SUPPLIES AND MA 88,000.00 12,554.70 72,014.48 343082 81.83
32 SUPPLIES AND MA 6,566.00 986.27 2451258 19,3281 377.89 52 OTHER OPERATING 38,000.00 82435 33,027.19 4,148.46 86.91
32 OTHER OPERATING 23,167.00 9,640.14 6,315.63 7,21123 27.26 52 CAPITAL OUTLAY, £5,000.00 0.00 84,980.00 20.00 99.98
32 SOC WRK 1,752,074.00 19,43009  1,552,519.97 180,063.08 8861 52 SECUR 3,075,237.00 3606660 2,937,769.90 101,400.50 9553
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Fund Balance Report as of May 31, 2026

DEL VALLE ISD
FY25 FUND BALANCE
2025-2026 GENERAL FUND BUDGET

2025-26 202526
OFFICIAL Budget AMENDED
BUDGET Amendment #2 BUDGET %
Revenues
5700 LOCAL, INTERMEDIATE & OTHER $100,725,548 § 2,500,000 $112,225548 7T.79%
5800 STATE PROGRAM REVENUES $28,528913 § 1,000,000 $20,528913 2047%
5000 FEDERAL PROGRAM REVENUES $2,420.000_% 400,000 $2.520.000 1.75%
5000 TOTAL REVENUES 3140674461 5 3600000 §144,274 461 100%
Appropriations
11 INSTRUCTIONAL $80,073546  $1,500,000 381,573,546 56.54%
12 INSTRUCTIONAL RESOURCES $1,304,826 $1,394826 097%
13 STAFF DEVELOPMENT 31,644,124 $75,000 $1,719,124  1.19%
21 INSTRUCTIONAL ADMINISTRATION $2,177.218 $2177.218  151%
23 SCHOOL ADMINISTRATION $9,136,859 $9,136,858 6.33%
31 GUIDANCE AND COUNSELING 5445151 §100,000 $5,545151  3.84%
32 SOCIAL WORK SERVICES 51,502,074 $250,000 $1,752074 121%
33 HEALTH SERVICES $1.454,308 $80,000 $1,534308  1.06%
34 TRANSPORTATION $8,845757 $8,845757 613%
35 FOOD SERVICES 90,291 $90.291  0.06%
36 CO-CURRICULAR 52,488,316 $2488316 172%
41 GENERAL ADMINISTRATION 34,864,114 $4,864,114  337%
51 MAINTENANCE $14,812,694 $14,812,684 1027%
52 SECURITY SERVICES §210,000 $3075237 213%
53 DATA PROCESSING $960,000 $2921,974 203%
61 COMMUNITY SERVICES $307,893 §225,000 $622,893 043%
71 DEBT SERVICES $600,079 3600079 042%
81 FACILITIES ACQ. AND CONSTRUCTI 30 0 0.00%
95 JJAEP $10,000 $10,000 001%
99 INTERGOVERNMENTAL CHARGES $910,000 $200.000 $1,110000  0.77%
6000 TOTAL EXPENDITURES $140,674.461 33,600,000 $144 274 461 100%
OTHER RESOURCES & USES
OTHER SOURCES
OTHER USES - (EXPENDITURES) 0 30
TOTAL OTHER RESOURCES &
USES 30 $0 0
EXCESS(DEFICIT) OF REVENUES AND
OTHER SOURCES OVER
EXPENDITURES AND OTHER USES 30 50 50
BEGINNING FUND BALANCE $57,716,461 $57,716,461
ENDING FUND BALANCE $57.716.461 57,716,461

FUND BALANCE AS % OF
EXPENDITURES 41.03% 40.00%
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Del Valle Independent School District
Board of Trustee Meeting

Agenda Item: Consider and Act to Approve an Agreement for the Purchase of Attendance
Credit and Delegate Contractual Authority to the Superintendent

Date: July 21, 2026

Category: Consent

Background Information:

In anticipation of the district being notified by the Texas Education Agency of the possibility
of having excess local revenue based on early estimates calculated by the Agency and/or a
successful Voter Approved Tax Rate Election, we are required to seek Board approval on the
“Agreement for the Purchase of Attendance Credit (netting Chapter 48 funding)” in the event
the district became eligible for recapture in the future. The agreement allows the Agency to
net any recapture payment against Tier I state aid funding.

This agreement was presented and approved by the Board for the past three years (2023-2025).

Fiscal Is there a cost?
Implications: Amount: $
Funding Source:

Exhibit or Presentation
Presentation: Exhibit
Student N/A

Outcome Goals:

Presenter: Dina Edgar, Deputy Superintendent of Administrative Services

Administration Recommendation: For the 2026-2027 school year, we delegate contractual
authority to obligate the school district under Texas Education Code (TEC) §11.1511(c)(4) to
the superintendent, solely for the purpose of obligating the district under TEC, §48.257 and
TEC, Chapter 49, Subchapters A and D, and the rules adopted by the commissioner of
education as authorized under TEC, 49.006. This includes approval of the Agreement for the
Purchase of Attendance Credit, the Agreement for the Purchase of Attendance Credit (Netting
Chapter 48 Funding) or the Agreement for Purchase of Attendance Credit and Netting Chapter
48 Funding.

Del Valle ISD * 5301 Ross Réad * Del Valle, TX * 78617
512-386-3000
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Notification of Excess Local Revenue

J&;y DELVALLE
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REQUIRED STEPS:
1. Choice Selection Submission

ReCG plllu re 2. Agreement to Net Tier | State Aid

3. Board Approval required before
tax rate adoption on August 11

TEA Notification July 15

IDy/ | DEL VALLE

INDEPENDENT SCHOOL DISTRICT




Recapture Pennies

Tier One Tier Two
LEVEL 1
Compressed Eight
M&O Tax Golden
Rate Pennies
($0.5628) ($0.5628-
$0.6428)

Excess Local Revenue No Excess

Dy | DEL VALLE

PENDENT SCHOOL DISTRICT

Tier Two
LEVEL 2

Nine Copper
Pennies
($0.6428-
$0.7328)

Excess Local Revenue

Above Entitlement Local Revenue Above Entitlement

LEVEL 1

LEVEL 2
95



Sample Agreement )57 DELVALLE

Thiz agreement is entered into pursuant to the Texas Education Code (TEC), Chapter 49, Subchapters &
and D, and rules adepted by the commissioner of education as autherized by the TEC, §49.00&6. The
purpose of this agreement is to enable the district to reduce its local revenue level to a level not to
exceed the level established under TEC, §48.257 for the school year.

The school year to which this agreement applies is [the “"school year").
The agreement is for, School District [“the
district"], with a county-district number of , to purchase attendance credit from the state

for the school year.

This agreement is subject to the approval of the voters of the district as provided by the TEC, 549.156.
The board of trustees of the district agrees to submit to the commissioner of education, on request, a
certified copy of the board minutes showing the canvass of the election.

Initial payments will be based on the commissioner's estimate of the total cost of credit as
determined under TEC, §49.153, using the district’s projected maintenance and operations tax
revenue that exceeds the level established under TEC, §48 257 for the schoaol year. The district agrees
to make the payments in accordance with the schedule specified in the TEC, §49.154.

The total cost of credit will be determined by the commissioner in accordance with the TEC,

£49 153, when final data on the district’s maintenance and operations tax revenue that exceeds the
level established under TEC, §48.257 for the school year is available. If that amount is less than the
amount paid by the district through August 15 of the school year, the difference will be refunded. If that
amount is greater than the amount paid, the district shall remit an amount equal to the difference for
depaosit in the state treasury to be used for the Foundation School Program.

The cost of purchased attendance credit will be reduced for county appraisal district costs. The
reduction will be computed in accordance with the TEC, §49.157. If the reduction exceeds the cost for
the school year, the difference will be carried forward and applied to each subsequent year's cost until
the total amount of the reduction has been exhausted.
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Agreement for the Purchase of Attendance Credit (Netting
Chapter 48 Funding)

This agreement is entered into pursuant to the Texas Education Code (TEC), Chapter 49, Subchapters A
and D, and rules adopted by the commissioner of education as authorized by the TEC, §49.006. The
purpose of this agreement is to enable the district to reduce its local revenue level to a level not to
exceed the level established under TEC, §48.257 for the school year.

The school year to which this agreement applies is 2026-2027 (the “school year”).

The agreement is for_Del Valle Independent School District (“the
district”), with a county-district number of 227910 _, to purchase attendance credit from the state
for the school year.

The local revenue level in excess of entitlement will be based on the commissioner’s estimate of the cost
of credit as determined under TEC, §49.153, using the district’s projected maintenance and operations
tax revenue that exceeds the level established under TEC, §48.257. Provisions in the TEC, §48.257(c),
allow districts to offset the reduction of excess local revenue against state aid under Chapter 48,
Education Code, that is not described by TEC, §48.266(a)(3) for the school year. A district that is subject
to the reduction in excess local revenue agrees to offset its obligations against state aid in accordance
with the provisions specified in the TEC, §48.257(c).

When near-final data are available following the close of the school year to which this agreement
applies, the district’s entitlement under Chapter 48 will be recalculated. If the district’s state aid under
Chapter 48, Education Code, that is not described by TEC, §48.266(a)(3) is less than the cost of
recapture as determined by the commissioner in accordance with the TEC, §49.153, using near-final
data, the district will be required to have an election and the recapture balance will be recovered in
accordance with TEC, §48.272, by withholding subsequent allocations of state funds or requiring and
obtaining a refund.

The actual cost of credit for the school year will be determined by the commissioner in accordance with
the TEC, §49.153, when final data on the district’s maintenance and operations tax revenue that exceeds
the level established under TEC, §48.257 is available.

The cost of purchased attendance credit will be reduced for county appraisal district costs. The
reduction will be computed in accordance with the TEC, §49.157. If the reduction exceeds the cost for
the school year, the difference will be carried forward and applied to each subsequent year’s cost until
the total amount of the reduction has been exhausted.

Date:

Signature of President, Board of Trustees
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Date:

Signature of Secretary, Board of Trustees

Signature of Superintendent

Dr. Matthew Gutierrez Date: 7/21/26

Typed Name of Superintendent

Date:

Signature of Commissioner of Education or Designee
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Del Valle Independent School District
Board of Trustee Meeting

Agenda Item: 2026-2027 Hazardous Routes Designation

Date: July 21, 2026

Category: Consent

Background Information:

We are requesting board action to approve the 2026-2027 Hazardous Routes Designation as
defined by Texas Education Code 48.151(d) Transportation Allotment.

Administration has identified several bus routes that fall within the two mile Not Eligible for
Transportation (NET) Zone and meet one or more of the TEA approved criteria for hazardous
designation:

e A hazardous traffic condition exists where:

o no walkway is provided and children must walk along or cross:
m a freeway or expressway
m an underpass, an overpass or bridge
m an uncontrolled major traffic artery
m an industrial or commercial area
m or another comparable condition.

O An area presents a high risk of violence if law enforcement records indicate a

high incidence of violent crimes in the area.

Fiscal Is there a cost?
Implications: Amount:
Funding Source:

Exhibit or DVISD 2026-2027 Hazardous Routes Designations
Presentation: DVISD 2026-2027 Hazardous Routes Presentation
Student N/A

Outcome Goals:

Presenter: Mark Willoughby, Chief Operations Officer

Administration Recommendation: Administration recommends the Board of Trustees
approve the 2026-2027 Hazardous Routes Designation as presented.

Del Valle ISD * 5301 Ross RO * Del Valle, TX * 78617
512-386-3000



https://docs.google.com/document/d/1lkoa3gps5ydHrttLbJ8lnraVgf2Hpelt/edit?usp=sharing&ouid=110293501675996777149&rtpof=true&sd=true
https://drive.google.com/file/d/1lIFAjuNwCjaEaCOCPDE3HDbx_Omnnca5/view?usp=sharing
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2026-2027 Hazardous Routes
Designation

July 21, 2026

DEL VALLE
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2026-2027 Hazardous Routes DEL VALLE

Education Code Section 48.151 - Transportation Allotment

()

(d)

Each district or county operating a transportation system is entitled to
allotments for fransportation costs as provided by this section.

A district or county may apply for and, on approval of the commissioner,
receive an additional amount of up to 10% of its regular transportation
allotment to be used for the transportation of children living within two
miles of the school they attend who would be subject to hazardous traffic
conditions or a high risk of violence if they walked to school.
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2026-2027 Hazardous Routes DEL VALLE

Education Code Section 48.151 - Transportation Allotment
(d-1) A hazardous traffic condition exists:

e where no walkway is provided and children must walk along or

Cross:.
o afreeway or expressway
o anunderpass, an overpass or bridge
o anuncontrolled maijor traffic artery, an industrial or commercial area
o or another comparable condition.
e an area presents a high risk of violence if laow enforcement records

indicate a high incidence of violent crimes in the area.
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Del Valle Independent School District

Hazardous Routes — 2026-2027 School Year per TEA (Texas Education Code)

TO: Del Valle ISD School Board Trustees

FROM: Daniel Lee, Director of Transportation

DATE: May 26, 2026

RE: Hazardous Routes — 2026-2027 School Year per TEA (Texas Education Code)
The purpose of this memo is to submit the proposed list of hazardous routes for the
2025-2026 school year in accordance with Texas Education Code §TEC 48.151(d).

These school bus routes fall within two miles of their respective campuses and meet
one or more of the following TEA-approved criteria for hazardous designation:

- Students must walk along a high-traffic roadway with no sidewalks or walkways to or
from school.

- Students must walk in areas identified as having a high incidence of violence.

These routes require approval from the Del Valle ISD School Board in order to qualify
for hazardous route funding under the Texas Education Agency’s regular transportation
program.

Please note that DVISD Transportation and Operations staff continue to actively monitor
construction and new development in order to assess and respond to emerging needs.

