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One Goal



Two year partnership with ISBE and participating districts aimed at 
equipping teams to develop effective and equitable system-wide 
strategies to address equitable outcomes for all students.
● Initially build capacity of school leadership teams by leveraging 

continuous improvement to support postsecondary improvement.
● Increased postsecondary enrollment and persistence in multiple 

postsecondary pathways that lead to economic mobility and family-
sustaining wages.

● Increased FAFSA completion and early college/career coursework 
enrollment.
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One Goal Schedule
Timeline District Engagement

October, 2021 Partner selection and invitation to participate in OneGoal Postsecondary Leadership 
Series.

October, 2021 - 
August, 2022

Partner engages in year one of the Postsecondary Leadership Series for district and 
school leaders (ISBE covers full cost).

August, 2022 - 
Fall, 2023

Partner continues in year two of the Postsecondary Leadership Series for district and 
school leaders (ISBE covers fll cost).

Fall, 2023 - June 
2024

Partner, if they so choose, continues in year three of the Postsecondary Leadership 
Series for district and school leaders (District covers 50% of costs).

June 2022 - June 
2024

If selected, Partner may implement the OneGoal Classroom Model.  Classroom Model will 
launch with students at the beginning of the 22-23 school year (ISBE covers full costs).

June 2023 - 
ongoing

District decides if they would like to enroll a new cohort of juniors in OneGoal’s classroom 
model.



What do they do?
1. Assist with evaluation of postsecondary readiness to identify areas of 

strength and growth.
2. Provide support to develop sustainable practices to address equity in 

postsecondary readiness.
3. Partner with schools for continuous reflection and improvement to 

provide postsecondary readiness for all students.
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