Baty Elementary [MAP]

Grove Boulevard

Club Terrace

Hogan Avenue

Larch Terrace

Palm Circle

Lily Terrace

Carnation Terrace

Begonia Terrace

Marigold Terrace

Bluebell Circle

Wickersham Lane (1400-2100)
Riverside Drive (4549-5351, odd)

Transportation Department

O o o o o o o o o o o o4

1UO
7701 Burleson Road * Austin, Texas 78744 * 512-386-3050 ¢ Fax: 512-386-3155


https://mapwithradius.com/?lat=30.228003&lng=-97.713404&r=2mi&color=4285F4

Del Valle Independent School District

0 Rivelde Farms Road
0 Fairway Street
0 4501 E Riverside Drive

Baty Elementary(continued)

Crossing Place
Summer Circle/Drive
Alexis Cove

River Crossing Circle
Whitney Way

Faro Drive

Wickersham Lane (1400-1920)

O o o o o o o0&

Collins Elementary [MAP]

0 McKinney Falls Apts — 6625 McKinney Falls
South side of DG Collins

Bryant Park — North of William Cannon
Knob Hill Subdivision

O O 0O

Creedmoor Elementary [MAP]

0 FM 1327 Road (6000-8360)
Williamson Road (12406—12900)
FM 1625 Road

Hartung Lane

O O O &4

Miller Lane

Transportation Department

1UO
7701 Burleson Road * Austin, Texas 78744 * 512-386-3050 ¢ Fax: 512-386-3155


https://mapwithradius.com/?lat=30.153010&lng=-97.713456&r=2mi&color=4285F4
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Del Valle Independent School District

el Va lementary [MAP]

0 Timber Creek Subdivision (all)
0 Pearce Lane (FM 973 to Pimlico)

Hillcrest Elementary [MAP]

0 DG Collins (56300-7500) — North side
0 Vista Point Subdivision

Hornsby-Dunlap Elementary [MAP]

0 Plainview Estates — East of Hunter’s Bend
Clearview Drive

FM 969 (11013-16219, odd only)
Chaparral Crossing Subdivision

Austin Colony One Subdivision — North & South of Hunter’s Bend

O O O &4

Popham Elementary [MAP]

Los Cielos Subdivision / Foley Dr
McAngus Road (11600-12720)
Pearce Lane (11600-12720)

Ross Road (5700-7120)

Vistas of Stoney Ridge Subdivision
Trails of Stoney Ridge

O o o o o O 0O&

Sundance Crossing

Transportation Department

1U7
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https://mapwithradius.com/?lat=30.249332&lng=-97.587521&r=2mi&color=4285F4
https://mapwithradius.com/?lat=30.157023&lng=-97.643691&r=2mi&color=4285F4

Del Valle Independent School District

mith entary [MAP]

O o o o o o o o o o o @&

Burleson Road (4600-7600)
Colorado Crossing Subdivision (all)
Daffodil Drive

Gladiola Boulevard

Hayride Lane

Marlin Cove

McKinney Falls Parkway (3600—4500, even only)
Montopolis (Burleson to Ben White)
Poppy Trail

Shallowbrook Trail

Shaw Lane

Southgate Lane

Dailey Middle School [MAP]

i
g
g

Clearview Drive
FM 969 Road (13600-16000)

Plainview Estates — East of Hunter's Bend

Dailey Middle School(continued)

O O O 0O

Chaparral Crossing Subdivision

Forest Bluff Subdivision

Kennedy Ridge Estates (Cadillac Drive)

Austin Colony One Subdivision — North & South of Hunter’s Bend

Transportation Department

1Uo
7701 Burleson Road * Austin, Texas 78744 * 512-386-3050 ¢ Fax: 512-386-3155
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Del Valle Independent School District

el Va iddle School [MAP]

Foley Drive

Hwy 71 (10900-11210)

Pearce Lane (10900-11210)

Old Ross Road (6010-7110)
Vistas of Stoney Ridge Subdivision
Timber Creek Subdivision

Pearce Lane (FM 973 to Pimlico)

O O o o o o O &4

Sundance Crossing

Ojeda Middle School [MAP]
0 Burleson Road (7200-8260)

Colorado Crossing Subdivision
McCall Lane
McKinney Falls Parkway (3600—4120)

O O O &4

Norwood Lane

Del Valle High School [MAP]

Foley Drive

Hwy 71 (10900-11210)

Pearce Lane (10900-11210)

Ross Rd (6010-7110)

Vistas of Stoney Ridge Subdivision
Timber Creek Subdivision

Pearce Lane (FM 973 to Pimlico)

O O o o o o O 04

Sundance Crossing

Transportation Department
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Del Valle Independent School District
Board of Trustee Meeting

Agenda Item: Staff Development Waivers

Date: July 21, 2026

Category: Consent

Background Information:

The Board of Trustees must annually approve the Staff Development Waiver in accordance with TEA's
Student Attendance Accounting Handbook (SAAH). This waiver allows the district to utilize up to
2,100 minutes of professional development in place of student instruction.

To qualify, the professional development must occur within the regular instructional year (not before or
after). The district must still meet the overall 76,500-minute annual requirement. Additionally, on
partial days, schools must provide at least 120 minutes of student instruction to receive full Average
Daily Attendance (ADA) funding.

The 2026-2027 Academic Calendar applies these waiver minutes on the following dates:

e October 2nd: Parent/Teacher Conference Day (Secondary Staff Development)
e November 6, January 4, February 15, May 3: Full Staff Development Days
e Select Fridays: Early release for professional development

Fiscal Is there a cost?
Implications: Amount: $

Funding Source:
Exhibit or Presentation
Presentation:

Student Outcome N/A
Goals:

Presenter: Dr. Katrina Bailey, Chief of Learning and Leadership

Administration Recommendation: Administration recommends approval of the Staff Development
Waiver, which provides up to 2,100 instructional waiver minutes aligned with 2026-2027 Academic
Calendar.

110
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2026-2027
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Summary - Staff Development Waiver =7 DELVALLE

Annually the board must approve the Staff Development waiver which:

e Allows up to 2,100 minutes of professional development in place of student instruction

e Must occur during the instructional year (not before/after)

e Must meet the 76,500 minute requirement

e District must meet 120 minutes of student instruction on partial days to receive full ADA

Common uses include:

e Parent/Teacher Conference Day - October 2nd (Secondary Staff Development)
e Full staff development days (November 6, January 4, February 15, May 3)
e Early release for PD (e.g., Fridays)
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Del Valle Independent School District
Board of Trustee Meeting

Agenda Item: Optional Flexible School Day Program Application

Date: July 21, 2026

Category: Consent

Background Information:

A school district may offer flexible hours and days of attendance for students who are at risk of
dropping out or being denied credit due to excessive absences. The Optional Flexible School Day
Program (OFSDP) allows districts to design nontraditional instructional schedules that better meet the
needs of these students. Del Valle ISD plans to implement OFSDP at both the Del Valle Opportunity
Center and Del Valle High School to support students who are credit-deficient, economically
disadvantaged, or experiencing housing instability. The program will enable campuses to offer flexible
options such as half-day schedules to support attendance, academic progress, and graduation goals.

Rationale:

The OFSDP will enhance Del Valle ISD’s ability to serve at-risk and non-traditional learners by
providing tailored instructional models that accommodate students’ individual life circumstances. This
flexibility encourages student engagement, supports credit recovery, and improves the likelihood of on-
time graduation. Instruction will be offered during the regular school year, ensuring consistent
academic access and progress throughout the year.

The administration recommends that the Board approve the 2026-2027 Optional Flexible School Day
Program (OFSDP) application for Del Valle Opportunity Center and Del Valle High School. Early
approval will ensure adequate time for scheduling and staffing to support credit recovery and
graduation success for eligible students.

Fiscal Is there a cost?
Implications: Amount: $
Funding Source:

Exhibit or Presentation
Presentation:

Student Qutcome | Goal 4 | Readiness: The percentage of college, career, and military-ready graduates will
Goals: increase from 68% in August 2025 to 90% by August 2030.

Presenter: Dr. Mark Cantl, Deputy Superintendent of Governance and Education Services

Administration Recommendation: Administration recommends approval of Optional Flexible
School Day Program Application (OFSDP)..

Del Valle ISD * 5301 Ross Rd&d * Del Valle, TX * 78617
512-386-3000
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What is Optional Flexible School Day Program (OFSDP) ?
e By

Flexible Learning for Students Who Need It Most

e The Optional Flexible School Day Program (OFSDP) allows districts to offer flexible
hours and days of attendance for eligible students.

e OFSDP supports students who are at risk of dropping out or being denied credit due
to excessive absences.

e The program allows campuses to design nontraditional instructional schedules that
better meet student needs.

e Flexible options may include half-day schedules or other approved schedules that
support attendance, academic progress, and graduation goals.
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Who This Supports
T By

Helping Students Stay in School and Graduate

Optional Flexible School Day Program (OFSDP) supports eligible high school students who
need a flexible pathway to continue making progress toward graduation, including students
who:

Have dropped out or disengaged and are working to re-enroll

Are behind in credits or need to recover attendance credit

Have work responsibilities during the traditional school day

Provide childcare or support their family

Face medical, behavioral, personal, or other barriers that impact regular attendance
Need additional structure, support, and flexibility to stay connected to school
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Why This Matters for Del Valle 1ISD
e Dy

Making Education Work for All Students

e Provides another pathway for students who need support beyond the traditional
school day

e Helps students remain enrolled while addressing attendance, credit, work, family, or
health-related barriers
Supports dropout prevention, re-engagement, and progress toward graduation
Keeps students connected to DVISD staff, services, and graduation planning

e Strengthens the district’'s commitment to equity, access, and opportunity
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Program Benefits

-y

Flexible, Student-Centered, Impactful

e Provides flexible scheduling options, including evenings or weekends when needed

e Supports credit recovery and individualized academic planning

e Helps students stay enrolled while addressing attendance, work, family, or personal
barriers

e Offers a structured second-chance pathway toward graduation

e Strengthens connections between students, families, counselors, and campus staff

e Supports dropout prevention and student re-engagement efforts
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Annual OFSDP Application Request
T By

DVISD will submit the annual TEA application to continue OFSDP at:

e Del Valle High School
e Del Valle Opportunity Center

Texas Education Agency (TEA) requires:

e As part of the annual application, TEA requires the district to maintain a full program plan that
includes staffing, scheduling, attendance tracking, student eligibility, and program implementation
procedures.

Student entry steps:

Meet with school counselor

Complete Optional Flexible School Day Program (OFSDP) application
Family and student meet with the review committee

If approved, student starts flexible schedule next grading period

B =
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Del Valle Independent School District
Board of Trustee Meeting

Agenda Item: Consider and Act on Contracts over $50,000 for 2026-2027

Date:

July 21, 2026

Category:

Action

Background Information:

As part of the budget adoption process for the 20262027 fiscal year, administration is seeking
Board approval for certain recurring contracts that exceed $50,000 annually. These contracts
are necessary to support the ongoing operations and services of the district/organization and are
included within the adopted budget.

Fiscal Is there a cost? Yes
Implications: Amount: Approximately
$14,245,768.00
Funding Source: Multiple Sources
Exhibit or Presentation
Presentation: Exhibit
Student Goal 1 | Early Literacy: The percentage of 3rd-grade students whose score “Meets” grade level or

Outcome Goals:

above on STAAR Reading will increase from 32% in June 2025 to 60% by Aug 2030.

Goal 2 | Early Mathematics: The percentage of 3rd-grade students whose score “Meets” grade
level or above on STAAR Math will increase from 27% in June 2025 to 60% by Aug 2030.

Goal 3 | 7th grade Math: The percentage of 7th grade students who score at the “Meets” grade
level or above on STAAR Math will increase from 6% in June 2025 to 40% by Aug 2030.

Goal 4 | Readiness: The percentage of college, career, and military-ready graduates will increase
from 68% in August 2025 to 90% by August 2030.

Presenter: Dina D. Edgar, Deputy Superintendent of Administrative Services

Administration Recommendation: Administration recommends the Board of Trustees
approve the 2026-2027 Contracts over $50,000 as presented.

Del Valle ISD * 5301 Ross R83d * Del Valle, TX * 78617

512-386-3000
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Contracts Summary )57 DELVALLE

Curriculum & Instruction 27 Contracts $3,829,387
Student & Family Support 4 Contracts $1,056,000
Child Nutrition 1 Contract $100,000
Business Services 4 Contracts $2,315,496
Technology 20 Contracts $2,254,114
Operations 19 Contracts $3,879,000
Athletics 2 Contracts 5232,000l  w Curriculum & Instruction = Student & Family Support
Communications 2 Contracts $188,482 Child Nutrition Business Services
® Technology ® Operations
Police Department 2 Contracts $150,655 m Athletics ® Communications
® Police Department ® [ egal Services
Legal Services 2 Contracts $240,634

83 Contracts $14,245,768
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Top 10 Contracts

DEL VALLE

TASB Property Casualty $1,995,496
Petroleum Traders $1,300,000
Imagenet (Printers/Copiers) $630,000
Communities in Schools $615,000
Special Education Contractors $600,000
Gulf Coast Paper/Imperial Dade $550,000
Austin ISD School for the Deaf $500,000
HVAC Service Vendors $400,000
NWEA $290,000
Bluebonnet Learning $280,573
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Budgetary Adjustments

FY 2025-26 FY 2026-27
Budget Budget

Program [ Service Entity

Budget shift Details

+$217,.490 Drastic service cost

Austin ISD (Deaf Services/RDSPD) $282,510 $500,000 -
alignment

Special Ed Staffing Agencies +$375,000 Highly consolidated

(Amergis/AlM/etc.) = ERE staffing pool

Edgenuity (Credit Recovery) $127,532 $60,000 réiﬁ?ﬁn More than 50% target

HVAC Filter Services (Kleen Air vs. Tejas) $240,000 $110.000 p;j;:in.nﬂn More cost-effective vendor
Plumbing Services (Contracted Masters) $300,000 $100,000 -$200,000 Reallocated to in-house

work
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Del Valle Independent School District

2026/2027 Contracted Services Over $50,000

Leading & Learning

NWEA = $290,000
Service: Description:
Online screener for High-quality assessment tool for measuring performance and growth in

reading, math & Science |(K-12 math, reading, and science. Provides reliable data and actionable
evidence to inform decision-making.

Eduphoria =~$60,000
Service: Description:

Data analysis services, Curriculum and Instruction along with campuses use Eduphoria as the
test item bank, and tool to administer assessments and collect data in order to make the
human resources best instructional decisions for students. In addition, the Human
employee evaluation Resources department uses the module to house employee evaluations
database. district wide.

Amira Assess, Tutor, =$220,750
Instruct

Service: Description:

Adaptive online tool for |Amira Support, Virtual PL, Students have online adaptive tool based on
reading individual reading needs; HB 1416.

IXL ~$164,287
Service: Description:

State approved HB 1416 [HB1416 requires districts to provide targeted and efficient support for
Resources students who are struggling academically. IXL is an approved online

platform that provides targeted instruction.

Imagine Learning =~$150,000

Service: Description:
Digital learning platform |Virtual Learning Hybrid Academy providing rigorous lessons while
maintaining flexibility in the learning schedule.

Bluebonnet Learning =$280,573

Resource: Description:
Elementary & secondary |Print & online platform for grades K - 5th grade, 6th - Alg. 1.
math curriculum

Region 13 =~$57,000
Service: Description:

Texas Reading HB3 required training for K - 3 teachers within their first year of teaching
Academies in one of those grade levels.

Summit K 12 =85,000
Resource: Description:

TELPAS prep for K-12 Resources to increase listening, speaking, reading and writing in

emerging bilingual students.
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Edgenuity

=$60,000

Service:

Credit Recovery and
Credit Accrual online
program.

Character Strong

Resource:
MTSS Intervention.

IReady

Resource:

Reading and math
adaptive software for
grades 6-8

Description:
Edgenuity is an online program that provides opportunities for credit
recovery and credit accrual for high school students.

Description:
A curriculum that impacts engagement, belonging, and well-being for
students.

=$100,000

Description:
HB1416 required resource to be used during intervention periods.

Leading & Learnin
Everway

Service:

Alternative curriculum for
students in specialized
programs

Austin ISD

Service:
Regional Day School
Service for the Deaf

Comp Health, Orange
Tree Staffing

Service: Contracting
agency for Special
Education evaluation and
related service staff

Same Goal
Resource:

IEP, Section 504 and
MTSS online platform

g - Special Education
‘ =$50,000

Description:

Everyway provides an online curriculum for students served in
specialized programs (K- 12th and 18+ transition programming.
Curriculum includes Unique Learning System, News2You and Symbol
Stix.

‘ =$500,000

Description:

The Special Education Department contracts with Austin ISD to provide
RDSPD (Regional Day School Program for the Deaf) services to our
students with an IEP generated need. The district has an on-going
Shared Service Agreement (SSA) with AISD for the provision of these
services. These services are currently contracted out as the district has
no such program for students with these educational needs.

=$175,000

Description:

The Special Education Department contracts with AIM to provide
contract support for evaluators, SLPs, OTs, PTs, BCBA, RBTs, teachers
in Special Education.

| ~$75,962
Description:

Same Goal will serve as the district's IEP, Section 504 and MTSS
platform.
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National Recruiting
Consultants

Service: Contracting
agency for Special
Education evaluation and
related service staff

Soliant

Service: Contracting
agency for Special
Education evaluation and
related service staff
Amergis, Stepping
Stones, AIM & ProCare
Service: Contracting
agency for Special
Education evaluation and
related service staff

~$50,000

Description:

The Special Education Department contracts with National Recruiting to
provide evaluators, SLPs, OTs, PTs, BCBAs, RBTs in Special
Education.

=$150,000

Description:
The Special Education Department contracts to provide evaluators,
SLPs,VI,n OTs, PTs, BCBA, RBTs, teachers in Special Education.

=$600,000

Description:
The Special Education Department contracts to provide evaluators,
SLPs, OTs, PTs, BCBA, RBTs, teachers in Special Education.

Leading & Learning - Multilingual Education

Ellevation/Curriculum

=$150,000

Associates

Resource:
Online LPAC platform

Dr. Jose Medina
Educational Solutions

Service:

Dual language
professional learning and
teacher coaching

Description:

Ellevation is used to document the language proficiency assessment
committee (LPAC) decisions required for new emergent bilingual
students, all emergent bilingual testing decisions and accommodations,
and required end of year emergent bilingual placement and
reclassification decisions. Ellevation allows teachers and administrators
to electronically communicate and document decisions regarding student
supports. Ellevation also provides the required documentation in multiple
languages in order ensure we are able to share placement decisions in
parents native languages. Ellevation is used to prepare participation
reports for TELPAS and accommodation reports for STAAR.

~$60,000

Description:
In person and virtual professional learning support for our Dual
Language and ESL teachers.
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Leading & Learning - College/Career Readiness

College Board =~$77,000
Service: Description:

PSAT for 8th, 9th, 10th, This contract with College Board provides our juniors with the

and 11th grade; SAT opportunity to take the SAT free of charge and on a school day (as
school day for 11th opposed to a Saturday) and allows our 8th, 9th, 10th, and 11th graders

to take the PSAT which, for our 11th graders, is the National Merit
Scholarship Qualifying Test.

iCEV =$100,000
Service: Description:
Online CTE Curriculum Online CTE curriculum which digitally serves ~ all 42 CTE teachers and

~3500 students in secondary classes. This amount is for a district-wide
license for $90,000+ recurring yearly.

ACC Dual Credit

Service: Description:
Dual Credit partnership for | Through this contract with Austin Community College, DVHS, ECHS,

ECHS, PTECH, and DC and PTECH students are able to earn dual credit hours free of charge
classes; $100 per student |while in high school.

=$150,000

UT Austin-OnRamps =$98,500
Service: Description:

Partner with UT for dual OnRamps is a dual enrollment program through the University of Texas
enrollment courses. at Austin which allows our students to take courses that give them both

high school credit and UT Austin credit upon completion. DVHS
teachers teach these courses alongside a UT Austin professor.
Currently, DVHS offers 6 courses through the OnRamps program
(English 3, English 4, PreCalculus, Statistics, US History, and College
Algebra). Quote includes course fees and professional learning for
teachers.

Leading & Learning - Literacy
Studies Weekly

Resource: Description:
Elementary Social Studies. [Online & print material for grades K - 5 social studies.
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Student and Family Support Services

Integral Care -School-

Based Services

=$216,000

Service:

Provide school-based
therapist to serve students
who exhibit serious
emotional, behavioral and
mental health disorders

Service:

CARY will provide
programming focused on
helping youth promote
safe schools and safe
communities by
empowering them with the
skills to avoid crime and

violence

Breakthrough Austin

Service:

Builds a path through
college or post-secondary
goals, beginning in middle
school

Service:

A professional, campus-
based service provider
specializing in dropout
prevention, student
retention, and
comprehensive behavioral
health interventions.

CARY =$100,000

Communities In Schools =$615,000

Description:
Provide intervention through individual and group counseling, linking
families to outside resources, skills training for staff, and community
outreach. In addition, crisis response interventions are obtained as
identified by our personnel. The partnership allows for continuity of
care for our students and families in the community as they help to
facilitate additional psychiatric services and community support
through their agency.

Description:

Council of At-Risk Youth social service professionals provide
interventions to students identified as needing behavior support. Their
framework encompasses Aggression Replacement Therapy; an
evidence-based approach to empower students with skills to avoid
crime and violence. The support targets three areas: social skills
training, anger control training and moral reasoning. These supports
are delivered primarily through group intervention. Students receiving
the services are also provided with drug & alcohol, prevention;
individual counseling, crisis intervention and mentoring; daily check-ins
and support for students at their home campus or alternative
placement campus and connecting students to other wrap-around
services from community agencies.

=$125,000

Description:

Breakthrough provides academically rigorous programming starting in
the summer prior to students entering the 6th grade and continuing all
the way through their high school graduation. Each year, 60 new
students are added to the program and participate in the following
annual activities: character ed and social skill building; summer
leadership camp; after school tutoring; Saturday enrichment program;
ACT/SAT Prep; College Financial Counseling; Individualized College
Guidance.

Description:

CIS is a school-based program that removes the non-academic
barriers keeping students from succeeding, with a vital focus on
student mental health. Through a dedicated on-site coordinator, CIS
provides students with tailored emotional and physical support -
ranging from mental health counseling referrals and grief mentorship to
food and housing assistance. By wrapping students in a community of
care, CIS protects their emotional well-being so they can stay in
school, graduate, and unlock their full potential.
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Child Nutrition Services

Commercial Kitchen =$100,000
Service: Description:

Maintenance of kitchens Commercial Kitchen provides parts, equipment and related services to
throughout the district repair and maintain kitchen operations throughout the district.

Business Office

Integrated Systems Corp =$55,000

Service: Description:

Annual renewal for our ISCorp Hosting for Skyward FIN & STU
financial management and
student management

software

Skyward, Inc. =$190,000
Resource: Description:

Annual renewal for our Financial management and student management software which
financial management and |includes the following modules:

student management Financial Management:

software e True Time Annual License Fee

e Payroll Annual License Fee

e Applicant Import Annual License Fee

e Fixed Assets Annual License Fee

e Substitute Tracking Interface Annual License Fee

e Time Tracking Interface Annual License Fee

e Employee Management Annual License Fee

e Employee Access Annual License Fee

e PEIMS Finance annual License Fee

e Salary Negotiations Annual License Fee Student Management:
e Educator Gradebook Annual License Fee

e Health Records Annual License Fee

e New Student Online Enrollment Annual License Fee

e Fee Tracking Annual License Fee

e Family Access Third Party Interface Annual License Fee
e Family & Student Access Annual License Fee

e PEIMS Student Records Annual License Fee

e Food Service Interface Annual License Fee
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TASB Risk Management
Fund

Service:

Annual renewal for our
property and liability
insurance coverage

=$1,995,496

Description:
TASB Risk Management Contribution and Coverage 7.1.26 -
6.30.27

Service:

Annual renewal for our
Workers Compensation
insurance (=$225,000)

Pope Consulting

Service:
Property Value Study Audit

TASB Risk Management Workers Compensation 7.1.26 - 6.30.27

~$75,000
Description:
Preparation and filing of the audit of school district taxable property
value in exchange for 3% of any additional state aid realized.

Technology

CDW-G

=$147,000

Service:

GoGuardian + Beacon
Device Filtering &
Classroom Management;
VM Ware Licensing

CDW-G

Service:
Google Workspace for
Education Plus

ClassLink

Service:
Single-Sign On

Description:

The district uses the GoGuardian web-based filtering and management
software to manage district-owned devices that are distributed for
student use both on and off the Del Valle ISD network. This software
provides web filtering, automated monitoring/notification services,
classroom management, and lost/stolen device recovery services to
protect both our students and our district-owned devices.

=$70,200

Description:

Google Workspace for Education provides the district with enterprise-
level access to Google's office products like Docs, Sheets, Slides, and
Forms, Google's Learning Management System (LMS) Google
Classroom, Google communication tools like Gmail, Meet and Chat,
along with advanced security and connectivity tools that allow us to
integrate our systems with Google.

<$50,000

Description:

ClassLink is our Single-Sign On (SSO) service for all teacher and
student applications. It allows our students to quickly and easily find
the resources they need in one place during the limited valuable time
they have in each class to maximize their learning potential. It also
allows us to quickly roster and sync data between Skyward (our SIS)
and the many apps that are used to deliver curriculum and other
learning resources to our students.
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ESC Region 12 =~$55,000

Service: Description:

ERate Services ERate program consulting, applications and support services for
Categories 1 & 2.

Layer 3 =~$50,000

Service: Description:

Data Center Support Support for our Data Center that hosts the district's virtual environment

that runs the many servers necessary to deliver resources to our users
across the district. It contains key pieces of our technical infrastructure
like: our user accounts and files, security cameras and access control
management systems, phone systems, HVAC and lighting
management systems, and many other critical applications.

Netsync =$130,000
Service: Description:

Flex EA Cisco Call Support for the district's phone and voicemail system.

Manager

Netsync =$160,000
Service: Description:

NDVHS Network Switching |Switches, battery backups and installation / deployment at NDVHS.
Netsync =~$70,000
Service: Description:

Rubrik Rubrik is the district's system that backs up critical parts of our

technical infrastructure that allows us to prevent data loss and quickly
recover in case of an emergency.

Solid Border =$187,000
Service: Description:

Palo Alto Firewall Warranty | The district's firewall blocks unauthorized access to the district's

and Support network while permitting staff and students to safely access the

internet. Solid border is the vendor that provides warranty and support
services for the Del Valle ISD firewall.

Granite =$100,000
Telecommunications

Service: Description:

POTS lines Moving from AT&T POTS lines to Granite for emergency services.
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Verizon

=$50,000

Service:
Cellular and Wireless 4G
Internet

AT&T

Service:

District Telephone
Imagenet

Service:
Print Services

SmartTag

Service:
Student ID Badges

JAMF

Service:
Manages Apple Devices

Sequel Data Systems

Service:
Network Switch Support;
NDVHS Wireless Access
System

AGParts Worldwide Inc.

Resource:
Chromebook parts and
refurbished Chromebooks

GTS
Resource:

Chromebook refresh at
DVHS

Incident IQ LLC
Service:

Help desk & asset
management

Iron Mountain

Service:
Records management

Description:

This service provides cellular devices as backup phones for each
campus in case of an emergency when our landlines may be out of
service. It also provides cellular devices to select employees that need
access to a district phone number at all times.

=$100,000

Description:
This is for our district's telephone service.

=$630,000

Description:
Imagenet provides all district print services.
Request for Proposal 2022-2027

=$55,000

Description:

The SMART Tag system helps increase safety and security for
students riding on a school bus, leveraging technology to improve
student management and communications on school buses.

=$70,000

Description:

JAMF allows us to quickly and efficiently manage our fleet of Apple
devices across the district and the sensitive data that they may
contain.

=$103,237

Description:
Support for wireless access system and installation of wireless access
points at North Del Valle HS.

=$50,000

Description:
Chromebook Parts to repair student devices and purchase of
refurbished devices.

~$81,690

Description:
Purchase of Chromebooks for missing, and additional programs.

=$50,000

Description:
Help desk ticketing and asset management program for the district.

=$50,000

Description:
District records management storage and disposal services.
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Operations

Holt Truck Centers of
Texas, LLC

Service: Description:
Bus parts and repairs Will provide parts, and repairs for the district bus fleet.

United Refrigeration /
Texas Air Systems / MTech
Services

Service:

Provides parts, equipment,
and related supplies to
repair, maintain, and
replace essential heating,
cooling, and ventilation
(HVAC) systems at
facilities throughout the
district.

Tejas Maintenance
Services

Service:

Provides replacement
belts, filters and screens
for HVAC units

ProServe

Service:

Provides parts, equipment,
and related supplies to
repair, maintain, and
support custodial services
throughout the district.

Gulf Coast Paper Co. /
Imperial Dade

Service:

Gulf Coast Paper Company
delivers paper goods,
cleaning supplies,
equipment, and related
custodial supplies to each
district facility to support
the cleaning process.

=$140,000

=$400,000

Description:
Examples of parts, equipment and related supplies provided by United
Refrigeration Inc.:

* HVAC control boards and related electronic mechanisms

* Freon, oil, and related lubricants

* Replacement motors, belts, hoses, and components
» Compressors, fans, and coils

* Electrical supplies related to HVAC systems

* Roof top units, split system units, and HVAC systems

=$110,000

Description:

Provides quarterly and annual HVAC filter replacements using high-
efficiency media to maintain superior indoor air quality and system
performance.

=~$85,000

Description:

ProServe is an authorized retailer and repair center for all the custodial
equipment utilized in the cleaning processes.

Supplies equipment, replacement parts, and repair service provided by
ProServe:

* New equipment for custodial services

* Replacement parts for custodial equipment

* Training for custodial staff

* Supplies for custodial services

* Repairs on equipment as required by manufacturer’s warranty

=$550,000

Description:

Examples of goods, equipment and related supplies provided by Gulf
Coast Paper Company

* Mops, brooms, and related floor care supplies

» Soap, cleaning chemicals, and related liquid products

» Paper goods and dispensers

* Trash cans, liners, and lids
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Fire King LLC =$250,000

Service: Description:

Provides inspection, Services provided by fire service contractor:

service, repair and » Repair and replacement of fire sprinkler parts
management of the fire » Annual fire hydrant service / repairs of backflows
systems for the DVISD * Service and repair for fire extinguishers

facilities and ensures * Inspection of kitchen hood systems

compliance with all * Fire alarm panel troubleshooting and programming
applicable regulations. » Coordination with fire marshals for the fire inspections

* Repair and replacement of control panels for alarm keypads
* Fire riser repairs and replacements
* Emergency response technician dedicated to DVISD

Texas Chiller Systems ' ~$50,000
Service: Description:

Provides parts, service, Completes annual chiller start-up and service on chiller components
and repair of chiller which include servicing all communication cables, reviewing and

systems replacing all electronic modules.

Southern Tire Mart LLC ' ~$80,000

Service: Description:
Provides product and Tires for activity buses/suburbans/district vehicles and vehicle
inspection services to inspections.

ensure all district vehicles
are in compliance

Harris County Toll Road ~$104,000
Authority
Service: Description:

Provides services to allow |Allows authorized district vehicles to travel through our district in a
authorized district vehicles |timely manner.

to reach their destination
in a timely manner

Plumbing Services (Double =~$100,000
S Plumbing, AirCo
Plumbing, S| Mechanical)

Service: Description:
Gas plumbing testing / Plumbing Services throughout the district to provide service to the
response repairs / district. This includes but not limited to water heater replacement,
wastewater services / required backflow testing, backflow rebuildings, natural gas testing,
plumbing contracted and services which require master plumbing license.
services based on district
need.
Petroleum Traders =$1,300,000
Corporation -
Service: Fuel and oil Description:
products for district Delivery of diesel and gasoline for district vehicles along with the oil
vehicles and buses. products needed for services.
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Ferguson Enterprise Inc.

=$75,000

Service: Provides vast
inventory of maintenance,
repair, and operations
(MRO) supplies, including
plumbing fixtures, HVAC
components, waterworks
products, and electrical
lighting to support facility
infrastructure.

OperationHERO

Service: Management
system for work orders
and related facility orders.

ABC Home & Commercial

Service: Integrated pest
management across
district facilities

Cintas Corporation

Services:

Provides comprehensive
facility services including
laundering, floor mat
services, restroom hygiene
supplies

The Anchor Group Inc.

Services: Provides the
installation, repair, and
maintenance of fencing.

Source Environmental

Science

Services: Service and
support for Creedmoor
Wastewater plant

Texas Disposal Systems

Services: District trash and
recycling service

Metro Elevator

Services: Elevator

maintenance and repair

Description:

Facilitates the procurement of MRO supplies through Ferguson
Enterprises Inc., streamlining the acquisition of plumbing fixtures,
waterworks products, HVAC components, and electrical lighting to
maintain and upgrade facility infrastructure.

=$60,000

Description:
Online platform used for work order and facility management software
that is used for inventory, processes, work orders, and facility requests.

=$50,000

Description:

Employs expert Integrated Pest Management (IPM) strategies to
mitigate insects, rodents, and wildlife hazards across all district
properties.

=$75,000

Description:
Provides professional laundering services, floor mat maintenance, and
a consistent supply of restroom hygiene products.

=$75,000

Description:
Provides professional installation, repair, and maintenance of high-
security fencing, access control systems, and crash-rated barriers.

=$50,000

Description:
Miscellaneous Contract Service - Wastewater plant management,
programming, and state required testing.

=$275,000

Description:
Weekly/Daily trash/ recycling, removal per agreement. Roll off and high
trash removal.

=$50,000

Description:
Elevator maintenance, repair and safety inspections.
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Athletics

=$150,000
Resource: Description:
Athletic equipment |Student supplies, equipment and athletic sports gear.
& supplies
Riddell/All
American Sport
Resource: Description:
Athletic equipment |Maintenance and repair of helmets and shoulder pads.
& supplies

Communications

ParentSquare

Service:
Communication
Platform

Description:
Provides the district and all campuses access to the ParentSquare platform for
the school year. This service provides district, school, and classroom level
communication to all parents.

edVantage Strategy =~$130,000
Group

Service: Description:
Marketing for Comprehensive marketing and voter education services including campaign
VATRE strategy, data analysis, and compliance training.

Police Department

Manor ISD =$98,110

Service: Description:
Emergency Services |Dispatch/Emergency Communication Services for the Police Department.

Raptor =$52,545

Service: Raptor Emergency Management License - Drill Manager and Raptor Alert
Raptor Services. Staff has determined that raptor is currently the best solution.
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Approved Law Firms on Retainer

Leon Alcala, Morse
& Reynolds

=$135,000

Service:
Provide legal
services

Description:
District Legal Services.

Walsh Gallegos =~$106,000
Trevino Kyle &

Robinson

Service:
Provide legal
services

Description:
District Legal Services.
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Del Valle Independent School District
Board of Trustee Meeting

Agenda Item: CCMR - GPM Monitoring - Goal 4 (GPMs 4.1-4.3)

Date: July 21, 2026

Category: Action

Background Information:

The percentage of CCMR graduates will increase from 68% in August 2025 to 90% by August 2030. This
session monitors progress toward GPMs 4.1-4.3, which measure postsecondary readiness aligned to Texas
accountability expectations.

The data presented focuses on the Class of 2026 cohort, a lagging indicator that will directly impact 2027
accountability ratings.

Goal Progress Measures (GPMs):

e GPM 4.1: Graduates meeting TSI criteria in ELA and Math will increase from 22.6% (Aug 2025) to
25% (Aug 2028).

e GPM 4.2: Graduates earning an Associate Degree will increase from 2.9% (Aug 2025) to 5% (Aug
2028).

e (GPM 4.3: Graduates earning an approved Industry-Based Certification (IBC) will increase from 12.7%
(Aug 2025) to 22.7% (Aug 2028).

Monitoring this data helps evaluate current strategies, close access gaps, and ensure campuses intentionally
support students across multiple CCMR pathways.

Fiscal Is there a cost?

Implications: Amount: $
Funding Source:

Exhibit or Presentation

Presentation:

Student Qutcome Goal 4 | Readiness: The percentage of college, career, and military-ready graduates will increase from
Goals: 68% in August 2025 to 90% by August 2030.

Presenter: Dr. Katrina Bailey, Chief of Learning and Leadership

Administration Recommendation: Approve presentation update as presented.

Del Valle ISD * 5301 Ross R89d * Del Valle, TX * 78617
512-386-3000




DEL VALLE

INDEPENDENT SCHOOL DISTRICT

Goal 4. GPMs 4.1-4.3
College, Career and Military Ready
(CCMR) Graduates

Jsi7 DELVALLE




Board Goals ;i DEL VALLE

Goal 1] Early Literacy Goal 2 | Early Mathematics

o o o o
32% > 60% 30% > 60%
The percentage of 3rd-grade students whose score "Meets" The percentage of 3rd-grade students whose score "Meets"
grade level or above on STAAR Reading will increase from June grade level or above on STAAR Math will increase from June
2025 to Aug 2030. 2025 to Aug 2030.

Goal 3] 7th Grade Math Goal 4 | College, Career & Military Readiness

6% > 40% 68% > 90%

The percentage of 7th grade students who score at the "Meets"
grade level or above on STAAR Math will increase from June
2025 to Aug 2030.

The percentage of college, career, and military-ready graduates
will increase from August 2025 to August 2030.
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Understanding CCMR J=7 DELVALLE

Life After High School .
9 State-Approved Indicators
CCMR measures the percentage of graduates
who demonstrate readiness. A student counts as e  Meets TSl criteria in reading/math via TSIA, SAT, ACT, or
CCMR-ready by meeting at least one pathway: college prep course
e Earns college credit through dual credit, AP/IB, or OnRamps
e Earns an associate degree before or at high school
school College Ready graduation
e Earns an approved industry-based certification in a CTE
program
work Career Ready e  Graduates with a completed special education workforce
plan
star Military Read e Meets the state's approved military-readiness criteria
itary Ready e  Enlists under the state's verified military criteria

CCMR Calculation Formula

Graduates meeting 21 indicator + All annual graduates = CCMR rate
A\ Lagging Measure Warning
The 2026 accountability rating reflects students who graduated in 2025—not students graduating in 2026.
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Why CCMR Matters

Student Outcomes * Accountability ¢ District Funding

" STUDENT READINESS | | DISTRICT ACCOUNTABILITY | | OUTCOMES BONUS FUNDING

~ Funding per qualifying graduate

above the state threshold

Economically Disadvantaged $5,000

Non-Economically Disadvantaged $3,000

Students graduate better CCMR performance directly : _ B
prepared for college, a career affects district and high school Special Education Additional $4,000
or military service. A-F accountability ratings.

J

- 4 CCMR accountability credit and 6utcomes Bonus funding are related —but
o IMPORTANT D'ST'NCT'ON ’ they are not the same calculation. Not every CCMR indicator automatically
' generates bonus funding.

@ ‘ THE D|STR|CT |MPACT When qualifying outcomes are not earned or accurately documented,

DVISD may lose both student opportunities and potential state funding.

Funding applies to qualifying graduates above state-established student-group thresholds. Source: TEA CCMR Outcomes Bonus guidance, 2026.
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2026 CCMR Preliminary Results | Class of 2025 |~y DEL VALLE

Accountability 2026
Current Annual Target % Differer_nlf;e";;:m Annual
District 72% 72% 0.0%
DVHS 78% 70% 8.0%
OC 47% 43% 4.0%

Data source: 2025-26 CCMR = TEAs “2026 CCMR Verifier” (based on State Rate Calculation)
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Goal 4: The percentage of college, career, and military-ready graduates will

increase from 68% in August 2025 to 90% by August 2030. W DEL VALLE

INDEPENDENT SCHOOL DISTRICT

College Readiness Student Target Groups
Percentage of Graduates Meeting CCMR e
Annual
—8—Target ¢ CCMR Current from Annual
Target
Target
100
o0 All Students 72% 72% 0.0%
80 African

80 76 R 66.3% 72% -5.7%
72 American
70 68 68
ad 72 & Asian 81.8% 72% 9.8%
60 / 2025 Graduates 66
2026 Graduates 71.7% 72% -0.3%

@
?ED Hispanic
E 50
2 o TW°R2£::'°re 77.8% 72% 5.8%
30 White 85.2% 72% 13.2%
20 .
Economically o o o
Disadvantaged e 7 AL
10
Emergen
o iy ggfalt 70.4% 72% -1.6%
2022-23 2023-24 2024-25 2025-26 2026-27 2027-28
Ejﬂ’:;?;n 70.0% 72% 2.0%

Data source: 2025-26 CCMR = TEAs “2026 CCMR Verifier” (based on State Rate Calculation)
2026-27 CCMR = 2026 PEIMS data in OnData Suites (as of 7/6/2026)
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GPM 4.1: The percent of graduates that meet the TSI criteria in English Language Arts

INDEPENDENT SCHOOL DISTRICT

and Math will increase from 22.6% in August 2025 to 25% by August 2028. W DEL VALLE

College Readiness Student Target Groups
Meet TSI Criteria in English Language Arts & Math (without College Prep) % Difference
Annual
——Target  ® MR A withoP Current from Annual
Target
Target
B0 A s3m
2025 Graduates All Students 23% 22% 1.0%
L1y M 504 African
026 Graduates American 16.9% 22% -5.1%
40 Asian 36.4% 22% 14.4%
i— Hispanic 22.5% 22% 0.5%
f 30 2025 Graduates .
5 . 218 23 = TW°RZLE'\:°re 44.4% 22% 22.4%
L ) ) ___,_,—l—'—"-
205 > & =

“ : ;"’/—/ - O White r07% 1% 185

17 i
Economically
1026 Graduates 21.3% 229 -0.7%
10 Disadvantaged % 0-7%
Emergent 17.7% 22% -4.3%
Bilingual
o
2022-73 2023-24 2004-25 2025-26 2026-27 2027-28 Special 0.0% 22% 22.0%
. (] -
Education ’ =7

Data source: 2025-26 CCMR = TEAs “2026 CCMR Verifier” (based on State Rate Calculation)
2026-27 CCMR = 2026 PEIMS data in OnData Suites (as of 7/6/2026)
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GPM 4.2: The percent of graduates that earn an associates degree will increase

from 2.9% in August 2025 to 5% by August 2028.

10

College Readiness
Earned an Associates Degree

e Target

¢ CCMR

2‘.9\.-/'2.9

2.5

2022-23 2023-24 2024-25

2026 Graduates =
40 Students Projected

2025 Graduates = O a7

34 Students

O 39

. 3.5

2.9

2025-26 2026-27 2027-28

Data source: 2025-26 CCMR = TEAs “2026 CCMR Verifier” (based on State Rate Calculation)
2026-27 CCMR = 2026 PEIMS data in OnData Suites (as of 7/6/2026)

Dy

DEL VALLE

INDEPENDENT SCHOOL DISTRICT

Student Target Groups
% Difference
Annual
Current from Annual
Target
Target
All Students 3.9% 2.9% 1.0%
A’::L':iac;‘n 3.4% 2.9% 0.5%
Asian 9.1% 2.9% 6.2%
Hispanic 3.7% 2.9% 0.8%
TW°RZLE'\:°re 11.1% 2.9% 8.2%
White 7.4% 2.9% 4.5%
Economically o o o
Disadvantaged 3.7% 2.9% 0.8%
Emergent
A 2.4% 2.9% -0.5%
Special
Education 0.0% 2.9% ~2:9%
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GPM 4.3: The percent of graduates that earn an approved Industry-Based

INDEPENDENT SCHOOL DISTRICT

Certification will increase from 12.7% in August 2025 to 22.7% by August 2028 W DEL VALLE

College Readiness IBC Requirements Student Target Groups
Earned Industrv-Based Certification | 2025 = Earned Industry-Based Certification )
Y plus Concentrator or Completer Annual % Difference
Current from Annual
=== Target CCMR —
Target @ CCM 2026 = Earned Industry-Based Certification Target Target
50 plus Completer
All Students 14.9% 12.7% 2.2%
45
w0 Aﬁg:iac;‘n 7.9% 12.7% -4.8%
35 Asian 9.1% 12.7% -3.6%
Y 30 Hispanic 15.6% 12.7% 2.9%
£ 25 Two or More
g o 22.2% 12.7% 9.5%
o -
20 1.8 ’
2025%‘;’1“(% White 185% | 12.7% 5.8%
15 < 15
a7 2026 Graduates f
14.7 Economically o o o
10 13.7 127 Disadvantaged 14.1% 12.7% 1.4%
5 EB'R;rggf;t 15.6% | 12.7% 2.9%
0 Special o o o
2022-23 2023-24 2024-25 2025-26 2026-27 202728 Education 17.3% 12.7% 4.6%

Data source: 2025-26 CCMR = TEAs “2026 CCMR Verifier” (based on State Rate Calculation)
2026-27 CCMR = 2026 PEIMS data in OnData Suites (as of 7/6/2026)
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CTE Program Enrollment 2025-2026

Enrollment counts by program

Diagnostic & Therapeutic Services NN W S O N A 517
Anatomy & Physiology [ R D . 20°
cutinery | N N 27
welding | N D 2cc
entreprencurship | N S 220
———
Forensic Science | I N 2
craphic Design [ NN D 165
carpentry | N 125
gorc N 11+
Law Enforcement [N o3
Robotics [N &2
Engineering Foundation |GGG 78
Programming & Software Dev [ 61
Legal Studies _ 53
Lodging & Resort Mgmt [ 47
Teaching & Training [N 47

0] 100 400 500

Highest enroliment: Diagnostic & Therapeutic Services (517 students) Total program enrollments shown: 3,016




Root Causes and System Gaps DEL VALLE

1. Data & Tracking 2. Course Scheduling 3. Ownership & Training

Lagging accountability data and Student needs not consistently guiding Inconsistent ownership, monitoring, and
fragmented student-level fracking scheduling and pathway placement. staff training across departments and
systems prevent timely interventions. Capable students missed dual credit/AP/IB: campus leadership.

CTE students missed program completion or
aligned certifications.

4. Policy Response 5. Pathway Access 6. Academic Readiness
Delayed district response to rapidly Insufficient student access to qualifying Academic readiness gaps that limit
changing state accountability postsecondary pathways and external student success on TSIA2, SAT, ACT,
requirements and criteria. institutional partnerships. and dual-credit measures.
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1. Expand Postsecondary Pathways

Establish an English IV-to-Composition | pathway for students
approaching college readiness (Lamar University)

Expand dual-credit & college-readiness courses
Strengthen coordination with ACC & partners
Increase access to TSIA2 prep & testing

Expand access to AP, college credit, and certifications
Ensure academic preparedness

3. Align Scheduling and Support

Use individual CCMR needs o guide scheduling

Provide targeted preparation based on TSIA2 performance
Place eligible students in advanced coursework

Maintain coherent CTE programs of study

Develop plans for students without an active pathway

DEL VALLE

2. Implement Student-Level Monitoring

Maintain one districtwide CCMR tracker

Identify each student's earned and unmet indicators
Conduct quarterly cohort reviews in 9th grade
Monitor CTE completion & aligned IBC attainment
Reconcile CCMR, PEIMS, testing, and transcript data

4. Strengthen Ownership and Capacity

Define district and campus responsibilities

Train counselors, advisors, admins, and teachers
Establish annual scheduling and verification fimelines
Monitor progress through leadership reviews

Communicate CCMR pathways to students & families
Increase the number of DVISD fteachers credentialed to serve
as adjunct instructors through Lamar University and ACC.
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Cohort-Based CCMR Plan | |

Immediate recovery for students closest to graduation. Earlier planning and stronger pathways for every cohort that follows.

CLASS OF 2026 CLASS OF 2027 CLASS OF 2028 CLASS OF 2029
2027 Accountability Acé;i:;::;:nggﬁEGE 2029 Accountability 2030 Accountability
VERIFY EARNED OUTCOMES | % READINESS D ALIGN PATHWAYSEARLY | % BEGIN EARLY INTERVENTION

Launch the Lamar-supported

Reconcile College Prep, CTE, testing English IV-to-Composition | Maintain coherent CTE programs Use ninth-grade TSIA2 data;
and transcript data; resolve missing pathway; complete TSIA2 testing; of study; administer TSIA2; provide assign targeted enrichment; ensure
credits; verify every qualifying expand dual credit, AP Spanish targeted readiness support; CTE access; retest during
indicator. and other qualifying pathways. transition eligible students into sophomore year; project dual-
dual credit. credit needs.

ACCELERATE ALIGN PREVENT
° VERIFY —> O—ACCELERATE—) e— ALIGN ———> @—-— PREVENT ——>

MONITORED BY COHORT

/J CCMR-Ready L Active TSIA2 Dual-Credit CTE |::b7 IBC @® ® Students Without
B ll Rate Pathway Rate Attainment Completion Completers =Q Attainment .‘ a Pathway

One student-level plan « Multiple qualifying pathways * Continuous monitoring
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CCMR IS CHANGING

WHAT THIS MEANS FOR OUR STUDENTS

Beginning with the Class of 2030, Texas will change how CCMR is calculated.
Not all CCMR indicators will count the same. The strength of each outcome will matter.

CURRENT SYSTEM

Through the Class of 2029

NEW SYSTEM

ALL PATHS COUNT THE SAME

Every approved CCMR indicator
is worth 1 point.

HIGHEST VALUE

Highest impact on

ﬁ . A
[ X
ﬂ A — college & career
__
IBC

success
TSl Dual Military Other

Complete Credit Enlistment Approved
Indicators =

B Li R + Associate Degree

ottom Line: e - Substantial Dual Credit
A Microsoft Office certification « High-Value Credentials
counts the same as an Associate Degree.

@

All outcomes = equal value

MOST WEIGHT

WHAT THIS MEANS FOR DVISD

We will focus on We will track not just . We will give students
high-value pathways @ how many students are @ (<] personalized support
that lead to strong CCMR, but how they ..‘ to earn the strongest
postsecondary outcomes. are becoming CCMR. outcomes possible.

Moderate impact on
college & career
success

¥

« TSI Complete
= AP/ IB Success
« OnRamps
* Quality IBCs

Beginning with the Class of 2030
NOT ALL PATHS COUNT THE SAME

Indicators are grouped by the strength of evidence
that they lead to college success and good jobs.

LOWER VALUE
Lower impact on
college & career

success

i

I ——
o —
o —

+« Some IBCs
= Other indicators
with less evidence

NEIGH' LESS WEIGHT

/ We will raise the
bar so more of our

I l I students are ready

Our goal: More
students, stronger
pathways, better

for life after high school. futures.

This change encourages us to help every student earn the outcomes that open the most doors

for college, careers, and life.
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Thank You



Dy

Del Valle Independent School District
Board of Trustee Meeting

Agenda Item: Local Policy Update 127

Date: July 21, 2026

Category: Action

Background Information:

Periodically, TASB will propose changes to the District’s local policies. Attached as exhibits
are the recommendations for each policy.

Local Policy Codes:

BJCF - Superintendent: Nonrenewal

CAA - Fiscal Management Goals and Objectives: Financial Ethics
CFB - Accounting Inventories

DC - Employment Practices

DH - Employee Standards of Conduct

DP (delete) - Personnel Positions

DPA (add) - Personnel Positions - Principals

DPB (add) - Personnel Positions - other positions

EHBB - Special Programs: Gifted and Talented Students

FFF - Student Welfare: Student Safety

Fiscal Is there a cost?
Implications: Amount: $
Funding Source:

Exhibit or Presentation
Presentation: Exhibits
Student N/A

Outcome Goals:

Presenter: Dr. Mark Cantl, Deputy Superintendent of Governance and Education Services

Administration Recommendation: That the Board adopt the recommended revisions as
presented.

Del Valle ISD * 5301 Ross Ro8d * Del Valle, TX * 78617
512-386-3000




Dy | DEL VALLE

Board Policy Update 127

lz7 DELVALLE
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Purpose of Update 127 )57 DELVALLE

e Update 127 reflects legislative changes from the 89th Texas Legislative
Session and related rulemaking.

e TASB Policy Updates ensure district policy alignment with:
o Current state and federal laws
o Texas Education Agency (TEA) regulations

o Best practices in governance and operations
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Revisions Included &7 DELVALLE

e (LEGAL) Policies

Updated to reflect new statutes, rules, and legal requirements. The Board
must accept these policies as written.

e (LOCAL) Policies

Clarified and refined for consistency and readability. Board has discretion
to modify the policy language presented by TASB.
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Local Updates

BJCF - Superintendent: Nonrenewal

CAA - Fiscal Management Goals and
Objectives: Financial Ethics

CFB - Accounting Inventories
DC - Employment Practices
DH - Employee Standards of Conduct

DP (delete) - Personnel Positions

J+;y DELVALLE

DPA (add) - Personnel Positions -
Principals

DPB (add) - Personnel Positions - other
posifions

EHBB - Special Programs: Gifted and
Talented Students

FFF - Student Welfare: Student Safety

160



J+;y DELVALLE

Thank you!
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Del Valle ISD
227910

SUPERINTENDENT
NONRENEWAL

Reasons

DATE ISSUED: 5/8/202012/2026

BJCF
(LOCAL)

The Board’s decision not to renew the Superintendent’s contract
shall not be based on the Superintendent’s exercise of Constitu-
tional rights or based unlawfully on race, color, religion, sex, gen-
der, national origin, age, disability, or any other basis prohibited by
law. Reasons for the nonrenewal of the Superintendent’s contract
shall be:

1. Deficiencies pointed out in evaluations, supplemental mem-
oranda, or other communications.

2. Failure to fulfill duties or responsibilities.

3. Incompetency or inefficiency in the performance of duties.
4. Insubordination or failure to comply with Board directives.

5. Failure to comply with Board policies or administrative regu-
lations.

6. Failure of the District to make measurable progress toward

the goals stated in the District improvement plan. [See BQ]

7. Conducting personal business during school hours when it
results in neglect of duties.

8. Drunkenness or excessive use of alcoholic beverages; or
possession, use, or being under the influence of alcohol or alco-
holic beverages while on District property, while working in the
scope of the employee’s duties, or while attending any school- or
District-sponsored activity.

9. The illegal possession, use, manufacture, or distribution of
a controlled substance, a drug, a dangerous drug, hallucinogens,
or other substances regulated by state statutes.

10. Failure to meet the District’s standards of professional con-
duct.

11. Failure to report to the Board any arrest, indictment, convic-
tion, no contest or guilty plea, or other adjudication for any felony,
any crime involving moral turpitude, or other offense listed at
DH(LOCAL). [See DH]

12. Conviction of or deferred adjudication for any felony, any
crime involving moral turpitude, or other offense listed at DH(LO-
CAL); or conviction of a lesser included offense pursuant to a plea
when the original charged offense is a felony. [See DH]

13. Failure to comply with reasonable District requirements re-
garding advanced coursework or professional improvement and
growth.

Adopted: 10f4

EBY-2020-02UPDATE 127

BJCF(LOCAL)-X
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Del Valle ISD
227910

SUPERINTENDENT
NONRENEWAL

DATE ISSUED: 5/8/202012/2026 Adopted: 2 0of 4
£BU-2020-02UPDATE 127

BJCF(LOCAL)-X

BJCF
(LOCAL)

14. Disability, not otherwise protected by law, that prevents the
Superintendent from performing the essential functions of the job,
with or without reasonable accommodation.

15. Any activity, school-connected or otherwise, that, because
of publicity given it or knowledge of it among students, faculty, or

the community, impairs or diminishes the Superintendent’s effec-

tiveness in the District.

16. Any breach by the Superintendent of an employment con-
tract or any reason specified in the Superintendent’s employment
contract.

17. Failure to maintain an effective working relationship, or
maintain good rapport, with parents, the community, staff, or the
Board.

18. Behavior that presents a danger of physical harm to a stu-
dent or other individuals.

19. Assault on a person on District property or at a school-re-
lated function, or on an employee, student, or student’s parent re-
gardless of time or place.

20. Use of profanity in the course of performing any duties of 163
employment, whether on or off District premises, in the presence of
students, staff, or members of the public, if reasonably character-

ized as unprofessional.

21. Falsification of records or other documents related to the
District’s activities.

22. Falsification or omission of required information on an em-
ployment application.

23. Misrepresentation of facts to the Board or other District offi-
cials in the conduct of District business.

24, Failure to fulfill or maintain requirements for Superintendent
certification, unless granted a waiver by the commissioner of edu-
cation.

25. Any attempt to encourage or coerce a child to withhold in-
formation from the child’s parent or from other District personnel.

26. Any reason that makes the employment relationship void or
voidable, such as a violation of federal, state, or local law.

27. Engaging in or assigning to another individual, whether inten-
tionally or knowingly, an instruction, guidance, activities, or
programming prohibited by law. [See EMB]




Del Valle ISD
227910

SUPERINTENDENT
NONRENEWAL

Notice of Proposed
Nonrenewal

Request for Hearing

Hearing Procedure

DATE ISSUED: 5/8/202012/2026

BJCF
(LOCAL)

28. Engaging in or assigning to another individual, whether inten-
tionally or knowingly, diversity, equity, and inclusion duties
prohibited by law.

27-29. Any reason constituting good cause for terminating the con-
tract during its term.

If the Board determines that the Superintendent’s contract should
be considered for nonrenewal, the Board shall deliver to the Super-
intendent written notice of the proposed nonrenewal in accordance
with law.

If the Superintendent desires a hearing after receiving notice of the
proposed nonrenewal, the Superintendent shall notify the Board in
writing not later than the 15th day after receiving the notice. When
the Board receives a timely request for a hearing on proposed non-
renewal, the hearing shall be held not later than the 15th day after
receipt of the request, unless the parties mutually agree to a delay.
The Superintendent shall be given notice of the hearing date as
soon as it is set.

Unless the Superintendent requests that the hearing be open, the
hearing shall be conducted in closed meeting with only the mem-
bers of the Board, the Superintendent, their chosen representa-
tives, and such witnesses as may be called in attendance. Wit-
nesses may be excluded from the hearing until called to present
evidence. The Superintendent and the Board may each be repre-
sented by a person designated in writing to act for them. Notice, at
least five days in advance of the hearing, shall be given by each
party intending to be represented, including the name of the repre-
sentative. Failure to give such notice may result in postponement
of the hearing.

The conduct of the hearing shall be under the presiding officer’s
control and shall generally follow the steps listed below:

1. After consultation with the parties, the presiding officer shall
impose reasonable time limits for presentation of evidence and
closing arguments.

2. The hearing shall begin with the Board’s presentation, sup-
ported by such proof as it desires to offer.

3. The Superintendent may cross-examine any witnesses for
the Board.

4. The Superintendent may then present such testimonial or
documentary proofs, as desired, to offer in rebuttal or in general
support of the contention that the contract be renewed.

Adopted: 3of4

EBU-2020-02UPDATE 127

BJCF(LOCAL)-X
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Del Valle ISD
227910

SUPERINTENDENT
NONRENEWAL

Board Decision

BJCF
(LOCAL)

5. The Board may cross-examine any witnesses for the Su-
perintendent and offer rebuttal to the testimony of the Superinten-
dent’s witnesses.

6. Closing arguments may be made by each party.

A record of the hearing shall be made so that a certified transcript
can be prepared, if required.

The Board may consider only such evidence as is presented at the
hearing. After all the evidence has been presented, if the Board de-
termines that the reasons given in support of the recommendation
to not renew the Superintendent’s contract are lawful, supported by
the preponderance of the evidence, and not arbitrary or capricious,
it shall so notify the Superintendent by a written notice not later
than the 15th day after the date on which the hearing is concluded.
This notice shall also include the Board’s decision on renewal,
which decision shall be final.

No Hearing If the Superintendent fails to request a hearing, the Board shall
take the appropriate action and notify the Superintendent in writing
of that action not later than the 30th day after the date the notice of
proposed nonrenewal was sent.
165
DATE ISSUED: 5/8/202012/2026 ADOPTED:Adopted: 4 of 4
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Del Valle ISD
227910

FISCAL MANAGEMENT GOALS AND OBJECTIVES CAA

FINANCIAL ETHICS

Fraud and Financial

(LOCAL)

All Trustees, employees, vendors, contractors, agents, consultants,
volunteers, and any other parties who are involved in the District’'s

financial transactions shall act with integrity and diligence in duties
involving the District’s fiscal resources.

Note: See the following policies and/or administrative regulations
regarding conflicts of interest, ethics, and financial oversight:

o Code of ethics:
o for Board members — BBF
o for employees — BHDHA
o Financial conflicts of interest:
o for public officials — BBFA
e for all employees — DBD
o for vendors — CHE

o Compliance with state and federal grant and award require-
ments: CB, CBB

o Financial conflicts and gifts and gratuities regarding federal
funds: CB, CBB

o Systems for monitoring the District’s investment program:
CDA

o Budget planning and evaluation: CE

o Compliance with accounting regulations: CFC

o Activity fund management: CFD

- Criminal history record information for employees: DBAA, DC

o Disciplinary action for fraud by employees: DCD, DCE, and
DF series

The District prohibits fraud and financial impropriety, as defined be-

Impropriety low, in the actions of its Trustees, employees, vendors, contrac-
tors, agents, consultants, volunteers, and others seeking or main-
taining a business relationship with the District.

Definition Fraud and financial impropriety shall include but not be limited to:
1. Forgery or unauthorized alteration of any document or ac-
count belonging to the District.
2. Forgery or unauthorized alteration of a check, bank draft, or
any other financial document.
DATE ISSUED: 45/24/202512/2026 Adopted: 10f3
UPDATE 424127 814712025

CAA(LOCAL)-A
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Del Valle ISD
227910

FISCAL MANAGEMENT GOALS AND OBJECTIVES CAA

FINANCIAL ETHICS

Financial Controls
and Oversight

Fraud Prevention

Reports

(LOCAL)

3. Misappropriation of funds, securities, supplies, or other Dis-
trict assets, including employee time.

4. Impropriety in the handling of money or reporting of District fi-
nancial transactions.

5.  Profiteering as a result of insider knowledge of District infor-
mation or activities.

6. Unauthorized disclosure of confidential or proprietary informa-
tion to outside parties.

7. Unauthorized disclosure of investment activities engaged in or
contemplated by the District.

8.  Accepting or seeking anything of material value from contrac-
tors, vendors, or other persons providing services or materials
to the District, except as otherwise permitted by law or District
policy. [See CB, DBD]

9. Inappropriately destroying, removing, or using records, furni-
ture, fixtures, or equipment.

10. Failure to provide financial records required by federal, state,
or local entities.

11. Failure to disclose conflicts of interest as required by law or
District policy.

12. Any other dishonest act regarding the finances of the District.

13. Failure to comply with requirements imposed by law, the
awarding agency, or a pass-through entity for state and fed-
eral awards.

Each employee who supervises or prepares District financial re-
ports or transactions shall set an example of honest and ethical be-
havior and shall actively monitor his or her area of responsibility for
fraud and financial impropriety.

The Superintendent shall maintain a system of internal controls to
deter and monitor for fraud or financial impropriety in the District.

Any person who suspects fraud or financial impropriety in the Dis-
trict shall report the suspicions immediately to a person with au-
thority to investigate the suspicions, including any supervisor, the
Superintendent, the Board President, or local law enforcement.

Reports of suspected fraud or financial impropriety shall be treated
as confidential to the extent permitted by law. Limited disclosure
may be necessary to complete a full investigation or to comply with

DATE ISSUED: 45/24/202512/2026 Adopted: 20of 3

UPDATE 424127
CAA(LOCAL)-A

SL7[2025
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Del Valle ISD
227910

FISCAL MANAGEMENT GOALS AND OBJECTIVES CAA

FINANCIAL ETHICS

Protection from
Retaliation

Fraud Investigations

Response

Federal Awards
Disclosure

Analysis of Fraud

(LOCAL)

law. All employees involved in an investigation shall be advised to
keep information about the investigation confidential.

Neither the Board nor any District employee shall unlawfully retali-
ate against a person who in good faith reports perceived fraud or fi-
nancial impropriety. [See DG]

In coordination with legal counsel and other internal or external de-
partments or agencies, as appropriate, the Superintendent, Board
President, or a designee shall promptly investigate reports of po-
tential fraud or financial impropriety.

If an investigation substantiates a report of fraud or financial impro-
priety, the Superintendent shall promptly inform the Board of the
report, the investigation, and any responsive action taken or rec-
ommended by the administration.

If an employee is found to have committed fraud or financial
impropriety, the Superintendent shall take or recommend
appropriate disciplinary action, which may include termination of
employment. If a contractor or vendor is found to have committed
fraud or financial impropriety, the District shall take appropriate
action, which may include cancellation of the District’s relationship
with the contractor or vendor.

When circumstances warrant, the Board, Superintendent, or a de-
signee may refer matters to appropriate law enforcement or regula-
tory authorities. In cases involving monetary loss to the District, the
District may seek to recover lost or misappropriated funds.

The final disposition of the matter and any decision to file a criminal
complaint or to refer the matter to the appropriate law enforcement
or regulatory agency for independent investigation shall be made in
consultation with legal counsel.

In connection with federal awards, the District shall promptly
disclose in writing whenever the District has credible evidence of
the commission of a violation of federal criminal law involving
fraud, conflict of interest, bribery, or gratuity violations found in
federal law, including the Civil False Claims Act. This provision
applies to any activities or subawards of a federal award. [See
CBB]

After any investigation substantiates a report of fraud or financial
impropriety, the Superintendent shall analyze conditions or factors
that may have contributed to the fraudulent or improper activity.
The Superintendent shall ensure that appropriate administrative
procedures are developed and implemented to prevent future mis-
conduct. These measures shall be presented to the Board for re-
view.

DATE ISSUED: 45/24/202512/2026 Adopted: 3of3

UPDATE 424127
CAA(LOCAL)-A

slfiozs
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Del Valle ISD
227910

ACCOUNTING
INVENTORIES

Capitalization

CFB
(LOCAL)

The capitalization threshold for purposes of classifying individual

Threshold capital assets shall be $5;606-$10,000.
The Superintendent shall determine the capitalization threshold for
a group of assets, the individual cost of which does not exceed the
capitalization threshold above but for which the cost in the
aggregate is significant.
169
DATE ISSUED: 5/17/2023 Adopted: 1 of 1
UPDATE 121 10/17/2023
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Del Valle ISD

227910

EMPLOYMENT PRACTICES DC
(LOCAL)

Personnel Duties The Superintendent shall define the qualifications, duties, and re-

sponsibilities of all positions and shall ensure that job descriptions
are current and accessible to employees and supervisors.

Posting Vacancies The Superintendent erdesigree-shall establish guidelines for ad-
vertising employment opportunities and posting notices of vacan-
cies. These guidelines shall advance the Board’s commitment to
equal opportunity employment and to recruiting well-qualified can-
didates. Current District employees may apply for any vacancy for
which they have appropriate qualifications.

Applications All applicants shall complete the application form supplied by the
District. Information on applications shall be confirmed before a
contract is offered for a contractual position and before hiring or as
soon as possible thereafter for a noncontractual position.

[For information related to the evaluation of criminal history
records, see DBAA ]

Employment of The Superintendent has sole authority to make recommendations
Contractual to the Board regarding the selection of contractual personnel.
Personnel

The Board retains final authority for employment of contractual per-

sonnel; however, from March 1 to September 30, the Board dele-

gates to the Superintendent the authority to employ any position 170
below an assistant principal. The Superintendent shall inform the

Board of any persons hired under this authority at the next Board

meeting following the hire.

[See DCA, DCB, DCC, and DCE as appropriate]

Employment of

Noncontractual Note: For employment of a bus driver related to a Board mem-

Personnel ber or the Superintendent, see DBE(LEGAL).
The Board delegates to the Superintendent final authority to em-
ploy and dismiss noncontractual employees on an at-will basis.
[See DCD]

Employment No District employee shall assist another employee of the District

Assistance or of any school district in obtaining a new job if the employee

Prohibited knows, or has probable cause to believe, that the other employee
engaged in sexual misconduct regarding a minor or student in vio-
lation of the law. Routine transmission of an administrative or per-
sonnel file does not violate this prohibition. [See CJ for prohibitions
relating to contractors and agents and BE{EXHIBIFDHA(LEGAL)
for the Educators’ Code of Ethics.]

DATE ISSUED: 405/38/202312/2026 Adopted: 1 of 1

UPDATE 422127 H23/2024
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Del Valle ISD
227910

EMPLOYEE STANDARDS OF CONDUCT DH

Violations of
Standards of
Conduct

Weapons Prohibited

Exceptions

Electronic
Communication

Use with Students

DATE ISSUED:
105/47/202512/2026
UPDATE 426127
DH(LOCAL)-X

(LOCAL)

Each District employee shall perform his or her duties in accor-
dance with state and federal law, District policy, and ethical stan-
dards. The District holds all employees accountable to the Educa-
tors’ Code of Ethics. [See BEHEXHBITDHA(LEGAL)]

Each District employee shall recognize and respect the rights of
students, parents, other employees, and members of the commu-
nity and shall work cooperatively with others to serve the best inter-
ests of the District.

An employee wishing to express concern, complaints, or criticism
shall do so through appropriate channels. [See DGBA]

Each employee shall comply with the standards of conduct set out
in this policy and with any other policies, regulations, and guide-
lines that impose duties, requirements, or standards attendant to
his or her status as a District employee. Violation of any policies,
regulations, or guidelines, including intentionally making a false
claim, offering a false statement, or refusing to cooperate with a
District investigation, may result in disciplinary action, including ter-
mination of employment. [See DCD, DCE, and DF series]

The District prohibits the use, possession, or display of any firearm,
location-restricted knife, club, or prohibited weapon, as defined at
FNCG, on District property at all times.

No violation of this policy occurs when:

1. Use or possession of a firearm by a specific employee is au-
thorized by Board action [see the CKE series];

2. A District employee who holds a handgun license in accor-
dance with state law stores a handgun or other firearm in a
locked vehicle in a parking lot, parking garage, or other park-
ing area provided by the District, provided the handgun or
other firearm is not in plain view; or

3. The use, possession, or display of an otherwise prohibited
weapon takes place as part of a District-approved activity su-
pervised by proper authorities. [See FOD]

A certified employee, licensed employee, or any other employee
designated in writing by the Superintendent or a campus principal
may use electronic communication, as this term is defined by law,
with currently enrolled students only about matters within the scope
of the employee’s professional responsibilities.

Unless an exception has been made in accordance with the em-
ployee handbook or other administrative regulations, an employee

Adopted: 10f5
1/20/2028
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Del Valle ISD
227910

EMPLOYEE STANDARDS OF CONDUCT DH

Personal Use

Reporting Improper
Communication

DATE ISSUED:
105/47/202512/2026
UPDATE 426127
DH(LOCAL)-X

(LOCAL)

shall not use a personal electronic communication platform, appli-
cation, or account to communicate with currently enrolled students.

Unless authorized above, all other employees are prohibited from
using electronic communication directly with students who are cur-
rently enrolled in the District. The employee handbook or other ad-
ministrative regulations shall further detail:

1. Exceptions for family and social relationships;

2. The circumstances under which an employee may use text
messaging to communicate with individual students or student
groups;

3. Hours of the day during which electronic communication is
discouraged or prohibited; and

4. Other matters deemed appropriate by the Superintendent.

In accordance with ethical standards applicable to all District em-
ployees [see BHEXHIBIFDHA(LEGAL)], an employee shall be
prohibited from using electronic communications in a manner that
constitutes prohibited harassment or abuse of a District student;
adversely affects the student’s learning, mental health, or safety;
includes threats of violence against the student; reveals confiden-
tial information about the student; or constitutes an inappropriate
communication with a student, as described in the Educators’
Code of Ethics.

An employee shall have no expectation of privacy in electronic
communications with students. Each employee shall comply with
the District’s requirements for records retention and destruction to
the extent those requirements apply to electronic communication.
[See CPC]

All employees shall be held to the same professional standards in
their public use of electronic communication as for any other public
conduct. An employee is responsible for the content on any social
network site the employee maintains and for choosing privacy set-
tings appropriate to the content. If an employee’s use of electronic
communication violates state or federal law or District policy, or in-
terferes with the employee’s ability to effectively perform his or her
job duties, the employee is subject to disciplinary action, up to and
including termination of employment.

In accordance with administrative regulations, an employee shall
notify his or her supervisor when a student engages in improper
electronic communication with the employee.

Adopted: 2 0of 5
120/2026
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Del Valle ISD
227910

EMPLOYEE STANDARDS OF CONDUCT DH

Disclosing Personal
Information

Prohibited
Classroom
Instruction or
Activities

Prohibited Diversity,
Equity, and Inclusion
Duties

Social Transitioning

Safety Requirements

Harassment or
Abuse

Relationships with
Students

DATE ISSUED:
405/47/202512/2026
UPDATE 426127
DH(LOCAL)-X

(LOCAL)

An employee shall not be required to disclose his or her personal
email address or personal phone number to a student.

An employee is prohibited from intentionally or knowingly engaging
in or assigning to another individual instruction, guidance, activi-
ties, or programming prohibited by law [see EMB].

An employee shall be subject to disciplinary action, including termi-
nation of employment, if the employee, intentionally or knowingly:

o Engages in diversity, equity, and inclusion (DEI) duties.
e  Assigns to another individual DEI duties.
[See BT(LEGAL)]

An employee shall be prohibited from assisting a District student
with social transitioning, as the term is defined in law. This prohibi-
tion includes providing any information to a District student about
social transitioning or guidelines intended to assist a District stu-
dent with social transitioning.

Each employee shall adhere to District safety rules and regulations
and shall report unsafe conditions or practices to the appropriate
supervisor.

An employee shall not engage in prohibited harassment, including
sexual harassment, of:

1. Other employees. [See DIA]

2. Students. [See FFH; see FFG regarding child abuse and ne-
glect.]

While acting in the course of employment, an employee shall not
engage in prohibited harassment, including sexual harassment, of
other persons, including Board members, vendors, contractors,
volunteers, or parents.

An employee shall report child abuse or neglect as required by law.
[See FFG]

An employee shall not form romantic or other inappropriate social

relationships with students. Any sexual relationship between a stu-
dent and a District employee is always prohibited, even if consen-

sual.

As required by law, the District shall notify the parent of a student
with whom a District employee or person acting as a service
provider for the District is alleged to have engaged in certain mis-
conduct.

Adopted: 30of5
120/2026
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Del Valle ISD
227910

EMPLOYEE STANDARDS OF CONDUCT DH

Tobacco and
Nicotine Products
and E-Cigarettes

Alcohol and Drugs /
Notice of Drug-Free
Workplace

Exceptions

DATE ISSUED:
105/47/202512/2026
UPDATE 426127
DH(LOCAL)-X

(LOCAL)

[See FFF for parent notification requirements and DHB and DHC
for reporting requirements.]

An employee is prohibited from possessing or using any type of to-
bacco product, e-cigarette, or any other electronic vaporizing de-
vice while on school property, in a District vehicle, or while attend-
ing an off-campus school-related activity. An employee is also
prohibited from possessing or using any type of nicotine product,
including nicotine pouches, regardless of whether the product con-
tains tobacco, while on District property, in a District vehicle, or
while attending an off-campus school-related activity.

An employee’s supervisor is authorized to approve an exception to
this policy for a smoking cessation product.

As a condition of employment, an employee shall abide by the
terms of the following drug-free workplace provisions. An employee
shall notify the Superintendent in writing if the employee is con-
victed for a violation of a criminal drug statute occurring in the
workplace in accordance with Arrests, Indictments, Convictions,
and Other Adjudications, below.

An employee shall not manufacture, distribute, dispense, possess,
use, or be under the influence of any of the following substances
during working hours while on District property or at school-related
activities during or outside of usual working hours:

1. Any controlled substance or dangerous drug as defined by
law, including but not limited to marijuana, any narcotic drug,
hallucinogen, stimulant, depressant, amphetamine, or barbitu-
rate.

2. Alcohol or any alcoholic beverage.

3. Any abusable glue, aerosol paint, or any other chemical sub-
stance for inhalation.

4.  Any other intoxicant or mood-changing, mind-altering, or be-
havior-altering drug.

An employee need not be legally intoxicated to be considered “un-
der the influence” of a controlled substance.

It shall not be considered a violation of this policy if the employee:

1. Manufactures, possesses, or dispenses a substance listed
above as part of the employee’s job responsibilities;

2. Uses or possesses a controlled substance or drug authorized
by a licensed physician prescribed for the employee’s per-
sonal use; or

Adopted: 4 0of 5
1420/2026
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Del Valle ISD

227910
EMPLOYEE STANDARDS OF CONDUCT DH
(LOCAL)
3. Possesses a controlled substance or drug that a licensed
physician has prescribed for the employee’s child or other in-
dividual for whom the employee is a legal guardian.
Sanctions An employee who violates these drug-free workplace provisions
shall be subject to disciplinary sanctions. Sanctions may include:
1. Referral to drug and alcohol counseling or rehabilitation pro-
grams;
2. Referral to employee assistance programs;
3. Termination from employment with the District; and
4. Referral to appropriate law enforcement officials for prosecu-
tion.
Notice Employees shall receive a copy of this policy.

Arrests, Indictments,
Convictions, and
Other Adjudications

Dress and Grooming

DATE ISSUED:
405/4#202512/2026
UPDATE 426127
DH(LOCAL)-X

An employee shall provide written notification to the office of hu-
man resources within three calendar days of any arrest, indictment,
conviction, no contest or guilty plea, or other adjudication of the
employee for any felony, any offense involving moral turpitude, and
any of the other offenses as indicated below:

1. Crimes involving school property or funds;

2. Crimes involving attempt by fraudulent or unauthorized
means to obtain or alter any certificate or permit that would
entitle any person to hold or obtain a position as an educator;

3. Crimes that occur wholly or in part on school property or at a
school-sponsored activity; or

4. Crimes involving moral turpitude, which include:
° Dishonesty; fraud; deceit; theft; misrepresentation;
° Deliberate violence;

° Base, vile, or depraved acts that are intended to arouse
or gratify the sexual desire of the actor;

° Drugs, alcohol, or disorderly conduct; or

e  Acts constituting abuse or neglect under the Texas Fam-
ily Code.

An employee’s dress and grooming shall be clean, neat, in a man-
ner appropriate for his or her assignment, and in accordance with
any additional standards established by his or her supervisor and
approved by the Superintendent.

Adopted: 50f5
H20/2028
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Del Valle ISD

227910
PERSONNEL POSITIONS DPA
PRINCIPALS (LOCAL)
Qualifications In addition to the minimal education and certification requirements
established in the job description, a principal shall have at least:
1. Working knowledge of curriculum and instruction;
2. The ability to evaluate instructional program and teaching ef-
fectiveness;
3. The ability to manage budgets and personnel and to coordi-
nate campus functions;
4. The ability to implement policy and procedures;
5. The ability to interpret data;
6. Strong communications, public relations, and interpersonal
skills;
7.  Prior experience in instructional leadership roles; and
8.  Other qualifications deemed necessary by the Board and in-

DATE ISSUED: 5/12/2026
UPDATE 127
DPA(LOCAL)-A

cluded in the job description.

177

Adopted: 1 0of 1




Del Valle ISD

227910
PERSONNEL POSITIONS DPB
OTHER PERSONNEL POSITIONS (LOCAL)

School Counselors

DATE ISSUED: 5/12/2026 Adopted: 1 0f1

UPDATE 127
DPB(LOCAL)-A

In accordance with law, a school counselor shall spend 80 percent
of the counselor’s work time on duties that are components of a
comprehensive school counseling program (CSCP). [See FFEA]

If the Board approves a determination by the administration that
due to District or campus staffing needs or other reasons a school
counselor is prevented from spending 80 percent of the coun-
selor's work time on duties that are components of a CSCP, the
Board shall direct the Superintendent to develop a revised job de-
scription for the school counselor that addresses the percentage of
the school counselor’s time that shall be spent on duties related to
the components of a CSCP and the duties the school counselor is
expected to perform in the remaining work time. The Superinten-
dent shall report to the Board regarding adjustments to a school
counselor’s duties under this provision.
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227910

SPECIAL PROGRAMS EHBB

GIFTED AND TALENTED STUDENTS (LOCAL)

Referral Students may be referred for the gifted and talented program at
any time by teachers, school counselors, parents, or other inter-
ested persons.

Screening and The District shall provide assessment opportunities to complete the

Identification screening and identification process for referred students at least

Process once per school year.

The District shall schedule a gifted and talented program aware-
ness session for parents that provides an overview of the identifi-
cation procedures and services for the program prior to beginning
the screening and identification process.

Parental Consent The District shall obtain written parental consent before any special
testing or individual assessment is conducted as part of the
screening and identification process. All student information col-
lected during the screening and identification process shall be an
educational record, subject to the protections set out in policies at
FL.

Selection The Board-approved program for the gifted and talented shall es-

tablish criteria to identify gifted and talented students. The criteria

shall be specific to the state definition of gifted and talented and

shall ensure the fair assessment of students with special needs, 179
such as the culturally different, the economically disadvantaged,

and students with disabilities.

|dentification
Criteria

Assessments Data collected through both objective and subjective assessments
shall be measured against the criteria approved by the Board to
determine individual eligibility for the program. Assessment tools
may include, but are not limited to, the following: achievement
tests, intelligence tests, creativity tests, behavioral checklists com-
pleted by teachers and parents, student/parent conferences, and
available student work products.

SelectionMatrix If the selection process relies on a matrix or threshold system, the
or Threshold use of a scoring value based on race, ethnicity, sex, socioeco-
System nomic status, or disability shall be prohibited.

Placement A placement committee shall evaluate each referred student ac-

Committee cording to the established criteria and shall identify those students
for whom placement in the gifted and talented program is the most
appropriate educational setting. The committee shall be composed
of at least three professional educators who have received training
in the nature and needs and identification of gifted students, as re-
quired by law.

Notification The District shall provide written notification to parents of students
who qualify for services through the District’s gifted and talented
program. Participation in any program or services provided for

DATE ISSUED: 45/24/202512/2026 Adopted: 10f3
UPDATE 424127 6/4+#2025
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Del Valle ISD

227910

SPECIAL PROGRAMS EHBB

GIFTED AND TALENTED STUDENTS (LOCAL)
gifted students shall be voluntary, and the District shall obtain writ-
ten permission from the parents before placing a student in a gifted
and talented program.

Reassessment If the District reassesses students in the gifted and talented pro-
gram, the reassessment shall be based on a student’s perfor-
mance in response to services and shall occur no more than once
in elementary grades, once in middle school grades, and once in
high school grades.

Transfer Students When a student identified as gifted by a previous school district en-

rolls in the District, the placement committee shall review the stu-
dent’s records and conduct assessment procedures when neces-
sary to determine if placement in the District's program for gifted
and talented students is appropriate.

Interdistrict

[See FDD(LEGAL) for information regarding transfer students and
the Interstate Compact on Educational Opportunities for Military
Children]

Intradistrict A student who transfers from one campus in the District to the
same grade level at another District campus shall continue to re-
ceive services in the District’s gifted and talented program.

Furloughs The District may place on a furlough any student who is unable to
maintain satisfactory performance or whose educational needs are
not being met within the structure of the gifted and talented pro-
gram. A furlough may be initiated by the District, the parent, or the
student.

In accordance with the Board-approved program, a furlough shall
be granted for specified reasons and for a specified period of time.
At the end of a furlough, the student may reenter the gifted and tal-
ented program, be placed on another furlough, or be exited from
the program.

Exit Provisions The District shall monitor student performance in response to gifted
and talented program services. If at any time the placement com-
mittee or a parent determines the program is not meeting the stu-
dent’s educational needs, the committee shall meet with the parent
and student before finalizing an exit decision.

Appeals A parent, student, or educator may appeal any final decision of the
placement committee regarding services in the gifted and talented
program. Appeals shall be made first to the placement committee.
Any subsequent appeals shall be made in accordance with
FNG(LOCAL) beginning at Level Two.

Program Evaluation The District shall annually evaluate the effectiveness of the Dis-
trict's gifted and talented program, and the results of the evaluation

DATE ISSUED: 45/24/202512/2026 Adopted: 2 of 3
UPDATE 424127 6147/2028
EHBB(LOCAL)-B

180




Del Valle ISD

227910
SPECIAL PROGRAMS EHBB
GIFTED AND TALENTED STUDENTS (LOCAL)

Funding

Community
Awareness

shall be used to modify and update the District and campus im-
provement plans. The District shall include parents in the evalua-
tion process and shall share the information with Board members,
administrators, teachers, school counselors, students in the gifted
and talented program, and the community.

The Superintendent shall develop administrative procedures to en-
sure that 100 percent of the state funds allocated for the gifted and
talented program are spent providing for and enhancing the Dis-
trict's program and that a method accounting for expenditures re-
lated to the gifted and talented program is established and aligns
with the Texas Education Agency’s financial compliance guidance.

The District shall ensure that information about the District’s gifted
and talented program is available to parents and community mem-
bers and that they have an opportunity to develop an understand-
ing of and support for the program.

DATE ISSUED: 45/24/202512/2026 Adopted: 3of3
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STUDENT WELFARE
STUDENT SAFETY

Notice of Suspected
Criminal Offense

FFF
(LOCAL)

Note: See policies DHB and DHC for information on other re-
quired reports regarding alleged misconduct against a
student.

The District shall notify a parent of a student with whom a District
employee or a person acting as a service provider for the District is
alleged to have engaged in misconduct, informing the parent:

1. As soon as feasible that the alleged misconduct may have oc-
curred,

2. Whether the individual was terminated following an investiga-
tion of the alleged misconduct or resigned before completion
of the investigation; and

3. Whether a report was submitted to the Texas Education
Agency or State Board for Educator Certification concerning
the alleged misconduct.

For purposes of this policy, misconduct is defined as an individual’s

alleged:

1 Alleged abuse or commission of an otherwise unlawful act
with a student-erinvelvementin,

2. Involvement in or soliciting a romantic relationship, or solicit-
ing or engaging in sexual contact, with a student;

3. Engaging in inappropriate communications with a student; or
44. Failing to maintain appropriate boundaries with a student.

Except as provided by state law regarding child abuse investiga-
tions, the District shall notify a parent not later than one business
day after the date an employee first suspects that a criminal of-
fense has been committed against the parent’s child.

[See also FFG for reporting requirements related to child abuse
and FFH for parental notification requirements regarding prohibited
conduct as defined by that policy.]

DATE ISSUED: 405/4#202512/2026 Adopted: 1 of 1

UPDATE 426127
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Del Valle Independent School District
Board of Trustee Meeting

Agenda Item: Endorsement for Candidate(s) Position on the TASB Board of Directors

Date: July 21, 2026

Category: Action

Background Information:
TASB Board of Directors

» Terms: Directors serve 3-year terms, once elected to a 3-year term, can be elected to
maximum of 3 additional terms

* Vacancies: Directors can be elected to a term of less than three years when a vacancy is
created by resignation or a Director leaving his or her local board

* Duties: supervise, control and direct affairs of TASB in accordance with Articles of
Incorporation, Bylaws, and Advocacy Agenda

* Board Meetings: Four annual meetings—Spring, Summer, Convention, December

Local school boards (Active Members) within a TASB Region containing a vacancy or
expiring position can endorse a nominated candidate by submitting the TASB Endorsement
Form on or before August 21 at 11:59 p.m.

Fiscal Is there a cost?

Implications: Amount: $
Funding Source:

Exhibit or Presentation
Presentation:
Student N/A

Outcome Goals:

Presenter: Elvia Guadian, School Board President

Administration Recommendation: That the Board approve the endorsement for the regional
candidate(s).

Del Valle ISD * 5301 Ross R83d * Del Valle, TX * 78617
512-386-3000




Dy | DEL VALLE

Candidates for TASB
Board of Directors

J&;y DELVALLE
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Purpose & Overview &7 DELVALLE

e 2026 Nomination information, which lists candidates for positions on the TASB
Board.

e These individuals have been nominated by their local boards for TASB Board
positions which are vacant or have expiring terms.

e The school board is invited to endorse a candidate for each position in their
Region
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Candidates &7 DELVALLE

Ana Cortez - Manor ISD

Edward "Ed" Navarette - Florence ISD
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Thank you!
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TASB Director Candidates

*Indicates Large District Director Positions

(I) Incumbents

REGION/POSITION
Region 2

Region 4, Position A
Region 4, Position B

Region 4, Position G*
Region 6, Position B*
Region 8

Region 10, Position D

Region 10, Position E*
Region 11, Position C
Region 13, Position B

Region 14

Region 15

Region 20, Position A

Region 20, Position B*

DIRECTOR

Kristi Littleton (1)
Marques Holmes (I)
Winford Adams, Jr.
Ann Williams

Shirley Rose-Gilliam
Vacant

Thomas Darden (l)
Nichole Bentley
Marvin Bobo

Cyndi Darland
DeAndrea Fleming
Lee Guidry

Harvey Oaxaca
Jessica Ward
Denishea Williams
Dynette Davis (l)
Justin Chapa (1)
Ana Cortez
Stephen Mackey (I)
Ed Navarette
Cameron Wiley
Ami Mizell-Flint

Tim Wilson

Florinda Bernall
Ginger Friesenhahn (1)
Jaclyn Gonzales
Louie Luna

Mary Belle Unger-Robles
Karla Duran
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DISTRICT

Port Aransas ISD
Humble ISD
Spring ISD

Alief ISD

Fort Bend ISD
Conroe ISD
Cooper ISD
Coppell ISD
Lovejoy ISD
Princeton ISD
DeSoto ISD
[taly ISD
McKinney ISD
Midlothian ISD
Cedar Hill ISD
Frisco ISD
Arlington ISD
Manor ISD
Blanco ISD
Florence ISD
Wylie ISD-Taylor County
San Angelo ISD
Brownwood ISD
Southwest ISD
East Cenftral ISD
Uvalde CISD
Harlandale ISD
Southside ISD

TER
2026-2028
2026-2027

2026-2029

2026-2029
2026-2028
2026-2029
2026-2029

2026-2029
2026-2029
2026-2029

2026-2029
2026-2029

2026-2029

Northside ISD-Bexar County  2026-2029

Updated: 6/24/26



FORM D

*
I-l TASB TASB ENDORSEMENT FORM

DATE: July 21, 2026

Our school board endorses the candidacy of the following individual nominated to fill a position on the TASB
Board of Directors.

CANDIDATE INFORMATION
NAME:
scHooL pisTRricT: Del Valle ISD

**Board action must be taken no earlier than June 26, 2026, and no later than August 21, 2026**

This endorsement was approved by our school district’s board of trustees at a duly called meeting on

July 21, 2026
(Date)

Best regards,

(Signature of board president or officer)

PRINTED NAME: Elvia Guadian
scHooL pisTRicT: Del Valle ISD

MAILING ADDRESS: 9301 Ross Rd
ciTy: Del Valle Z1p- 78617

This form is to be used to endorse a nominated individual from a board of trustees
within your TASB Region who is a timely candidate for a position on the TASB
Board of Directors.

Must be received by TASB on or before AUGUST 21, 2026.

RETURN TO: E-mail: boardcommunications@tasb.org
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FORM B

II TASB. TASB BOARD CANDIDATE

BIOGRAPHICAL SKETCH
DATE: 06/22/2026
NAME: Ana Cortez
MAILING ADDRESS: |
cry: IR Al |
BUSINESS PHONE: RESIDENCE PHONE:
ceLL PHONE: | FAX NUMBER (if applicable):

We communicate with our Board members primarily via e-mail. Please list your preferred email address.

e o,

SCHOOL DISTRICT: Manor I1SD

LOCAL TERM EXPIRES: 11/2026 YEARS ON BOARD: 11.5 yrs
(Month/year)

Upon expiration of current term on your local board, will you seek reelection?
YES X NO

BOARD POSITIONS HELD (including dates): Manor ISD Trustee -2014 — current, Manor ISD
Board President Sec. 2018-2024, Manor President- 2024 thru current, MASBA Director
-2016, Masba President — 2021-2025, NALEO (National Association of Latino Elected
Officials) Director -2023-Present. MASTER TRUSTEE - class of 2017!

OCCUPATION: Realtor/ Self-Employed

CURRENT EMPLOYER: CEO-Ram Practice Management, Inc. DATES:02/03/04

EDUCATION-HIGH SCHOOL: La Joya High School COLLEGE:Indiana University = South
Bend, ACC

OTHER EDUCATION: Real estate licensed, Insurance licensed DEGREES DEGREES:
HOBBIES/SPECIAL INTERESTS: Dancing, Kick-Boxing, Reading and spending time with
Family. | love meeting new people all the time. @

BUSINESS/PROFESSIONAL/CIVIC GROUP MEMBERS (offices held including dates):

Founding Member of Manor School House Foundation- Fall 2018, Manor Chamber of
Commerce -2013,Founding Member of Manor Arts Council — 2014, Opened the 15t Coffee
Shop in Manor- Zetroc, | helped open the 15t ever Medical Towers in Manor.

ADDITIONAL COMMENTS: Serving on the TASB Board represents an opportunity to bring this

experience to bring this experience to a broader stage — to contribute to shaping statewide
190
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governance priorities, supporting trustees in their leadership journeys, and strengthening the
systems that empower local boards to succeed. | am motivated by the shared responsibility we
hold as education leaders to protect and promote public education, ensuring that our collective
work today builds a stronger, more equitable Texas for generations to come. “Con Ana Se Gana”

(with Ana you win)!
Please attach a short bio and include a current picture in jpeg format.

Ana Cortez — Trustee, Advocate, Leader

Ana Cortez is a passionate advocate for public education whose
leadership has expanded opportunity for students in Manor ISD
and across Texas. Appointed in 2014 and elected in 2015 to the
Manor ISD Board of Trustees, she has championed equity-driven
solutions to academic and workforce challenges, always
prioritizing access and student success.

A Master Trustee through TASB (Class of 2017) and President

Emeritus of MASBA, Cortez has led transformative initiatives

including Manor’s first Career and Technical Education Center,

Early College High School programming, and Texas’s first K—12
New Tech project-based learning system. Her efforts have driven double-digit academic gains
and earned Manor ISD a place in the Texas Education Agency’s Systems of Great Schools.

Beyond her district, Cortez serves in statewide and national leadership roles with MASBA and
NALEO, advancing Latino representation and educational equity. Her journey—from migrant
farm worker to entrepreneur and civic leader—inspires her commitment to strong school
governance and community empowerment. She is the founder of Ram Practice Management, co-
founder of the Manor Arts Council, and owner of Zetroc Kaffee Shop.

A longtime Manor resident, Cortez is also a bilingual Realtor known for her motto, “Con Ana Se
Gana.” Her work is grounded in service, integrity, and the belief that strong public schools build
stronger communities.
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(% TASB TASB BOARD CANDIDATE
- " BIOGRAPHICAL SKETCH

DATE: May 19, 2026
NAME: Edward “Ed” Navarette

vaLinG aooress: || KGKGTHTcG
ciry: G ZIP:

susiNEss PHONE JJ ] resioence pHoNE:
ceLL pHonE: |G FAX NUMBER (if applicable):

We communicate with our Board members primarily via e-mail. Please list your preferred email address.

SCHOOL DISTRICT: Florence ISD
LOCAL TERM EXPIRES: May 2027 YEARS ON BOARD: 14 years
(Month/year)

Upon expiration of current term on your local board, will you seek reelection?
YES_X__NO

BOARD POSITIONS HELD (including dates): Board Secretary May 2012-May2016, Board President May
2016 - current
OCCUPATION: Director of Fulfillment

CURRENT EMPLOYER : Observint Technologies DATES : July 2004- curent
EDUCATION-HIGH SCHOOL: Georgetown, TX HS Diploma COLLEGE: SNHU
OTHER EDUCATION: DEGREES: BS Operations Management with a

concentration on Transportation and Logistics

HOBBIES/SPECIAL INTERESTS: Competitive Pool, Hunting, Hiking, Bowling
BUSINESS/PROFESSIONAL/CIVIC GROUP MEMBERS (offices held including dates):

Parcel Forum Advisory Board — Dec 2020-current

American Legion Post 317 March 2015 — Current — served as 2™ Vice Commander, 1% Vice Commander
and Post Commander

LTASB Alumni Board — July 2022 — current. Vice President 2023-2024, Current President

ADDITIONAL COMMENTS:
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Please attach a short bio and include a current picture in jpeg format.

Ed has served on the Florence ISD board since 2012 currently serving as Board President. A proud
product of the Texas public education system, Ed joined the USMC upon graduating from Georgetown
High School. Serving honorably as for 8 years, upon discharge he settled down in the Florence area in
2003 where both his kids graduated from Florence High School. After working as a machinist for a year at
Texas Hydraulics, Ed joined the team at Supercircuits, now Observint, in 2004 filling roles in sales and
covert production before ultimately moving to warehouse and the Director of Fulfillment; and serves on
the Parcel Forum advisory board with other industry experts in transportation and logistics helping shape
a conference of industry professionals with actionable real world takeaways to take back to their
organization to improve operations.

Ed recently graduated Summa Cum Laude from Southern New Hampshire University with a BS in
Operations Management with a concentration on Logistics and Transportation.
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